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........ How Do We Deal with a
Delay in our Green Initiatives ..... ?

Dear Readers,
As we approach the end of the Q3 business cycle, we
start the budget cycle for 2023. The missed targets
and unachieved milestones, confirm that the business climate is not easy. This will be a challenge in the
budgeting process with many economic variables
and volatilities ever-present.

Having just come back from Europe I was amazed to
see the high volumes of passenger loads airlines are
carrying and the buzz that has returned at airports,
despite airfare price hikes. Ryanair's boss stated that
the days of 50 euros European flights are over, and
one wonders what will be next?

The near-term outlook presents us with some major
challenges not least in the cost of logistics but also
in several other economic indicators. Rising costs
across the board, with tighter fiscal measures to
combat inflation and shortages of labour and materials, will make our budgeting cycle more complex
than ever. But there is no doubt in my mind, that
these challenges will be overcome by finding new
and innovative ways to formulate our business plans
and budgets.

Freight rates stand no chance of coming down anytime soon. So mitigating high freight rates will not
be easy – savings partly compensated by savings in
other areas but also borne by consumers.

However, what is of some concern, is the forced steps
backwards toward the continued use of fossil fuels.
The energy landscape we suddenly find ourselves in
was not something any of us planned for. Do we now
have to shelve our green logistics and sustainable logistics initiatives? And for how long do we need to
put them on hold?
Whilst many of us cannot steer nor influence the
macro political/economic scenario, we need to play
our part to reduce the energy needs in all the areas
increasing and accelerating all the levers in our direct
control to save energy.

What is still evident is the continued shortage of competent supply chain professionals. Without fresh talent, we will not be able to find new and innovative solutions - a concern that will need to be prioritised. But
the hold on green logistics and sustainability efforts,
is another area of concern that we should not forget.
In this edition, we have several articles and views on
green logistics and sustainability, it is most reassuring to see that this important subject, whilst it may be
suspended, is not abandoned.
We are always happy to hear your views and welcome
comments on our content and your feedback would
be most appreciated – we look forward to receiving
your feedback at info@lscms.org
Meanwhile, take care and stay safe!

Joe Lombardo
Editor-in-Chief LogiSYM Magazine

Grow Your Brand Through

Platform Partnership
Consumers trust recommendations from third parties more than
they trust a brand itself. 70% of people will trust a review from a
complete stranger as opinions and recommendations are by and
large more influential when they do not come from the source
itself. Additionally, most marketers include company logos and
testimonials as proof on materials pages to strengthen trust and
influence visitor behaviour.

LogiSYM offers marketers a range of promotional
options to reach your target audience, generate
quality leads and increase conversion rates.
The combined magazine platforms of LogiSYM and CargoNOW offer one of
the largest circulations globally and are the biggest in the Asia Pacific region.
Coupled with this, LogiSYM and CargoNOW hold world-class symposiums in
various parts of Asia and the Middle East and have been doing so for more
than 8 years.
The online presence of the brands is second to none and this is further strengthened by our high visibility
on social media such as Facebook and LinkedIn.
In this Influencer or Platform Partnership, LogiSYM will provide significant influencer reach across the
supply chain industry which include the following platforms:

Articles in two of the largest circulation
supply chain publications globally

Advertisements in two of the largest
circulation supply chain publications

Press-releases

Online articles

Webinar sponsorships

Content syndication

Online advertising

White label reports and thought
leadership articles

Industry led symposiums across the
region
Surveys & survey analysis

eDMs
Social media – LinkedIn, Facebook,
YouTube

When working on the Influencer / Platform Partnership, partners have the opportunity to choose which
options they feel will give them maximum reach and success and planning and pricing will be structured
along the desired activities. Contact Harjeet@logisym.org for more information.
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The Pendulum Swings Both Ways...

We have all experienced 'inflated' freight rates these last couple of years. On some trade
lanes like Trans-Pacific Eastbound (TPEB), rates have hit as high as US$20,000 per container.
Given all that is happening on the global stage and as we emerge into the better normal,
many pundits have been saying they expect to see rates soften.
Whilst trending downwards, air freight rates are still much higher than they were preCOVID. Many however have not expected to see ocean freight rates plummet to the levels
we are seeing today.
As we enter into a peak season (that is not peaking) and contract season, what, how and
when specifically we are supposed to engage with our carriers and 3PL's is weighing on the
minds of many supply chain managers. Many Logisticians use three trade lanes to gauge
how the market is trending, namely Trans Pacific Westbound, TPEB and Asia - Europe.
Utilization on TPEB, which otherwise has been the primary source of income for many
box carriers since the Covid-19 outbreak – has dived from full utilization at the beginning
of the year to roughly 80 percent in July this year. Spot rates on TPEB dropped to below
US$5,000 a few weeks ago and some of our members are reporting rates under US$3,000.
Yes, we did expect rates to drop but very few would have predicted that they would drop
so drastically - and this has caught many unaware.
This rate disruption is just another of many disruptions we have to contend with - and
wherever possible leverage! The frequency of issues and disruptions we are seeing in the
supply chains we manage are happening with increasing frequency and how we manage
and turn these challenges into opportunities separates the "men from the boys". We hope
you are the former.

Raymon Krishnan, FALA, FCILT, CLP
President
The Logistics & Supply Chain
Management Society

Green Technology
In Your Warehouse
Green logistics requires a holistic approach illustrated by the
environment and socially responsible practices in the supply
chain to achieve the essential benefits. The SSI SCHAEFER’s
energy efficient storage and retrieval system ‘SSI Exyz’ is a
cost efficient solution to introduce to your pallet warehouse.
A part of SSI SCHAEFER’s Green Technology, the innovative
and compact concept runs on a three-dimensional axes
“X”, “Y”and “Z” to intelligently calculate the travel, hoist and
storage retrieval movements to achieve maximum energy
with least effort.

Scan the QR Code to start your
sustainable journey with us

+65 6863 0168 | info.sg@ssi-schaefer.com
ssi-schaefer.com
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Putting the Planet First:

Bringing Sustainability To The Last-Mile
With Logistics Technology
Opinion Editorial by Nishith Rastogi, Founder and CEO at Locus

The e-commerce sector continues to shape consumer spending habits in a significant way.
Sales in the e-commerce sector
globally, grew to $4.9 trillion in
2021, up from $4.2 trillion in
2020, and is projected to grow
to $7.4 trillion by 2025.
Parallelly, expectations around
the overall purchasing experience have also grown steeper.
A 2021 McKinsey study, that
when delivery times are too
long, almost half of omnichannel consumers will shop elsewhere.

Such robust trends point to
a major opportunity for businesses to differentiate themselves: at the last-mile delivery
stage. To fulfill the exponential
growth in order volumes while
bringing in a high level of customer delight, businesses
would have to do a complete
rethink of their logistics operations to stay competitive.
SCALE AND SUSTAINABILITY:
THE ULTIMATE BALANCING
ACT
Growth is increasingly being
pursued with greater emphasis on sustainability, and right-

ly so. In 2021, global CO2 emissions from fossil fuels, of which
emissions from transportation
by end-use sectors make up
37% on average, stood at 10.7
billion tonnes. To put this in
perspective, coal accounted
for 40% of overall CO2 emissions, releasing an all-time
high of 15.3 billion tonnes.
While the electrification of vehicles is gaining traction, fossil
fuel-based vehicles will continue to meet this demand for
the near future. How does sustainable growth figure in this
context? A quick and practical
way to go about it is to leverage cutting-edge technology
solutions that bring about efficiency at scale.
ROUTE PLANNING:
THE HEART OF SUSTAINABLE
LAST-MILE PRACTICES
In essence, a lot of logistics
planning boils down to finding the quickest possible route
between various points of delivery before returning back
to the source. When you have
two points, it is not much of an
issue. As the number of points
increases, so do the number of
possibilities increase exponen-
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tially. This is a popular optimisation problem called “Travelling Salesman Problem” within
academic circles that has led
to the creation of many algorithms.
Add to that the real-life constraints such as traffic density, distance travelled, fuel
consumption, possible roadblocks, among others, and the
number of data points could
be impossible for the human
mind to comprehend!
Adopting route planning solutions is one of the quickest and
most practical ways to operate
more sustainably. State-of-theart route planning solutions
like Locus’ Dispatch Management Platform can create optimal routes for an entire fleet
in minutes. Its advanced algorithms factor in 180+ real-time
constraints to create these op-

timal routes, which drivers can
easily access through Locus’
Driver Companion App.
HOW DOES ALL OF THIS
TRANSLATE TO SUSTAINABILITY?
These improvements tune
last-mile operations to make
the optimal number of deliveries with the quickest possible
routes. Over time, this adds to
substantial savings on costs,
fuel and maintenance, and
lower carbon emissions from
operations. Aside from route
planning and optimisation,
some other avenues worth exploring include:
SUSTAINABLE SOURCING
OF GOODS
The sustainable sourcing of
materials and products has
gained a lot of importance in

eco-friendly supply chain management in the last few years.
Businesses evaluate their supplier relationships and prefer
to partner with businesses
dedicated to human, animal,
and environmental wellness.
In the case of manufacturers, it
means procuring raw materials
that are responsibly sourced
from the environment. For retailers or e-commerce sellers,
it means promoting sustainably manufactured products
and using recyclable materials
for packaging and deliveries.
SUSTAINABLE
WAREHOUSING
Although often overlooked,
warehouses and storage centers use huge amounts of energy in supply chains. Investing
in lighting and equipment that
reduce energy consumption
and maintenance costs with-
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out compromising productivity. Where the warehouse
is located is also important.
Building warehouses in cities
instead of outskirts can reduce
the need for additional infrastructures such as water and
electricity connections, as well
as bring increased proximity to
urban customers.
PACKAGING
The management of waste
from packaging and increased
shipping costs is one of the biggest challenges faced by the
shipping and logistics industry, especially by e-commerce,
3PL, and courier service providers. The modern customer
is environment-conscious and
demands orders to be delivered in eco-friendly packages
that use minimal plastic and
non-biodegradable materials.
According to the findings of
a 2021 survery by SK Group,
72% of consumers are likely
to purchase products in packaging that is easily recycled
or reused—a promising figure
and a great incentive for businesses to take sustainability
efforts seriously. Several companies are now using recycled cardboard and wrapping
sheets, recycled plastic, and
eco-friendly fillers to ensure
eco-friendly and sustainable
packaging of goods.
THE FIRST STEPS TO
SUSTAINABILITY
Just like any other business
strategy or long-term project,
an effective and successful environmental strategy can be
pulled off with careful planning and the complete support

of people within an organisation. Adopting logistics technology may require companies
to revisit conventional ways
of doing business, spot viable
opportunities, and adopt newage technology for the sake of
sustainability and eventually
business efficiency.
Implementing a green logistics system should begin with
establishing the concept of
eco-friendliness in your supply
chain, defining what exactly
‘going green’ means for your
business, and setting goals accordingly. Once a clear longterm plan is developed, it is
important to get the support
of your workforce from the
ground up and instill the sense
that working towards a green
supply chain is a permanent
business value. This will set the
foundation for optimizing each
activity and achieving milestones that are the hallmarks
of true sustainability.

Nishith Rastogi

Founder and CEO at Locus

Nishith

Rastogi

is

Founder

and CEO of Locus, a real-world
ready

dispatch

management

platform enabling clients across
30+ countries to achieve last-mile
excellence with over 650 million
deliveries and counting. He is
responsible for business expansion across geographies and
heads product innovation. Before founding Locus, he worked
for Amazon, where he built algorithms to counter credit card
fraud. Nishith also co-founded
RideSafe, a real-time route deviation detection application for
women’s safety. He is a published
author in experimental physics
and holds patents in Machine
Learning.
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Etihad Cargo

Reinforces Commitment to US,
Offering Additional Bellyhold Capacity
to New York
•

From 15 November, Etihad will increase cargo capacity to the US with 27 weekly passenger and
freighter flights
•

With the introduction of additional services, Etihad Cargo will offer 1,084 tonnes of cargo
capacity into and out of the US per week

Abu Dhabi, United Arab
Emirates – Etihad Cargo, the
cargo and logistics arm of Etihad Aviation Group, has reinforced its commitment to the
US market with the introduction of an additional 50 tonnes
of belly capacity via four new
weekly direct passenger
flights to John F. Kennedy International Airport (JFK) from
15 November 2022. With the
addition of these flights, the

carrier will offer a total of 11
weekly flights between Abu
Dhabi and New York.
In addition to offering 11
weekly flights to JFK, New
York, Etihad Cargo provides
capacity to other key destinations in the US via freighter
and passenger flights to Chicago and Washington D.C.
The carrier operates nine
flights per week to Chicago

O'Hare International Airport
and daily flights to Dulles
International Airport, Washington. The introduction of
additional capacity to Etihad Cargo's winter schedule
brings the total cargo capacity into and out of the US to
1,084 tonnes per week.
Existing daily services will
continue on Etihad's new Airbus 350 aircraft, which has
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About Etihad Cargo

been deployed on the New
York route since June 2022.
The new flights will be operated with a Boeing 787-9
Dreamliner. These aircraft
types are two of the most efficient in the world, providing
significantly less fuel burn
and CO2 emissions than previous-generation twin-aisle
aircraft. Etihad Cargo also operates two dedicated Boeing
777 freighter flights per week
to Chicago via Europe, supported by an offline network.
Martin Drew, Senior Vice
President Global Sales & Cargo at Etihad Aviation Group,
said: "Etihad Cargo continuously reviews its network to
add more capacity to meet
the needs of its partners and
customers. The introduction
of four additional weekly

flights to New York to the carrier's winter schedule further
demonstrates Etihad Cargo's
commitment to customers,
offering additional capacity on this key trade lane
and strengthening the US's
connection to the rest of the
world via Etihad Cargo's hub
in Abu Dhabi."
Providing additional capacity to New York is the latest
step by the carrier to expand operations in the US.
Earlier in 2022, Etihad Cargo
strengthened the carrier's
US commercial team with
the appointment of Caroline
Pappas to the role of General
Manager – Americas.

Etihad Cargo is the cargo
and logistics arm of the Etihad Aviation Group. Since
its establishment in 2004,
Etihad Cargo has grown
rapidly to become one of
the leading air cargo carriers in the world, offering
customers a range of cargo
products and services to
five major continents. Its
hub in Abu Dhabi is strategically located at the centre
of the world's busiest trade
lanes, providing an integral
link between Asia, Europe,
North America, Australia
and Africa.
In addition to general
cargo, Etihad Cargo offers
a wide range of specialty
products including live animals, dangerous goods,
valuables and vulnerables,
personal effects, as well
as its market leading cold
chain products (the latter
holding IATA's stringent
Centre of Excellence for Independent Validators certifications for both Pharmaceutical and Perishables
Logistics, as well as Live
Animals Logistics).

IDC Delivers Insights You Trust

Supply Chain data and analysis for Business & Technology Leaders at your fingertips
Challenges are prevalent in the Supply Chain industry especially with the recent disruptions.
Based on IDC Worldwide Future of Operations Survey, 2021, the data collected indicates the
motivation behind supply chain digitalization and businesses priorities.
Always balancing:

Logistics Service Providers

Manufacturers

Top Business Priorities

Source: IDC Worldwide Future of Operations Survey, 2021, n(AP Manufacturing) = 252, n(AP Transport & Logistics) = 52

IDC provides global supply chain research offerings to advance your organization's
supply chain capabilities, build resiliency and manage risks.
Our research practices covers the following:

Digital Supply Chain Execution and Transformation Strategies
Supply Chain Planning & Multi-Enterprise Networks Strategies
Warehousing, Inventory and Order Management Strategies
Transportation, Logistics & Global Trade Strategies
Product Sourcing, Fulfillment, and Sustainability

Find out more

For more data driven insights about your supply chain resiliency, visit idc.com/ap/supplychain or reach out to Theresa Rago, Vice President of Marketing at trago@idc.com.
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Green Supply Chain –

Moving the Sustainable Needle
Feature Article by John Lash - Vice President Product Marketing at E2open

There has never been as much
awareness and urgency, locally
and globally, to drive sustainability. Climate change is now
recognised as an existential
crisis that is starting to affect
everyone and it will only get
worse unless people, business
and governments truly work
together to make positive
change.
Commitments to aggressive
emissions reductions targets
by 2030, with net zero by midcentury, are now accepted as
base requirements in our pursuit to keep planetary warming within 1.5 degrees Celsius.
The science is clear. Broadbrush strokes on how to get
there are understood and include phasing out coal in favour of renewables, enabling a
wide scale adoption of electric
vehicles and curtailing deforestation. We cannot address
this crisis without public policy.
At the same time, if history is
any gauge, we cannot rely on
the hope of policy moving fast
enough or deep enough to
keep planetary temperatures
within acceptable boundaries
to avert a climate disaster.

Hope is not a strategy. There is
a clear way forward to kickstart
the process and catalyse action
through the private sector as
corporations have both the will
and ability to move fast—much
faster than governments.
GREEN REALLY IS GREEN
The private sector is a key
stakeholder in finding a balance to live within planetary
boundaries. This is especially
true for the manufacturers of
the world because they build
the stuff that keeps the global economy going. According
to McKinsey Global Institute,
Asian consumers are expected
to account for half of global
consumption growth in the

next decade - equivalent to a
$10 trillion opportunity.
Globally, one of every two upper-middle-income and above
households is expected to
be in Asia, and one of every
two consumer transactions is
likely to occur in the region.
The catch is consumers no
longer want to buy just anything. Consumer demand for
sustainable goods has grown
exponentially in recent years,
putting enormous pressure on
manufacturers. It’s no longer a
trade-off between price or sustainability. Consumers expect
them both and are voting in
the most capitalist way possible – with their spending dollars.
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Progressive
manufacturers
recognised this trend and got
ahead of it to capture market share. More importantly,
these leaders were also playing a long game, betting that
sustainability at scale will lower overall costs and mitigate
business risk from predictable
climate-related events such as
water shortages, constrained
materials and impending carbon taxes. Simply put, you cannot run a factory without water or raw materials, and the
prospect of a price on carbon
changes the risk dynamics in
favour of companies with sustainable practices.
There will be big winners and
losers in the coming years and
proactive CEOs have leaned
into sustainability, recognising
that green is really green.
GETTING TO THE CORE
In the same way that nations
are making net zero pledges
and setting ambitious emissions reduction targets, so too
are companies in the private
sector. Just like their public
sector counterparts, private

sector firms recognise that
the devil is in the details when
it comes to visibility, reporting and compliance regarding
carbon emissions and water
use for manufacturers. Unfortunately it is also an area
that is ripe for greenwashing.
Some initiatives have more
marketing or investor relations
value than achieving meaningful reductions to stay within
planetary boundaries. While
achieving net zero on a manufacturing facility sounds impressive—and is an important
step—it does not shift the needle for manufacturers in terms
of their actual environmental
footprint.

for a few percentage points
of the total footprint for large
manufacturers. Most of the
footprint is hidden within indirect supply chain activities and
consumer use. In fact, 95% of
the footprint of many manufacturers comes from global
supply chains or waste from
their products.

Sustainability leading companies have long published life
cycle analysis (LCA) reports
that assess the full end-to-end
footprint of their products. The
visibility that comes from the
LCA reports is an essential part
of making meaningful change.
However, few outside sustainability circles understand the
implications of these assessments. Most people fail to
grasp that direct manufacturing operations only account

MOST EMISSIONS ARE
HIDDEN OUTSIDE OF THE
ENTERPRISE

On a macro-level, supply
chains drive the economy and
at a company level, CEOs realise that supply chains drive
the core business. As such, any
sustainability program that
fails to consider the full footprint of the end-to-end supply
chain is missing the mark.

Scope 1 emissions encompass
the direct footprint of a manufacturer’s operations and facilities, such as factories, warehouses, truck fleets, etc. Scope
2 is the indirect footprint used
to power its operations and facilities, such as electricity generated by dirty coal or clean
renewables. Therefore Scope
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1 and 2 emissions are enterprise-centric and in the direct
control of manufacturers - the
easy part of controlling supply
chain emissions.
Scope 3 represents all other indirect footprint contributions
in a company’s value chain.
This includes all upstream
and downstream activities,
including consumer use and
recycling. Upstream activities
encompass all supply-related
emissions, including those at
each tier subcontractor or copackers, for all raw materials
or components and transportation.
Naturally, some industries
have more complex upstream
footprints and others have
more complex downstream
footprints. Regardless, the
simple fact is that the scale of
Scope 3 emissions dwarf Scope
1 and 2 for virtually any company that produces and distributes physical goods.

SCOPE 3 IS INHERENTLY
A MULTI-ENTERPRISE
CHALLENGE
Making a meaningful difference in private sector footprints means tackling the
Scope 3 emissions of the indirect supply chain. In the past
few decades, the average size
of the indirect supply chain has
become larger and more complex. Today, global manufacturers across sectors typically
outsource between 60 and
100% of their manufacturing,
distribution and transportation to hundreds or thousands
of external partners around
the world. This makes tackling
Scope 3 emissions a multi-enterprise problem.
The real challenge is to address
the Scope 3 emissions beyond
your enterprise - remembering that these emissions represent 95% or more of your
entire product footprint. This
requires bigger thinking for a
multi-enterprise ESG system

17

of record— to gain end-to-end
visibility of emissions, use this
to make trade-offs and optimise decisions, orchestrate actions across all parties, learn
for next time, report on corporate and partner targets and
comply with all regulatory requirements in all relevant jurisdictions.
While no vendor currently offers a multi-enterprise ESG
system of record, the ones
best positioned to make this
a reality are those that have a
proven multi-enterprise financial system of record. Again,
the devil is in the details. Multienterprise systems of record
that span hundreds or thousands of external parties are
complex, and it takes decades
to build software that works at
scale. While adding carbon and
water to an end-to-end platform is not a trivial task, it’s far
easier when the base platform
is already multi-enterprise with
years of proven performance
at scale.
THE TIME IS NOW
There is a misperception that
sustainable practices are inherently more expensive. This
is largely untrue when it comes
to supply chain. In the end-toend supply chain, there are
many opportunities to remove
structural waste and improve
productivity and service, while
at the same time reducing
costs and carbon footprint.
The key to unlocking value is to
understand, manage and empower users to actively reduce
ESG risk within the day-to-day
activities that drive their core
business – this can’t be done
with an overlay.

18
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To actively reduce emissions
footprint, E2open recently released new supply chain sustainability innovation - new
technology which empowers
users to make ESG-informed
decisions in all day-to-day
transportation and logistics
activities driving the core business.

of the larger goal of systematically reducing a company’s
carbon footprint. By surfacing
emissions information during
logistics planning and tendering, companies can now make
ESG-informed trade-offs and
decisions that consider carbon
impact, as well as cost, delivery
and carrier options.

The new ESG capability proactively reduces greenhouse
gas emissions when planning
or tendering freight moves
in any region by making ESGinformed trade-offs and decisions that consider cost, transit time and now emissions.
A new interactive timeline
view lets dispatchers monitor
route plans and make alternative plans where necessary to
help ensure customer commitments and delivery restrictions
are met.

The new sustainability-focussed E2open technology
complements existing global
emissions tracking capabilities in its transportation management solution, empowering users to actively lower
their greenhouse gas footprint when planning or moving goods. This capability will
compel more organisations to
act now, helping to make more
effective business decisions
to achieve their financial, service and environmental goals.
Looking to the future, this is
about more organisations utilising the innovation available
to them, to create greener
supply chains and helping to
move the sustainable needle
forward.

Measuring and reporting carbon emissions related to supply chains is just the first step.
It creates a baseline to assess
your footprint and an ongoing
measure to track against netzero commitments or regulatory compliance. Yet, it falls short

John Lash

Vice President Product Marketing
at E2open
John Lash heads up Product Marketing for E2open’s next generation supply chain management
platform. E2open is the connected supply chain platform,
helping the world’s largest companies transform the way they
make, move, and sell goods and
services. We are focused on delivering enduring value for our
clients. E2open’s SaaS platform
anticipates disruptions and opportunities to help companies
improve efficiency, reduce waste
and operate sustainably.
Interested in tackling Scope 3
emissions and achieving your
ESG goals? Reach out to E2open
at www.e2open.com/contact-us/
for a consultation. Or visit us at
http://www.e2open.com/
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P&O Maritime Logistics

expands its cargo transport service with
new contract for containerised cargo
transport across the Red Sea
•

P&O Maritime Logistics and Unifeeder will help debottleneck customer supply chains with the
unique MCV vessel in the Middle East region

•

By establishing this new route using modified and efficient MCVs, P&O Maritime Logistics will play
a crucial role in helping to reduce port congestion

•

The MCV “micro” feeder has the unique ability to bypass congestion by calling smaller berths,
turning around at least twice faster compared to larger vessels on this shortsea route

•

The partnership with Unifeeder marks the first time P&O Maritime Logistics will be trading in the
Red Sea with containers on a liner basis between Port of Jeddah and Port Sudan

24 August 2022 – Dubai, UAE:
P&O Maritime Logistics will help
debottleneck customer supply
chains by ensuring there is a
faster cargo turnaround, enabled by the company’s unique
and recently modified Multi Carrying Vessels (MCVs) that now
can carry containerised cargo.
In partnership with Unifeeder,
P&O Maritime Logistics will increase connectivity across the
Red Sea between Port of Jeddah
and Port Sudan.
As a “micro” feeder, the new
MCV line has the unique ability
to bypass congestion. The shallow draft MCVs utilise less space
and can access areas of the
port where larger ships cannot
fit due to their size and length.
This is useful when connecting feeder ports, such as Port
Sudan, with hub ports, such as
Port of Jeddah.
Using MCVs can advance and
bring additional volumes for
main line carriers and reduce
waiting times. P&O Maritime Lo-

gistics began modifying MCVs
following the successful trials
with the Topaz Lena, where they
found they could deliver faster
turnaround times to their customers with their cargo, demonstrating agility during industry-wide changes and brought
forward innovative solutions
for their customers. In this case,
the port turnaround time can be
reduced by 70-80%.
P&O’s ships first crossed the
Red Sea in 1842 after winning
the Mail Contract from UK to India, carrying mail, passengers
and precious cargo. The new
liner service highlights P&O
Maritime Logistics’ return to the
Red Sea after 180 years and its
expansion into the container
carrying market as it is the first
time the company crosses the
Red Sea carrying containers.
Two of P&O Maritime Logistics’
recently modified MCVs, the Topaz Lena and the Topaz Volga,
have been contracted for the
new route and work has already

started for both vessels.
By connecting Port of Jeddah
– a key port between Europe
and Asia – and Port Sudan, P&O
Maritime Logistics delivers a
faster-than-anticipated service
to Unifeeder, DP World and
other customers by offering a
liner route between the terminals – helping to reduce port
congestion. The MCVs call at different terminals at both Jeddah
and Port Sudan, underlining the
possibility to export this solution to other port combinations
worldwide.
Martin Helweg, CEO of P&O
Maritime Logistics said: “P&O
Maritime Logistics provides additional capacity and alleviate
the already-stretched global
supply chains. This is particularly useful on lower-volume, higher-frequency trade routes, such
as the Red Sea, where our MCVs
can provide a more efficient
service to our clients. Seeing
such niche feeders operating
successfully forms a blueprint
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Headquartered in Dubai, the
company has operations globally
across all seven continents.

About Unifeeder

for further expansion with new
and existing clients.”
The new contract also marks another milestone for Unifeeder’s
continued close collaboration
between the two maritime companies, following previous successful contracts in Europe.
Helweg continued: “As we continue to work closely with our
parent company, DP World, on
expanding our containerised
service, our partnership with
Unifeeder, also a DP World company, is an example of our ongoing efforts to respond and adapt
to wider industry changes.”
The collaboration between P&O
Maritime Logistics and Unifeeder demonstrates DP World’s position as a truly multimodal and
end-to-end solutions provider.
The businesses can create new
routes, modify ships and expand offerings to better serve
our customers and to help them
combat logistical challenges.
Hui Khoon, COO, Network of
Unifeeder FZCO, said: “Our new
service with P&O Maritime Logistics marks our next expansion outside of Europe, and we
are looking forward to growing
our business in Africa and the
Middle East. With continued

growth in the containerised cargo business across the Red Sea,
the new service will capitalise
on the market opportunities."
“Having worked together in Europe, we are familiar with P&O
Maritime Logistics’ expertise
and their modified MCV fleet
will be particularly helpful in
streamlining our operations.”
P&O Maritime Logistics are
modifying a further two vessels and could have as many as
ten modified upon request. The
company will also leverage the
container modified MCVs with
other partners worldwide.

About P&O Maritime
Logistics
P&O Maritime Logistics is a leading provider of marine solutions
with a focus on offshore energy,
port services and logistics. The
company owns and operates
approximately 400 vessels and
provides a wide portfolio of value-added marine services and
the ability to integrate these offerings for its customers – always
with safety and the environment
at the forefront.

Unifeeder Group is a dynamic
logistics company, covering Europe, the Middle East, Africa, Asia
and the Wider Indian Subcontinent. We operate more than 150
vessels and make the way for
+5,2 Mio. containers every year.
We are innovative, data driven,
and focused on ensuring a positive impact on the environment.

About DP World
We are the leading provider of smart
logistics solutions, enabling the flow
of trade across the globe. Our comprehensive range of products and
services covers every link of the integrated supply chain – from maritime and inland terminals to marine
services and industrial parks as well
as technology-driven customer solutions.
We deliver these services through
an interconnected global network
of 127 business units in 51 countries
across six continents, with a significant presence both in high-growth
and mature markets. Wherever we
operate, we integrate sustainability
and responsible corporate citizenship into our activities, striving for
a positive contribution to the economies and communities where we live
and work.
Our dedicated, diverse and professional team of more than 56,000
employees from 134 countries are
committed to delivering unrivalled
value to our customers and partners. We do this by focussing on mutually beneficial relationships – with
governments, shippers, traders, and
other stakeholders along the global
supply chain – relationships built on
a foundation of mutual trust and enduring partnership.

LOGISYM MAGAZINE SEPTEMBER 2022 | THE GREEN CORRIDOR

21

THE GREEN CORRIDOR

Full Circle – The Promise and
Struggles of the Circular Economy and
Green Supply Chains
by Timothy Foote, Founder of Susymbio

Getting the right product to the
right place at the right time in
the right way! This is my mantra for building green supply
chains. Whether the “product”
is raw materials to your factory
or it is finished “product” to your
end customer – this phrase
would sum up the purpose and
mission of a logistician in our
current millennium. “The right
way” emphasizes that our fundamental relationship with the
Earth demands that products
be made and transported in
ways not harmful to the Earth.
The devil is definitely in the details. As the Earth buckles under the strains of disposable
consumerism – business leaders today must address exactly
what is the “right” product. It
can’t simply mean anymore a
product that will catch a con-

sumer’s dollars. Products have
to be made in such a way that
they do not harm the environment throughout the entire
life cycle of the product. In addition, there is the moving of
products around from nodeto-node throughout it’s entire
life cycle in an environmentally
carbon-neutral way.
CIRCULAR DESIGN
RIGHT PRODUCT

–

THE

The main challenge for designers today clearly rests on producing products that do not
become landfill or ocean garbage at the end of its product
life cycle.
Today’s innovators are making some amazing inroads for
this. Some are incremental and
some are revolutionary. An ex-

ample of an incremental change
would be what Coca-Cola is doing for its plastic bottles. In a
recent article Chris Casey of
Supply Chain Dive covered the
developments at Coca-Cola We
will shortly see the change from
colored plastic bottles to clear
plastic bottles. This incremental
change allows for greater recycling use and needs to be done
in order for Coca-Cola to reach
its 100% recycled bottle content
objective by 2025.
More revolutionary designs
wipe out entire links of carbon
emitting processes to produce
products with significantly
lower footprints as compared
to their competing products in
the market.
A study by the
University of Michigan in 2018
showed how a patty of plantbased Beyond meat compared
to a regular US beef patty of
meat. The comparative assessment showed that the plantbased patty reduced greenhouse gas emissions by 90%!
There was among other environment benefits an over 99%
less impact on water scarcity
and 93% less impact on land
use as compared to beef.
So while improving the products and the packages used
to hold them get re-designed
- getting products to the right
place and right time requires
movement and positioning.
This is the realm of the logistics
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planning software, fleet sharing platforms, telematics, and
so forth
Timing when stores need replenishment or when factory
production will increase its demand, will likewise have better
forecasting software to lower
the overall waste in our inventory and retail systems. Artificial Intelligence or AI technology is already being harnessed
by some to predict better upcoming sales. By doing this,
overstocks or express orders
will be reduced and emissions
associated with these also eliminated.

creasing percentages of Safe
Aviation Fuels or SAF for aircraft
or protecting your ship’s hull
with barnacle repellent paint –
there are steps that can be taken NOW that will help reduce
emissions.
To get full circle on the journey
to a circular economy and a
green supply chain - please feel
free to keep in mind my “Four
Rights”. With this mantra, I am
optimistic that our industry can
stop harming the environment.

GREEN LOGISTICS - THE RIGHT
WAY

professional. We can help business leaders by providing insight on the environment benefits or disadvantages of their
different sourcing options to
start with, but after that comes
the physical moving of goods.
GREEN SUPPLY CHAINS - THE
RIGHT PLACE AT THE RIGHT
TIME
Where customers receive products is not usually negotiable.
That said our efficiency in running the logistics to get to their
location is entirely up to logistics professionals. To eliminate
unneeded transport or unnecessary miles is always something the logistics manager
needs to do. This will always be
the case and there are always
new tools to assist with this.
Load planning software, route

The “right way” is all about using logistics and transportation machines that decrease
fossil fuel use by replacing it
with non-emitting substitutes.
Solarisation of warehousing is
possible. Companies like Sembcorp, Mitsui & Co., Sunpower,
Sun Energy Indonesia can all
make our rooftops into power
stations. Using engines that do
not run on fossil fuels like EVs
are coming into fleets slowly
but surely (especially in the courier delivery sector).
Train, ship and airline technologies are lagging behind,
but there are steps happening.
I’ve plotted out initiatives for
several companies directed at
these transport modes. There
are technologies out there to
de-carbonize and with government assistance and focused
ingenuity - the engines or fuels
running these powerful machines can be de-carbonized.
Do not pass over incremental
solutions. Whether that is in-

Timothy Foote

Founder of Susymbio

Tim Foote runs Susymbio, a
boutique consulting firm advising
on e-commerce logistics solutions
and
sustainability
program
management services. Tim has
held various positions with MNCs,
gaining a wide knowledge and
expertise in logistics operations.
He crafted delivery solutions
for e-commerce clients and
managed supply chains for several
chemical and freight forwarding
companies. At DHL eCommerce’s
first Asia Pacific Head of Go Green,
he put in place carbon footprint
management,
sustainability
training, illegal wildlife smuggling
monitoring training, and employee
engagement.
Tim
volunteers
his free-time with the Singapore
Wildcat Action Group, a not-forprofit organisation that raises
awareness and funds for wildlife
conservation.

