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can boost your operation efficiency even in sub-zero temperatures.

EFFICIENT FOOD LOGISTICS 
WITH THE SSI SCHAEFER 
MOBILE PALLET RACKS

“SSI SCHAEFER took us through the first step of our warehouse 
automation journey. The project was seamlessly executed with 
no disruption to our business operations.

Using the Mobile Racking System to store and manage the 
expiry dates of goods, our warehouse process became more 
efficient and cost-effective. The deployment of the FEFO 
concept also increased the agility of our logistics process, we 
can now focus on delivering fresh foods quickly into the hands 
of our customers throughout Indonesia.”
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The COVID pandemic has had far reaching implica-
tions in-so-far as the work-from-home scenario has 
given industry leaders a new dimension of change. 
We are undoubtedly well and truly in the knowledge 
age. This where people, talent and competencies 
matter a great deal to creating vital business capa-
bilities and ultimately our value chains.

Knowledge can only be codified and documented 
to a certain degree. But inherently they are stored 
within the talent we employee in the organisation. As 
such this talent is crucial. Historically people needed 
a company more than the company needed them – 
i.e. “a take or leave it attitude” was by far more preva-
lent. Today the tables are firmly reversed, companies 
need people, knowledge and their talent far more 
that people need the company.

Retention of talent and people is key to business suc-
cess. People, knowledge and competencies are highly 
mobile. Such high mobility can create big changes in 
our tactical execution capabilities. As such in building 
forecasts, budgets and strategies, the internal capa-
bilities, people stability and engagement, are critical 
elements in future business outlook – navigate cau-
tiously with new insights !

We are always happy to hear your views and welcome 
comments on our content and your feedback would 
be most appreciated – we look forward to receiving 
your feedback at info@lscms.org

Meanwhile take care & stay safe!

Joe Lombardo 
Editor-in-Chief LogiSYM Magazine

Dear Readers,

As the business calendar moves into Q3, companies 
are reflecting on getting through the vacation peri-
od, preparing for year end-forecasts and the initiat-
ing the budget cycle for the next financial year. 

The assumptions and conditions to formulate budg-
ets, forecast and strategies to set the stage for the 
next business period, is frequently a process that en-
gages a lot of time and effort.

The current socio-economic and political climate, will 
make this process even more complex. The criteria 
for basing assumptions, forecasts and plans will be 
more different. We have been used to predictable, 
stable and orderly points of reference. But these con-
ditions are no longer a given.

It is a natural reaction to base our assumption on the 
external factors that will affect our business. These 
are many factors and with differing degrees of com-
plexity. In particular, true for players in a global sup-
ply chain arena. We have been used to disruptions 
and dislocations, for which we deployed control 
measures to ensure the uninterrupted flow of goods. 
But the intensity and speed of several recent issues, 
has changed the way that we need to look at things. 

 An area which I believe has now emerged with even 
more consequences, is a view of our internal capa-
bilities. In this I mean our human resource expecta-
tions. This, I suggest is the first place to assess in par-
allel with external conditions. Why do I highlight this 
as a high priority ?

.......How Do We Deal With More News 
of  Disruptive Elements ... The New 
Normal..... ? 



Consumers trust recommendations from third parties more than 
they trust a brand itself. 70% of people will trust a review from a 
complete stranger as opinions and recommendations are by and 
large more influential when they do not come from the source 
itself. Additionally, most marketers include company logos and 
testimonials as proof on materials pages to strengthen trust and 
influence visitor behaviour.

The combined magazine platforms of LogiSYM and CargoNOW offer one of 
the largest circulations globally and are the biggest in the Asia Pacific region. 
Coupled with this, LogiSYM and CargoNOW hold world-class symposiums in 
various parts of Asia and the Middle East and have been doing so for more  
than 8 years.
 
The online presence of the brands is second to none and this is further strengthened by our high visibility 
on social media such as Facebook and LinkedIn.
 
In this Influencer or Platform Partnership, LogiSYM will provide significant influencer reach across the 
supply chain industry which include the following platforms:

When working on the Influencer / Platform Partnership, partners have the opportunity to choose which 
options they feel will give them maximum reach and success and planning and pricing will be structured 
along the desired activities. Contact Harjeet@logisym.org for more information.

LogiSYM offers marketers a range of promotional 
options to reach your target audience, generate 
quality leads and increase conversion rates.

Articles in two of the largest circulation 
supply chain publications globally

Press-releases

Webinar sponsorships

Online advertising

Industry led symposiums across the 
region

Surveys & survey analysis

Advertisements in two of the largest 
circulation supply chain publications

Online articles

Content syndication

White label reports and thought 
leadership articles

eDMs 

Social media – LinkedIn, Facebook, 
YouTube

Grow Your Brand Through
Platform Partnership
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As we emerge into the better normal, the high level of disruptions and issues we have been facing in 
our supply chains have not gone away. With the conflict in Ukraine, erratic lockdowns in China, high 
fuel prices, and the current posturing in the Taiwan straits, inflated rates and service issues persist.

Disruptions in the supply chains we manage on a daily basis is certainly not something new to any 
seasoned Logistician but the heightened frequency and severity has taken a toll  - and these challenges 
do not look like they will be going away anytime soon. How we manage stakeholders, both internal 
and external and deal with one issue after another 'separates the man from the boys" and it's always 
interesting to hear from our members and readers how and what works - and what doesn't.

Whilst the Logistics Society, operates as a not for profit, like in the "real world", harnessing capabilities 
and assets in this challenging landscape is a constant and ongoing effort and I am pleased to welcome 
two fellow professionals who are stepping forward to help drive our initiatives.

From 1st August, Scott Philips takes over as Editor-In-Chief for CargoNOW magazine. Given his 
experience and expertise and involvement with LogiSYM for a few years now, he takes over the reigns 
from Peter D G Raven, who has been standing in as Interim Editor-In-Chief for more than a year.

With Scott at the helm of this fledgling publication, I look forward to him improving on the excellent 
work Peter and the team has done these last couple of years.

Joining Scott, we have Marcus LeMaster who joins us as Features Editor - Sustainability. Given the 
importance we place on ESG and the need for our industry and profession to do more, Marcus adds to 
the bench strength of not just CargoNOW but the Society overall. I am excited to welcome these new 
additions to the team as we strive, as always, to keep moving forward.

Raymon Krishnan, FALA, FCILT, CLP 
President  
The Logistics & Supply Chain  
Management Society

Always Moving Forward
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Marcus LeMaster 
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As Industry 4.0 is adopted in 
more and more industries and 
companies, the supply chain in-
dustry is starting to implement 
these disruptive technologies 
to adapt to the ongoing chal-
lenges and obstacles. Applying 
innovation to supply chains, 
combines innovative technolo-
gies like the Internet of Things 
(IoT), analytics, and robotics 
to supply chain management 
to improve performance and 
meet customer demands.

The ongoing impact of the 
pandemic brings greater chal-
lenges and obstacles with in-
creased consumer demand, 
limited resources, shipping 
congestion, and labor short-

ages. Industry 4.0 is a solution 
to streamline the supply chain 
process with digitalization.

Here are some important tech-
nologies for the digitization of 
the supply chain.

Internet of Things (IoT)

IoT is making a mark on more 
and more industries, including 
logistics. Automation, cargo 
tracking, robotics, and remote 
fleet management are all ex-
amples of how IoT can be used 
to harness organizational data 
and gain insights into key pro-
cesses.
Logistics companies are also 
leveraging IoT and automa-

tion to create more efficient 
processes. Automation can 
be used to replace mundane 
tasks, freeing human work-
ers to focus on mission-critical 
work. This also reduces mis-
takes and errors that can lead 
to lost revenue and delays.

With regard to IoT, DB Schenk-
er is equipping classic logistics 
infrastructure like freight con-
tainers, trucks, or department 
stores with sensor technol-
ogy to systematically record all 
data points of a logistics ship-
ment. These include position, 
temperature, and humidity, all 
bundled centrally via a sepa-
rate IoT platform. 

In logistics, this differs signifi-
cantly from the use of IoT in 
other industries. DB Schenker 
is leveraging sensor data from 
cargo in transit to monitor and 
control high-value shipments 
or sensitive shipments, such as 
with cold chain logistics. This 
data is combined with other 
sources to always know the 
location of the shipments and 
the condition of the cargo, fa-
cilitating rapid, real-time ac-
tion if problems arise. 

Importance of Digitalisation to Improve Supply Chains:

Helping Businesses Navigate 
Through Supply Chain Disruptions

Opinion Editorial by Bill Heaney - Chief Commercial  Officer at DB Schenker USA



Cyber Security and Risk

Cyber security is an ever-grow-
ing concern among organiza-
tions and consumers. Supply 
chains have inherent vulner-
abilities that allow hackers to 
find and exploit weaknesses 
in the supply chain and access 
sensitive information.

Logistics often involves part-
nership as well, which creates a 
challenge for a unified security 
approach. Each party needs 
to have security shored up, 
or else any of them can leave 
weaknesses that can compro-
mise the entire group. End-
to-end security measures are 
the only solution to close off 

access points for hackers and 
keep security robust across the 
entire ecosystem. 

Supply Chain Management

“Agility” is a key concept in lo-
gistics. Though demand-driv-
en supply chain management 
isn’t a new idea, the opportu-
nities in data and technology 
require a higher level of agility 
to meet the demands of the in-
dustry.

The use of IoT combined with 
machine learning and pre-
dictive analytics can collect, 
process, and analyze organi-
zational and environmental 
data to offer in-depth insights. 
When the conditions shift, ei-
ther within the organization 
or in the larger environment, 
companies can adapt quickly 
and mitigate the effects.
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Bill Heaney is the CCO of DB 
Schenker USA, a 150 year old 
leading global freight forwarder 
and 3PL provider. Bill Heaney is 
responsible for all commercial 
strategy and activities in the 
United States, which is made up 
of over 7,000 employees located 
throughout 39 forwarding loca-
tions and 55 logistics centers.

Bill Heaney 
Chief Commercial  Officer at 

DB Schenker USA

Customer Demand

The demand from customers 
is one of the biggest pressures 
on the supply chain. As con-
sumer habits shift and evolve, 
they’re expecting orders to 
be processed and delivered 
faster, without delays or er-
rors, and businesses are facing 
more pressure.

A longer-than-average pro-
cessing time, a wrong delivery, 
or significant delivery delays 
could drive a customer to a 
competitor, leading logistics 
and distribution companies 
to strive for the most efficient 
processes possible. One solu-
tion to this problem is central-
ized distribution and real-time 
inventory management.

Looking to the Future of Sup-
ply Chains

Technology is disrupting the 
supply chain industry like any 
other. Supply Chain 4.0 brings 
innovations like IoT, robotics, 
data analytics, and other tech-
nologies to improve supply 
chain management and im-
prove performance. With the 
right digitization strategy and 
technologies, logistics com-
panies can improve agility, ef-
ficiency, and optimization to 
deliver better services to cus-
tomers. 



Etihad Airways Scales Up 
its Cargo Operations with Airbus’ 
New Generation A350F Freighter 

UAE, Abu Dhabi August 2022 
–Etihad Airways has firmed 
up its order with Airbus for 
seven new generation A350F 
freighters, following its ear-
lier commitment announced 
at the Singapore Airshow. 
The freighters will upgrade 
Etihad’s freight capacity by 
deploying the most efficient 
cargo aircraft available in the 
market.

This order of the A350F sees 
the national carrier of the 
UAE expanding its relation-
ship with Airbus, and adding 

to its existing order of the 
largest passenger version 
of A350-1000s, five of which 
have been delivered. 

Tony Douglas, Group Chief 
Executive Officer, Etihad Avia-
tion Group, said: “In building 
one of the world’s youngest 
and most sustainable fleets, 
we are delighted to extend 
our long-term partnership 
with Airbus to add the A350 
Freighter to our fleet. This 
additional cargo capacity will 
support the unprecedented 
growth we are experiencing 

in the Etihad Cargo division. 
Airbus has developed a re-
markable fuel-efficient air-
craft that, in tandem with the 
A350-1000 in our passenger 
fleet, supports our commit-
ment to reaching net-zero 
carbon emissions by 2050.”

“Airbus is delighted to extend 
its long standing partnership 
with Etihad Airways, who re-
cently introduced the A350 
passenger services and is con-
tinuing to build on the Fam-
ily with the game-changing 
freighter version, the A350F,” 
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said Christian Scherer, Chief 
Commercial Officer and Head 
of Airbus International. “This 
new generation large freight-
er brings unprecedented and 
unmatched benefits in terms 
of range, fuel efficiency and 
CO₂ savings, that support 
customers by enhancing op-
erational efficiencies at the 
same time as reducing envi-
ronmental impact.”

Etihad has also firmed up a 
long term agreement for Air-
bus’ Flight Hour Services (FHS) 
to support its entire A350 
fleet, to maintain aircraft per-
formance and optimise reli-
ability. This marks the first 
agreement for an Airbus FHS 
contract for an A350-fleet in 
the Middle East. Separately,  
Etihad  has also opted for 
Airbus' Skywise Health Moni-
toring,  allowing the airline 
to access real-time manage-
ment of aircraft events and 
troubleshooting, saving time 
and decreasing the cost of 
unscheduled maintenance. 

As part of the world’s most 
modern long-range family, 
the A350F provides a high 
level of commonality with 
the A350 passenger versions. 
With a 109 tonne payload ca-
pability, the A350F can serve 
all cargo markets. The aircraft 
features a large main deck 
cargo door, with its fuselage 
length and capacity opti-
mised around the industry’s 
standard pallets and contain-
ers. 

Airbus is a leader in design-
ing, manufacturing and 
delivering aerospace prod-
ucts, services and solutions 
to customers on a world-
wide scale.

With over 125,000 employ-
ees and as the largest aero-
nautics and space company 
in Europe and a worldwide 
leader, Airbus is at the fore-
front of the aviation indus-
try. We build the most inno-
vative commercial aircraft 
and consistently capture 
about half of all commer-
cial airliner orders. Thanks 
to our deep understanding 
of changing market needs, 
customer focus and techno-
logical innovation, we offer 
products that connect peo-
ple and places via air and 
space.

More than 70% of the air-
frame of the A350F is made 
of advanced materials, re-
sulting in a 30 tonne lighter 
take-off weight and gener-
ating at least 20% lower fuel 
consumption and emissions 
over its current closest com-
petitor. The A350F fully meets 
ICAO’s enhanced CO₂ emis-
sions standards coming into 
effect in 2027. Including to-
day’s commitment the A350F 
has won 31 firm orders by six 
customers.

The A350F meets the immi-
nent wave of large freighter 
replacements and the evolv-
ing environmental require-
ments, shaping the future of 
air freight. The A350F will be 
powered by the latest tech-
nology, fuel-efficient Rolls-
Royce Trent XWB-97 engines. 

About Airbus
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This article was originally 
written and published for DHL 
in January 2020 and focused 
on the trade wars and how to 
leverage opportunities for tar-
iff reductions. Two and a half 
years later as we emerge into 
the better normal, much of 
what we highlighted then can 
still be applied today

The trade war is now part of 
the “new normal,” and this has 
created a global ripple effect. 
Seen optimistically, this chal-
lenging trade environment is 
a catalyst for a slew of inno-
vative measures and creative 
tactics to mitigate tariff costs 

– although one could argue 
that supply chain optimization 
from a cost and performance 
perspective is something that 
firms should already be doing 
on an ongoing basis.

Some companies look for le-
gal loopholes to help avoid or 
reduce duties without shift-
ing production to other coun-
tries. For instance, law firms 
and consultants in the U.S. are 
reporting that they are being 
inundated with requests from 
importers seeking to use provi-
sions such as the “321 de mini-
mis” rule, which allows goods 
worth less than $800 to be 

shipped to the U.S. without be-
ing subject to tariffs.

Any of these creative ways to 
reduce tariffs payable by com-
panies should be used careful-
ly. Money can be clawed back 
if authorities clamp down on 
a particular tariff avoidance 
method.

Authorities in the U.S. have re-
cently started cracking down 
on firms that use “origin en-
gineering” as a technique to 
avoid tariffs altogether. Goods 
are typically considered to 
have come from a country if 
they have been “substantially 
transformed” there. In ex-
treme cases, firms simply state 
that a product comes from one 
country when, in actual fact, it 
was manufactured in a country 
that is impacted by the higher 
tariff being imposed. This prac-
tice is illegal.

Ensuring that any approach 
is fully compliant in order to 
avoid having to relocate pro-
duction or supply sources of-
ten takes up a lot of internal 
resources. This article looks at 
how a company could seek to 
reduce the impact of and capi-
talize on the opportunities the 
“new normal” has created.

Restructuring Global Value 
Chains & Tariff Reduction

A Continuous Evolution for 
Supply Chains

Feature Article by Dr. Raymon Krishnan - President at the Logistics and Supply Chain Management Society
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PRODUCT STRATEGIES

1. Reclassification

All products are classified with 
a specific code according to 
the Harmonized System (HS). 
The HS code determines the 
tariff a product will incur at the 
time of import. Often there is 
a degree of flexibility in assign-
ing an HS code for products. It 
is not unheard of for a firm to 
classify products under differ-
ent HS Codes in different coun-
tries. Reclassification is one 
way to pay lower or no tariffs 
at the time of import.

2. Product redesign

Changing a product design 
by replacing tariffed elements 
with non-tariffed equivalents 
may be a way to avoid or re-
duce tariffs. This can, in turn, 
alter the product origin and 
transform your product into a 
non-tariffed product.
Alternatively, you may want 
to relocate – totally or in part 

– where your product is manu-
factured. One way to ascertain 
whether a product transforma-
tion is enough to classify as a 
change of origin is its added-
value criteria.

3. Free trade agreements 
(FTAs)

FTAs provide various benefits 
for businesses. By exploiting 
the use of FTAs, firms can iden-
tify the best accessible mar-
kets for their products – with 
regard not just to tariff reduc-
tions but also to other benefits 
beyond tariff cuts, such as bet-
ter customs procedures and IP 
rights.

Most trade regulations also in-
clude a “de minimis” rule that 
allows the duty-free importa-
tion of non-originating goods. 
Countries may also allow duty 
drawback or postponement 
schemes, which allow for a 
refund of paid customs duty 
or taxes on unused imported 
goods or goods that will be 

treated, processed or incorpo-
rated into other goods for ex-
port. 

OPERATIONAL STRATEGIES

4. Buying forward

Many companies buy for-
ward inventory ahead of tar-
iffs being implemented. This 
strategy, however, may incur 
additional warehousing and 
storage costs, and firms may 
experience accounting chal-
lenges where an inventory is 
considered an asset, which 
could affect cash flow. Buying 
forward may distort demand 
and induce a “bullwhip effect.”

5. Postponement

Postponement is the delay-
ing of a process, usually a 
manufacturing process, to as 
close to the actual time it will 
be needed as possible. Firms 
could store products that at-
tract tariffs in bonded ware-
houses until they are required.
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For compound goods, there 
might be a cost-unbundling 
option that helps to decrease 
its dutiable value and is anoth-
er form of postponement.

6. Insourcing

Firms could choose to insource 
certain manufacturing pro-
cesses, such as product as-
sembly. Although this does 
not help to avoid tariffs for the 
components of your product, 
companies may benefit from 
decreasing transportation 
costs as they move final trans-
portation closer to their cus-
tomers.

7. The “first-sale” rule

If a firm is multi-tiered, i.e. if 
your transaction includes an 
intermediary vendor or sub-
sidiary use, the first-sale rule 
could be allowed. The first-
sale, or First Sale for Export 
(FSFE), duty reduction program 
allows for significant cost sav-
ings for multi-tiered importers.

SUPPLIER STRATEGIES

8. Share tariff with a supplier

A supplier could be asked to 
bear the tariff increase or some 
part thereof, and they may 
be willing to do so in order to 
keep your business. Joint tariff 
payment is a better strategy 
for both partners when com-
pared with looking for a totally 
new supplier or sourcing from 
a different country altogether.

9. Relocating production 
from China

The U.S.-China trade war is 
causing what has been de-
scribed as the biggest cross-
border supply chain shift since 
China joined the WTO in 2001. 
The ABC (Anywhere But China) 
phenomenon has companies 
relocating or stepping up plans 
to relocate their manufactur-
ing outside China. Southeast 
Asian countries, Taiwan and 
India have become alterna-
tive manufacturing locales or 

sources of supply. While simple 
in theory, relocation may be 
challenging for firms. Reloca-
tion, coupled with the explora-
tion of plausible options such 
as reshoring and nearshoring, 
must be considered in any sup-
ply chain network optimization 
exercise.

BUSINESS MODEL STRATE-
GIES

10. Restructure or pivoting a 
business

Business structure is of critical 
importance in building resil-
ience to disruptions in supply 
chains. Firms should remain 
alert to new regulatory chang-
es in international trade that 
may threaten their structure. 
For example, the EU’s tighten-
ing rules on palm oil imported 
from Southeast Asia places 
Malaysia and Indonesia in a 
difficult position, as they ac-
count for 85% of the world’s 
total palm oil supply.



Raymon has over thirty years ex-
perience in the Logistics industry 
as an end user and service pro-
vider. This includes senior man-
agement, government linked and 
academic positions in a variety 
of international companies and 
institutions based in Asia, the US, 
Europe and Australia.

His experience covers the full Lo-
gistics spectrum, from raw ma-
terial procurement to physical 
distribution and eventually Cus-
tomer Service and care, with a 
strong grounding in Quality and 
Six Sigma. 

Raymon is currently the President 
of the Logistics & Supply Chain 
Management Society and Editor-
At-Large for LogiSYM magazine.

Dr. Raymon Krishnan 
President at  The Logistics & 
Supply Chain Management 

Society
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CONCLUSION

Firms must constantly evaluate 
and evolve their supply chains 
and leverage opportunities. As 
the dynamics of tariff policies 
may take a 180-degree turn 
overnight, it is necessary to 
model and forecast the scenar-
ios in which a firm operates. 
Owning sound data is crucial 
to planning optimal shipping 
routes, locating distribution 
centers and warehouses, and 
forecasting revenue volumes 
and other trends.

Ingraining new approaches to 
business development would 
help restructure supply chains 
effectively. Some of the strat-
egies discussed above cover 
collaboration with new and ex-
isting partners. However, we 
could also consider collabora-
tion with competitors across 
different markets. The concept 
of combined distribution net-
works (CDNs) is applied when 
competing companies in a 
supply chain work together. 
Restructuring business devel-

opment models may occur 
in other ways, but the focus 
should be on solutions that en-
tail innovative, non-traditional 
measures.

Ensuring continued resilience 
and, in turn, commercial suc-
cess in situations in which 
firms have little or no control 
means that companies need 
to constantly evolve to stay 
ahead. Those that are able to 
do so will not just survive but 
come out ahead in these tur-
bulent times.



E2open and Shippeo 
Expand Partnership to Deliver Native 

Real-Time In-Transit Visibility in the Most 
Comprehensive Global Supply Chain 

Management Platform
Expanded partnership brings a unified customer and data experience 

creating shared value for all parties in the connected supply chain

Industry-first unified ex-
perience for the modern, 
connected supply chain

Beyond simply alerting ship-
pers to a transportation de-
lay, the platform enables us-
ers to “peer” inside the truck 
or container to understand 
the specific goods being 
moved, how transportation 
performance will impact the 
customer experience, and 
most importantly, proac-
tively take the best correc-
tive action. This level of con-
trol at global scale enables 
enterprises to improve ef-
ficiency, reduce waste, and 
operate more sustainably 
across even the most com-
plex global supply chains.      

“We are thrilled to take our 
partnership with Shippeo 
to the next level to increase 
value for our clients, with 
the broadest and deepest 
real-time transportation 
visibility made available na-
tively in e2open’s connected 

SYDNEY, Australia – Au-
gust 10, 2022 – E2open Par-
ent Holdings, Inc. (NYSE: 
ETWO), the connected sup-
ply chain SaaS platform with 
the largest multi-enterprise 
network, and Shippeo, a 
global leader in real-time 
multimodal transportation 
visibility, have expanded 
their partnership to provide 
clients with a new level of 
native real-time transpor-
tation visibility (RTTV) and 
supply chain execution man-
agement in a unified global 
platform. 

Building on the success of 
the companies’ strategic 
partnership announced in 
2020, the newly expanded 
partnership unlocks addi-
tional value for clients by 
combining an unprecedent-
ed level of transportation 
visibility into e2open’s full 
range of supply chain plan-
ning and execution capabili-
ties, for all modes and all ge-
ographies.  

supply chain platform,” said 
Pawan Joshi, executive vice 
president, products and 
strategy for e2open. “Adding 
Shippeo’s visibility to e2o-
pen’s platform is a game-
changer for the industry 
because it allows clients to 
remove data and decision 
silos, to drive efficiency and 
sustainability across the 
ecosystem of partners as 
they make, move, and sell 
products and services. Im-
portantly, this expanded 
partnership creates shared 
value for shippers, carriers, 
and forwarders to foster a 
healthy, agile, and effective 
supply chain ecosystem.” 

Shared value plus accu-
rate and timely decision-
making creates ROI for all 
parties

Shippeo’s unique carrier-
first approach to real-time 
multimodal transporta-
tion visibility – honouring 
full compliance with global 
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Shippeo is a global leader in real-
time multimodal transportation 
visibility, helping major shippers 
and logistics service providers 
operate more collaborative, 
automated, sustainable, profit-
able, and customer-centric sup-
ply chains. This is made possible 
with highly accurate, real-time 

E2open is the connected supply 
chain software platform that 
enables the world’s largest com-
panies to transform the way 
they make, move, and sell goods 
and services. With the broad-
est cloud-native global platform 
purpose-built for modern supply 
chains, e2open connects more 
than 400,000 manufacturing, lo-
gistics, channel, and distribution 
partners as one multi-enterprise 
network tracking over 12 billion 
transactions annually. Our SaaS 
platform anticipates disruptions 
and opportunities to help com-
panies improve efficiency, reduce 
waste, and operate sustainably. 
Moving as one.

data management regula-
tions, operating on a strict 
‘need to know’ basis, and 
a commitment against de-
veloping freight matching 
solutions – has made it the 
RTTV of choice for carriers. 
This strategy has helped 
Shippeo earn the highest 
carrier onboarding satisfac-
tion of 98% and has been 
the key to rapid expansion 
across geographies and 
modes. In addition, timely 
access to high-quality data 
results in higher-fidelity vis-
ibility as well as better pre-
dictive results, using inno-
vative artificial intelligence 
and machine learning (AI/
ML) algorithms. As a result, 
Shippeo is the only provider 
to guarantee ETA accuracy 
with a formal service-level 
agreement (SLA).

“Our expanded partnership 
with e2open offers trans-
formative value to custom-
ers who will have not only 
real-time data and visibility 
to goods in motion, but also 
the control to take relevant 
action on one connected  
platform,” said Lucien Besse, 
chief operating officer and 
co-founder at Shippeo. “Our 

relentless focus on custom-
er experience, carrier sat-
isfaction, and exceptional 
data quality has helped us 
carve out a leadership posi-
tion in the global real-time 
shipment visibility market. 
This approach has led us 
to expand our partnership 
with e2open. Further com-
bining our in-transit visibility 
data with e2open’s ability to 
plan and execute addresses 
the ‘now what?’ when excep-
tions occur, while proactive-
ly avoiding disruptions be-
fore they occur, all from one 
connected platform."

About Shippeo

About E2open

operational visibility and perfect 
workflow orchestration. Their 
Multimodal Visibility Network 
integrates with more than 875 
TMS, telematics and ELD systems, 
enabling Shippeo’s platform to 
provide instant access to real-
time shipment tracking across 
all transport modes, in a single 
portal, through an intuitive user 
experience. A proprietary and 
industry-leading machine learn-
ing algorithm offers unmatched 
ETA accuracy, allowing supply 
chain companies to quickly an-
ticipate problems, proactively 
alert customers, efficiently man-
age exceptions with collabora-
tive workflows, and accurately 
measure CO2 and GHG emissions 
from supply chain transport. 
Hundreds of customers, includ-
ing global brands like Coca-Cola 
HBC, Carrefour, Renault Group, 
Schneider Electric, Total, Fau-
recia, Saint-Gobain and Eckes 
Granini, trust Shippeo to track 
more than 28 million shipments 
per year across 75 countries.
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by Timothy Foote, Founder of Susymbio

Saving Whales in California -
A Case Study in Regional Collaboration

THE GREEN CORRIDOR

If you are like many people, 
summer months are used 
for taking a couple weeks off 
to relax. Schools let out, and 
tourism flourishes. In nature 
too, summer is an eventful 
time for many species. Inter-
national shipping though is a 
year round occupation and in 
the case of many coastal areas 
around the world – this causes 
conflict between industry and 
nature. In one region in the 
world, this conflict sets up a 
situation where only regional 
collaboration could provide a 
win-win solution. 

For pacific blue whales, sum-
mer is a time for eating and 
getting together in cold waters. 
Because of this, the cold wa-
ters off the coast of California 
are teeming with the largest 
creatures on earth – drifting 
and swimming along at around 
5 knots per hour. In July 2013 
during a visit to Southern Cali-
fornia, I had the opportunity 
to go whale watching in the 
Santa Barbara Channel. I was 
fortunate enough to see blue 

whales, humpback whales, 
seals, dolphins and all sorts of 
birds corralling fish and then 
feasting in the cold waters of 
the Pacific.

The blue whale is the largest 
animal that ever lived on our 
planet. They can measure up 
to 33 meters and weigh up to 
190 tons! Sadly, it is also en-
dangered (there are anywhere 
from 10,000 to 25,000 left in 
the entire world). The same 
Santa Barbara Channel where 
I went whale watching is also a 
primary shipping lane for con-
tainer and other ships from 
Asia to reach the West Coast of 
the U.S. – especially large con-
tainer ships. So the fact that 
blue whales (and other endan-
gered whale species) use the 
Santa Barbara Channel as a 
prime feeding ground (the very 
area I went whale watching) at 
the same time that the largest 
ships in the world were also 
cruising through at 14 knots 
per hour caused many in the 
conservation community great 
alarm. 

Problem – How to Protect 
Precious Wildlife from being 
killed by the large ships ply-
ing the channel?

Whales are susceptible to be-
ing hit and mortally wounded 
by large vessels when they trav-
el at full speed. The incidents 

have been well documented 
and ship captains as well as 
oceanic park rangers dread the 
occurrence of these collisions. 

Though whales are big, they 
are not experts at keeping out 
of the way of large fast-moving 
ships. They also keep to the sur-
face of the water because they 
breathe air just like we do. 

Solution - The best way to 
prevent collisions between 
whales and ships is by simply 
slowing a ships speed. 

This allows the whales more 
time to understand what is 
coming at them and provides 
them with time to get out of the 
way or divert their course. Rath-
er simple, but how to get all of 
the industry players onboard in 
absence of regulations? Time 
is money after all. Competition 
between companies does not 
naturally allow for collabora-
tion or cooperation. 

“Protecting Blue Whales and 
Blue Skies” was formed in 2014 
to foster and collaborate with 
the maritime industry to reduce 
vessel speeds in this busy pas-
sage to slow ships down. This 
group was started by regional 
government leaders, National 
Marine Sanctuary staff, and 
various foundations concerned 
with protecting and improving 
the oceans off California. 

Collaboration in supply 
chains is not just confined 
to how product, informa-
tion and funds move; it 
also includes our approach 
to tackling environmental 
issues.
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Tim Foote runs Susymbio, a 
boutique consulting firm advising 
on e-commerce logistics solutions 
and sustainability program 
management services. Tim has 
held various positions with MNCs, 
gaining a wide knowledge and 
expertise in logistics operations. 
He crafted delivery solutions 
for e-commerce clients and 
managed supply chains for several 
chemical and freight forwarding 
companies. At DHL eCommerce’s 
first Asia Pacific Head of Go Green, 
he put in place  carbon footprint 
management, sustainability 
training, illegal wildlife smuggling 
monitoring training, and employee 
engagement. Tim volunteers 
his free-time with the Singapore 
Wildcat Action Group, a not-for-
profit organization that raises 
awareness and funds for wildlife 
conservation.

Timothy Foote 
Founder of Susymbio

This core group reached out 
to the port managers and the 
shipping lines that used the 
channel for help. 

And they were very successful! 
 
CMA-CGM, Cosco, Maersk, 
ONE, OOCL, and most other 
main line operators (MLO’s) 
were eager to get involved.

Collectively the parties involved 
agreed to a commitment to 
slow down vessel speeds to a 
maximum of 10 knots per hour 
in the channel area from mid-
May to mid-November - the 
time period of peak whale mi-
gration as well as peak ozone 
emissions. Because everyone 
was in this together, it kept the 
competition even and because 
the vessel operators kept to 
their commitment it prevented 
the need for regulation. 

Blue Skies – Better Health for 
Coastal Communities

Slowing down the ships speed 
not only benefits marine spe-
cies, it also reduces a lot of 
Green House Gas (GHG) emis-
sions. I point this out to com-
panies that are looking to re-

duce their carbon emissions. 
As most of us in the industry 
know, when a ships speed is 
reduced, there is a reduction of 
emissions as well as fuel costs. 
This means cleaner air and bet-
ter health for the coastal com-
munities.

Win Win

Today over 90% of vessels are 
moving through the channel 
at 10 knots and below (see the 
areas off California involved). 
To date since the start of the 
program over 76,000 tons of 
green house gasses have been 
reduced. On the marine side, 
there have been 50% less col-
lisions with whales. Human-
ity and wildlife are benefitting 
from this collaborative effort. 

This story is a great example of 
how, collaboration can happen 
in our fractured and decentral-
ized commercial environment. 
This California program proves 
it, and it should be copied to all 
areas of sensitive ocean ecol-
ogy. Ask yourself – where could 
you make a difference for the 
environment if only govern-
ment and industry worked to-
gether?
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Find out more about
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info@lscms.org 
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