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engage in a purposeful culture change. This requires 
leaders to reflect on what it will take – a shift of 
mindset is needed, even better a shift to a growth 
mindset culture, can be the enabler to achieve this. 

The purpose of my previous observations, are set on 
a backdrop of 2023 predictions that will continue to 
impact and shape our future – 1. the continued rapid 
adoption of technology, 2 .hybrid work environments 
become the norm, 3 .inflation will have a wide impact 
on our economic and social lives across the globe, 
4. sustainability will accelerate as companies take 
on board more seriously green initiatives, 5. 5G will 
arrive in full force fueled by competitive positioning 
and control of bandwidths, 6. cyber attack risks 
and disruptions to both businesses and personal 
data flows will make us even more aware of the 
complexities and risks surrounding us. 

We need to reflect on how we can shape our 
organisations to combine resilience, innovation and 
a customer centric culture that will grow and sustain 
our business purpose and visions for the future.

Understanding these fundamentals will ensure that 
we navigate the stormy waters ahead of us.

We are always happy to hear your views and welcome 
comments on our content and your feedback would 
be most appreciated – we look forward to receiving 
your feedback at info@lscms.org 

Meanwhile, wishing all our readers a happy and 
peaceful festive season and a good start to 2023 !

Joe Lombardo 
Editor-in-Chief LogiSYM Magazine

Dear Readers,

It is at this time of year when budgets are completed 
and the year’s business results are nearing their 
realisation, that we start to think of unwinding from 
the year’s frenetic work cycle. But, it is also a time 
to prepare for the year ahead, looking out for the 
numerous market, industry, financial and futurist 
predictions for the coming year and beyond. 

We have seen over the last 5 years how diverse and 
challenging staying in the market has been. This 
applies to the wide spectrum of our social, business 
and political scenarios. And whilst some claim that the 
era of globalisation is at its end, in reality this not the 
case. We can agree, that the expected re-alignment 
of supply chains and positioning of inventories is 
rapidly shaping many new boundaries. 

Our environment and the world at large, continues to 
present us with complex and unrelenting challenges. 
And it is for this reason that we need to be even more 
curious about what is going on around us. By curious 
I refer to the need to be actively looking for new ideas 
and perspectives in our context. 

We need to stay energised and keep our organisation 
equally busy in searching for fresh perspectives. To 
stay relevant and to keep our supply chains delivering 
effective outcomes, with a need to create new and 
innovative ways of working that can deliver a wide 
range of values to our customers. 

But innovation and the execution of value do not 
happen by wishing them to happen. We need to 

......Reflecting on the 2023 
predictions will help us prepare 
for the challenges ahead..... !



Consumers trust recommendations from third parties more than 
they trust a brand itself. 70% of people will trust a review from a 
complete stranger as opinions and recommendations are by and 
large more influential when they do not come from the source 
itself. Additionally, most marketers include company logos and 
testimonials as proof on materials pages to strengthen trust and 
influence visitor behaviour.

The combined magazine platforms of LogiSYM and CargoNOW offer one of 
the largest circulations globally and are the biggest in the Asia Pacific region. 
Coupled with this, LogiSYM and CargoNOW hold world-class symposiums in 
various parts of Asia and the Middle East and have been doing so for more  
than 8 years.
 
The online presence of the brands is second to none and this is further strengthened by our high visibility 
on social media such as Facebook and LinkedIn.
 
In this Influencer or Platform Partnership, LogiSYM will provide significant influencer reach across the 
supply chain industry which include the following platforms:

When working on the Influencer / Platform Partnership, partners have the opportunity to choose which 
options they feel will give them maximum reach and success and planning and pricing will be structured 
along the desired activities. Contact Harjeet@logisym.org for more information.

LogiSYM offers marketers a range of promotional 
options to reach your target audience, generate 
quality leads and increase conversion rates.

Articles in two of the largest circulation 
supply chain publications globally

Press-releases

Webinar sponsorships

Online advertising

Industry led symposiums across the 
region

Surveys & survey analysis

Advertisements in two of the largest 
circulation supply chain publications

Online articles

Content syndication

White label reports and thought 
leadership articles

eDMs 

Social media – LinkedIn, Facebook, 
YouTube

Grow Your Brand Through
Platform Partnership
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The Better Normal 
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First Step into 
Warehouse Automation
When optimizing warehouse, automation is key. Learn how 
Angel Beauty Supply (AGL), a homegrown cosmetics packaging 
company in Thailand leverages manual and semi-automated 
systems to achieve a 150% increase in storage space and 
improve order fulfillment operations.

I was recently invited to speak to 400 sales people in the global south 
commercial regions for one of the largest Logistics companies in the world 
and one of the questions I was asked was "how should a GOOD transportation 
and logistics salesperson approach you, in helping you"?

I scribbled this graph on the back of a coaster as a way to illustrate my 
answer. It's a variation of something I saw Simon Sinek speak about a while 
back. 

Be it raw materials freight, warehousing, express or 
customs brokerage, capability should be a given. When we 
award business to a service provider, they need to provide 
competitive rates in a timely and accurate manner. What 
should then follow is commodities, bookings or transactions 
should start to happen and for the most part this should 
happen 'smoothly' with minimal damage, cargo getting lost or 
shipments being delayed. Invoices should be issued, checked 
and paid in a timely manner.   

Sounds simple enough but this does not always happen!

If capability is not in question, then there needs to be trust between the shipper and the service provider. 
This is easier said than done and both sides need to play their part. I was in a shippers council** meeting 
and the topic was ocean freight rates. I was quite appalled when two members said they were ditching their 
service contracts with MLO's and reneging on the volume commitments they made in favour of much lower 
spot rates. I was appalled because these shippers were the same BCO's, the carriers went to great lengths 
to help ensure their cargo shipped these last couple of years. If these BCO's are now dropping these carriers 
because of rate fluctuations, why would they want to go the extra mile for you in future? 

Despite digitalisation and globalisation, supply chain management is still very much a relationship business. 
(If anything, digitalisation should be a tool that augments these relationships so that on a foundation of 
capability and trust, our supply chains continue to perform optimally). Relationships need to be built up over 
time. Many of the connections I work with and at the Logistics Society span over 3 or 4 decades. We started 
out in the industry together or have worked together over time either in the Society or at work. Often, if the 
relationship is newer, this person would be someone that comes recommended by someone capable and 
whom I trust. 

If and when we need something to be done, I often know who has the capability to do this and the confidence 
and trust that they can deliver because these longer term relationships either directly or indirectly exist. I 
look forward to 2023 but we all expect the year ahead to be a bumpy one. For our supply chains to continue to 
perform as we emerge into this better normal, we need to continue to develop these long term relationships 
and LogiSYM is a great platform that enables this. 

I look forward to being part of that journey with you.

Raymon Krishnan, FALA, FCILT, CLP 
President  
The Logistics & Supply Chain  
Management Society
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Warehouse Automation
When optimizing warehouse, automation is key. Learn how 
Angel Beauty Supply (AGL), a homegrown cosmetics packaging 
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systems to achieve a 150% increase in storage space and 
improve order fulfillment operations.
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Transportation accounts for 17 
percent of global greenhouse 
gases (GHG) and 20 percent 
of global carbon dioxide 
(CO2) emissions. After the 
26th United Nations Climate 
Change Conference (UNCCC) 
or Conference of the Parties 
(COP26), in Glasgow in 2021 
we wrote that “… the [logistics 
and transport] industry which 
previously showed largely low 
levels of commitment to engage 
in the COP agenda, showed 
the world that it exists and can 
take a seat at the COP table 
to actively contribute to fight 
climate change”. Did COP27 
leverage the momentum that 
has been growing since COP26?
Unlike in Glasgow, there was no 
dedicated transport day, nor a 
transport pavilion in Sharm El-
Sheikh. Sustainable transport 
was one of the topics discussed 

during the event’s “Solution Day” 
on 17 November 2022. Across 
the economy, we observed 
that many players in the 
private sector increased their 
decarbonisation efforts despite 
or maybe even because of the 
challenges on governmental 
level. We consider COP27 as an 
important milestone and think 
that our summary underpins 
this assessment.

Road Transport:  
ZEV Declaration and Global 
MOU for ZE-MHDVs 

At COP26 there was a 
Declaration on Accelerating 
the Transition to 100% Zero 
Emission Cars and Vans (ZEV 
Declaration). Public and private 
signatories committed to work 
towards all sales of new cars 
and vans being zero emission 

in leading markets by no later 
than 2035, and globally by 2040. 

Since COP26, the number 
of signatories to the ZEV 
Declaration has grown from 
an initial 120-130 to a total of 
nearly 200 national and local 
governments, OEMs, fleet 
owners and other entities.

COP27 saw the launch of the 
“Accelerating to Zero Coalition” 
(A2Z). The next step of the 
ZEV declaration integrates 
workstreams of the United 
Nations Framework Convention 
on Climate Change (UNFCCC) 
High Level Action Champions 
(HLAC) with Automotive 
Manufacturers and The 
Climate Group’s EV100 to avoid 
duplication of effort and to pool 
resources. This initiative was 
complemented by the global 
commitment to mobilize more 
assistance and align existing 
funds to support ZEV transitions 
in emerging and developing 
countries this decade as part 
of the new yearly action plan 
of the Zero Emission Transition 
Council (ZEVTC). 

At COP26, 15 countries declared 
that they would collaborate 
towards realizing 100 percent 
zero-emission new trucks 
and bus sales by 2040. Under 

An Update from Sharm
El-Sheikh on Decarbonisation 

of Transport
Opinion Editorial by Wolfgang Lehmacher, Operating Partner at Anchor Group and 

Mikael Lind, Senior Strategic Research Advisor at  Research Institutes of Sweden (RISE) and Professor at 
Chalmers University of Technology



the Global Memorandum of 
Understanding (MOU) for Zero-
Emission Medium- and Heavy-
Duty Vehicles (ZE-MHDVs) the 
signatories set an interim goal 
of 30% zero emission new 
vehicle sales by 2030.

Since COP26, a series of deep 
dive webinars have been 
conducted on how to design 
policies for ZE-MHDVs. In 
July 2022, a global roadmap 
for Reaching 100% ZERO-
Emission Medium- and Heavy-
Duty Vehicles by 2040 was 
established to prepare an action 
plan to achieve MOU goals. In 
September 2022, a call to action 
was released to promote the 
initiative.

At COP27 new ZE-MHDV country 
signatories and endorsers 
were announced, including 
the United States (U.S.), 

several European countries 
and a number of Small Island 
Developing States.

The transport sector needs to 
prepare for the time where only 
zero-emissions vehicles will be 
available.

Aviation: 
International Aviation 
Climate Ambition Coalition

At COP26 the International 
Aviation Climate Ambition 
Coalition was launched 
with a declaration aimed at 
gaining support for aviation 
decarbonisation. The coalition 
members agreed to achieve, 
through the International Civil 
Aviation Organisation (ICAO), 
the adoption of a long-term 
aspirational goal consistent 
with the Paris Agreement. 

Since its launch, the coalition’s 
membership has more than 
doubled from 25 to 59 countries 
and the net-zero 2050 Long 
Term Aspirational Goal (LTAG) 
was adopted at the 41st ICAO 
Assembly in autumn 2022. 
Other aviation commitments 
include ensuring effectiveness 
of the Carbon Offsetting 
and Reduction Scheme for 
International Aviation (CORSIA), 
promoting the development 
and deployment of sustainable 
aviation fuels (SAF), and capacity 
building.

At COP27, ICAO Council 
President Salvatore Sciacchitano 
advocated for the realisation of 
the ICAO Assembly’s decision 
to reach net zero emissions 
from air transport by 2050 as 
the update of the goal requires 
supportive government 
policies. 
The aviation industry is required 
to push the development of SAF 
and activate every other enabler 
to reduce emissions.

Shipping Routes:
Clydebank  Declaration

At COP26, 19 countries joined 
the first framework to establish 
zero emission maritime routes. 
Signatories to the so-called 
Clydebank Declaration agreed 
to collaborate to support the 
creation of green shipping 
corridors between two or more 
port pairs. The sector needs to 
reach a tipping point by 2030, 
when 5% of shipping fuels are 
scalable zero emission fuels 
that can be rolled out across the 
green corridors.

In April 2022, Singapore and 
Palau joined the initiative 
taking the total to 24 country 
signatories. We saw the first 
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Green Corridor MOU between 
the ports of Los Angeles 
and Shanghai; other ports 
followed with agreements, 
including Gothenburg and 
Rotterdam, Gothenburg and 
Gent, Hamburg and Halifax, 
and Rotterdam and Singapore. 
The Clydebank Declaration 
aims at establishing at least 
six corridors and we consider 
that the beforementioned ones 
count under the declaration 
although they these were 
not specifically mentioned in 
Glasgow.

At COP27, the 2022 Annual 
Progress Report on green 
shipping corridors was 
released and the Zero-Emission 
Shipping Mission that aims 
to demonstrate commercially 
viable zero emission ships by 
2030 unveiled its Green Shipping 
Corridor Hub, an online tool 
that shows announced green 
shipping corridors worldwide, a 
map for matchmaking between 
interested partners in the 
development of such corridors 
as well as a library of information 
material. Cargo Owners for 
Zero Emissions Vessels (coZEV) 
launched the Roadmap to 2040 
which includes the creation 
of a new maritime freight 
buyers alliance, a cargo owner 
policy coalition, and a green 
corridor advisory board to 
enable full decarbonisation 
of ocean freight. Panama, 
Uruguay, and Norway joined 
the Clean Energy Marine 
Hub Initiative (CEM-Hubs), 
a public-private partnership 
endorsed by the International 
Chamber of Shipping (ICS) 
to accelerate the production, 
and trade of low-carbon fuels 
across the world. In the works 
is a global maritime taxation 
system targeting bunkers. 
The US and Norway launched 

a Green Shipping Challenge 
to encourage stakeholders 
along the maritime value chain 
to propose concrete steps 
that will help to achieve full 
decarbonisation of the industry 
no later than 2050.

Carriers will be incentivised 
or obliged to service these 
maritime routes only with zero 
emission ships.

Skilling for Inclusive 
Decarbonisation: 
Just Transition Maritime 
Task Force

At COP26, a Maritime Just 
Transition Task Force, the first 
global task force dedicated to 
securing a Just Transition in a 
sector, was established under 
the aegis of the UN Global 
Compact, the International 
Chamber of Shipping (ICS) 
and International Transport 
Workers Federation (ITF) to 
prepare policy and business 
recommendations to develop 
skills and jobs required to 
achieve a zero emission 

shipping sector and provide 
equal work opportunities for 
everyone.

The Task Force Secretariat, 
provided by ICS, ITF and UN 
Global Compact, commissioned 
a report from classification 
Society DNV which models three 
emission reduction scenarios 
to estimate the number of 
seafarers requiring additional 
training.

COP27 saw the launch of a 
10-point action plan informed 
by the report and prepared 
by the Task Force Secretariat, 
in consultation with other 
Task Force Members, IMO 
and the International Labor 
Organisation (ILO). 

The maritime industry needs to 
get ready to train as many as 
800,000 seafarers by the mid-
2030s.

In our contribution on COP26 
we also mentioned the First 
Movers Coalition (FMC) which 
contains a transport dimension 



and the last-minute US-
China Climate Agreement. 
One year on at COP27, the 
FMC welcomed 65 members, 
including 7 new members, 
and launched the cement and 
concrete commitment. US-
China bilateral climate talks 
resumed in Egypt after rift 
over Taiwan. As an important 
multilateral point, Ngozi 
Okonjo-Iweala, the World Trade 
Organisation (WTO) Director-
General, underlined in a COP27 
interview with Bloomberg that 
“free trade in environmental 
goods and services is one of the 
keys to achieving net zero by 
2050”. The 2022 summit closed 
with an agreement on a funding 
mechanism to compensate 
vulnerable nations for ‘loss and 
damage’ from climate-induced 
disasters which need to be 
operationalized in the coming 
period.

COP26 laid critical foundations. 
COP27, also called the “COP of 
Implementation”, functioned 
for the sector as a review and 
amplifier platform where 
actors reported progress and 
galvanized additional support 
for their decarbonisation 
initiatives. As a final word 
and despite transport being 
in evidence everywhere at 
COP27, we call for dedicated 
Transport Days, not only at 
COP. Such landmark events 
raise awareness, scrutinize 
decarbonisation actions, 
and induce hope. The green 
actions would certainly benefit 
from a World Transport 
Decarbonisation Day.

The transport and logistics 
sector should further raise its 
profile on the global stage of 
decarbonisation.

Wolfgang Lehmacher is operat-
ing partner at Anchor Group 
and advisor at Topan AG. The 
former head of supply chain and 
transport industries at the World 
Economic Forum and President 
and CEO Emeritus of GeoPost 
Intercontinental is also advisory 
board member of The Logistics 
and Supply Chain Management 
Society, ambassador of The Euro-
pean Freight and Logistics Lead-
ers' Forum, advisor of GlobalSF, 
and founding member of the 
think tanks Logistikweisen and 
NEXST.

Mikael Lind is world’s first Profes-
sor of Maritime Informatics en-
gaged at Chalmers, and Research 
Institutes of Sweden (RISE). He is 
an expert contributor at World 
Economic Forum, Europe’s Digital 
Transport Logistic Forum (DTLF), 
and UN/CEFACT. He is co-editor of 
the first two books on maritime 
informatics, and is co-author of 
Practical Playbook for Maritime 
Decarbonisation.

Wolfgang Lehmacher 
Operating Partner, Anchor 

Group

Mikael Lind 
Research Institutes of 

Sweden (RISE) and Chalmers 
University of Technology
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The CMA CGM Group Puts an 
End to Redundant Container 

Moves with MatchBox 
Exchange in Singapore Through 

CONTAINER REUSE Service

The landside logistics SaaS 
container business, Match-
Box Exchange and the CMA 
CGM Group, a global player 
in sea, land, air and logis-
tics solutions, have come to-
gether to enable seamless 
container moves on roads in 
Singapore.  

This is set to better match 
supply and demand for CMA 
CGM’s CONTAINER REUSE 

service, allowing a shipper to 
promptly and conveniently 
reuse their import container 
for export. While the solution 
helps businesses optimse 
time and costs by avoiding 
unnecessary pick-ups and 
drop-offs of containers at the 
port terminals; redundant 
truck trips are also avoided, 
reducing carbon footprint of 
shipments.

Originating in Australia in 
2017, MatchBox Exchange 
has since partnered with 18 
shipping lines to help over 
1500 truckers, freight for-
warders, and shippers to 
save on costs and increase 
productivity by removing 
the need to transit through 
container depots - offering 
its users the option to either 
Re-Use or Exchange empty 
shipping containers in one 
place. Following its success 
in Australia and New Zea-
land, Matchbox Exchange 
launched its services across 
more markets and entered 
Singapore in early 2020 and 
has proven to show cost and 
time-saving benefits for Sin-
gaporean hauliers while con-
tributing to the reduction of 
carbon footprint. 

The CMA CGM Group and 
MatchBox Exchange have 
worked together for over five 
years across several markets 
in Asia Pacific. 
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Led by Rodolphe Saadé, the 
CMA CGM Group, a global 
player in sea, land, air and lo-
gistics solutions, serves more 
than 420 ports around the 
world across 5 continents, 
with a fleet of 584 vessels. The 
Group transported 22 million 
TEU containers (twenty-foot 
equivalent units) in 2021. With 
its subsidiary CEVA Logis-
tics, a global logistics player 
which transported 474,000 
tons of air cargo and more 
than 21 million tons of inland 
freight. Present in 160 coun-
tries through its network of 
more than 400 offices and 750 
warehouses, the Group em-
ploys 150,000 people world-
wide, including around 4,000 
in Marseille where its head of-
fice is located

MatchBox Exchange (MB) is 
the world’s first digital ‘open-
market’ platform that enables 
logistics companies to re-use 
and exchange empty contain-
ers with instant approval from 
shipping lines. The MB plat-
form allows transport opera-
tors to save time and cost by 
optimising landside logistics 
and avoiding trips to empty 
container parks, while provid-
ing an array of choices of con-
tainers. MB currently partners 
with 12 Shipping Lines in Sin-
gapore and a total of 18 Ship-
ping Lines across APAC

About CMA CGM

About MatchBox  
Exchange

While the Re-Use function 
provides opportunities for 
customers to directly reuse 
an import container for ex-
port bookings and eliminate 
costly trips to the depot, 
the open market platform’s 
unique Exchange feature is 
what sets it apart from oth-
er similar businesses. This 
capability allows customers 
to have the option to either 
source empty containers 
from parties in nearby or of-
fload them by advertising on 
the platform. 

Operating as a neutral plat-
form where sharing of data is 
integrated between multiple 
shipping lines and MatchBox 

Exchange, all registered us-
ers have access to available 
shipping containers in one, 
central neutral place which 
is processed instantly for ap-
proval. So far in Singapore, 
the platform has partnered 
with eight shipping lines. The 
collaboration with the CMA 
CGM Group would give many 
businesses more choices of 
containers, creating more 
opportunities for triangula-
tion.

It is free to register on Match-
Box Exchange, with a small 
fee charged for each Re-Use 
or Exchange booking placed 
and facilitated via the plat-
form.
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According to the UAE’s  
Ministry of Economy, the 
first quarter of 2021 saw the 
highest amount of quarterly 
funding raised in the logistics 
industry in the MENA region 
over the past 4 years, rising 
year-on-year by 179 per cent. 
Digital transformation has 
evolved on a sector-wide level, 
organisations restructured 
their business models and 
adopted a more agile and 
flexible approach to remain 
competitive and stay relevant 
to the changing dynamics of 
the industry. Companies with 
resilient supply chains had a 
sustainable advantage during 
the unprecedented logistical 
turbulence that emerged 
during the pandemic. Adjusting 
to the new norms, companies 
learnt the need to revise their 

existing business functions 
models, reorganise their 
labour and redefine the roles 
and skills of their labour.  Majid 
Al Futtaim Group,  an Emirati 
holding company and a leading 
business conglomerate in the 
UAE, skilled and redeployed 
close to 1000 staff members 
working across various 
functions. Furthermore, the 
UAE government’s rapid 
response to the pandemic has 
catalysed business confidence 
and economic growth in the 
region. Dubai CommerCity, the 
first e-commerce free zone in 
the MENA region opened in 
April 2021 in Dubai. The Dubai 
Chamber indicates that UAE’s 
e-commerce market value is 
expected to hit 9.2 billion USD 
by 2026.

Given the competitive nature 
of the logistics industry, 
companies are increasing 
collaboration across their 
entire value chain and working 
towards making logistics more 
efficient and sustainable. 
Technology and automation 
are major enablers towards 
this. 

Demand  Sensing for 
Accurate Planning and 
Forecasting

A McKinsey’s report   published 
in 2022 indicates that 32 
per cent of people from 
industries like automotive, 
consumer goods, and 
pharmaceutical find demand 
variability and forecasting 
responsible for value chain 
disruptions. Companies 
that predict demand, will be 
able to respond efficiently. 
Furthermore, using qualitative 
and quantitative forecasting to 
manage product inventory and 
distribution enables the wider 
operations of the business and 
results in improved customer 
experience.  Moreover, 
demand sensing using 
advanced technologies such 
as artificial intelligence and 
machine learning enables 
access to enterprise-level 

Trends Transforming  Logistics 
and Supply Chains In the 

MENA Region in 2023
Feature Article by Dr. Shereen Nassar, Global Director of Logistics Studies and Director of MSc Logistics 

and Supply Chain Management Suite at Heriot-Watt University Dubai
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analytics for businesses and 
is widely used for automation 
and supply chain activities, 
including demand and sales 
planning which enhances the 
accuracy of demand planning 
and forecasting. 

Investing in data analytics along 
with innovations in big data 
will have a significant impact 
on the business. Predictive 
analytics will empower them 
to leverage data and make 
informed decisions related 
to inventory requirements, 
warehouse space optimisation 
and usage.
 
Flexibility for Resilient and 
Optimised Logistics and 
Supply Chain

The lack of structural flexibility 
exposed the vulnerabilities of 
the traditional supply chain 
model during the COVID 
pandamic. The recent major 
disruptions forced businesses 
to transform into a more flexible 
and adaptable approach 
to managing their supply 
chains. With technological 
advancements becoming a 
necessity, the flexible logistics 
model has recently started 
gaining popularity since it 
supports agility and resilience. 

This is an asset-light model 
which does not rely on long-
term agreements and is 
not restricted by locations 
or areas.  and  empowers 
a more responsive and 
adaptable supply chain 
and logistics activities 
when facing disruptions. 
The flexible logistics model 
enables omnichannel logistics 
operations and allows the 
designing of e-commerce 

fulfilment networks. A 
dynamic logistics model can 
be more feasible, combining 
the benefits of the fixed 
(constrained) and flexible 
(costly) models. 

Businesses should understand 
and identify how the 
dynamic model should be 
implemented to maintain 
the right trade-off between 
responsiveness, resilience 
and cost optimisation. Supply 
chain network design is a 
determinant of the success of 
logistics operations and the 
use of network optimisation 
tools and software support 
building cost-effective supply 
chain networks including the 
last mile delivery is the key 
challenge.

The dynamic logistics model 
must incorporate all areas 
of the business including 
warehouse management, 
inventory, storage and last-
mile delivery. Companies can 
improve the overall efficacy of 
the logistics process, reduce 
price instability, minimise 

risk, efficiently run supply 
chains, minimise expenses, 
and manage inventory 
requirements with the flexibility 
of upscaling and downscaling 
operations according to 
market sentiments and 
business requirements. 

Technologies Driving the
Logistics Sector

As the logistics industry 
continues to boost its digital 
infrastructure and develop 
its business environment, the 
significant shift in consumer 
preferences is driving 
demand for warehousing 
and distribution facilities, and 
efficient last-mile delivery. The 
findings of a survey by Peerless 
Research Group highlighted 
that only 5 per cent of supply 
chain professionals confirmed 
that their order fulfilment 
processes are automated. 
The era of recovery from the 
pandemic brought several 
changes for businesses. 
Harnessing technological 
advancements is helping 
businesses to optimise and 
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automate overall operations. 
Therefore, technologies like 
cloud computing, automatic 
identification, robotics and 
automation, and predictive 
analytics will continue driving 
facility operations. The use 
of smart technologies like 
automated warehousing, 
cloud-based transport 
management system, and 
blockchain will continue to 
propel the growth in the 
logistics sector. An effective 
decision on the scope and the 
scale of automation and digital 
implementation requires a 
deep understanding of the 
business needs and the supply 
chain they operate in.

Micro Fulfilment Boosting 
Last-Mile Efficiencies

Last-mile delivery services 
account for 41 per cent of 
the global supply chain costs. 
A recently published report 
on the automated micro-
fulfilment centres market 
forecasted the sector will be 
worth USD 5.3 billion by 2025. 

With increased requirements 
for delivery within a day or less, 
inventory must be positioned 
in close vicinity to the potential 
buyer. Also, companies must 
adopt more robust solutions 
like micro-fulfilment centres, 
and small distribution 
facilities to enhance perfect 
order fulfilment and improve 
customer experience. 

In 2021, Majid Al Futtaim 
opened a fully automated 
micro-fulfilment centre at their 
Carrefour store in Dubai where 
the task of managing orders 
is automated, Autonomous 
Mobile Robots provide insights 

and assistance to human 
associates in maintaining 
stock level. Amazon is planning 
to establish an advanced 
fulfilment centre by 2024 in 
partnership with the Abu 
Dhabi Investment Office. 
These projects have immense 
potential to transform the 
logistics industry in the region. 

Sustainability and 
Decarbonisation Practises 
in Logistics

In line with UAE’s Net zero 
by 2050 Strategic Initiative, 
logistics companies are 
adopting sustainable practises 
in the region. There is a rise 
in eco-friendly warehouse 
facilities, and improved use of 
electric fleets in the industry. 

Recently DB Schenker, one of 
the world's leading logistics 
service companies opened 
a green logistics facility in 
the UAE which will imply   
sustainable operations.  The 
green zone at Ajman Freezone 
supports commercial and 
industrial activities using eco-

friendly methods. The future 
of green logistics will rely on 
how companies acknowledge 
the environmental impact of 
traditional logistics practises 
and their preparedness to 
adopt ways like capitalising 
solar power for warehouse 
management or using green 
transport modes to reduce 
carbon footprint. 

The global and government 
pressure will continue and 
the recent COP 27 conference 
in Sharm El sheikh concluded 
with a serious action plan. 
Since logistics and transport 
contribute to 80 per cent 
of annual global carbon 
emissions, businesses have 
to respond and promptly 
develop their decarbonisation 
strategies with quantifiable 
goals in which logistics is the 
main focus. Global supply 
chains will continue to share 
their best practises and they 
have a major role to play in 
enhancing awareness and 
supporting other stakeholders 
in their journey towards 
decarbonisation. 
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Dr Shereen Nassar is the Global 
Director of Logistics Studies and 
the Director of the MSc Logistics 
and Supply Chain Management 
programmes at Heriot-Watt Uni-
versity Dubai.

Dr Nassar’s main research inter-
est is sustainability and supply 
chain resilience. She has pub-
lished a number of research pa-
pers and book chapters in areas 
such as automotive recall risk 
and social sustainable supply 
chain performance, sustainable 
maritime logistics, supply chain 
information security, contempo-
rary disruptive business applica-
tions of blockchain technology, 
smart cities and implementation 
challenges.

Dr. Shereen Nassar 
Global Director of Logistics 
Studies and Director of MSc 
Logistics and Supply Chain 

Management Suite at Heriot-
Watt University Dubai

High Demand for Logistics 
and Supply Chain 
Professionals

The logistics sector is evolving 
due to the ongoing digital 
transformation, along with the 
pressure of sustainability and 
decarbonisation compliance 
which involve new practises. 
Talent gap and talent retention 
were already one of the top 
challenges for logistics and 
supply chain leaders. This 
will continue in the coming 
years. As a result, there is a 
growing need for talent who 
are capable and equipped 
with end-to-end logistics and 
supply chain knowledge and 
skills in this field. The most in 
high demand professions in 
the logistics sectors require 
specific knowledge and skills 
development in the form 
of technical training, short 
courses, a university degree 
or a Masters’s degree for 
higher supply chain and 
logistics management roles. 
Furthermore, the professional 
demands of the sector 
require advanced educational 
programmes to address 
the constant changes and 
disruptions necessitating 
personnels to be upskilled and 
reskilled.

The UAE’s logistics industry 
is all set to reach USD 31.4 
billion by 2026. The sector will 
continue to grow at a fast pace 
with ongoing advancements 
like the development of a rail 
network to connect seaports, 
and major transportation 
hubs, a global, private sector-
led initiative World Logistics 
Passport and initiatives like 
Dubai Industrial Strategy 2030 
and Abu Dhabi Vision 2030. 

However, there is a need to 
catalyse the industry to invest 
in people, harness the potential 
of technology and incorporate 
sustainable strategies. Data 
is paramount for the logistics 
industry. However, there is 
an abundance of data which 
makes it crucial for companies 
to have the right ways to 
access it and use it to make the 
right decisions. To continue 
the growth momentum in the 
industry, business leaders in 
the logistics sector must focus 
on talent, collaboration, and 
sustainability to scale up their 
businesses in 2023. 



2022 Realities vs 
2023 Predictions

Feature Article by John Lash, Group Vice President, Product Marketing, E2open
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2022 was, undoubtedly, 
another tough year with many 
disruptions happening outside 
the four walls of enterprise 
- extreme weather, natural 
disasters blocking access to 
resources, port or border 
congestion delaying transit, 
panic buying artificially inflating 
demand, suppliers going out 
of business. Added to this, we 
had  shortage of parts and 
labour, war, political unrest, 
global economic, business and 
consumer uncertainty, rising 
inflation, escalating costs, 
open commerce and trade 
issues - the list goes on. If you 
survived the obstacles over 
the last three years, you could 
overcome anything.

In the year ahead, business 
leaders will be taking 
the skills and knowledge 
acquired over the last three 
years and embedding them 
into everyday practice. It’s 
about being prepared to 
weather the storms through 
resilience, agility, adaptability, 
efficiency, security, data 
proficiency, insightfulness, and 
environmental sustainability - 
all essential to driving growth 
and success in the future. 

EXTREME WEATHER AND 
NATURAL DISASTERS WILL 
CONTINUE

Over the past few years, 
natural disasters, floods, 
wildfires, and other severe 
storms have increased in 
severity and frequency, and 
they will continue to occur. 
With significant supply chain 
challenges arising in the 
aftermath of such events more 
companies will be planning to 
mitigate supply chain risks in 
the wake of a storm.

Before, during, and after a 
disaster, there are delays due 
to delayed or cancelled flights, 
halted vessel traffic, and closed 
container terminals and roads. 

Truck capacity shortages occur 
as carriers shift resources 
to provide recovery support 
to affected areas. The tight 
capacity and shipping 
downtime can increase rates 
and severely disrupt freight 
flow for months.

As it takes time for shipping to 
reset back to ordinary capacity 
levels and flows, this change 
impacts rates, and can also 
influence other supply chain 
decisions where transportation 
rates and on-time performance 
play a major role. Determining 
where to produce goods, place 
new distribution centres, or 
service direct-to-consumer 
shipments can be difficult.



20 LOGISYM MAGAZINE DECEMBER - JANUARY  2023   |  FEATURE ARTICLE

Prepare, Minimise Impact, 
and Mitigate Costs

While many transportation 
leaders would say the greatest 
challenge following extreme 
weather events is the impact 
on short-term rates and 
budgets, the potential impact 
on production facilities and 
warehouses can be just as 
significant. Shippers are wise to 
proactively assess this risk and 
determine whether changes 
are necessary to protect their 
goods.

The challenge for shippers 
and carriers alike is visibility. 
Logistics teams simply don’t 
have the resources or time 
to keep up with constantly 
changing weather patterns 
and how they will impact their 
supply chains. To successfully 
manage the impact, 
automated alerts inform those 
who can act, like modern GPS 
directional systems that alert 
drivers to traffic delays along a 

route. With a single shipment 
route, this is easy enough, but 
what about thousands, even 
millions of shipments?

More companies are looking 
to an automated system for 
helping to identify weather 
events that may impact a 
client’s transportation network 
and usual shipment lanes. 
One system — developed 
by E2open — uses forecast 
data combined with mapping 
processes to identify any 
shipment passing through 
known or forecasted severe 
weather. The system can 
identify which shipments will 
be impacted, and contingency 
planning can begin according 
to the severity of that impact. 
This methodology and 
the technology behind it – 
predictive and prescriptive 
analytics – are being leveraged 
in other areas of the supply 
chain where the value of this 
level of visibility is recognised.

Tech and Networks Will 
Help to Reduce Supply Chain 
Friction

Quickly executing a plan of 
action when a natural disaster 
happens is critical. Being part 
of a strong ecosystem with 
proven technology lends 
speed, efficiency, and flexibility 
to help minimise the impact of 
a weather event. Global Trade 
and Logistics applications, for 
instance, provide access to an 
extensive worldwide network 
of trading partners; offer real-
time location visibility into 
every shipment across all 
modes and regions; analyse 
business impacts of transport 
delays on downstream 
operations;  proactively 
recommend corrective actions; 
enable seamless execution 
for any changes in shipment 
bookings; get the best rate 
every time by automatically 
comparing freight costs to 
industry benchmarks; and 
forecasts future transportation 
needs to secure capacity with 
preferred carriers.

WEATHERING THE TRADE 
POLICY STORM

Protectionist trade policies 
are also causing companies 
to shift their country sourcing 
practices, and there is no 
reason to believe that we will 
see geopolitical posturing 
along the trade front fade 
soon. The issues of labour and 
transportation costs, along 
with capacity, will beleaguer 
everyone. 

The new normal in global trade 
policy is a stormy environment 
that is highly unpredictable. 
Supply chain managers need to 
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put in place proactive measures 
to keep supply chains safe or 
become a casualty. To help 
keep things moving and visible, 
companies are modifying their 
investments in automation 
and technology. 

Global, Up-to-Date Trade 
Knowledge Will Be Essential 

Almost every major economy is 
building a “trade wall” along its 
borders. Concerns about the 
appropriate balance of trading 
between nations, consumer 
and environmental safety, 
protection against terrorism 
and, of course, revenue 
generation are at the root of 
these trade walls. Trade policies 
all around the globe are in flux. 
Tariff discourse is evolving 
into policy changes, non-
tariff actions are increasing, 
and the number of new 
trade agreements has risen 
to record levels. In this fluid 
environment, it is challenging 
to pinpoint trends and assess 
how trade policy shifts might 
impact your business and 
products. When new policies 
are implemented, shippers 
rush to reconfigure their 
supply chains both physically 

and financially by finding 
new suppliers, alternative 
production sources and lower-
risk markets for selling their 
goods.

Following the U.S.-China trade 
war, the world is scrambling 
to make trade moves that 
will insulate them against 
uncertainties. This trade 
volatility and disruption affects 
every company and every 
industry — and often not 
for the better. Global trade 
volatility carries a hefty price 
tag. It drives up the cost of 
raw materials, manufacturing, 
transportation, duties, and 
tariffs, and ultimately increases 
the prices paid by consumers.

Complying with global trade 
regulations can be very 
challenging. Keeping up 
with continuous changes 
in regulations, product 
classifications and restricted 
party lists - which can all impact 
landed costs - requires ongoing 
effort. At the same time, 
penalties for non-compliance 
are increasing rapidly.

Access to a global, 
comprehensive, and accurate 

database of regulations 
and business rules helps 
companies stay compliant, 
reduce trade risks and lower 
product costs. Companies 
should look for systems 
that efficiently consolidates 
compliance data across 
multiple countries, territories, 
and jurisdictions and one that 
provides access to restricted 
party lists to achieve instant, 
automatic trade compliance, 
increase visibility, and improve 
margins while reducing delays 
at the border.

EMISSIONS TRACKING: 
KNOW YOUR FOOTPRINT 

Emissions factor heavily into 
the environmental, social, 
and governance (ESG) metrics 
investors care about, but 
carbon taxes are also on the 
minds of many executives. 
Corporate investors are 
looking for more transparency 
as they evaluate companies, 
and ESG factors—specifically 
carbon emissions—are being 
addressed by regulators too.

For most companies, 
disclosing emissions from 
in-house operations (Scope 
1) and emissions from the 
generation of energy to power 
in-house operations (Scope 
2) tend to be straightforward 
to measure and report. This 
is because there’s not much 
of a visibility gap to what 
happens within the four walls 
of the organisation. Scope 3 
is where the real challenge 
lies because, by definition, 
this category covers all other 
emissions driven by end-to-
end operations, including 
those in the extended value 
chain.
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For most companies, 
t r a n s p o r t a t i o n - r e l a t e d 
emissions are a good place to 
start when tackling Scope 3. 
For one thing, the quantities—
such as how many tons and 
how far they will travel—are 
typically known. 

When you have visibility 
of emission footprints of 
transport scenarios before 
companies’ book freight, you 
can do more than just report 
historical emissions after the 
fact. We can actively work to 
reduce our environmental 
footprint by weighing the 
carbon impact alongside the 
cost and timeline of the options 
available. This helps companies 
make more sustainable moves 
across modes and regions to 
drive down the overall carbon 
footprint, reduce ESG risks, and 
better meet net-zero carbon 
commitments. Reducing 
emissions now without 
impacting service levels will 
also provide an advantage 

down the road compared to 
competitors that take a wait-
and-see approach.

Having a holistic, end-to-
end view of the supply chain 
provided by an end-to-
end platform will become 
increasingly crucial in the years 
ahead. This can be achieved 
through collaboration with 
all partners via a connected 
platform; optimising freight 
spend through collaboration 
with logistics partners and 
bringing emissions into the 
optimisation equation with 
cost and service. 

2023 WILL BE THE YEAR TO 
SHORE-UP INNOVATIVE, 
INTUITIVE, INTELLIGENT 
SOLUTIONS

Adapting plans and execution 
with agility to weather storms 
and navigate disruptions in 
the year ahead will demand 
near real-time access to 
data and connectivity to all 

John Lash heads up Product Mar-
keting for e2open’s next genera-
tion supply chain management 
platform. E2open is the con-
nected supply chain platform, 
helping the world’s largest com-
panies transform the way they 
make, move, and sell goods and 
services. We are focused on de-
livering enduring value for our 
clients. E2open’s SaaS platform 
anticipates disruptions and op-
portunities to help companies 
improve efficiency, reduce waste 
and operate sustainably. 

John Lash 
Group Vice President, Product 

Marketing, E2open

the interdependent entities. 
It’s about enabling your 
company to know immediately 
about challenges and act 
collaboratively with your 
partners to address them.

2023 will be the year of 
reinforcing strong systems, 
processes, and tech that will 
shelter your company from 
uncertainty, help you grow 
into new regions, expand 
your customer base, and 
operate sustainably. It’s about 
being equipped with the right 
teams, the right insights, 
the right strategy, and smart 
technology to give you the 
edge, keeping you and your 
customers moving in a stormy 
environment.



The New Methanol Plant in Sarawak 
Will Almost Double Petronas 

Chemical Group's Current Production 
in Malaysia

processing an additional 1.75 
million tons per year to the 
2.4 million tons it’s already 
capable of producing.

This new plant will provide a 
major economic boost to the 
Sarawak region, where 60% 
of Malaysia's gas reserves 
are located, thanks to the 
generation of direct and 

The new Sarawak Petchem 
Methanol Project, located in 
the coastal city of Bintulu, 
in the Sarawak region of 
Malaysia, will represent an 
important step forward in 
the methanol production 
capacity of Petronas Chemical 
Group, which is already the 
main producer in Asia-Pacific 
and the fourth in the world, 

indirect employment, both for 
this new facility and for the 
Bintulu Additional Gas Sales 
Facility 2, which will provide 
up to 168 standard cubic ft 
of natural gas per day for 
methanol production.

For the plant's construction 
operation, which will last 
until March 2023, Samsung 
Engineering decided to call 
on the joint work of Harbour-
Link and Sarens, taking 
advantage of the international 
experience of the world leader 
in heavy lifting, engineered 
transport and crane rental for 
the onshore heavy transport, 
installation of modules, jacking 
operations and heavy lifting of 
modules. To carry out these 
tasks, both companies decided 
to focus on the creation of 
local jobs, so that 90% of the 
team is currently made up of 
local workers.
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This new facility, whose construction will be completed in March 2023, will add 1.75 million tons of 
methanol to the 2.4 million tons currently produced annually by the group, the fourth largest in 

the world.

To carry out the onshore heavy transport, installation of modules, jacking operations and heavy 
lifting of modules, Samsung Engineering has called on the joint work of Harbour-Link and Sarens, 
world leader in heavy lifting, engineered transport and crane rental, to take advantage of their 

international experience in the development of similar projects.



Underway since April 2022, 
the works began with the 
transport and installation of 
the 48 modules that make up 
the factory, of which 35 needed 
to be installed by SPMT (Self-
Propelled Modular Transport). 
The Sarens technical team 
then carried out the jacking 
maneuvers of the modules. 
Each pipe rack module had to 
be lifted to a certain height 
and transported by SPMTs to 
carry out the job in a more 
stable way and minimize the 
operation time.

Once the two previous phases 
were completed, the Sarens 
team proceeded with the 
heavy lifting for equipment 
and modules. For this, CC8800-
1, CC2800, CC2400 cranes and 
other auxiliary equipment 
were used in the work area. 
Thus, the CC8800-1 unit was 
responsible for lifting 3 major 
columns with a max weight of 
558t, and will also be in charge 
of installing the Process Unit 
Modules (PAU Modules), with a 
maximum weight of 560 tons. 

Sarens is the global leader 
and reference in crane rent-
al, heavy lift and engineered 
transportation services. 
With state-of-the-art equip-
ment, value engineering, 
one of the world's largest 
inventories of cranes, trans-
porters and special rigging 
equipment, Sarens offers 
creative and intelligent solu-
tions to today's heavy lifting 
and engineering transport 
challenges. 

With more than 100 entities 
in 65 countries operating 
without borders, Sarens is 
an ideal partner for small 
to large-scale projects. Sa-
rens currently employs 
4,543 highly qualified pro-
fessionals who are ready to 
serve the needs of any client 
worldwide and in all market 
sectors. 

About Sarens
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For the installation of the 
modules, Sarens will use 
modular beams MB1500x600 
with lifting yokes. It was a 
challenging maneuver for the 
Sarens team, as the weight of 
all tackles is over 100 tons. In 
addition, once the installation 
of the PAU modules is 
completed, Sarens will become 
the first company to install 
heavy modules in the Sarawak 
region.

Sarens has more than 60 years 
of international experience 
in the development and 
installation of strategically 
important projects. In the 
energy sector, Sarens has 
been recently involved in 
the Clean Fuel Project works 
in Thailand, in the lifting 
maneuvers of a 4,500-ton 
LQUP (Living Quarters and 
Utilities Platform) at the PTSC 
M&C plant in Vietnam, in the 
expansion of the S-Oil plant 
in Ulsan, South Korea, in the 
construction of the Petroperu 
refinery in Talara (Peru), and in 
the Skikda refinery in Algeria 
among others.
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SYNOPSIS:
Digital Twin: 

Reimagining the Supply 
Chain of Tomorrow

Working with Deloitte and Google, a highly curated shortlist of senior supply chain professionals 
met on 24 November 2022 to consider newly imagined approaches to digitalisation as we reimagine 
the Supply Chain of Tomorrow.

Setting the framework for 
the riveting conversation that 
followed was Terence Foo, 
Executive Director, Supply 
Chain and Network Operations 
Leader, Deloitte Consulting 
Southeast Asia.



26 LOGISYM MAGAZINE DECEMBER - JANUARY  2023   |  POST-EVENT SYNOPSIS

LogiSYM has gained the reputation as the leading platform in the region to bring together practi-
tioners, experts, academics and service providers in Supply Chain through various mediums and 
models.

Expertly moderated by Dr. Raymon Krishnan, President of the Logistics & Supply Chain 
Management Society, the conversation with Leonard Jayamohan, Executive Director, AI & Data, 
Deloitte Consulting Southeast Asia and Ampy Aswin, Industry Solutions Director, Supply Chain 
and Logistics, Google Cloud APAC carried over into the networking and cocktail session.
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SYNOPSIS:
Official Launch of OMRON 

AUTOMATION CENTER SINGAPORE 
for Logistics

OMRON, a world leader in Innovative Automation, launched their 38th Innovation Centre globally in 
Singapore on 30 November 2022. The centre is the first logistics solutions centric facility for OMRON 
across the globe and is an important milestone for not just the company but for Singapore and the region 
as it reinforces development and continued growth as a supply chain and logistics hub.

Hosted by Mr. Scott Phillips, the 
Editor-In-Chief of CargoNOW 
Magazine, LogiSYM was pleased 
to support this important devel-
opment in our industry
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Officiated by Mr. Junta Tsujinaga the Company President of OMRON Industrial Automation Business 
and an opening speech by Mr. Don Teng the Managing Director of OMRON Asia Pacific the standing room 
only group of industry attendees had the opportunity to hear from Mr. Hiteh Tak, Managing Director 
& Partner (Kuala Lumpur), Boston Consulting Group as he provided insights into what the future holds 
for the supply chain industry.

In attendance also was Mr. Lionel Lim, Vice President and Head Technology Hardware and Equipment 
at EDB and we also witnessed the signing of an MOU,  ROS-I Consortium Asia Pacific with Advanced 
Remanufacturing and Technology Centre (ARTC), A*STAR during this well organised event that also 
served as an opportunity for industry to get together and interact, meet and network.



Supply Chain Brief
MVP Awards 2022

Supply Chain Brief brings 
together the best content 
from hundreds of supply chain 
industry thought-leaders. 
The 2022 Supply Chain Brief 
awards recognise the Most 
Valuable Posts as judged by our 
readers, award committee, and 
our machine intelligence and 
social media. We recognise the 
posts that provide the highest 
value to industry professionals 
– useful and actionable 
information, that is tactical or 
strategic in nature, providing 
either long-term or short-term 
value.

This year, the Supply Chain 
Brief Program Committee is 
comprised of three industry 
experts:

• Mike Mortson, Founder 
of Supply Chain Game 
Changer

• Tania Seary, Founder of 
Procurious

• Dr. Raymon Krishnan, 
President of The Logistics 
and Supply Chain 
Management Society

The categories for this year's 
awards and winning articles 
are:

1. Transport/Freight
a. 1st Place: 5 Immediate 

Impacts of the Ocean 
Shipping Reform Act of 
2022 By Nat Josef, Extensiv

b. 2nd Place: Changing Tides: 
Preparing for the Next 
Logistics Disruption By 
Jeannie Carpenter, Jabil

c. 3rd Place: Six Ways to Use 
Technology to Save on Fuel 
By John Elsner, Pedigree 
Technologies

2. Technology
a. 1st Place: Why Multi-Carrier 

Parcel Shipping Strategies 
Are Winning in 2022 By 
Lindsay Schuemann, 
Enveyo

b. 2nd Place: How To 
Overcome Decision Fatigue 
with Intelligent Software 
By David Stolzenberger, All 
Things Supply Chain

c. 3rd Place: What Is the Multi-
Multi Problem Costing 
Your Business? By Bryce 
Boothby, MPO Multi Party 
Orchestration 

3. Forecasting
a. 1st Place: Managing 

Inventory amid Regime 
Change, By Thomas 
Willemain, Smart Software

b. 2nd Place: Demand 
Forecasting in an 

Inflationary, Supply-
Constrained, Semi-Post-
Pandemic Environment 
by Clint Reiser, Logistics 
Viewpoints

c. 3rd Place: Best Practices for 
Demand Sensing, Demand 
Shaping, & Influencing 
Demand By Jamsheed 
Iqbal, causometrix

4. Supply Chain Management
a. 1st Place: To Invest In 

Resilience, Invest In 
Suppliers - SourceDay By 
Sarah Scudder, SourceDay

b. 2nd Place: The Convergence 
of Optimisation, Simulation 
and Risk to Formulate 
Holistic Supply Chain 
Strategies By Renee 
Thiesing and Oscar Torres, 
Optilogic

c. 3rd Place: How to Drive 
the Greatest Impact With a 
Supply Chain Control Tower 
By Vijay Natarajan, MPO 
Multi Party Orchestration 

5. Other
a. 1st Place: Predictive 

Quality: A future with less 
rejects and rework By Luisa 
Walendy, All Things Supply 
Chain

b. 2nd Place: Pushing the 
Supply Chain Reset Button 
By Supply Chain Shaman

c. 3rd Place: How Will 
Recession Affect Supply 
Chains? By David Blonski, 
elementum
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by Timothy Foote, Founder of Susymbio

Predictions Are
In The Green! 

Last year at this time, I sat down 
with my crystal ball to try and 
sort out some indicators for 
people to see that a “green” 
future is in the works. One year 
seemed like something doable 
in terms of prognostication. It is 
that time of year for me to see 
how my predictions panned out 
and make some new ones! 

So for 2023 I have some things 
for all of us to look for. When 
you see these predictions 
coming true, then you know we 
are making progress towards a 
green future. 

Air and Ocean Infrastructure

I start warming my crystal 
ball with infrastructure. The 
significance of expanding air 
and ocean, sustainable fuel 
capacity in our region cannot 
be stressed enough. Singapore 

is one of the largest fuelling 
stations of the world (over 20% 
of ship fuelling happens here), 
so capacity for sustainable fuels 
is critical for global sustainability 
efforts. 

On the air side, our top airports 
of Asia increasingly needs 
to support not only regional 
needs, but also global ones. 
Infrastructure takes time to 
get into place, and several 
companies in 2022 have been 
busy doing just that. In Q1, 
2023for example an expanded 
Neste Sustainable Aviation Fuel 
(SAF) refinery will be coming 
online in Singapore. In 2023 
as well I predict that Japan will 
put into action efforts to rapidly 
increase their production 
capacity for SAF fuels. 

For ocean fleets, 2022 saw 
much progress in technologies 

to improve sailing efficiencies 
and improve fuel efficiency. 
2022 also saw the major ship 
lines come out with their 
decarbonisation strategies to 
get to zero emissions by 2050. 
Now the infrastructure needs 
to start being built for those 
targets. There are several 
emerging fuels in competition 
for future ship designs and 
they will all require different 
infrastructure to support 
refuelling. I am hopeful that 
2023 will press critical ports in 
our region to firm up plans for 
alternative fuels infrastructure. 

EV Charging Infrastructure

2022 did see increasing 
numbers of charging stations, 
but the traditional filling 
stations with EV charging points 
are not seeing queues of cars 
waiting for power in the Asia 
Pacific. A reason for this is 
the way charging is evolving 
in a completely different 
way from how petroleum 
retail distribution developed. 
Information on where and how 
to charge is therefore becoming 
the realm of apps development.. 
Because charging stations 
are actually simpler to install 
than petroleum stations, the 
locations are not necessarily 
obvious to the public. There are 
no giant signs on the road for 
instance. Convenience stores 
are not automatically attached. 

THE GREEN CORRIDOR
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Access is not even universally 
available when there is a 
charging station setup. In the 
US for instance only Tesla cars 
can charge at a Tesla charging 
station. 

I see 2023 as a year where 
more and more marketing 
and technology development 
is going to be done on the 
charging experience. More apps 
for sure, but then there should 
be ideas on how to attract cars 
to your location to charge. Will 
there be charging clubs? Will 
there be franchises popping up? 

Solar Power Expansion

IIn 2022 I predicted that you 
should notice solar panels 
more often. Indeed on my trips 
around Singapore I did notice 
more and more panels going up. 
There are some glaring public 
areas which I feel are screaming 
for solar panel installation like 
the hundreds of kilometers of 
exposed canal areas. Covering 
canals not only provides for 
increased area for energy 
generation, but also prevents 
water loss through evaporation. 
For 2023, I am predicting more 
coverage to be noticeable on 
warehouses and buildings, but 
I’ll hold off my hope for canal 
coverage for later.    

Taxis and Passenger Vehicles

2022 was the first year I rode in a 
Hyundai fully EV car.. Grab rides 
for a few years now have had 
BYD EV vehicle, but I was excited 
that for the first time there were 
multiple EV manufacturers 
involved with the same taxi/
ride share fleets. 2022 saw 
logistics and transport news 
full of investment, expansion 
and even supply chain angst 
associated with EV vehicle and 
battery production. All the 
large manufacturers were in 
on it. BMW just this October 
announced that it was investing 
1.7 billion USD to expand its 
battery manufacturing in the 
U.S. These investments and 
improved battery engineering 
are quickly driving down costs 

Buses and Heavy Trucks

Public bus fleets in 2022 started 
electrifying and increasing 
and that pace will be the new 
challenge. More telling, even 
private fleets have begunan to 
electrify. I spoke to Mr. Voo Wei 
Keong, Director of Woodlands 
Transport. This company is well 
known in Singapore not only 
as a local transport provider, 
but also the well known WTS 
Travel service. Only months 
ago – Wei Keong’s fleet brought 

in 7 new EV busses. That said, I 
don’t expect 2023 to show large 
changes to private fleets. The 
top reasons are all linked to 
costs and support capabilities 
needed for these power hungry 
vehicles. The very large and 
long investment for EV busses 
in most respects, mirrors the 
challenges of Heavy Trucks. 

Planning for decarbonizing the 
heavy truck sector has started 
in some parts of the world, but 
in Southeast Asia there is little 
movement. Traditional truck 
makers like Volvo, Mercedes, 
Kenworth, BYD, Peterbilt, 
Renault and other were busy 
this year showing off their zero-
emission vehicles in auto shows 
in the USA and Europe. The cost, 
recharging, infrastructure and 
trained mechanics to repair EVs 
remain large.

I predict that 2023 will produce 
a more shared recharging 
environment for busses. 
Additionally as the public fleets 
continue to expand faster – 
the repair and maintenance 
capabilities will continue to 
grow here in large cities of Asia. 

Australia’s Janus Electric  this 
year expanded capabilities for 
retrofitting heavy trucks. To 
escape from the high costs of 
scrapping a perfectly good heavy 
delivery truck, simply taking the 
carbon spewing ICE engine out 
and replacing that with heavy 
power EV engine can be done 
for less than $90,000. The talent 
and facilities have to be in place 
though in more countries. 2023 
may be too early to expect 
fast uptake for retrofitting in 
Southeast Asia, but for some 
markets like Australia and China 
I am hopeful for progress. 
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Tim Foote runs Susymbio, a 
boutique consulting firm advising 
on e-commerce logistics solutions 
and sustainability program 
management services. Tim has 
held various positions with MNCs, 
gaining a wide knowledge and 
expertise in logistics operations. 
He crafted delivery solutions 
for e-commerce clients and 
managed supply chains for several 
chemical and freight forwarding 
companies. At DHL eCommerce’s 
first Asia Pacific Head of Go Green, 
he put in place  carbon footprint 
management, sustainability 
training, illegal wildlife smuggling 
monitoring training, and employee 
engagement. Tim volunteers 
his free-time with the Singapore 
Wildcat Action Group, a not-for-
profit organisation that raises 
awareness and funds for wildlife 
conservation.

Timothy Foote 
Founder of Susymbio

Courier Fleets

Vans and smaller vehicles 
have indeed picked up pace 
in terms of moving to electric 
engines. 2022 saw uptick in 
electrification. Post Offices, 
FedEx, DHL, Kerry Logistics, UPS, 
DB Schenker, and many more 
either introduced or expanded 
their EV fleets. The savings in 
total operational costs of EVs for 
vans and scooters make for high 
demand. 2023 will continue to 
see growth. I predict for higher 
EV growth in the smaller local 
operator space. 

Batteries

Last year I had a wild card wish 
for battery innovation. Indeed 
there have been breakthroughs 
in 2022 for battery design. This 
September some news came 
to me about a breakthrough in 
battery design invented by some 
brilliant fellows in Harvard. They 
now have a startup named 
Adden Energy. The lithium 
battery innovation doubles the 
current life of a battery from 10 
years to 20 years! Additionally 
the new design allows for 
ultra-fast charging. How fast? 
3 minutes! Competing designs 
are also being touted, but the 
battery life extension alone 
would significantly reduce the 
total operational costs of EV 
vehicles. In 2023, I’m predicting 
that this new technology will 
make its way into a running 
fleet operation. 

Packaging

2022 marked the first time I was 
told that I would be charged 
extra for a plastic bag at a 
Singapore grocery store. Other 
places in Asia have already 
instituted rules and systems 
for people to stop using plastic 
bags which pollute the ocean 
as well the air when they are 
being manufactured and being 
incinerated for energy. 

I had hoped for more 
sustainable packaging to be 
used for large brands this year, 
but I haven’t seen too much 
difference on the surface. It still 
looks like shelf after shelf of 
plastic bottles when I go to the 
grocery store. That said, when I 
look at the bottles themselves I 
am surprised to see the amount 
of plastic bottles using “recycled 
plastic” content. I’ve seen this 
same recycled content message 
also used on courier flyers as 
well as on clothing (which are 
using recycled plastic in their 
synthetic apparel and shoes). 

This increase of using the 
recycled materials instead of 
creating new plastics from 
scratch appears to be how large 
industry is going to fulfill short-
term emission reduction goals. 
That’s a pragmatic response 
considering the lack of scalable 
alternatives. 2023 should see 
more of this trend. Look for 
near universal increases of 
“recycled plastics” being used 
for containers of all sizes.  

The Greening Must Continue

When it comes to the discourse 
on decarbonisation, there is 
constantly a demand to promise 
everything today. We know it is 
not possible, but the challenge 
to stop harming the Earth 
becomes more pressing every 
year. This month it was projected 
that 8 billion people now inhabit 
our world. Human ingenuity is 
needed more than ever to keep 
everyone fed and to keep our 
home world from collapsing. I 
can report to you that human 
ingenuity is alive and well. 
More and more it is focusing its 
energy on sustainable solutions 
for a better future.
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Digital Supply Chain Execution and Transformation Strategies
Supply Chain Planning & Multi-Enterprise Networks Strategies 
Warehousing, Inventory and Order Management Strategies
Transportation, Logistics & Global Trade Strategies
Product Sourcing, Fulfillment, and Sustainability

IDC provides global supply chain research offerings to advance your organization's
supply chain capabilities, build resiliency and manage risks. 

Our research practices covers the following:

Find out more

Supply Chain data and analysis for Business & Technology Leaders at your fingertips

Challenges are prevalent in the Supply Chain industry especially with the recent disruptions.
Based on IDC Worldwide Future of Operations Survey, 2021, the data collected indicates the
motivation behind supply chain digitalization and businesses priorities. 
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Top Business Priorities

IDC Delivers Insights You Trust

Always balancing:

For more data driven insights about your supply chain resiliency, visit idc.com/ap/supply-
chain or reach out to Theresa Rago, Vice President of Marketing at trago@idc.com.

Source: IDC Worldwide Future of Operations Survey, 2021, n(AP Manufacturing) = 252, n(AP Transport & Logistics) = 52




