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A WORD FROM THE INTERNATIONAL EDITOR

.........Voices of Experience –
- curious minds that listen & learn,
will succeed!

Dear Readers,
Welcome to the September LogiSYM digital edition.
You can download past editions at logisym.org
At LogiSYM we strive to create an industry forum
for subject experts & supply chain practioners,to
share their professional experience, bring us case
studies and inspire us with innovative solutions, that
can develop the industry, in what is an ever growing
complex business environment.
To this end we are very pleased to report a very
successful LogiSYM MENA, held on 24th August, for
which you will find a synopsis in at the centre pages
of this edition. Indeed the event show cased a variety
of speakers and panelists from industry, academia &
solution providers, who helped us to understand the
visions, megatrends and evolving developments in the
MENA region.
It is to this, that I allude to in the title of this editorial.
There is so much going on in the supply chain &
logistics industry, with a pace of change that seems
unstoppable. Each of us do not have the time to trial &
test new ways of doing things, but we are all curious to
know what is evolving around us !

much notice, it was coined by Alvin Toffler in his book
“Future Shock”, 1st released in 1970. His visionary
views of business models & organisational structures,
were precursors of what we are seeing today – “Voices
of Experience from 50 years ago”.
Toffler talked about “Learn, Unlearn & Re-Learn” –
which sounds simple and logical, when quoting the
theory. However it’s adoption is more engaging. It
requires personal discipline, humility & the ability to
let go of old baggage! Look-out for the November
LogiSYM issue for a full article on this topic.
In this month’s issue, the article by Marie-Claire Ross
on “The hardest Leadership Skills”, is good read to
learn & succeed !” Wolfgang Lechmacher’s Op-Ed on
technology also gives us an inspiring insight.
Our cover story, is a case study by Fusionova on Digital
Collaborative Supply Chains amongst Partners. We
are also pleased to bring you “Sustainable” initiatives
from CEVA Logistics & BluJay Solutions which are
great examples of sustainability-in-action. Our regular
contributor Tim Foote brings us his take on “Making
Asia a Leader” in green initiatives.

For this reason we need to listen to the voices of
experience, listen to the experts and engage in valueadd forums, like LogiSYM, to widen our scope and
learning horizons. The various articles and Op-Eds
contributed by experts in their respective fields, case
studies and technology developments, are valuable
insights to helps us plot our way and shape the
outcomes we are responsible for.

As editor of the LogiSYM magazine, I would like to
thank all those who have put pen to paper to share
with us their insights and experiences.

You will have heard many talk & quote “learn & relearn” as being the way forward, and that is true.
But understanding the process and using the right
methodology, is equally important. If you have not
heard on this expression or have, but not really taken

Joe Lombardo
International Editor
info@lscms.org

I look forward to receiving your feedback at info@
lscms.com and even publishing an article of yours.
Meanwhile take care & stay safe!

Empower your
e-Commerce warehouse
operations with iWMS!

✓ High Order
Volume Process
✓ Multi-Pick/Pack
Methods
✓ Priority
Fulfillment
✓ API to major
E-Commerce
Platforms
✓ Productivity
Matrix
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A WORD FROM THE PRESIDENT

...Get Ready For A Bumpy Ride...
As Logisticians, we have had a very busy couple
of years. With the trade wars and then COVID-19
and the slew of natural disasters and accidents
such as the one in the Suez Canal, we have had
our hands full making sense of everything and
ensuring inventories continue to flow efficiently and
effectively.
Every time we think things are starting to improve,
something happens and many of us are going into
Q4 expecting things to get a lot worse. Rates are
going to continue to climb, shipping capacity is
going to be constrained and availability, supply and
prices of materials are going to continue increasing
- if you can even get your hands on what you need
in the first place!
In January last year, no one expected things to get
this bad or last this long but most of us are facing
the grim reality that the 'better normal' we are all
looking forward to is going to be very different from
what 'normal' looked like in 2019. There are few, if
any of us who believe things, from a supply chain
perspective. will ever be the same. Near shoring,
re-shoring will need to be looked at more seriously
(if you're not already doing it) and digitalisation
across and in your supply chain cannot be ignored
further. Despite all the hype and hyperbole, every
other day I come across companies that do not
have basic tools like a WMS or TMS in place, let
alone a well functioning ERP. The time to address
this is now. Technology has never been more
affordable with a variety of solutions available to
shippers and information and guidance on how to
go about implementing this also within grasp of

anyone interested to look and learn - especially if
you follow LogiSYM and attend our exhibitions,
symposiums and subscribe to this magazine. I do
from time to time meet a handful (thankfully) who
have too much technology and costs built into what
they do. I am surprised at how they managed to
get such a solution implemented and approved by
their management and finance departments and
wonder how soon before things start to fall apart.
The challenge is and always will be getting it 'just
right' and this is easier said than done.
This months issue of LogiSYM shares some thoughts
and insights into what is happening in the supply
chain world and we are busy ramping up for ITAP LogiSYM - CargoNOW on 22rd and 24th November
here in Singapore where we will be looking at
many of the issues I highlighted in the preceeding
paragrahs. With 5,000 participants on site over
three days and thousands more attending virtually
from across the globe this is THE supply Chain event
of the year and you can sign up using the QR code
on this page.
As always the team welcomes the feedback and
support so please keep that coming and be safe!

Raymon Krishnan, FALA, FCILT, CLP

President
The Logistics & Supply Chain Management Society
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Is This the Hardest
Leadership Skill to Master?
By Marie-Claire Ross - Speaker, Facilitator, Mentor at Trustologie

Back in 2014, I decided to step out of
the family business I had built up with
my husband and start my own company centred on trust (Trustologie®).
A wise friend cautioned me that if
I was to teach other people how to
build trust, I had to learn to trust
myself first. I was surprised, but
intrigued by her response. She was
right.
But it took me years to fully understand what she meant.
The last seven years have meant
trusting my skills, capabilities and
beliefs at a level I never had to think
about before when I could hide behind a company name. When you're
out in front promoting yourself, trusting yourself is key. And it hasn't been
easy. In fact, I realise now that I need
to work at it every day.
What I find fascinating is that every
leader I coach or train in workshops
is dealing with their own self-trust
issues whether they are aware of it or
not. In fact, I am finding that about
70% of my coaching work is helping
people trust themselves more.
I believe there are three oppositional
and supporting trust forces that impact us everyday. As you can see in
Figure 1, the three forces are - micro
forces which are within ourselves,

meso forces that are between team
members and macro forces that reside outside of the team.
And they work just like push and pull
forces. Push forces are oppositional.
It is a force that acts in the opposite
direction of what you are trying to do,
creating friction. It is when you face
resistance and the energy you are
receiving is moving away from what
you are trying to achieve. While pull
forces are supportive. They are when
forces are moving towards you and
helping you in achieving your goals.
We send these forces out to people
and they send them to us. So they
are multidirectional you could say
impacting us in six different ways.
1.

2.

Intrapersonal ((Micro) - this is
foundational and the only one
we have any real control over. It's
about our level of self-awareness,
trusting others, ourselves, our
capabilities and even a higher
power.
Interpersonal (Meso) - this in-

volves our ability to build trust
with our team members. We
stuff it up if we don’t have tough
conversations, avoid difficult
people or seem unfair.
3.

External (Macro) - these are outside of our control and deplete
trust with our team members.
e.g. pandemics, bureaucracy,
internal changes.

The critical one that impacts everything is the micro level. It's foundational and it is the only one we have
any real control over.
When I talk to leaders who have
built successful careers and been
phenomenal at leading people - they
trusted themselves. They felt that
people needed their guidance and
that they were equipped to do that.
They believed in themselves and their
people.
Typically, our self-trust levels take a
little fall when we start a new job or
contract. It could be that we doubt
whether we can lead a new team,
or communicate well to senior executives or the CEO or even learn new
skills. Or it could be we are criticised
harshly in our job that makes us question ourselves. Sometimes personal
issues interfere as well, such as issues
with toxic partner, friend or relative. Other times its the macro level
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In my experience, learning to trust
ourselves is hard. Sometimes we
need to surrender to a situation and
allowing things to change organically.
Pulling back from fighting oppositional forces or ceasing to support
others (who give nothing back).
It is one of the biggest issue most
leaders need to deal with when their
career goes off track or when they
feel burnt out or stuck.

FIGURE 1: 3 Oppositional and Supportive Trust Forces

trust forces that impact us - external
changes like a pandemic or restrictive
bureaucracy.
It varies person to person, but you
know you are dealing with self-trust
issues when you feel anxious and
avoid change. When your confidence
takes a dive and you question yourself. And you start feeling negative
about your prospects and abilities.
I notice it when I avoid important
things I need to do - preparing for a
workshop or making a client call. Or
when I find it hard to feel joyful in my
day. Life becomes a bit of a drag.
The most important person we can
trust is our self. When we make a mistake, receive harsh criticism, or miss
a goal, it can be too easy to lose trust
and confidence in ourselves. This is
detrimental to our leadership capability as our decision-making abilities
falter when we fear that we will make
the wrong choice. We over-think,
panic and freeze.
When we don’t trust ourselves to lead
or we don’t think we are worthy of
being a leader, other people feel that
and automatically don’t trust us. They
feel something is wrong with the
energy we project. While they might
feel our power or capabilities, they

will be confused as to why we don’t
own that.
Leaders that don’t trust themselves
tend to not trust others and the situation. At a deeper level, how we trust
others is a reflection of ourselves and
our own fears and insecurities. If we
don’t trust ourselves, it means we
operate from fear rather than from
a positive and expansive outlook. We
self-protect, rather than work for the
interests of our people or customers.
So it is really important to check in
with ourselves regularly and see how
we are feeling. Some questions you
can ask are:
1.

Where in your life are you not
trusting yourself right now? Is
it with your finances, your skill
level, your ability to form relationships, communicate clearly
or be a loving parent?

2.

Where do you feel you need to
trust yourself more?"

3.

What might you have to believe
trust yourself?

4.

How would trusting yourself
more improve your life?

Not only that, it's a lifelong journey.
You're never done. Our levels of
self-trust ebb and flow as life throws
us challenges and celebrations. And
what makes it really hard, is that so
few of us check in with ourselves to
see where we are at. Without realising it, we are on a downward spiral
that is hard to stop. But the good
news is we can get it back - it just takes
the self-awareness that it’s time to get
help and do something about it.
And when we do trust ourselves, life
and opportunities open up and we
can jump on a frictionless freeway to
our dreams.

Marie-Claire Ross

Speaker, Facilitator, Mentor
at Trustologie
Marie-Claire Ross is a speaker,
facilitator and coach focused on
helping leaders create thriving,
trusting team environments that
foster productive and accountable teams.
If you would like to improve your
team performance, download a
complimentary insights paper
called Fast Trust:
How to Lead Accountable and
Connected Teams, at https://
www.marie-claireross.com/connected-teams-insights-paper.
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Digitization in the Making
A reflection post-pandemic frenzy!
By Wolfgang Lehmacher - Operating Partner, Industrial Innovation Partners, Anchor Group
The times of global pandemic will be
remembered as the years of mass
digitization. That’s what I continue
to believe. Few had imagined that
the wind could turn that swiftly. But
when humans don’t have a choice,
they adapt. Before Covid-19, pressures resulted from slowing growth
and trade wars and rising consumer
expectations. During the pandemic
digitization was just the only way
things could work.
While we demand more transparency, governments wish to ensure
homeland security, supply chain
stakeholders seek higher levels of visibility for optimization and automation. Covid-19 has left us little choice
but to leverage digital tools to stay
operational. The Covid times may be
become this century’s biggest game
changer & accelerator of digitization,
with significant knock-on effects on
the way we operate and live.
Suddenly, digital tools, like video
conferencing became mainstream,
professionally and privately. Working
from the kitchen table became kind
of the norm. And e-commerce got
another booster. But how deep is the
change? Beyond working from home
& accelerating of e-commerce, what
was changed intentionally?
How are organizations and governments capturing this special moment
and momentum to drive upgrades,
restructurings and reforms? Are we

about to see a broader and better
use of technology to drive productivity and build more resilient chains or
fiercely tackling the challenges our
global society is facing, degradation
of land, pollution of air & oceans,
climate change, and tensions caused
by inequality?
This change should not only be about
technology but most importantly
about new opportunities. It’s about
mind shifts, new concepts, new
knowledge & new skills. Technology
is an enabler of progress and transformation. But technology is a means
to an end and not an end-in-itself. It
needs to be understood.
Supply chain networks are at the
center of our economy, as a supply
chain delivering every day the things
we need. Supply chain and logistics is
often labeled as a digital laggard with
a high level of inertia.
What is missing or hurdles in the way?
A crisis can be catalyst for change.
Hence, What is it that we really
changed in 2020 or 2021? What has
been the journey so far and what may
lie ahead?
With the arrival of the pandemic,
automation became a hot topic.
Automated production sites, faced
less challenges with infections and
hence factory closures. But not everything can be automated. Technology
and software companies reported in-

creasing demand for their solutions.
Visibility became “king”. Situational
awareness empowers decision makers - simply defined as “knowing
what is going on around us”, or more
technically as “the perception of the
elements in the environment within
a volume of time and space, the
comprehension of their meaning
and the projection of their status in
the near future”.1
But technology also failed us.
Algorithms are rarely trained on
extreme volatility. Planning tools
stopped providing reliable results.
Covid-19 made us realize that people
with their experience, skills and relations are critical. Because it is people
that fill in where machines fall short.
Not a real surprise.
In hindsight, 2020 was only the
beginning of major supply chain disruptions. 2021 opened with the Suez
Canal incident followed by flooding
disasters and devastating storms
across the globe. Imbalances in
ocean transport, port congestion and
equipment shortages, with surging
freight rates became the new normal.
The semicon crisis reflects what is
happening with supply networks,
that have reached their limits.
Whilst the pandemic, is widely seen as
the start of exponential digitization,
the revolution is yet to come. What is
it that is holding the supply chain and
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logistics industry back?

Some food for thought
An attendee poll taken at a conference
of The European Freight and Logistics
Forum hints at some cultural challenges. 52% of the participants voted
for “A more open mindset; start up
agility” as the most important attribute to move the freight logistics
sector forward. During a workshop
in the run up to the event attendees
prioritized “lack of understanding”
and “fear of innovation”. Change
at global scale can hardly happen
without the support of collaborating
governments. On the public sector
side, the workshop attendees saw
the main hurdle in an “overwhelming
bureaucracy” causing “slow action”.
Intensified
collaboration
across
industries and governments can be
instrumental to establishing eye-level
relations to drive change. Lack of understanding and fear of innovation
are linked. Academia is asked to provide research and change curricula
to respond to the new demand to reduce the knowledge and skill gap and
increase re-skilling. But companies
need to invest in training - there may
not be enough digital talent accessible for corporates and governments.
Change has always challenged
traditional businesses. In times of
increased market and environmental
pressures, the stakes grow higher.
Digitization is about transitioning
from competing on markets, to collaborating in ecosystems. The latter
creates exactly those opportunities
the digital revolution has promised
us: better utilization of capacities &
access to resources. History shows,
change is not natural, as are systems
thinking or collaboration, which are
essential to capture the benefits of
the digital age.

Architecting the next industry
From the challenges facd by businesses and society, indicates we need

to transition to more sustainable
systems, like the circular economy.
A model which replaces our “takemake-waste” model with a repairreuse-recycle approach. This movement is on its way.
A 2020 Gartner survey finds that
70% of supply chain leaders plan
to invest into the circular economy.
Digitization is a driver in this transformation. “Already, 35% of companies
believe that digital technology will
be a key enabler for their circular
economy strategies. However few are
leveraging new technologies for this
purpose," explains Sarah Watt, senior
director analyst at Gartner Supply
Chain practice. Establishing the circular economy means building closed
loop circular supply chains.
Capturing this opportunity requires
“an architect of the industry” mindset. Leaders that move away from a
“forced-to-catch-up with competition” to a “leader of change” mentality. This mindset change position
leaders to set the (digital) standards
& turbo-charges their operations to
serve customers far better. Taking
this path requires courage, knowledge and lots of energy.
The circular economy will not work
without digitization. Building circular
products requires deep knowledge
about the materials and components
& how things are stitched together.
As the excess material of one industry is the resource for another. Digital
solutions connectivity is crucial
between companies & across industries. Interoperability is the key to
circularity-based sustainability.
Humanity, wisdom and creativity
are fundamental to design & build a
world from humans for humans. With
machines working with us and for
us, with an economy that is preserving instead of gradually destroying
the planet. The linear economy has
been great to generate value and pull
hundreds of millions of people out of
poverty but this model is very bad in
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preserving the value. 91 percent of
what we take and make, is wasted.
Only 9 percent is reused, refurbished
or recycled.
This article is a call for a considerate
and wise use of technology. A call for
building the circular economy. For a
collective action to change course. For
lifelong learning to equip ourselves
with the knowledge and instruments
to build a world that works for us as
well as for future generations.
Achieving this goal needs leaders that
are driving positive change following
a code of global citizenship. Leaders
that are open for change and collaboration. Needless to say, that the supply chain and logistics industry plays
a key role in this endeavor. The surge
in digitization will help us to live up to
expectations. But most important, is
to remind us that each one of us can
and should be a leader of change in
our own space, shaping at least a part
of the industry and with our collective
contributions the world will gradually
transform into a more circular and
healthier place.

Wolfgang Lehmacher

Operating Partner, Industrial
Innovation Partners, Anchor Group
Wolfgang Lehmacher is Operating
Partner, Industrial Innovation Partners, Anchor Group. He was Director,
Head of Supply Chain and Transport
Industries at the World Economic Forum, Partner and Managing Director China and India at strategy firm
CVA, President and CEO of GeoPost
Intercontinental at France’s La Poste.
He was also Head of the Eastern European and Mediterranean Regions
and Country General Manager Switzerland at TNT. Wolfgang is Founding
Member of the Logistikweisen, an expert committee under the patronage
of the German Federal Ministry BMVI,
and the think tank NEXST. He is Host
of the Supply Chain Innovation Network and Board Member of the Logistics & Supply Chain Management
Society. The book author is FT, Forbes,
Fortune, BI and Nikkei contributor.
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SUSTAINABLE TRANSFORMATION
IS DATA DRIVEN
Driving Profitable Supply Chains from Resources to Retailing
By Stephanie Krishnan - Research Director, Manufacturing Insights, at IDC Asia Pacific

Introduction: The Importance of
Sustainability in Asia/Pacific Supply
Chains
Awareness about the impact of supply chains is growing late, with recent
disruptions highlighting the benefits
of increased integration between supply chain partners, resulting in greater
visibility and agility. Organisations
seek visibility to support daily supply
chain operations to increase speed,
reliability, and responsiveness. This
visibility also supports environmental,
social, and corporate governance (ESG)
initiatives while improving operational
performance.
A survey conducted earlier this year
by IDC Manufacturing Insights across
Asia Pacific manufacturers found that
organisations are currently focusing
ESG efforts related to environmental
sustainability on the following (1):
1.

Energy efficiency requirements of
products and operations

2.

Incorporating circular economy
principles throughout, from source
to disposal

3.

Reduction in waste and driving cost
efficiencies

4.

ncorporating responsible sourcing
principles into the supply chain

These areas go beyond the four walls of

the organisation, and have implications
for the greater supply chain. This adds
complexity and requires additional
coordination. As a result, organisations
are investing in foundational technologies to provide a system of record for
traceability, product innovation platforms to enable ecosystem collaboration to support closed-loop design principles, and dashboards and analytics to
optimise the use of resources.
Sustainable Transformation Requires
Digitalisation
Manufacturers’ digital transformation (DX) efforts are typically focused
on driving efficiencies, quality, and
innovation. However, due to greater
awareness of the need for mitigation
of supply chain environmental impact,
government regulatory requirements,
consumer pressure, and employee
engagement increased sustainability
transformation efforts. In evaluating
the actions required to support sustainable transformation, manufacturing
organisations are realising that there
is close alignment between productivity and quality improvements and the
outcomes required by sustainability
initiatives.
Optimisation and incremental improvements will only refine competitive
position and support sustainability
outcomes so far. Innovation is required
to further organisational strength in
the market, especially as supply chains

become increasingly transparent and
consumers become more discerning
with regards to sustainable choices.
Earlier this year, in IDC’s 2021 Supply
Chain FutureScape (ApeJ implications),
it was predicted:
Facing increased disruption, manufacturers will digitally transform and
accelerate sustainable innovation to
improve supply chain operations from
concept to commerce, increasing revenue by 20% in 2025.
Sustainability initiatives require organisations to assure transparency
and traceability, and the systems that
support this lay the foundations for
deeper insights and new opportunities.
For example, with 35% of Asia/Pacific
industrial organisations prioritising
“as-a-service” (or servitisation) revenue
models by 2024, there is a recognition
that additional services can be offered
that support efficiency and environmental outcomes. As-a-service business models can support sustainability
initiatives, for example, by producing
intelligent sensor-enabled equipment.
Operational insights from continued
services offer ensure uptime and increase efficient energy use, reducing
energy costs.
Manufacturers are already adopting a
connected platform approach to integrate suppliers and other ecosystem
partners, utilise the capabilities such as
generative design to accelerate the de-
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extending to integrate closed-loop
product design that integrates supply
chain ecosystem partners from raw
material to the final product. PLM and
supply chain management systems
take these further through a digitalised, connected platform approach, including managing products to increase
efficiency, reduce energy consumption,
and increasing product longevity.

sign and prototyping process, simulation to assists with materials decisions
to ensure product recyclability, product
lifecycle management (PLM) to virtually
engage with ecosystem participants,
and connected sensors to enable
product lifecycle extension through
monitoring and maintenance. In doing
so, companies can achieve dual business and sustainability benefits that
extend to the supply chain. For example, the ability to predict the failure of
equipment, such as an air-conditioner,
through embedded connected sensors
allows for:
1.

The diagnosis of faults remotely

2.

Ordering, manufacturing and positioning of inventory in preparation
for maintenance activitieScheduling of a single service call-out for
repair activities, rather than one
for diagnosis and one for the actual
repair

3.

Feedback into design based on
condition of usage for future product or component development to
increase the lifecycle of the product

The opportunity for both business
and sustainability outcomes exist. The
reduction in trips saves time, costs and
emissions, and the knowledge of parts
malfunction enables inventory to be
correctly positioned, reducing the need
for double handling and excess production of spare parts inventory, reducing
*Excluding Japan
(1) IDC 2021 APeJ Manufacturing Insights Survey, n=947

waste and emissions.
Guidance
Organisations are increasingly required
to report on environmental, social, and
governance (ESG) efforts and increase
transparency across the supply chain.
Investment in these initiatives results
in positive outcomes beyond traditional
business outcomes, including risk mitigation, attracting and retaining talent,
improvement of customer perception,
and, based on IDC research, organisations that embrace sustainability and
DX are outperforming their peers when
it comes to revenue and profitability.
The need to report on ESG initiatives
and increase transparency across the
supply chain is increasing through
government
regulatory
pressure,
consumer preferences and employment attractiveness. Investment in
digital and environmental sustainability transformation efforts results
in gains beyond traditional business
results, including risk mitigation, attracting and retaining talent, improved
customer perception, and according to
IDC research, improved revenue and
profitability performance.
The focus for environmental sustainability efforts vary, addressing energy
management and optimisation, regulatory compliance, carbon emissions, and
supplier traceability. Efficiency is a common starting point for organisations,

This is not something that is accomplished immediately. However, with
sustainability-related IT investment
over 10% for more than 50% of Asia/
Pacific manufacturing organisations,
companies are starting the journey.
Those organisations that are first
movers in digitalising their sustainability efforts and integrating supply
chain ecosystem partners are already
reaping benefits. With current sentiment and policies both regionally and
globally, those that lag behind may find
themselves forced to keep up to ensure
they are able to remain competitive. It
is now time to take advantage of the
revenue, profitability and sustainability
outcomes that integration and digitalisation can bring.

Stephanie Krishnan

Research Director, Manufacturing
Insights, at IDC Asia Pacific
Stephanie Krishnan is Research
Director for IDC Manufacturing
Insights, responsible for manufacturing, supply chain, and Industry 4.0 research, responsible
for the production, development,
and growth of the program in the
Asia Pacific region. Stephanie delivers on a research agenda looking across the ecosystems and
supply chains of industrial organizations. Stephanie has more than
25 years' experience in manufacturing and supply chain, with a
diverse background that complements her years in academia and
professional consulting across
the region.
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Logistics & Supply Chain Management
Society (LSCMS), Supply and Distribution
Group Launches Global Logistics Service
Provider Benchmarking Index

Singapore
12th
August
2021:
Recognising the heightened focus
on overall supply chain performance
due to increased disruption and
challenges, shippers, manufacturers
and beneficial cargo owners (BCO’s),
are increasingly faced with soaring
freights rates and what they, correctly or otherwise, perceive to be
sub-standard or inferior service.
Additionally, many companies today
are placing an increased focus and
significance in assessing the wherewithal of a Logistics Service Provider
by their sustainability and digitalization initiatives and capabilities – aside
from rates and service levels.

According to Mr. Kendrick Ng, of the
LSCMS Supply and Distribution group,
“It is a crowded and convoluted playing field and there are seldom unbiased or uninfluenced qualitative and
quantitative data to manage these
perceptions - real or otherwise. As a
shipper, participating in this survey
will provide valuable data to index the
performance of your LSP’s” Developed
with Dr. Rajesh Piplani, Director of the
MSc in Supply Chain and Nanyang
Technological University, the index
analyses the responses of up to 100
major shippers who spend at least
US$1 million a year with a particular
LSP in airfreight, ocean, warehousing
or express services. The first index
of its kind to be released globally,

it will not be vendor sponsored but
rather driven by the real and accurate
feedback provided by major shippers.
Companies interested to contribute
to the index can complete the survey
questions at
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About the Logistics & Supply
Chain Management Society
The Logistics & Supply Chain
Management Society is the regional professional body for Logistics
practitioners.
Practically all areas of the Logistics
spectrum
are
represented
in
the Society. Shippers, Freight
Forwarders, Academics, Students,
Carriers, Personal Effects Movers and
other individuals and organisations
form our core. With an emphasis on
commercial experience and expertise
we are the lead platform for the development of Logistics in the region
and work with our members, government, organisations and professionals in raising the profile and expertise
through a range of activities.
Like most professional bodies, the
Logistics & Supply Chain Management
Society emphasises a commitment to
ongoing education and encourages
performance consistent with a generally agreed body of knowledge or
standards. Members of our Society

are recognised as members of a
professional body through the work
we continue to perform. The L&SCMS
has the proven history, framework,
value for money and strategic reach
to make it the right choice for you.
The Society was formed by Logistics
professionals with the following objectives :
•

To promote professional development of Logistics and Supply
Chain Management;

•

To serve as a resource centre
for its members and parties interested in Logistics and Supply
Chain Management;

•

To serve as a resource centre and
focal point that demonstrably reinforces Singapore as a regional
Logistics and trans-shipment
hub; and

•

To advance, study and disseminate techniques and applications
on Logistics and Supply Chain
Management.
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“It is a crowded
and convoluted
playing field
and there are
seldom unbiased
or uninfluenced
qualitative and
quantitative data
to manage these
perceptions - real
or otherwise.
As a shipper,
participating in
this survey will
provide valuable
data to index the
performance of
your LSP’s”
...
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Cainiao Launches Direct Sea Freight Route to
Accelerate Exports from China to South Korea

Cainiao Network, (“Cainiao”), the logistics arm of Alibaba Group Holding
Limited today announced the launch
of direct sea freight route between
China and South Korea, as parcel volume to South Korea from AliExpress,
the global retail online marketplace
also part of Alibaba Group, increased
by nearly 100% in the second half of
2021 compared to the same period
last year. Operating six times a week,
the sea freight allows Korean consumers to receive parcels in five days
for selected products after placing
orders on AliExpress, with some areas as fast as three days . Upon leaving ports in Shandong Province, the
cargo ship will arrive in South Korea
within 12 hours, reducing shipping
costs by up to 30 per cent.
Latest 2019 data showed that China is
the largest import partner for South
Korea, with a 22.2 per cent share or
US$108 billion. This has grown by
105 per cent from a decade before
in 2009, at 17.2 per cent share or
US$52.6 billion. Part of the growth

can be attributed to the rising eCommerce demand in South Korea, where
AliExpress insights revealed that the
most popular items are cosmetics
and 3C devices, largely driven by
competitive pricing and fast shipping.
The launch of a direct sea freight
route will accelerate the overall shipping efficiency from China to South
Korea, further fueled by our full-chain
logistics services including digitalized
customs clearance and last mile delivery,” said William Xiong, Cainiao’s
chief strategist and general manager
of exports logistics. Cainiao’s distribution centers are able to handle a peak
volume up to 10 million orders, with
cross-border network spanning over
200 Chinese cities, and more than 50
warehouses located in key cities to
support exports.
In October 2020, Cainiao announced
the launch of its logistics and supply chain services to support South
Korean businesses. Leveraging its
logistics technology and platform,

Cainiao is able to connect merchants
to logistics service providers to
achieve greater cost efficiencies.
To further promote bilateral trade
between South Korea and China,
Cainiao inked an MOU with the Korea
SMEs and Startups Agency (KOSME)
to operate as the official logistics
partner for small and medium-sized
enterprises in South Korea in June
2021.
About Cainiao Network

Founded in 2013, Cainiao Network
(“Cainiao”) is a global industrial internet company and the logistics affiliate
of Alibaba Group. As part of its commitment to create customer value, it
adopts a collaborative approach to logistics that aims to improve efficiency
and customer experience for all players along the supply chain. It carries
forward Alibaba’s mission of making
it easy to do business anywhere by
aiming to deliver anywhere in China
within 24 hours, and across the globe
within 72 hours
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Ocean Network Express (ONE) collaborates with
PARIS Optimal Transport Planning Solution
(PARIS) to optimise a greener inland supply chain

Ocean Network Express (ONE)
Inland Operations and PARIS
Optimal Transport Planning Solution
(PARIS), a wholly owned subsidiary
of Hutchison Port Holdings, have
jointly announced a collaboration on
an exciting new project in pursuit of
reducing carbon emissions embedded within their container transport
operations.
As part of ONE’s commitment to
reduce their environmental impact,
they have begun the process to
achieve ISO 14001 Environmental
Management System (EMS) certification for Europe and Africa region’s
landside operations by the end of
2021. Key to this goal is the collaboration with PARIS, enabling ONE to
clearly track inland carbon emissions in the supply chain and lower
emissions.
ONE’s main objectives for the EMS
certification include:
•

Increasing the modal split of con-

tainer haulage by barge and rail

carbon footprint reduction.

•

Increasing the total number of
reloaded containers

•

Establishing a GHG emission
baseline for ONE’s landside
operations

PARIS assists ONE by planning and
optimising collection and delivery
bookings in real-time using available
truck, rail and barge/feeder transport
options. The highly configurable software utilises advanced algorithms
and parallel processing to provide optimised transport planning and features to effectively manage transport
exceptions, reduce empty mileage
and improve service performance.

The collaboration between PARIS
and ONE is focussed on enhancing
the carbon tracking aspect of the
PARIS software, to create ONE’s first
landside GHG emission baseline. The
project commenced in early 2021
and from 2022, ONE will begin to
collect emissions data from all landside container movements within
the Europe and Africa region using
the PARIS emissions algorithm. For
the first time, ONE have the ability
to record all emissions arising from
each leg of every container’s journey,
whilst already choosing to opt for
environmentally friendly barge and
rail options where they exist.

PARIS claims that on a £20 million
transport spend, they can typically
save between 5% and 8% of a transport budget, including in excess
of 1,000,000km of reduced empty
distance travelled by truck. Reduced
empty mileage results in a significant

Once the first full year’s data set is
achieved through the 2022 baseline,
ONE will define 2035 mid-term targets for emission reduction to support their further ambition to become
carbon-neutral by 2050, for all Europe
and Africa regional operations.
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Trends, Technology and
Sustainability in Focus at
LogiSYM MENA 2021
By Bob Gill, General Manager, Southeast Asia ARC Advisory Group

The latest edition of the LogiSYM
conference catering to the
Middle East/North Africa region,
LogiSYM MENA, took place online on August 24. Supported by
partners Heriot-Watt University,
Pedersen & Partners and RV
Consultancy, the full-day agenda
featured a stellar line-up of speakers presenting and discussing key
issues facing logistics and supply
chain management practitioners.

of the Telecommunications
and
Digital
Government
Regulatory Authority provided some useful and timely
advice, emphasising that it
is a journey from Paper to
Automation to Digitalisation
and to Artificial Intelligence.
It is also critical to focus on
reducing the “time to value”
from your efforts by adopting
an Agile Mindset approach.

In her keynote address, Nadia
Abdul Aziz, President, National
Association of Air Freight &
Logistics (NAFL), who is based in
Dubai, spoke about megatrends
transforming the MENA region, particularly the impact of
COVID-19. While the region itself
has been less directly affected in
terms of infections and deaths
than many other parts of the
world, its heavily reliance on imports from China and elsewhere
has meant that the border delays,
transport price hikes, air travel
restrictions, and labour shortages consequent to the pandemic
have impacted previously smooth
running logistics systems.

Continuing
the
technology theme, Shirell James,
Vice President, EMEA at One
Network Enterprises, discussed the use of intelligent
control towers in helping to
master supply chains. But
just what is an intelligent control tower? Well, according
to Ms James, it is AI driven,
provides end-to-end network
visibility, and can anticipate
disruptions and generate
actionable responses in real
time. Particularly useful for
delegates to take away were
her recommendations for
successful control tower implementation, which include:
Starting with Visibility – because you can’t act on what
you can’t see; Insights are
Nothing Without Action – you
need systems that can take action in
order to make visibility valuable; and
Without Value it is Not a Success – so
set targets for cost, cash, revenue and
reward achievements along the way.

But as she pointed out, there has
been a strong move to counter
COVID-19’s effects and restrictions by using technology. Some
examples: increasing the level of
warehouse automation to overcome
social distancing mandates; greater
use of telematics and fleet management to mitigate border delays and
truck driver scarcity; and the increas-

ing use of drones, delivery robots and
autonomous vehicles to overcome
last mile delivery issues such as high
costs and worker shortages.
For those engaged on digital
transformation, Sulaiman Abdulla

In the first conference segment in
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the afternoon, the theme shifted to Sustainability – a
subject that was hardly discussed at LogiSYM just a few
years ago. Of course, that has all changed as this once
fringe topic is now firmly centre stage in line with rapidly increasing concerns over climate change and even
the viability of our warming planet.
Prof Philip Greening of Heriot-Watt University outlined
the stark reality that logistics activities already account
for almost 20% of emissions, and given that logistics
demand is only set to increase, it is a matter of urgency
to tackle wasteful inefficiencies like the 30% of empty
trucks on the road and so-called “full” trucks actually
only being 60-70% full. Very soon carbon accounting
will be just as important as financial accounting, said
Prof Greening, and while almost all would agree that
a new energy landscape is desirable, we should not
underestimate the huge investment this will entail.
Funding the transition is also going to be a major challenge in the years ahead.
Based in Dubai, Emma Barber is Managing Director at
DGrade, a company that recycles PET plastic bottles to
produce Greenspun, an eco-fabric that is supplied to
brands and businesses. Responsible for 8% of global
greenhouse gases, the fashion industry is a major polluter, especially with the onslaught of “fast fashion”,
where people will buy clothes for an Instagram photo
and then never wear them again. And she reminded
delegates that plastic – normally considered an environmental evil – is actually the greenest packaging
option as long as it is recycled, producing far less CO2
than either aluminium or glass. In terms of metrics,
compared to traditional polyester yarn manufacturing,
Greenspun requires 20% less water, uses 50% less energy, and produces 55% fewer carbon emissions.
Aside from the five presentations, LogiSYM MENA offered up four engaging panel sessions, encompassing
Digital Supply Chains, Sustainability, Smart Cities, and
the session-closing ”The Imperfect Balance? Global
Assets in a Constantly Shifting Supply Chain & Changing
Landscape”.
Let me take this opportunity to thank all our presenters, moderators, panel members for contributing their
thoughts, ideas and experiences to LogiSYM MENA
2021. And to the event partners for their role in ensuring another successful LogiSYM event for the Middle
East and North Africa region. And a special appreciation
to LogiSYM Editor-in-Chief Joe Lombardo for astutely
helming the event as chairman throughout the day,
and his co-chair, Dr Shereen Nassar, Global Director of
Logistics Studies at Heriot-Watt University (Dubai), for
her work in helping to put together this year’s agenda.

OUR SPEAKERS
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DIGITAL COLLABORATIVE
SUPPLY CHAIN AMONG
PARTNERS
A Singapore Case Study of Two Customers
In Chemical Logistics

By Ravi Madhavan - Founder & Director (CEO) of Fusionova Technologies Pte Ltd
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...
"We need the
right mindset
to treat service
providers as equal
partners to reap
full benefits of
technology and
collaboration.”
...
Digital
Technologies
and
Collaboration can bring about tremendous benefits for partners in the
supply chain.
We need the right mindset to treat
service providers as equal partners to
reap full benefits of technology and
collaboration.
We want to present a case study of
a 3rd Party Chemical Warehouse
& Logistics company (3PW) and its
Customer (STCo) – a company providing spares, supplies, provisions
& consumables to ships operating
in cruise, commercial, naval and
offshore support categories. 3PW is
a specialized company that handles
dangerous and flammable chemicals
apart from non-dangerous chemicals. STCo also has Warehouse facility
to handle general chemicals, food &
provisions including cold room warehouse. STCo relies on 3PW to handle
all DG chemicals flowing through its
supply chain.

The Background
Fusionova has been providing
Software solutions for the 3PW
Chemical Warehousing company
since early 2000. We developed
and implemented a web-based
Warehouse management system in
mid-2003 and upgraded the system
multiple times to keep in tune with
changing business requirements.
3PW handles about 70-80 customers

apart from STCo all on a permanent
basis. We implemented barcoding for
all products coming into the warehouse and used mobile and wireless
technologies to facilitate automated
data collection, retrieval and accurate
and error free processing of various
functions within the warehouse. We
automated various aspects of Billing
and Invoicing involving complex
calculations for different products
and services provided based on
Customer, SKU, UoM and Storage
parameters. We thereby saved good
number of man-hours spent on manual calculation and also eliminated
errors, missed revenues and delays
associated with manual work.
STCo was aware of the WMS implementation at 3PW and we were
introduced to STCo by 3PW to explore
WMS implementation at their Facility
in 2017/18. However, discussions did
not materialize then until early 2021.
It was in Feb 2021 that we contacted
STCo again to explore digitalization
of their operations as we knew STCo
handles variety of ship supplies and
provisions.

The Problem and Challenge:
STCo used to operate under the following conditions in their own words:

We are managing multiple 3rd Party
Distribution Centre’s at Singapore,
for our customer. Singapore is
earmarked as the Distribution Hub
for their Asia-pacific business operations - the Central Inventory Hub for
the region managing the distribution
for Singapore Port and the Key Base
Port in Hong Kong, Korea, Japan and
Australia region. Our customer is
a US based company and different
Base Port in the region should have
real-time visibility of Inventory at
Singapore Hub.
We handle different types of chemicals for our customer and that includes general chemicals (NDG) to
Dangerous chemicals (DG). We have
a separate warehouse provider for
handling and storage of dangerous
chemicals (DG) as they require very
specialized handling. DG warehouses
are under licensing of relevant authority requiring adequate safety
procedures, mechanisms, equipment
and other requirements (such containment & fire protection system)
to prevent spillage or fire to meet
the safety requirements and annual
auditing.
We receive both Non-DG and DG
chemicals in FCL & LCL at our receiving area. Each pallet has multiple SKU
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(Items) packed in the shipment. We
need to manually check and separate
the Non-DG and DG chemicals from
each other. Non-DG chemicals are
sent for storage in Non-DG warehouse and DG chemicals are all sent
to DG warehouse at another location.
All items in Non-DG warehouse are
sorted and repalletized manually
and recorded manually using excel
spreadsheets – with details of product code, batch no, lot no, expiry date
and other parameters including the
specific Rack location where they are
stored.
DG chemicals sent to DG warehouse
has separate inventory list with
details of incoming goods, location
within the warehouse as well as details of outgoing goods.
Incoming inventory from customer
is currently stored at multiple warehouses. Outbound orders from customer contains Non-DG and DG products in a single order. On receipt of
outbound order, we need to manually
identify the type of chemical – NonDG or DG and pass the order information to respective warehouses for
Picking, Packing and consolidation of
the order for further order fulfillment
as per customer requirement.
It is a challenge to keep track of inventory at different warehouses with
different types of chemicals being
stored at different warehouses with
operational procedures and practices.
We need to manually identify for each
order the type of chemical (Non-DG
or DG) and it a tedious affair to check
the classification of chemicals every
time. It requires lot of time to identify
the chemical type and the warehouse
where they are stored and to send
either the incoming or outgoing information to respective warehouses
and final consolidation and verification of the orders. Further, within the
warehouse locating a product takes
time as we are dependent on manual
records. Sometimes, records may not
be updated and people spend time

locating an item or a specific product
within the warehouse.
Managing Inward and Outward
movement of goods to and from multiple warehouses handling different
chemical types is bit of a challenge
with manual records and manual
processing. Too much dependence
on human decision at every stage of
the process leads to high probability
of errors and time spent on tracking,
tracing and order consolidation.
Lack of Consolidated Real-time
information is a great impediment
in achieving efficiency and effectiveness in the operations. This is further
complicated with different types of
chemicals being handled at different
warehouses. Errors do happen due
to over dependance on human to
segregate chemical based on type
and dispatch to relevant warehouse.
Customers request for Packing List
for each Pallet. Manual document
preparation and record keeping is

tedious and time taking.
We need to keep track of all services
we provide at multiple warehouses
order wise and product wise and bill
the customers. Manual tabulation,
calculations and providing supporting documents are a tedious affair –
time consuming and prone to errors.
Customers frequently ask us to
provide Inventory and goods movement reports for different period
according to each product code. We
need to spend lot of time to generate
relevant reports and by the time the
reports are generated, lot of goods
would have moved IN & OUT of the
warehouse. We are hard-pressed to
provide real-time goods flow and
inventory information at different
warehouses.

The Opportunity and Solution:
We are now working on a MultiWarehouse Distribution Software
project with STCo with some of the
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following objectives:
1.

Handle Multiple Warehouse &
provide Single Integrated visibility of Inventory

8.

Real-time consolidated Inventory
at multiple warehouses for
Internal users at multiple warehouses, office and customers

9.

Monitor Product expiry, Low
stock, Fast moving goods and
other criteria as required.

2.

Automated Data uploads for
goods information flow – eliminate or minimise data entry

3.

Segregate Non-DG and DG items
on arrival & send them to separate warehouses (system driven)

4.

Ensure the chemicals go to the
right warehouse & all product records are maintained accurately
with location particulars

12. Picking, Packing and Final verification of Non-DG and DG items
in an order all using Mobile PDA
barcode scanners

5.

Generate proper documents with
Pallet Sheet for inhouse storage
and 3PW storage – 3PW will get
complete Packing List for each
Pallet

13. Picking the right product / item
from right location and right
quantity

6.

7.

Storage at respective warehouses with chemical segregation
based on chemical type storage
criteria using Mobile PDA with
barcode scanning
Inventory list showing Non-DG
and DG items with location /
warehouse

10. Generate Automated Invoices
11. Generate Delivery Order for NonDG & DG items
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change for goods flow information and invoicing between the
3PW and STCo systems
17. Handle other Bonded items with
special considerations

Productivity Improvements:
We hope to facilitate easy data exchange between our 2 customers,
reduce repetitive manual data entry
at multiple systems and share best
practices for mutual benefit.
We hope such collaboration among
partners in the supply chain can
strengthen the relationship, bring
cost savings, improve customer service levels and a win-win partnership.

14. Generate DO information with
Palletsheet in detail
15. Generate Analytical Reports on
Warehouse utilisation, Revenue
and Cost per order, Summary of
Revenue & cost for a period by
service / overall, Inventory and
goods movement information.
16. Allowing and sharing data ex-

Ravi Madhavan

Founder & Director of Fusionova
Technologies Pte. Ltd.
Ravi Madhavan is the Founder &
Director (CEO) of Fusionova Technologies Pte Ltd – A Software
Development & Systems Integration Company based in Singapore & has a Bachelor’s Degree
in Engineering and a Master’s
Degree in Management of Technology from National University
of Singapore.
Ravi has worked with 3PL Logistics players, Distributors
and other Retailers providing
OneStop Turnkey Software solutions for Warehousing, Distribution, Ecommerce and Retail since
2001.
AI & Analytics and Mixed Reality
are the new focus areas being
tapped into to help businesses.
Ravi particularly enjoys helping
SME’s undergo digital transformation. Doing More with less is
the Mantra.
Please
reach
us
via:
www.fusionovatech.com
or
enquiry@fusionovatech.com
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CSR Initiatives in the
Global Supply Chain
By Julien Topenot, global head of CSR, CEVA Logistics

Over the last decade, the idea of corporate social responsibility (CSR) has
greatly evolved. From just being environmentally friendly, it has become a
holistic framework that encompasses
the environment, social and corporate governance. The overarching
rule that all actions taken are meant
to meet the needs of the present
society without compromising future
generations’ ability to meet their own
needs, is a key driver.
The responsibility of sustainability is
no longer limited to the individual,
but it extends to corporations,
industries and even governments.
The global supply chain industry has
by default, a large environmental
impact, through its carbon footprint.
As part of the CMA CGM Group, CEVA
Logistics has a global reach, which
means that we can make a global
difference. We pledge to adopt better
ways of doing business with the aim
of becoming an industry standard.
We are committed to preparing the
supply chains of the future.
Our Group’s mission is to contribute
to sustainable globalization through
better balanced economic trade that
fosters both economic and social development, all while respecting both
humanity and the planet. The Group’s
sustainability policy is based on three
pillars: Acting for People, Acting for
Planet and Acting for Responsible
Trade.

Photo credit: L’Oréal

Acting for People

our employees. Keeping that in mind,
CEVA Logistics aspires to ensure the
protection and professional development of our employees. Thinking
beyond that, globally, we have a
broad reach and responsibility in the
communities where our employees
live and work. CEVA Logistics actively
reaches out to support social innovations and engage local communities.

The logistics business, is predominantly a network business driven by

In Malaysia, CEVA Logistics worked
closely with L'Oréal, a major producer

of luxury and consumer products, to
develop a social initiative of providing jobs for the hearing impaired at
our warehouse since June 2020. The
employees support the site’s valueadded services operations to ensure
they work in a safe and conducive
environment that accommodates
their needs.
“It is a great sense of joy for us to support L’Oréal’s initiative to help people
with disabilities to achieve financial
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...
"We pledge to
adopt better ways
of doing business
with the aim of
becoming an
industry standard.
We are committed
to preparing the
supply chains of
the future.”
...
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CEVA Truck for GM Kokomo

independence and social inclusion,”
says Rames Ramachandram, contract
manager of L’Oréal operations.
CEVA Logistics has supported many
international movements of medical
supplies needed in the fight against
COVID-19, using our global network
and capabilities for local good. Early
in the pandemic, the company organized an airlift of two flights per week
to deliver several hundred million
masks from China to France.
In addition, CEVA Logistics was also
appointed by General Motors (GM) to
manage its entire ventilator production supply chain in support of the
U.S. pandemic response. CEVA was
responsible for delivering hundreds
of parts to the GM Kokomo, Indiana,
facility, in the U.S., setting up the
entire supply chain of Tier 1, Tier 2
and Tier 3 suppliers in one week — a
process that could normally take two
months.
Recently, CEVA Logistics joined the
Singapore Changi Airport community in a humanitarian aid project to
transport 14,000-kilogram of oxygen
concentrators from Los Angeles to
Jakarta via Singapore.
Elaine Low, managing director for
Southeast Asia and Pacific, CEVA
Logistics said, ‘‘At CEVA Logistics, we
believe our global presence gives us a
great responsibility in the communi-

Photo Credit: Changi Airport Group

ties in which our employees live and
work. We want to support and enrich
these local communities through
what we do best: logistics and transportation services. We are honored
to partner with Changi Airport Group
in this humanitarian effort for our
friends in Indonesia.’’

Acting for Planet
Being in the logistics and transportation industry, we recognize our
responsibility in preserving air quality, fighting climate change and accelerating energy transition. The CMA
CGM Group aims to achieve carbon
neutrality by 2050.
In order to achieve this target,
CEVA Logistics is incorporating
environmental considerations in a
variety of areas of operations, from
warehousing to transportation and
procurement.

We regularly assess our environmental footprint to look for areas to
contribute to environmental sustainability in our communities. For example, some of our warehouses around
the world produce more energy than
they consume, using solar panels,
wind power, LED technology and
efficient equipment. We also look to
reduce or eliminate the use of plastic
packaging.
To help our customers keep track
and make informed decisions about
their freight transportation options,
we have developed “a logistics ecocalculator” hosted on our website.
This serves to estimate the carbon
footprint of transporting a shipment
via ocean, air or ground. Estimating
carbon footprint and planning accordingly are the first steps toward a
more sustainable supply chain.
In addition, we have taken several
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...
"As a whole, the
CMA CGM Group
is committed to
respecting and
valuing human
rights on a global
scale.”
...
steps in the past few years to affect
industry change, such as being an
active member of the Clean Cargo
Group and joining the Sustainable
Air Freight Alliance (SAFA). The Clean
Cargo Group is a business-to-business sustainability initiative aiming
to reduce the environmental impact
of the cargo shipping industry, and
SAFA is made up of shipping companies, airlines and freight forwarders
that are committed to measuring
and reducing their carbon dioxide
emissions.
Most notable, we joined the United
Airlines Eco-Skies Alliance early this
year. This program is the first of its
kind involving global corporations
working with the airline to power
future flying in a more sustainable
way. CEVA Logistics is taking a lead
in the air cargo industry to reduce
the logistics-related impact on the
environment at the source by creating demand for more sustainable

aviation fuel (SAF).
CEVA Logistics and other Eco-Skies
Alliance leaders will work with United
Airlines to collectively purchase approximately 3.4 million gallons of SAF
this year. With its nearly 80 percent
emissions reductions on a lifecycle
basis compared to conventional jet
fuel, this is enough SAF to eliminate
approximately 31,000 metric tons
of greenhouse gas emissions, or
enough to fly passengers more than
200 million miles.
In maritime shipping, CEVA offers our
customers alternative fuel options
including biofuel, LNG and biomethane for reducing the greenhouse gas
emissions connected to their ocean
cargo shipment.

Acting for Responsible Trade
CEVA Logistics promotes responsible
international trade through strict
compliance with existing laws and
regulations. We want our employees
to operate ethically—everywhere we
are, all the time. To that end, regular
employee training is provided to
ensure our workforce has the latest
regulatory information and is committed to following our CEVA Code of
Conduct.
Our business practice is aligned
closely with applicable government
requirements and global human
rights initiatives. These guides pro-

vide a solid framework from which
we implement our Human Rights
Compliance Program and Human
Trafficking Policy to prevent forced
labor, human trafficking and other
human rights abuses in the global
supply chain.
As a whole, the CMA CGM Group is
committed to respecting and valuing
human rights on a global scale. So,
we operate ethically, respecting our
employees, our customers and our
partners. We are doing all that we can
to develop resilient, innovative and
sustainable services for our global
customers as their trustworthy supply chain partner of choice.
At CEVA Logistics, we engage and
empower our diverse, global team
to create value for our customers, to
invest time in our communities, and
to operate ethically and sustainably
for our planet.

Julien Topenot

Global Head of CSR at CEVA Logistics
Julien Topenot - Global Head of
CSR at CEVA Logistics & a specialist on the topic of global environment & sustainability. Prior
to joining CEVA Logistics, he was
with CMA CGM for close to 13
years, helming Group Environment & Sustainability.
During his tenure, he assisted
the company in achieving the
Ecovadis CSR Gold Certificate
since 2015 and developing the
first of its kind green ocean offer
with Biofuels and LNG after successful pilots with international
customers.
He was also in charge of carbon
management and accounting
and CSR reporting. He played a
key role in developing the Global CSR policy and defining the
Group’s environmental strategy.

Photo credit: United Airlines
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USING TECHNOLOGY TO BUILD
SUSTAINABLE SUPPLY CHAINS
By Joseph Lim, Sales Director APAC, BluJay Solutions

Sustainability is definitely coming
of age in Asia. Until recently, most
businesses saw commitment to environmental, social and governance
(ESG) standards, as a charitable move
that lowers returns on investment.
However, there is now a growing
appreciation that going green correlates with increased profit as demand
for products with sustainable credentials grow and Asian companies get
set to move up the value chain.
Research by Unilever shows that a
third of consumers prefer sustainable
brands. What this means is that those
companies that aren’t transparent
and considerate in their approach to
sustainability risk being left behind
versus those organisations willing
to share their green credentials. In
fact, IDC predicts that manufacturers
across Asia who digitally transform
and accelerate sustainable innovation to improve supply chain operations, will increase their revenue by
20 percent in 2025.
For reasons of climate change and
profitability rewards, maintaining a
more sustainable approach to the
supply chain is obvious. But one of
the biggest drivers for an increased
emphasis, is the impact of the pandemic on retailers, manufacturers
and suppliers, who realise that risk

mitigation is critical to a resilient supply chain in times of disruption. As
driving greater sustainability is a key
factor in reducing risk.
Technology plays a key role in helping
companies manage supply chain risk
and underpins processes that improve sustainability. A recent BluJay
study shows that a majority of supply
chain companies are now prioritising
investment in their IT capabilities
(61%) in order to generate greater
operational efficiencies and enhance
innovation. IDC also forecasts that by
2023, 30 percent of Asian enterprises
will ship freight using a SaaS-enabled
platform, resulting in improved
efficiencies in load matching and
reduced shipping costs.
It is critical that retailers, manufacturers and logistics providers have visibility over the complete supply chain
in order to the impact on the environment is minimised at every step of
the process. But few companies have
the level of visibility across the supply
chain to achieve this.

Visibility is vital
Supply chains can often be complex,
making it hard to have full visibility
across all processes. But newer technologies, like blockchain, are becom-

ing an increasingly popular method
for verification and helping to speed
up processes. Adoption of blockchain
technology enables organisations to
track products right through the supply chain providing proof points at
every step. Though blockchain plays a
vital role in verifying information, it’s
not the silver bullet when it comes to
achieving a fully transparent and sustainable supply chain. Even with this
visibility, finding the balance between
customer satisfaction and achieving
sustainability, poses a great challenge
when data and processes are siloed.

Building a connected supply chain
A connected supply chain breaks
down data silos and consolidates
data, plans and processes into one
central platform. This provides customers, partners and suppliers alike,
access to information in real-time. By
enabling customer access to supplier
information, including sourcing of
materials, as well as environmental
performance data, all parties in the
supply chain, can be made more
accountable.
Data is critical to delivering a sustainable supply chain. A collaborative supply chain model helps partners locate
the resources needed on demand. It
provides capacity where and when
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organisations need it most. Through
utilising a transport management
system (TMS), logistics supply chain
providers can offer real-time data
and visibility across the supply chain.
When it comes to transport, organisations will have visibility of shipments
in the network, type of vehicles
required for delivery, ensuring optimised loading capacity. Armed with
better data, companies can develop
accurate supply and demand forecasting models, localise the procurement of resources and restructure
contracts. As more companies prioritise these models, with enabling technologies, the supply chain becomes
more sustainable. BluJay has recently
earned the “Solar Impulse Efficient
Solution” Label for its Transportation
Management solution following an
assessment performed by external
independent experts and based on
verified standards for solutions that
meet high standards in profitability
and sustainability.

The role of artificial intelligence
in dynamic routing
The visibility achieved though
real-time data tracking is critical to
achieving greater sustainability in
the supply chain. Having that visibility
can help ensure optimised routing to
run the most efficient route possible,
conserving energy and reducing
an organisation’s carbon footprint
across its supply chain.
Artificial intelligence (AI) and machine
learning (ML) will be key drivers of
information visibility and resiliency.
The applications of AI and ML can
not only optimise stock inventory
and cost margins, they play a key role
in dynamic routing of deliveries in
shortest distance and timeframe possible, to consumers.
Dynamic routing has empowered logistics providers to consider plans B,
C and D, offering alternative options
of ocean and air freight cargo. This

switch is offered to consumers when
uncertainties like border closures
occur. In turn, it avoids extending
the delivery route and adding to the
carbon footprint of the trip. An AI and
ML’s functionality in dynamic routing,
aids the customer experience, as
together they can manage consumer
expectations
through
real-time
comprehensive updates. It provides
full transparency and total visibility
across the supply chain for the consumer. For the consumer they know
why their order may be delayed and
have visibility of changes in delivery
schedule impacted by a change in
channel.

How artificial intelligence can
create an “asset-less” state
AI and ML enable supply chains to
transition towards an “asset-less”
state. Matching the correct supply
to demand in the given timeframe,
results in a reduced carbon footprint and less chance of unwanted
products ending up in landfill. This is
achieved by AI and ML which delivers
more accurate optimised inventory,
minimising overproduction and potential errors.
The concept of asset-less state refers
to creating a supply chain that is as
lean as possible. Using AI and ML to
analyse past performance will help
organisations optimise inventory.
This helps to avoid slow & non-moving
stock and red=iced levels of inventory
obsolescence.
AI and ML will take the supply chain
to the next level. From energy conservation in transit to quality control.
Technological innovation is a powerful tool to assist organisations to
navigate the complex relationship
between to ensure sustainability
without adding to the overall cost to
serve.
While consumers are becoming increasingly aware of the environmental
impact of supply chain practices and
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processes that fuel their fast-fashion,
fast-food and fast-service cultures,
the supply chain technology innovations can enable seamless fulfillment
of demand, whilst avoiding unintended climate impacts or interference
with profitability.
Businesses that optimise visibility
will be able to meet customer expectations, and will enable their own
operations to run more smoothly in
the long term. With a robust network
and the ability to react to real-time
data, businesses will see a difference
in generating and retaining new customers. But to achieve the positive
difference, we must strive towards a
more sustainable world.
An investment in sustainable supply
chains may not pay off immediately;
change takes time. Sustainability is
a long-term project that needs consideration to balance the needs of
consumers with the business’ bottom
line. And technology has a key role to
play in the journey.

Joseph Lim

Sales Director APAC
at BluJay Solutions
Joseph Lim is a highly experienced regional sales leader in
the Supply Chain, Industrial Automation and Security space.
Prior to BluJay Solutions, Joseph
assumed various leadership positions including as ASEAN Director with Honeywell Safety &
Productivity Solutions, Regional
General Manager with Datamax-O’Neil by Honeywell and
Senior Channel Management
Director with Entrust Datacard.
His highly consultative and collaborative approach has helped
many organizations achieve
business improvement and increased profitability through
value-driven solutions and automation.
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MAKING ASIA A LEADER
One Green Initiative at a Time
By Timothy Foote - Susymbio

...
"As the region
continues its rise
and enriches its
citizens, much
more must be done
to combat climate
change and
preserve its rich
biodiversity.”
...

Commentators and pundits often
refer to this as the Asian Century. In
terms of GDP and growth, no one
can dispute that. However, there is
one area that Asia could do better
to show true global leadership: sustainable growth that respects the
environment.
As the region continues its rise
and enriches its citizens, much
more must be done to combat climate change and preserve its rich
biodiversity.

While China stands out as the largest producer of clean energy in the
world, it is also the largest polluter in
terms of green house gas emission.
Asia Pacific is often looked upon as
a slow mover for de-carbonization
— the one that only follows what is
“required” by the West. Given the
dynamism of the people and the
easy access to materials needed to
create a clean power economy, this
label is tragic and unfortunate.
But the truth is, actions to financially
penalize carbon-belching companies are rare in this part of the world.
In some cases, the counter-intuitive
doubling down of investment, for
example in coal-fired plants, is even
encouraged and supported. With
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what is perhaps a fear for change
ingrained in many businesses’ and
policy makers’ minds, maybe the
label of follower is deserved?
It’s no different in the logistics
industry. But, as forward-looking
professionals, we and our organizations should take it upon ourselves
to deliver solutions that are ecologically sound. We can create initiatives
on our own or, at the very least, propose ideas that do the least damage
to our natural environment. If we
take the lead in eco-stewardship,
perhaps companies in the West will
follow Asia Pacific for a change.
As an independent consultant that
specializes in e-commerce and
sustainable solutions, I get to work
with companies that are looking to
reduce their green house gases.
This is providing an opportunity for
logistics managers to re-imagine
how they move customers’ orders.
It gets them thinking in a new direction and I can see the wheels really
turning in their heads!
For logistics managers, packaging
is likely the closest area of influence

they have to move the sustainability needle. Can products take less
space? Can packaging have less
weight? Can pallets be built higher?
Can pallets weigh less? Can the
warehouse facility actually produce
clean energy? Can the warehouse
be skipped altogether!?
When moving cargo, can shipments
be consolidated more? Can partnerships be formed among companies
and technology be used to move
shipments from different partners
in the same vicinity to reduce light
loads and keep vehicle utilization
as high as possible? Is there a plan
to electrify the company fleet or a
demand for the transport vendors
to reduce their emissions?
Logistics is very much driving success for organizations and it is still
what “wins wars.” But can we do
so with a lighter footprint? As you
make plans for 2022, I urge you to
consider if you can be the catalyst
in your organization to propose
solutions that are green and sustainable. By doing so, perhaps this
could truly be the Asian Century.
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...
"But, as
forward-looking
professionals,
we and our
organizations
should take it
upon ourselves
to deliver
solutions that
are ecologically
sound.”
...

Timothy Foote

Founder of Susymbio
Tim Foote runs Susymbio, a boutique consulting firm. He advises
clients on e-commerce delivery
solutions and provides sustainability program management
services. Tim worked in management positions at multiple MNCs
for more than 25 years, gaining
expansive expertise in logistical
operations.
Tim has crafted delivery
solutions for many e-commerce
clients and managed the supply
chains for several chemical and
freight forwarding companies.
As DHL eCommerce’s first Asia
Pacific Head of Go Green, he
put in place various programs,
including
carbon
footprint
management,
sustainability
training and illegal wildlife
smuggling monitoring.
Tim volunteers his free-time
with the Singapore Wildcat
Action Group, a not-for-profit
organisation
that
raises
awareness and funds for wildlife
conservation.
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EVENT SYNOPSIS

Halal Logistics

Technology Adaptation and Enabler
On 29th July LogiSYM partnered
with MIFB (Malaysian International
Food & Beverage) to produce a
an interesting webinar on Halal
Logistics - Technology Adaptation
& Enabler .
The focus of the webinar was to
discuss & make many aware of the
progress achieved in the area of
Halal logistics, a sector that is growing, and yet many know little about.
The webinar content a ddressed
the elements that will enable a
transformation of Halal logistics
more viable & develop the key elements to make it also sustainable
across the whole supply chain.
•

•

The key Note Speaker Prof Dr
Marco Tieman – elaborated on
the status of Halal Logistics &
Supply Chain Management:
Technology & Innovation, the
inherent challenges, but also
the major achievements to
date. Malaysia has led this
initiative for several years, and
whilst there have been several
barriers, good progress has
been made. Dr Tieman outlined the many opportunities in
this sector, from adopting new
technologies, cluster hubs, sustainable policies, advance packaging & even to e-commerce.
Developing & sustaining Halal
logistics, requires the creation
of a robust eco-system.
In the Technology Expert Panel
discussion, it was clear that

the new technologies are very
suited to the Halal logistics
when it came to certifications,
traceability & food security.
Blockchain, whilst still new, can
delivery a big positive, engaging small reducers was a challenge. The panel concluded
standards need to be simple &
effective and funding are still
required to drive technology
adoption. Modelising a show
case pilot, would get higher

engagement, create the right
value proposition for using
block chain effectively.
•

In the Cold Chain Expert Panel
discussion, the opportunities
for operators of Halal logistics
were many. The challenges of
Halal cold chain from “farmto-fork”, may seem similar, but
varies between Asia & Middle
East. Tendency of frozen food
for stock-piling vs cold chain for
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fresh food requires different
control parameters & conditions. The panel concluded
Halal logistics, not as a Muslim
driven initiative, but a guarantee of a “clean food label” – being free of contamination, a
control of its origin and control
in the supply lines, will become
more an inclusive concept vs
an exclusive model for food
chains.
•

In the Malaysian a Halal
Regional Hub Presentation by
Mr Aziz Meor Ngap, highlighted
the fragmented supply chain
for Halal logistics, needs to be
fixed. Leveraging on the “single
window” & expanding the Halal
eco-system would greatly help.
Business models for Halal supply chain logistics, need to be
better integrated, standards
well defined, localisation better
structured & sponsors to drive
change & transformation. Mr
Aziz concluded that a lot more
promotion & education is
required, to create that well informed awareness of the many
benefits Halal logistics could
bring to food chains in general.

The Takeaway thoughts convincingly suggest that many new opportunities present themselves for
fresh thinking & innovations in the
food supply chain sector. The Panel
discussions & Presentations gave
us very coherent messages, that
our food supply chains need to be
seriously reviewed.
Could Halal logistics be that “game
changing enabler” that can make
our food chains more secure, origins more reliability & create a truly
new dimension of trust in the
farm-to-fork certifications?
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SYNOPSIS: GETS WEBINAR 9TH SEPT 2021

Building Supply Chain Resilience
for Turbulent Times
By Joe Lombardo – Editor-in-Chief LogiSYM magazine

indispensable for success.

This webinar was presented by
CargoNow, in collaboration with
GeTS (Global e-Trade Services).
Joining the GeTS team, were
guest speakers from Enterprise
Singapore, Keeptial, TradeWaltz.

A

China
U.S.

(Growth from the previous year)

3,112

Taiwan

(7.6%↑)

,76

6

Singapore

(17
.8%
↑
)

)

%↑

0

17

(8.9

%↑

03

(8.9
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Vietnam
Thailand

2,8

China Import
38,828
(16.3%↑)

21.064
(15.1%↑)

Next Market is
ASEAN+α

Hongkong

)

GeTS introduced - CALISTA,
a solution to illustrate the
capabilities for a traders - an
e-commerce supply chain solution featuring a list of Enabling
Partners.

B

Consumer in country A
purchases from country B

Japan Import

France

U.S. Import
15,587

Malaysia

• Saturo
Someya-san
MD
TradeWaltz Inc -“Business should
use the data to evolve their
model & leverage on the many
options available to them”.

Indonesia

(9.9%↑)

Questionnaire survey by the Overseas Research Department of
the Japan External Trade Organization (JETRO)

6,726

• Fabian Tan – Group Director
Enterprise Singapore -“Japanese
traders have a golden opportunity to enter a bouyant e-commerce market by leveraging on
many mature Enabling Partners”

Future overseas sales destinations through EC

Cross-border EC market size between Japan, the U.S. and China
（unit: million US dollars）

(7

Innovations on e-commerce
solutions in ASEAN & the use
of digital tools, illustrates an accelerated wave in digitalisation.
Panelists agreed such successes
can be strongly attributed to leveraging the right platforms, with
competent enabling partners, in
the 3 key areas of e-commerce
facilitation.
This
approach
delivers best practices, leverages proven expertise & enables
small traders and SME to play in
bigger markets.

Japan’s eCommerce to US and China is booming, but competition is high.
ASEAN market is the next target, but few knows how to do it

62 )
8,8.7%↑

The highlights showed “How can
a Digital Cross-Border Platform
increase market access for eCommerce players in Japan &
Asia Pacific Region” - we saw
how e-commerce has flourished
in the ASEAN region - a show
case of how Japanese businesses could use this momentum
to grow their regional and even
global trading activity.

In conclusion, our panelists
parted with some sound advice
in their take-away messages:

(12.9%↑)
https://www.meti.go.jp/policy/it_policy/statistics/outlook/210730_new_hokokusho.pdf

• Patrick Tan – Co-Founder
Keepital -“Be better prepared by
knowing & defining your business better“
• Wong So San - Regional
Sales Director GeTS Asia –
“Digitalisation is a tool, but a
change in mindset is critical – the
market is “hot” – users need to
try the options out there”
• Ng Chee Keong Vice President
GeTS Asia – “You must leverage
on the available platforms to
bring you closer to the world”

The Supply Chain Orchestrator
CALISTAは⽇本企業のEC進出をトータルサポート

•
•
•
•

The complexity levels of regional
& global trade, makes digital platforms

Book freight
Orchestrate multi-modal services
Track & Trace
Virtual Freight Forwarder VFF)

•
•
•
•
•

Access global trade protocols
Regulatory filing
Importer of Record
CALISTA Intelligent Agent (CIA)
eCommerce management

•
•
•

My appreciate to all the panelists
for their great contributions &
discussion and also to Wayne
Financing
Yoshida Director SCM Logistics
Insurance
Cross-border payment
& Transportation FocusCore, for
his support in co-hosting the
webinar.

PARTNERSHIP

STEPPING UP
CAPABILITIES WITH

INDUSTRY 4.0
22-24 November 2021 | Singapore

Elevate Supply Chain Transformation
Industrial Transformation ASIA-PACIFIC – a HANNOVER MESSE event
(ITAP) partners with LogiSYM and CargoNOW 2021 to bring you Industry
4.0 applications and learnings on supply chain management.
Gain new insights from the LogiSYM Symposium and browse a wide range
of supply chain solutions at the Smart Logistics Pavilion (powered by
CargoNOW)
This partnership is brought to you by Constellar Exhibitions and The
Logistics & Supply Chain Management Society (LSCMS)

Register Here:

www.logisym.org/ITAP-LogiSYM-2021/

