
INDUSTRY OUTLOOK 
2023: DIGITAL 
TRANSFORMATION 
IN SUPPLY CHAIN, 
SUSTAINABILITY AND 
WORKFORCE PRESENT 
UNCERTAINTY AND 
OPPORTUNITY 
PG 09 BY ALEX TEO

AGILE STRATEGIC 
SOURCING 
FOR A RESILIENT 
SUPPLY CHAIN
PG 15 BY DR SHEREEN NASSAR

DIGITISE WISELY
TO REDUCE EMISSIONS
PG 24 BY TIMOTHY FOOTE

The Magazine for Supply Chain Executives

The Official Journal of The 
Logistics & Supply Chain 
Management Society

Industry Outlook 2023: 
Digital Transformation in Supply Chain, 
Sustainability and Workforce Present 

Uncertainty and Opportunity

FEBRUARY 2023 www.LogiSYM.org



OMRON Logistics and Warehouse Automation
Solving Real Problems with Customers + Partners using OMRON Logistics Solutions

Logistics Solutions

Come visit our
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OMRON, a global leader in automation & Industry 4.0 solutions, has opened its 1st Automation Center exclusively catering 
the Logistics Industry in Singapore, South-East Asia and Oceania.  In this state-of-the-art solution development center, 
we develop logistics solutions enabling seamless human-machine collaboration using advanced robotic solutions 
that perform autonomous movement of goods as they work alongside the human workforce in your warehouse.

Solution Highlights   
   Autonomous Goods Picking (Mobile Manipulator) 

   Robotic Picking Solution (6-axis Industrial Robot and 3D Vision)

   Robotic Packing Solution (Delta Robot for Case Packing) 

   Material Transport (LD-90 AMR)

   Palletizing (Palletizing Solution) 

   Mobile Pallet Transfer (Custom Mobile Robot Solution) 

   Demonstration of interoperability in the intralogistics market using RMF 
   (Robotics Middleware Framework} interface for Mobile Robots, Wireless battery 
   Chargers and Peripheral equipment
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The relationship dynamic in this balancing act, creates 
innovation, collaboration and alignment to achieve a 
high performing organisation. By tipping the scales 
towards a highly transactional driven organisation, 
we are maybe inadvertently but significantly 
changing the organisation’s culture. This changes 
the way people interact inside the organisation, the 
creation of the value chain and how customer centric 
values are projected externally – slogans alone do 
not create customer value! 

The motivations towards digital transformation, 
should not be based on inward-looking objectives.    
A successful digitalisation program looks at the best 
solution for the business with a 360 degree lens. In 
the end, it will be the customer who will judge the 
success of the digitalisation initiatives.  

The dynamics of adopting and launching digital 
solutions has to be tempered with the right timing 
and balance. It is not only about speeding ahead to 
achieve short term highly transactional services and 
solutions, but ensuring the relationship aspect is 
kept at the forefront, both internally and externally.

I hope that you find our feature articles on 
digitalisation both interesting and helpful.

We are always happy to hear your views and welcome 
comments on our content and your feedback would 
be most appreciated – we look forward to receiving 
your feedback at info@lscms.org 

Joe Lombardo 
Editor-in-Chief LogiSYM Magazine

Dear Readers,

As we reach the halfway point of Q1 2023, is the reality 
of what we are seeing, matching the expectations of 
the outlook for 2023? It is of course early days, but 
early trends are crucial to note, as they have a strong 
impact to shaping the course ahead.  

Whilst we live in continuously changing landscapes, 
one dynamic is advancing rapidly - big changes. 
Digitalisation is accelerating at an even faster pace 
– organisations are deploying huge resources to 
roll-out digital solutions across their businesses. 
These initiatives are pervasive and gathering a 
faster momentum, in particular in smaller, more 
agile organisations. For larger organisations, the key 
challenge is primarily dealing with the complexities 
of their legacy. They need to unravel many layers 
of structures, processes and behaviours before 
digitalisation can make an impact.

For both large and small organisations, the key 
question will be how to create value and how can 
they sustain this value through their journey to 
digitialisation? People are still at the core of any 
organisation and value creation is as crucial for 
customer facing issues as it is for internal drivers. 

Achieving business success is not just about hitting 
the KPIs and top line/bottom line growth. It is also 
about the organisation’s ability to build and sustain an 
effective capacity to grow and deliver. If the objective 
of digitalisation is to automate, digitalise and make 
the core process autonomous, without addressing 
the relationship balance in the organisation, then 
value creation will be a big challenge.

.....Digitalisation - its impact 
on value creation and business 
culture?....
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It's a continuous journey...

The Shippers Council is a working group of the Logistics & Supply Chain Management Society. In a 
meeting we had the other day, the chair asked each of us to share what we thought we would like 
to do when we retired and frankly I struggled with the answer.

I have been working in Supply Chain for more than three decades and have been volunteering with 
the Society for about 20 years. Those who know me personally, are somewhat aware of my myriad 
interests and whilst keeping them totally separate I have been fortunate enough to be able to 
weave these together and find just about enough time to pursue a number of these activities to the 
fullest. I also enjoy my work in supply chain and the Society has, and continues to provide me with 
opportunities to develop my skills, interest in the profession and learn along the way. 

We are in the midst of planning for LogiSYM Asia Pacific and LogiSYM Malaysia in May and 
July respectively and as usual we are always inviting volunteers to come forward. Some potential 
volunteers tend to ask "what's in it for me"? This is another question that I struggle with. As we all 
know, generally, you get as much as you put into something and working at LogiSYM is the same.

If you are looking for a fast return then this is not the platform for it. LogiSYM was created by the 
industry for the industry. Working on one of our programmes cannot be quantified in dollars but 
for myself the rewards have been  tremendous. I have forged some excellent friendships along the 
way and it's been great to see most of these friends go from success to success.

I am optimistic that this coming work year will be more of the same. There will be challenges and 
tribulations. Some of these will be big and others not so significant. When we come out the other 
end, we will be in a better place and positioned to take on the next big challenge - or opportunity. I 
look forward to working with you as we continue on our journey and look forward to the interactions 
along the way.

Raymon Krishnan, FALA, FCILT, CLP 
President  
The Logistics & Supply Chain  
Management Society



Consumers trust recommendations from third parties more than 
they trust a brand itself. 70% of people will trust a review from a 
complete stranger as opinions and recommendations are by and 
large more influential when they do not come from the source 
itself. Additionally, most marketers include company logos and 
testimonials as proof on materials pages to strengthen trust and 
influence visitor behaviour.

The combined magazine platforms of LogiSYM and CargoNOW offer one of 
the largest circulations globally and are the biggest in the Asia Pacific region. 
Coupled with this, LogiSYM and CargoNOW hold world-class symposiums in 
various parts of Asia and the Middle East and have been doing so for more  
than 8 years.
 
The online presence of the brands is second to none and this is further strengthened by our high visibility 
on social media such as Facebook and LinkedIn.
 
In this Influencer or Platform Partnership, LogiSYM will provide significant influencer reach across the 
supply chain industry which include the following platforms:

When working on the Influencer / Platform Partnership, partners have the opportunity to choose which 
options they feel will give them maximum reach and success and planning and pricing will be structured 
along the desired activities. Contact Harjeet@logisym.org for more information.

LogiSYM offers marketers a range of promotional 
options to reach your target audience, generate 
quality leads and increase conversion rates.

Articles in two of the largest circulation 
supply chain publications globally

Press-releases

Webinar sponsorships

Online advertising

Industry led symposiums across the 
region

Surveys & survey analysis

Advertisements in two of the largest 
circulation supply chain publications

Online articles

Content syndication

White label reports and thought 
leadership articles

eDMs 

Social media – LinkedIn, Facebook, 
YouTube

Grow Your Brand Through
Platform Partnership
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Over the past few years, the 
faster-than-expected pace of 
digital technology adoption 
has seen significant changes 
in the industrial sector. 
With a looming economic 
headwind on the horizon, 
the industries of the world 
can navigate through these 
challenges by riding three 
major trends: supply chain 
disruption, sustainability, 
and workforce turnover. 
Each of these challenges is 
connected, and each offers 
an opportunity for innovation 
and transformation, especially 
considering advancements in 
digital technologies.

DISRUPTIONS CAUSE SUPPLY 
CHAIN UNCERTAINTY 

Original Equipment 
Manufacturers (OEMs) in 
Asia continue to see strong 
demand for trade supply. Still, 
the difficulties of recent years 
arising from a new phase of 
digitisation efforts, overflow 
of data, and shortage of talent 
have illustrated the limitations 
of how companies try to 
understand and manage 
their supply chains. Despite 
the growing complexity and 
breadth of supply chains 

worldwide, many companies 
continue to rely on relatively 
simple means of tracking and 
managing these processes. 

While working in the short 
term to reinforce these 
supply chains, companies in 
Southeast Asia who want to 
be well-positioned to reap the 
benefits must also keep an 
eye on the future, ensuring 
they can obtain the materials 
and components needed to 
produce the next generation 
of products. For example, the 
automotive industry has been 
laboring under a persistent 
shortage of key electrical and 
electronic components crucial 
to the advanced features and 

functions that today’s vehicle 
buyers demand. Though the 
scarcity of these components 
has eased somewhat in the 
waning months of 2022, 
the demand for advanced 
vehicle features is expected 
to continue to grow and place 
additional pressure on the 
supply of these components. 
For instance, sourcing of 
raw materials for battery 
manufacturing may become 
the next great supply problem 
as automakers bet big on 
electrification in 2023.

Emerging technologies like 
digital twins can model supply 
chains and business processes 
to help companies better 

Industry Outlook 2023: 
Digital transformation in supply chain, 
sustainability and workforce present 

uncertainty and opportunity
Feature Article by  Alex Teo, Vice President & Managing Director for 

Southeast Asia, Siemens Digital Industries Software



understand the complexities 
of their value chains and to 
see through the complexity 
to identify problems 
and prescribe solutions. 
Hosting the digital twin of 
supply chains and business 
processes within the industrial 
metaverse enables companies 
to harness the power of large-
scale computing and in-depth 
visualisations to analyse and 
interrogate these digital 
twins. Integrating Artificial 
Intelligence and Machine 
Learning (AI/ML) into the 
industrial metaverse platform 
will further enhance the value 
extracted from the digital 
twin models. When applied 
to supply chain management, 
AI/ML can quickly sort and 
organise the massive amounts 
of data that a modern global 
supply chain will produce, 
making it easier to focus on 

the most critical trends and 
patterns within the gathered 
data.

To thrive and survive, it's 
more than shortening time-
to-market but also time-to-
value. Cloud-based Software 
as a Service (SaaS) adoption 
can equip businesses, 
especially small to medium-
sized businesses, with the 
right capabilities at lower 
cost-of-ownership and 
shorter time-to-productivity. 
Understanding the benefits 
of cloud technology has 
helped businesses realise the 
importance of flexibility and 
agility, especially in emerging 
countries like Indonesia 
and Vietnam, where there 
is a growing interest in 
cloud adoption among 
manufacturers.

TECHNOLOGY ENABLES 
NEW SUSTAINABILITY 
SOLUTIONS

The year 2023 will also be 
essential for the pursuit of 
sustainable industries. As part 
of this pursuit, all companies 
and partners across the supply 
chain have the responsibility 
to become more efficient, 
more competitive, and better 
prepared for the future of 
their industry. Companies can 
adopt advanced digitalisation 
technologies that will 
facilitate the analysis and 
characterisation of current 
practices and improve the 
company’s ability to develop 
sustainable solutions. For 
example, Nemo’s Garden, a 
startup focused on sustainable 
underwater cultivation of 
crops, has deployed Siemens’ 
Xcelerator portfolio of 
software and services to 
shorten its innovation cycles 
and move more rapidly 
towards industrialisation and 
scale. 

In many ways, the challenge of 
becoming a more sustainable 
business tie closely with those 
constructing and managing 
a global supply chain. As 
a result, sustainability 
programs can also benefit 
significantly from the power 
of AI and ML. For example, 
an AI/ML engine can help 
automate the aggregation of 
all the information a company 
needs to generate collective 
intelligence without over-
taxing employees with tedious 
information retrieval. This 
collective intelligence will help 
a company make objective 
assessments about their 
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Alex Teo is the Managing 
Director and Vice President 
of Siemens Digital Industries 
Software in Southeast Asia. Alex 
is responsible for managing 
all sales, through direct sales 
and indirect channel partners 
across the region,  increasing 
Siemens Digital Industries 
Software’s market share and 
extending its leading position 
through customer innovation, 
thought leadership and 
business execution. Prior to 
this appointment he served as 
the Regional Sales Director of 
ASEAN to grow the business 
through channel expansion 
and direct selling in strategic 
accounts for 3 years.

sustainability performance 
and create solutions to 
address areas where it may 
fall short.

Additive manufacturing 
can also help companies 
reduce waste materials that 
traditional manufacturing 
processes create. Casting 
and machining are common 
processes that produce 
waste. Switching to additive 
processes can significantly 
reduce the material cost of 
parts that were previously cast 
or machined by eliminating 
the need for molds and the 
waste material produced in 
the subtractive machining 
process. 

DIGITAL SOLUTIONS AID 
WORKFORCE DEVELOPMENT

While advanced technologies 
like AI/ML are becoming 
essential to industrial 
processes, they cannot 
replace humans at the end 
of the day. Many companies 
will be managing a transition 
in their workforce as they 
simultaneously work to 
address supply chain issues 
and sustainability programs. 
In general, 2023 will see a 
continuance of recent trends 
in the employment market. 

First, the most experienced 
employees at many 
companies are retiring or 
moving into new roles within 
or outside the company. As 
these employees leave, they 
take with them valuable 
knowledge and experience 
that, unless captured, will be 
lost.

Second, there is a shift in the 
skills or core competencies 
companies need, particularly 
towards advanced software 
and electronics, driven by the 
changing nature of products 
in many industries. This shift 
is creating a skill gap between 
the expertise of the current 
workforce, and the skills 
demanded to create the next 
generation of products.

The third major workforce 
trend is prospective 
employees’ changing 
expectations and needs.
Addressing this dynamic 
workforce market will require 
a nuanced approach. Simply 
investing in the digitalisation 
of processes without intention 
or strategy risks leaving 
employees behind as they 
attempt to learn new skills 
or adapt to new methods 
of completing tasks. It will 
be necessary for companies 
to strike a balance between 
modernising for the sake 
of attracting new talent 
while not alienating current 
employees. Technology that is 
intuitive and easy to learn will 
help both new and existing 
employees come up to speed 
more quickly.

An immersive training 
environment is also 

valuable. Technicians and 
manufacturing employees 
can benefit from virtual 
training sessions conducted 
in the metaverse that offer a 
learning environment where 
mistakes are far less costly. 
AR and VR enable trainees 
to gain hands-on practice in 
virtual scenarios occurring 
in the metaverse that are 
safe and easy to repeat for 
efficient training sessions. 
The industrial metaverse will 
change the way companies 
work by creating a virtual 
space to work on real-world 
projects that are more 
collaborative, interactive, and 
immersive.

Alex Teo 
Vice President & Managing 
Director for Southeast Asia, 
Siemens Digital Industries 

Software



Twinco Capital raises $12 million 
led by Quona Capital to expand 

its next-gen supply chain finance 
platform

Madrid, Spain, 24 January 
2023: Twinco Capital, the first 
global supply chain finance 
solution that covers the pro-
duction cycle from purchase 
order to final invoice pay-
ment, announced today it 
has closed a $12 million eq-
uity and debt round. The in-
vestment was led by Quona 
Capital, and included partici-
pation from Working Capi-
tal Innovation Fund, as well 
as existing investors Mundi 
Ventures and Finch Capital. 
Zubi Capital provided the 
venture debt portion. The 
funds will be used to acceler-

ate the company’s expansion 
within the major sourcing 
countries and strengthen its 
technology and data capabil-
ities, in particular in relation 
to ESG. 

Twinco Capital is on a mis-
sion to reduce the world’s 
estimated $1.7 trillion trade 
finance gap, which dispro-
portionately affects small 
and medium-sized compa-
nies in emerging countries 
and hinders their ability to 
access business opportuni-
ties and grow.

Through its solution, the 
company engages with large 
corporations—mostly in the 
retail and apparel sectors—
and offers funding to their 
suppliers worldwide, ad-
vancing up to 60% of the pur-
chase order value upfront 
and paying the remainder 
upon delivery. The process is 
designed to be a fully trans-
parent, no-hassle experience 
that provides the suppliers 
with funding for its purchase 
orders within 48 hours.

The Amsterdam and Madrid-
based fintech was founded 
in 2019 by Sandra Nolasco 
(CEO), an experienced bank-
er and specialist in trade fi-
nance with an international 
career spanning over 20 
years in major European 
commercial banks, and Car-
men Marín (COO), who has 
over 16 years of manage-
ment experience in both 
equity investing and project 
finance at Banco Santander. 
Since its inception, Twinco 
has grown rapidly, and today 
has programs in place which 
serve engaged European 
and LatAm retailers who 
buy more than $10 billion 
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per year of manufactured 
products, mostly from SMEs 
in emerging markets. With 
Twinco, SMEs all over the 
world can access affordable 
liquidity, when they most 
need it—when they receive 
an order and need to start 
production.

On the back of its financ-
ing programs, Twinco con-
tinuously collects data that 
stems from the intersec-
tion of commercial, financial 
and ESG performance of the 
thousands of manufactur-
ers involved in these supply 
chains. As a result, Twinco 
is well positioned to provide 
its customers not only with 
funding but also with the 
benefit of unique business 
intelligence that can enable 
SMEs to produce products 
competitively and responsi-
bly.

“Twinco is focused on a sig-
nificant pain point in the 
massive and underpene-
trated market that is supply 
chain finance,” said Monica 
Brand Engel, co-founder and 
Managing Partner at Quona. 
“At Quona, we’ve been in-
credibly impressed by the 
strength of this founding 
team and its business model, 
and we’re excited to be part 
of their journey to provide 
much-needed and afford-
able supply chain finance 
to help responsibly fuel the 
economic gains of emerging 
market suppliers.”

The key to Twinco’s success is 
its unique risk model, which 
complements the traditional 
view on financial risk with 
commercial performance 
and ESG data. In other words, 
it uses machine learning 

to evaluate the quality and 
strength of the commercial 
relationships between buy-
ers and their suppliers.

“Suppliers that value hu-
man capital and treat their 
workers well are better busi-
nesses, presenting a lower 
risk to their banks and lend-
ers. We’re thrilled to invest 
in Twinco because they will 
assess ‘ESG’ risk and incorpo-
rate it into their investment 
decision-making — we think 
this will open up new areas 
of impact and commercial 
success for them" said Paarul 

Dudeja, Managing Director 
at Working Capital Innova-
tion Fund. 

The technology enabled user 
experience was designed 
to accommodate the com-
plexities of ever-changing 
trade transactions. Purchase 
orders can be canceled, re-
placed or changed, and the 
Twinco financing flow ac-
companies these changes 
without a glitch.

“If we are to have competi-
tive and socially responsible 
supply chains on a global 

13LOGISYM MAGAZINE FEBRUARY  2023  |  NEWS



 

Twinco Capital, cofounded 
by Sandra Nolasco (CEO) and 
Carmen Marín (COO), is one of 
the few European high-growth 
fintechs led by women.

Twinco engages with large 
corporate partners to reduce 
financing costs and improve 
supply chain reliability by of-
fering their suppliers access to 
affordable funding. Through 
its data analytics-powered 
platform, Twinco is able to 
provide suppliers across the 
globe with competitive liquid-
ity from purchase order to 
final invoice. Twinco’s unique 
model benefits both suppliers 
and buyers, contributing to 
the construction of competi-
tive and socially responsible 
supply chains. 

About Twinco Capital

scale, suppliers need access 
to affordable financing from 
the very beginning of pro-
duction, starting with the 
purchase order,” said Twinco 
Capital CEO Sandra Nolasco. 
“Extraordinary events, such 
as those experienced these 
past years, have revealed 
the fragility of supply chains, 
which are historically unable 
to adapt to the complexity of 
global production networks. 
At Twinco, we propose a radi-
cal change in how to use fi-
nance as a tool to proactive-
ly transform global supply 
chains, to foster the partici-
pation of SMEs, improve ef-
ficiency and ensure respon-
sible sourcing practices.”

“Twinco’s ambitious mis-
sion can only be achieved by 
bringing together all the rel-
evant parties: Buyers, Sup-
pliers and Investors,” said 
Twinco Capital COO Carmen 
Marin. “In this way, Twinco 
is a catalyst for change. With 
our new funding, we will be 

extending our geographic 
scope and data capabilities. 
We are also very excited to 
launch the very first sustain-
able-native supply chain fi-
nance program—the Twinco 
ESG Tilt, where business in-
telligence is directly linked 
to beneficial purchasing and 
funding conditions.”

The company is growing fast. 
It has onboarded more than 
100 suppliers, located in 12 
different countries including 
Bangladesh, China, Pakistan, 
South Korea, Turkey, Thai-
land, Vietnam, Indonesia 
and Spain. Since its launch in 
December 2019, the compa-
ny has been growing by mul-
tiples of 5, supporting trade 
through the pandemic and 
funding millions of purchase 
orders. 
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As disruptions in the 
supply chain continue, 
companies are urged to take 
precautionary measures 
to manage risk within the 
regional and global supply 
chain.

Although the trend towards 
global outsourcing can be 
seen as a source of supply 
chain vulnerability, it will 
continue to grow with careful 
attention to issues related 
to the implementation and 
its impact on supply chain 
performance considering 
the challenging nature of the 
modern business environment 
shaped by uncertainty, 
change and ever-increasing 
customer expectations. The 
unprecedented growth of 
e-commerce has led to a 
greater demand for the timely 
and efficient delivery of goods. 
As a result, organisations have 
had to rely on a larger number 
of suppliers and third-party 
logistics to meet this demand. 

Furthermore, with the increased 
focus on sustainability and 
reducing carbon emissions, 
organisations have to 
carefully select and evaluate 
their suppliers to meet these 
goals. The complexity and 
interconnectedness of the 

global supply chain have led 
to organisations becoming 
more dependent on suppliers 
than ever before.  Reliable and 
responsive suppliers are key 
for supply chain performance 
and success and hence the 
supply chain leaders require 
not only a strategic approach 
but also an agile approach 
towards outsourcing.

Procurement, activities such 
as strategic sourcing, are 
one of the main processes 
in the supply chains that can 
generate a positive impact 
on companies by giving them 
a competitive advantage in 
the market. A recent survey 
conducted by Equinix, a leading 
digital infrastructure company 
, on global technology trends 
in 2022 indicates that around 
59 per cent of IT decision-
makers worldwide consider 

Agile Strategic Sourcing 
for a Resilient Supply Chain

Feature Article by Dr. Shereen Nassar, Global Director of Logistics Studies and Director of MSc Logistics 
and Supply Chain Management Suite at Heriot-Watt University Dubai

global supply chain issues 
and shortages as a threat to 
their organisation. Hence, 
businesses must undertake 
the strategic sourcing process 
to mitigate risks in an uncertain 
environment and improve 
retail competition.

Strategic sourcing aims to 
drive profitability and enhance 
agility through a thorough 
market-level analysis, 
detailed analysis of potential 
and current suppliers, as 
well as broad operational 
and financial supply chain 
analysis.  Strategic sourcing 
can help supply chain leaders 
identify potential risk factors 
and develop procurement 
mitigation plans. Strategic 
sourcing plays a crucial role 
in supply chain continuity. The 
decisions based on predictive 
analysis around sourcing can 
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significantly prevent supply 
chain disruptions by making 
it more resilient to demand 
variations.

HARNESSING TECHNOLOGY 
FOR AGILE STRATEGIC 
SOURCING 

Among other factors, 
technology is a key enabler 
for resilience by enhancing 
flexibility, visibility and in 
turn agility. Considering 
the uncertain nature of 
the business environment, 
resilience and its enablers 
need to be embedded in the 
sourcing strategy through the 
adoption of a proactive and 
sustainable approach. 

Digital procurement allows 
the automation of repetitive 
tasks that boosts efficiency 
and optimises costs. It offers 
real-time data and analytics to 
stakeholders globally using AI 
and other online tools which 
are user friendly. As a result, 
smarter and smooth ways are 
used to manage data for day-
to-day operations and decision 
making.

Agile Strategic Sourcing 
enhances collaboration among 
various departments and 
allows exploring best practices 
for sourcing decisions that 
consider ethics, logistics, and 
financial aspects. Supply chain 
solutions enable streamlining 
data processing across and 
within organisations and 
enhance workflow, operations 
productivity and sustainability 
from sourcing to shipping. 

According to the same 
Equinix survey around 72 
per cent of global businesses 

are planning ambitious 
expansions into new markets, 
backed by major investments 
in digital technologies. To 
make the supply chain agile 
and resilient, businesses 
must continue to enhance 
critical supply chain planning 
capabilities by harnessing 
the potential of advanced 
digital technologies such as 
AI-driven tools, predictive 
analytics and blockchain 
technologies. Within the 
supply chain, procurement 
relies on greater automation, 
artificial intelligence, and 
big data utilisation to go 
beyond the tactical focus on 
operations and cost reduction 
to overall value creation. 
With the rise of automation, 
procurement professionals 
are required to focus on the 
efficiency, accessibility, and 
sustainability of purchasing 
decisions. Organisations can 
use advanced technologies to 
map the existing processes 
and make them integrated and 
transparent. This helps them 
become far more responsive 
to major disruptions and 
variability. Businesses can 
embed efficiency in operations 

and reinvent traditional 
processes by implementing the 
right technologies for strategic 
sourcing.

Although governments in 
many cases are learning 
from the private sector 
about the transformation 
of digital procurement and 
technological trends, other 
governments lead the change 
and initiate the transformation. 
In the Middle East, Gulf 
Cooperation Council (GCC) 
governments have also sought 
to improve the overall business 
environment to enable a more 
robust landscape. For example, 
the United Arab Emirates (UAE) 
government is constantly 
undertaking several strategies 
to align with the evolving 
industry needs. Accelerating 
the digital transformation of 
the government procurement 
process, the Ministry of 
Finance in UAE has developed 
a comprehensive system that 
digitalises the procurement 
process across UAE federal 
entities by bringing together 
federal entities and registered 
suppliers on a single platform. 
The Digital procurement 
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platform enables the 
automation of procurement 
processes, including 
announcement, bidding and 
following up on tenders, 
placing purchase orders, and 
digital invoicing. The program 
encourages the use of 
technology such as RFID, GPS, 
and blockchain to improve 
traceability and transparency 
in the supply chain.

An agile approach to sourcing 
can reduce project timelines 
and boost the quality of 
the sourcing contract. The 
flexibility, adaptability, and 
enhanced sourcing experience 
of buyers are enablers for a 
faster approach to suppliers’ 
selections and contracting 
process. Nevertheless, not all 
companies have the readiness 
for following this approach. A 
proper evaluation should be 
conducted to understand and 
address the feasibility of the 
implementation of an agile 
sourcing strategy. A balanced 
approach between traditional 
and agile sourcing strategies 
could be considered. 

RELIANCE ON A DIVERSE 
POOL OF SUPPLIERS

Different phases of strategic 
sourcing such as planning 
and strategy, supplier search 
and selection, contract, 
and supplier relationship, 
could play a crucial role in 
avoiding any probable future 
disruptions. It also focuses on 
choosing a reliable supplier 
base for organisations. 
They are not only evaluated 
on costs but on various 

parameters such as quality, 
collaboration, responsiveness, 
and delivery amongst other 
capabilities. Since supplier 
management directly impacts 
the supply chain profitability, 
procurement leaders often 
deal with supplier diversity 
pressures. HSBC Holdings Plc 
survey evealed that more than 
40 per cent of decision-makers 
recognise the need to revamp 
their supply chains in 2023. 
Another survey executed by 
Gartner Inc. in the first quarter 
of 2022 revealed that 74 per 
cent of supply chain leaders 
made changes to the size and 
number of locations in their 
supply chain network. To deal 
with operational challenges 
amid any disruptions, supply 
chain leaders must engage 
with a diverse pool of suppliers, 
alternate, transport and 
logistics providers and explore 
alternate trading partnerships. 
Businesses can diversify the 
supply chain by multi-sourcing 
and can build greater agility 
and resilience into their supply 
chains. Diversification can 
also help organisations build 
more strategic relationships 
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Dr Shereen Nassar is the Glob-
al Director of Logistics Studies 
and the Director of the MSc 
Logistics and Supply Chain 
Management programmes at 
Heriot-Watt University Dubai.

Dr Nassar’s main research 
interest is sustainability and 
supply chain resilience. She 
has published a number of 
research papers and book 
chapters in areas such as au-
tomotive recall risk and social 
sustainable supply chain per-
formance, sustainable mari-
time logistics, supply chain 
information security, contem-
porary disruptive business 
applications of blockchain 
technology, smart cities and 
implementation challenges.

Dr. Shereen Nassar 
Global Director of Logistics 
Studies and Director of MSc 
Logistics and Supply Chain 

Management Suite at Heriot-
Watt University Dubai

with suppliers and provide 
benefits in several areas, from 
cost savings to workforce 
management.

MANAGING WORKFORCE 
STRATEGICALLY 

The integration of technology 
has fundamentally changed 
the way supply chains operate 
globally. Consumers are 
becoming more demanding, 
and this is leading supply 
chains to continuously evolve 
and engage with a workforce 
equipped with the right 
talent, skills, and experience. 
Since modern operations 
are focused on technological 
integration, the existing 
and future workforce in the 
supply chain is required to be 
equipped with traditional skills 
along with innovative technical 
expertise. The demand for 
skilled labourhas increased in 
recent years and the shortage 
of qualified workers has a 
significant impact on the 
value chain. The lack of skilled 
workers also causes delays 
and disruptions in the supply 
chain. Addressing these issues, 
strategic sourcing can deliver 
optimal value to businesses 
by achieving improved 
procurement efficiencies, 
regulating labour costs and 
sourcing suitable talent. 

Higher education institutes 
and academics can 
significantly contribute 
by providing advanced 
courses and inculcating 
innovative skills required 
in the industry. Academics 
along with sector leaders can 
facilitate partnerships with 
organisations and industry 
bodies to establish a regular 

dialogue through workshops 
and mentorship sessions with 
aspiring students and the 
existing workforce to prepare 
them for future disruptions 
and strategically manage 
business operations. 



To Invest In Resilience,
Invest In Suppliers

Feature Article by Sarah Scudder, Marketing Maven at SourceDay
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Supply chain disruptions. 
They’re here to stay. Over the 
next ten years, disruptions 
could cost companies half a 
year’s profits or more, and 
for most, a single prolonged 
shock to production could 
wipe out 30-50% of annual 
earnings before interest, taxes, 
and depreciation. Disruptions 
are often unpredictable and 
can come from just about 
anywhere: port closures, 
transport delays, war, political 
strife, or a worldwide invisible 
crisis.

In 2023, it’s time to focus on 
building resilience into your 
supply chain, and a great place 
to start is with the human 
side. Look to your supplier 
relationships as step one in 
reducing risk and vulnerability. 
Suppliers are often overlooked 
in continuous improvement 
efforts, but along with buyers, 
they are on the front lines. 
They’re well-acquainted with 
the day-to-day processes, and 
they have first line of sight into 
challenges that arise.

Start by providing them with 
collaboration tools that give 
everyone involved accurate, 

real-time visibility into every 
last PO line change and 
communique that passes 
between them. With the right 
tools, you can place full trust 
in your buying team to think 
strategically and leverage 
supplier relationships to build 
predictability and strength in 
the face of so many disruptions.

Based on our experience 
working with procurement 
pros all over the world, we’ve 
put together seven strategies 
for getting the most out of 
your supplier relationships and 
strengthening the resilience 
of your supply chain. You’ll 
probably want to bookmark 
this page. 

PROACTIVE TACTICS

1. Eliminate single points of 
failure.

This is the biggest step toward 
mitigating risk. It’s absolutely 
critical to have more than one 
qualified supplier who can pick 
up the slack if another can’t 
deliver on time. Make sure to 
diversify your supplier-base 
geographically so that they 
are not affected by the same 
regional disruptions. If your 
core supplier base looks risky, 
increase collaboration with 
other suppliers so you have 
additional options.
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As one example, one company’s 
assessment showed that they 
had a sole supplier for a special 
grade part that if disrupted 
would pose an unreasonable 
risk to their business.  They 
invested in propping up an 
alternate supplier even though 
their initial pricing was not 
competitive with their original 
supplier.

2. Develop deep relationships.

Relationships rise above the 
noise of disruptions. Faced with 
a crisis (as we all eventually 
are), it’s easy to focus only on 
the dollar signs, but that’s only 
one of the important parts. 
Procurement leaders say that 
when tackling a disruption, 
relationships with suppliers are 
what really make the difference. 
A deep relationship with 
suppliers will mean you keep 

each other in the know and go 
the extra mile in a reciprocative 
way in times of need. 

3. Get shared forward-looking 
visibility you can trust. 

Forward-looking visibility is 
step one toward alignment. 
Really it’s a prerequisite. When 
buyers and suppliers share 
a view of future forecasts, 
planned orders, every PO, line 
change, shipments, receipts 
and payment approvals 
everyone can make smarter 
and more timely decisions.

4. Employ predictive insights.

Predictive insights offer early 
warnings based on past 
behaviour patterns and leading 
indicators.  Now, cloud SaaS 
platforms are able to observe 
a large number of purchasing 

interactions from start to end 
outcomes and we can use the 
data to train AI/ML algorithms 
to make at least directional 
predictions.   With forewarning, 
teams can proactively take 
action to eliminate problems 
before they have a material 
impact.  Adopt a solution that 
identifies response patterns 
and flags potential high risks.

5. Establish mutual 
accountability.

This may seem like a no-
brainer, but if you’re like a lot of 
procurement pros, it may also 
seem daunting. You’ll need real-
time information everyone can 
rely on, and you’ll need clear, 
centralised communication 
everyone can see. Without 
a digital collaboration tool, 
true two-way accountability is 
nearly impossible.



INTELLIGENT RESPONSE 
TACTICS

6. Orchestrate buyer and 
supplier actions intelligently. 

Once you have real-time 
visibility, it’s time to work 
together. You’ll need more than 
data entry and exchange; true 
collaboration requires more. 
It’s about smart actions via 
continuous Observe-Orient-
Decide-Act loops at every step 
for each buyer and supplier. 
A true collaboration solution 
does all the heavy lifting to 
observe every update and 
orient the user to the most 
critical ones. It also provides 
contextual decision support, 
propagating users’ decisions to 
provide full visibility, including 
needed actions.

7. Develop continuous 
alignment as changes happen 
on both sides. 

Resiliency is about how quickly 
you can get to alignment 
because disconnects will 
always happen. All exceptions 
are not made equal; some are 
more critical than others. You 
need a way to employ visibility 
and align with suppliers in 
real time so buyers can focus 
on the exceptions that matter 
most to both sides. Continuous 
alignment sets these priorities 
based which are most critical 
to the buyer, surfaces the 
exceptions, and resolves them. 

THE WAY FORWARD

Disruptions often send us into 
firefighting mode, and when 
they compound (which they 
often do), that firefighting mode 
might seem like a permanent 

state. Supplier relationships 
can go far in establishing a 
proactive workflow that lets 
them work strategically with 
buyers to identify potential 
problems, deliver on time more 
often, and eliminate hours of 
manual clerical work. Focus 
on the people; profitability will 
follow.

Sarah hosts the What the Duck?! 
direct materials podcast and a 
monthly Voice of Supply Chain 
show that features people in 
supply chain doing extraordinary 
things. 

She also hosts monthly 
Manufacturing Supply Chain 
Woes and Women in ERP shows 
and enjoys speaking about 
marketing and manufacturing 
supply chain related topics. 

The Logistics & Supply 
Chain Management 
Society supports the 
Supply Chain Brief MVP 
Awards and features 
the Top Winning Articles 
in issues of LogiSYM 
magazine. 

This article by Sarah 
Scudder of  SourceDay 
was a winner of the Supply 
Chain Brief MVP Awards 
2022.

Sarah Scudder 
Marketing Maven at SourceDay
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Freightify secures $12M funding 
round as it democratises 

access to best prices for freight 

participation from Trail Mix 
Ventures and Alteria Capital. 
The round also includes 
returning investors Nordic 
Eye Venture Capital and 
Motion Ventures. Founded 
in 2016, Freightify initially 
started as a marketplace 
for freight forwarders to 
conveniently search, book and 
track freight. This experience 
in automating sea-freight 
paved the way to a SaaS pivot. 
Today, Freightify’s platform, 
with rate management and 
quoting capabilities, is able to 
empower freight forwarders 
to procure, manage and quote 
freight prices (including all 
possibly ancillary charges) in 
less than 2 minutes.

2nd February 2023: Global 
freight forwarding is a $300B 
industry that facilitates the 
movement of cargo from one 
place to another through a 
series manual process. Solving 
the complex challenges 
facing freight forwarders 
and helping them to do 
more business faster, freight 
rate management platform 
Freightify is today announcing 
a $12M Series A funding round 
to save 70% of the time spent 
on manual tasks while halving 
the operational costs to do 
business for them. 

The round was led by Sequoia 
Capital India & Sequoia 
Capital Southeast Asia with 

Over 200 freight forwarding 
companies providing global 
logistics services (across 45 
countries) use Freightify to 
digitise their operations. 
These customers have 
reported halving the cost 
and a substantial time saving 
in doing business. Some 
customers deploy a Freightify 
white-label platform and 
have reported an increase 
in retained business and an 
increase revenue by 20%. This 
success has seen revenues at 
Freightify triple in the last year 
as they have attracted large 
numbers of the top 100 freight 
forwarders around the world.

Raghavendra Viswanathan, 
CEO of Freightify, commented 
“For too long, freight 
forwarders have been 
restricted to spreadsheets 
and legacy processes to do 
business. We set up Freightify 
to remove the heavy lifting 
of manually providing 
quotations, accepting 
email/telephonic bookings, 
managing documentation, 
coordinating and tracking 
shipments. Freightify solves 

Freightify is providing freight forwarders enhanced capabilities to procure, manage and quote 
Freight prices instantly. Customer numbers and revenues tripled in the last 12 months as it seeks 

to strengthen product, sales and marketing. 
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these challenges by giving 
them and their customers a 
live pricing platform like the 
ones used by travelers to 
compare airfares, showing 
real-time rates on a single 
screen. Freight forwarders are 
like the travel agents for global 
trade, however, air travel is not 
as complicated as global trade. 
Supply chains require experts 
to manage cargo throughout 
the entire lifecycle and freight 
forwarders play a vital role in 
greasing the wheels.”

Freightify’s new funding 
round will help launch new 
functionalities and deliver on a 
strong and expanded product 
roadmap, expand the sales 
team globally, especially in 
North America, build channel 
partnerships, and increase 
their brand awareness globally 
as they expand into new 
geographies and segments.

Harshjit Sethi, Managing 
Director, Sequoia Capital 
India commented: "The global 
freight forwarding industry 
with a market cap of over 
$300 billion has been never 
more ripe for disruption and 
adoption of technology. With 
the lack of structured pricing 
data that can be retrieved 
instantly and used across 

Freightify was established in 
2016 with the vision to enable 
freight forwarders of any size 
for the digitization of global 
trade. We empower freight 
forwarders by providing white 
labeled rate automation solu-
tions to digitize their rate pro-
curement, rate management 
and quotation processes with 
ease. In addition to this, we 
also provide track and trace 
solutions that help freight for-
warders in getting the live lo-
cation of vessels and automat-
ed milestones within seconds.

At Freightify, we have a strong 
and supportive team of 100+ 
logistics professionals from 
Europe, the USA, and India 
who come to work every day 
to solve complex problems 
of the trillion-dollar logistics 
Industry using technology. At 
Freightify, we empower freight 
forwarders to go digital by 
providing plug-and-play tech-
nologies and services for the 
entire logistics value chain.

About Freightify

the freight forwarding value 
chain, we are truly excited 
to be partnering with the 
passionate team at Freightify, 
which provides white labeled 
rate automation solutions that 
is truly unique and can bring 
in a lot more visibility to the 
ever changing dynamic freight 
rates."

Existing investor at Freightify, 
Nordic Eye’s Investment 
Partner and Manager, Ib 
Drachmann added: “We 
have been impressed by 
the common vision of the 
company to democratise 
technology for the freight 
forwarding ecosystem. We are 
happy to see the scale at which 
Freightify has been growing, 
adding new logos globally and 
strengthening their product 
capabilities. Hence, we are 
doubling down on backing 
Freightify.”

Raghavendran Viswanathan 
Raghav added: “We have 
been expanding rapidly 
across Europe, Australia and 
key regions in Asia pacific, 
and are currently expanding 
in North America. We have 
a highly skilled product and 
engineering team that can 
deliver on a strong product 
roadmap. Sales people on the 

field with deep experience 
in the freight industry. We 
are building out a strong 
marketing function that can 
drive growth.”

Looking ahead Raghavendran 
Viswanathan added: “Various 
marketplaces around the world 
are attempting to become the 
Amazon of services for freight 
forwarders, which will help. 
We believe in empowering 
the freight forwarders and 
are taking the Shopify route 
by selling a SaaS product to 
enable them manage and 
create their own communities”



by Timothy Foote, Founder of Susymbio

Digitise Wisely
to Reduce Emissions

Digitisation in the logistics 
and transportation industry 
produces efficiency gains 
for nearly all players in the 
economy today. Efficiency 
generally leads to less power 
being used and therefore 
less fossil fuels being burned. 
That said, with our increased 
productivity there is also an 
increased volume of services 
being carried out. It is a 
balancing act that usually sees 
our planet losing. 

We can see this most clearly 
with the example of airline 
emissions. Jet aircraft have 
made tremendous efficiency 
gains with technology over the 

last few decades. In tandem to 
this, the industry has grown 
exponentially to the degree 
that even though the efficiency 
per passenger kilometre has 
been reduced on a yearly 
basis, the overall emissions 
of the industry has increased 
annually on an average 2.3% 
from 1990 to 2019 because 
of the increased numbers of 
people flying. Only the recent  
global pandemic reduced 
airline greenhouse gas 
emissions however this year, 
we will almost definitely see 
an increase in travel over 2019 
levels – once again increasing 
overall emissions. 

Increased Digitisation Helps 
is Necessary For “Green” 
Skies 

Digitised systems speed 
information and allow for more 
inputs to be put in place to 
better manage service. It allows 
for better tracking of cargo and 
people in airports, enhanced 
security, and enhanced 
safety – just to name a few. 
These applications translate 
ultimately to less down time, 
less distance travelled, less 
misrouted cargo, less idle time 
at the airport, and less flight 
time circling over the airports, 
waiting in line to land. 

Going Digital Alone is NOT 
Enough Though

On January 11 this year,the 
antiquated computer system 
of the FAA had a glitch 
which caused 1,300 flight 
cancellations and over 9,000 
delayed flights. The NOTAM 
(Notice to Air Missions) 
system had one damaged 
database file which shut down 
everything. For an industry 
known for its vigilance to 
contingency planning, this 
incident shed light on the fact 
that simply converting a legacy 
analogue system into a digital 
one is not enough. Upgrading 
not only the technology, but 

THE GREEN CORRIDOR
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also the processes that the 
technology works in needed to 
be considered. 

Asia is not immune to flight 
delay and cancellation 
incidents. Overbooking in one 
airline can stress other areas 
in an airports ecosystem like 
security, food and beverage 
or baggage handling services. 
Antiquated or out of sync 
regional traffic control systems 
can lead to delays and therefore 
unnecessary kilometres of 
additional flight time. Issues 
at one maintenance service 
provider can in turn impact 
several airline operators. 

The Green Air Target of 2030

I recently did some research on 
the state of Airlines. I read the 
Global Fleet Market Forecast 
for 2022 - 2032 (put together 
by Oliver Wyman, a Marsh & 
McLennan company). There 
forecast shows that global 
emissions from the Airline 
sector should hopefully peak 
in 2030. It is only by that year 
that it is seen that improved 
aircraft fleet technology and 
the increased blend of SAF 
will match and start to beat 
the expected growth of flight 
carbon emissions. 

A year after 2030 – one can 
expect the industry will be 
under increased scrutiny and 
possibly forced to decrease 
services if it can not reduce its 
carbon emissions. That could 
mean increased prices for 
services in order to suppress 
demand and thus the number 
of kilometres flown. 

So for now, I would implore 
logistics professionals to not 
only work on their own internal 
processes, but to additionally 
bring critical partners into a 
robust digital environment. 
In the spirit of this months 
digitisation theme, some 
initiatives which could do this 
are: 

1. Reduce the time circling 
the airport (which means less 
emissions). Greater digital 
integration with air traffic 
control systems, and airport 
ground operations is one way 
to do this. 

2. Efforts to reduce taxiing 
time using the same partners 
as above can further reduce 
emissions 

3. Redesign the overall 
delivery networks for moving 
cargo and passengers using 
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Tim Foote runs Susymbio, a 
boutique consulting firm advising 
on e-commerce logistics solutions 
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management services. Tim has 
held various positions with MNCs, 
gaining a wide knowledge and 
expertise in logistics operations. 
He crafted delivery solutions 
for e-commerce clients and 
managed supply chains for several 
chemical and freight forwarding 
companies. At DHL eCommerce’s 
first Asia Pacific Head of Go Green, 
he put in place  carbon footprint 
management, sustainability 
training, illegal wildlife smuggling 
monitoring training, and employee 
engagement. Tim volunteers 
his free-time with the Singapore 
Wildcat Action Group, a not-for-
profit organisation that raises 
awareness and funds for wildlife 
conservation.

Timothy Foote 
Founder of Susymbio

other transport modes like 
high-speed rail (for passengers) 
and trucks (for cargo) from key 
hubs. This can reduce local 
flights and many kilometres

These are just 3 initiatives that 
Airline operators could work 
on with their partners, but 
no doubt there can be more. 
So please continue using 
new technologies to reduce 
emissions. By connecting 
smartly with partners – serious 
reductions can happen. So 
digitise wisely! 
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SUBMISSION AND NOMINATION RULES

• All winners will be contacted via email to attend the 
award ceremony on 23 May 2023
• All winners will be announced on the 1st day of LogiSYM 
Asia Pacific 2023 (23 May 2023)
• All winners will be featured in the LogiSYM Magazine 
(June/July 2023 issue)

SCAN HERE TO
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Individual Awards
Sustainability Champion
Promising Start-Up Champion
Supply Chain Management Champion
Thought Leadership Champion

Special Award
LogiSYM Excellence Award

• Companies/Individuals may be nominated for 
more than one category
• Companies/Individuals may nominate themselves
• Members of the Advisory Board or the Executive 
Committee of the Logistics & Supply Chain Manage-
ment Society are not eligible to be nominated for 
awards in the Individual categories
• Nominations must be submitted on or before 10 
April 2023
• Late or incomplete submissions will be disqualified
• The judges’ decision will be final
• Any clarification or doubt relating to the 
nomination and submission procedure may be sent 
to info@LogiSYM.org
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Best Digital Transformation Initiative
Best Supply Chain Innovator
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Corporate Awards (Service Providers
& Technology Suppliers)
Best Robotics Company
Best Supply Chain Software Company
Best Third-Party Logistics (3PL) Company
Best Transportation Company
Best Best Warehouse Management Systems (WMS) 
Company
Best Warehouse Automation Company

AWARD CATEGORIES

Nomination Period
1st FEBRUARY - 10th APRIL

www.logisym.org/the-logisym-awards-2023
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