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Essential in today’s environment that has turned 
planning on its head. When past trends are no 
longer a good predictor of future demand, you 
need to ensure an agile response regardless of 
what the future holds. You’ll need a way to incre-
mentally plan and execute all day long.

This is vital. The architecture matters as it enables 
or inhibits every transaction and process in your 
Control Tower. Point-to-point integrations are 
costly to maintain, ine�cient, and not scalable. 
You need a multi-enterprise, many-to-many 
business network across multiple supply chain 
functions and trading partners. 

How many critical capability boxes can you check? 

Is there a Real-Time Single Version 
of the Truth (SVOT)?

Is the Visibility Truly End-to-End?

Can You Plan and Execute in 
One Platform?

Are Alerts, Prescriptive Analytics 
and Decision-Making Real-Time?

Does it Enable Autonomous 
Supply Chain Management 
and Optimization?

Otherwise it’s impossible to optimize. Without 
SVOT, you’ll be limited to sub-optimal solutions 
based on guesswork and stale data. A Control 
Tower needs to surface the critical facts as they 
stand now, so that you can make e�ective 
decisions based on fact, optimize based on 
actual resources and constraints, and respond to 
potential problems early, before things get 
critical and costly.

Across your entire supply network and every 
business partner. It’s required to optimize opera-
tions across all customers, not just one.

Solve problems in real time with predictive and 
prescriptive analytics. Identify and solve prob-
lems early, when you still have many options, 
and optimize at the network level rather than 
one-issue in one-silo, at a time.

Automate routine tasks and apply intelligent 
agent technology for more complex optimiza-
tion, attaining Level 4 autonomous capabilities.

Can You Perform Global 
Demand-Supply Matching?

Is it a Hub-to-Hub Network Model?

Consolidate all demand across all channels, and 
view every source of supply for continuous 
demand and supply matching to optimize 
service levels and costs.

One Network ‘s 
Control Tower 
checks all the 
boxes. 
Learn more at: 
www.onenetwork.com

One Network Enterprises  |  www.onenetwork.com

How to Choose a
Control Tower 
from the global leader in control towers One Network Enterprises
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But the big questions many ask is what is driving 
such robust demand and which industries are 
gobbling up the supplies? Is the consumer segment 
more dominant or is there something else that is 
driving the big demand? The automotive sector has 
awakened after months of being dormant, but also 
industrials have shown strong demand.

Are we finally seeing a strong response to a renewed 
interest in Industry 4.0? With Industry 4.0 laden with 
technological applications that demand components, 
systems, hardware for robotics and clean energy 
applications—power cells, distribution systems, and 
low-cost energy solutions. 

Whatever the reasons for the surge, there will be 
renewed issues of visibility, tracking, cost of logistics, 
capacity and people—looks like the rest of 2021 will 
be a very action packed year!

This edition has several great feature articles and 
opinion editorials on varied industry issues. We hope 
that you will find them informative and interesting. 
I would also like to thank all those who have put 
pen-to-paper to share with us their insights and 
experience. 

As usual I look forward to receiving your feedback 
at info@lscms.com and even publishing an article of 
yours. 

Meanwhile take care and stay safe!

Joe Lombardo 
International Editor 
info@lscms.org

As we start Q2 2021, April is always a very important 
month of the year. It is the month when deep 
reflections take place. Analysing Q1 results is the 
obvious one, detailed reviews of product order books 
and customer backlog orders. But April is more than 
that.

We are testing assumptions on which financials 
for the year are prepared. Re-validating budgets 
and forecasts made in Q4 of the previous year. 
Evaluating customers’ new outlook and evolving 
market conditions. It’s also employee appraisals time 
and payments of incentives. There is a lot going on in 
the best of times.

But in April 2021, the landscape is even more 
challenging than usual. Business activity is 
seemingly ramping-up but it is not business as usual. 
Whilst demand is challenging many manufacturers 
to meet their customers’ requirements, the reality is 
that suppliers are now short of capacity to meet these 
customer demands. And why is this so?

The gaps emerging between demand and supply, 
are creating new paradigm shifts. Booking demand 
and aligning capacity used to be part of a normal 
business transaction—pay on delivery of goods. 
But now a new trend, seems require payment for 
booking demand—a new condition? 

These realities are taking shape in some sectors of 
the semiconductor industry. An industry that is 
known to give advance signals of economic upturns 
and downturns. This has a major impact on logistics, 
supply chain providers, carriers and the huge knock-
on effect on their customers. The most dominant 
customers are the well-known tech giants of mobile 
equipment, but other sectors are also raising high 
demands. 

Dear Readers,

……with Q1 2021 over, 
what do we expect moving 
forward……

FROM THE EDITOR
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Shifting Supply Chains,
Transforming Logistics

FROM CONCEPT INTO REALITY
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The First Hybrid Asia Pacific Supply Chain
& Logistics Conference of 2021
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Join your supply chain and logistics colleagues 
across Asia Pacific for a hybrid virtual and 
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the next challenge or opportunity that comes down 
the pike.

The best way I have found to learn about what is 
happening and what to do about it, is by talking to 
my peers and colleagues in the industry and with 
LogiSYM Asia Pacific happening on May 19th and 
20th, it will be an excellent venue in which to do 
this.

I look forward to seeing you there and if you want a 
complimentary ticket to attend, simply click on the 
QR code above this message.

Until then, be safe!

Raymon Krishnan, FALA, FCILT, CLP 
President  
The Logistics & Supply Chain Management Society

A WORD FROM THE PRESIDENT

The big news in Logistics over the last couple of 
weeks is the accident in the Suez. Many are asking 
what  lasting impact this event will have on the 
supply chain sector. In our opinion the good news 
and the short answer is “not much”.

This was simply an unfortunate accident. There is a 
backlog in many parts and this is adding to the log 
jam that already exists but in Singapore, like ports 
all around the world, we are putting the resources 
and requirements in place to overcome this. There 
are still delays in clearing the backlog of vessels 
but all things being equal we can expect things to 
return to “normalcy” in 3-4 weeks—if not sooner.

As the saying goes, there is nothing as constant 
as change. If it's not one thing it will be another 
and Logisticians simply learn to take note, adapt, 
overcome and move ahead—and get ready to face 

What Next?
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THE REALITY OF 
DIGITALISATION

“Two years of digital transforma-
tion in two months,” was the com-
ment that one retailer made when 
discussing how COVID-19 had ac-
celerated their digitalisation jour-
ney. For many organisations, this 
change was forced upon them so 
they could continue to run their 
businesses. The impact was across 
manufacturing plants, trans-
port networks, warehouses, and 
retail outlets. Digitalisation has 
impacted every part of the busi-
ness. Those that were already on 
a digital path had clear roadmaps 
in place. Those who made invest-
ments in the underlying technolo-
gy and have seen their businesses 
thrive during 2020. Unfortunately, 
those without have suffered. 

Our analysis of digital and non-
digital manufacturers over time 
shows an index of profit perfor-
mance, with digital manufactur-

ers outpacing their peers (Figure 1). 
We can see that while both groups 
dropped, those that are digital suf-
fered a smaller loss, and non-dig-
ital organisations effectively saw 
the last five years of growth erased.  

DRIVING FOR DIGITALISATION

One of the key messages to come 
out of 2020 was reducing risk 
and improving resiliency; ranked 
the number one business priority 
with 61.9% of industrial organisa-
tions in our 2020 industry 4.0 sur-
vey. This is important because in 
2020, we saw a focus on organisa-
tions gaining control of all aspects 

Digital and the Supply Chain—How 
Far Have We Come?

OPINION EDITORIALS

Dr. Christopher Holmes—Managing Director, IDC Insights Asia Pacific

Figure 1: PPI - Digital vs Non-Digital Manufacturing Organisations: WW 
Manufacturing. Source: IDC 2021—Digital Analysis: Manufacturing
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of the business, which they could 
effectively control. As one organi-
sation said, “there is enough un-
certainty out there! I want to be 
in control of everything I can!” 
The supply chain was one of the 
areas that has seen this focus with 
a large emphasis now on supply 
chain responsiveness—with busi-
nesses wanting to ensure they 
see an external change, and that 
supply chains can adapt to that 
change. Critical to this is visibility, 
but going beyond that to have the 
ability to act on that visibility. 

MAKING DIGITAL HAPPEN

With the drive for digital, the chal-
lenge of making it happen is still 
one that many organisations are 
still struggling with. Fundamen-
tal to success is having the com-
mitment and understanding from 
senior leadership. The path to 
digital is one of many small steps, 
which when put together, can 
yield notable benefits. Having this 
mapped out in a coherent master 
plan is crucial. In particularly as 
a tool to ensure that foundational 
technology is in place to enable 
future capabilities—getting this 
right from the outset is vital. The 
struggle with defining outcomes 
that drive business efficiency in 
the short-term while aligning this 

Chris Holmes is Managing Director for IDC Insights Asia Pacific responsible for 
leading the Retail, Energy, Manufacturing, Health, Government, and Telecom-
munications groups. He is responsible for setting the direction of the research 
and managing the delivery teams. His research focuses on industry transfor-
mation, the application of new technologies to enhance business processes, and 
cross-industry learning.

Prior to joining IDC, Dr. Holmes worked at the Singapore Institute of Manufac-
turing Technology (SIMTech). Here, he pioneered the use of technology road 
mapping across Singapore, working with start-ups to multinationals, to help 
companies match their business needs with technology. Before relocating to Sin-
gapore, he worked in the aerospace sector in the United Kingdom and focused 
on process efficiencies. Dr Holmes holds a Doctor of Engineering degree from 
Warwick University, United Kingdom completed while working for the Warwick 
Manufacturing Group (WMG) and a Tier 1 Aerospace Organisation, focused on 
Re-Engineering the New Product Development Process.

ABOUT THE AUTHOR
Dr Christopher Holmes 
Managing Director, IDC Insights Asia Pacific

with long-term capabilities and 
growth is a common issue across 
organisations today and hinders 
the shift to digital. 

THE TECHNOLOGY 
CHALLENGE

From a technology perspective the 
biggest challenge that industrial 
organisations have, is integrating 
operational data sources. The trend 
we are seeing of integrating IT and 
OT groups – bringing the opera-
tional data from the shopfloor and 
equipment and linking to enter-
prise systems ERP, MES, SCM, PLM. 
This platform of data can then be 

Figure 2: PPI - Digital vs Non Digital Manufacturing Organisations. Source: IDC 
Manufacturing Iansights APeJ Industry 4-0 Survey. N=420

used as the foundation for innova-
tion where business users can bring 
together data sets to give them the 
information they need to make de-
cisions. Increasingly we are seeing 
external data sets be incorporated 
into these innovation platforms e.g. 
weather, traffic information that 
adds increased opportunity for in-
novation. 

MY CLOSING THOUGHTS 

The benefits of being digital are 
becoming more and more promi-
nent. Both from a financial dimen-
sion and from an ease of opera-
tions perspective. Decisions can be 
made quickly based on accurate 
data. In addition good data can 
even perform predictive outcomes, 
which help managing uncertain-
ties as well as a better positioning 
of resources. 

However, the journey to being 
digital is difficult, especially for 
traditional organisations. A mind-
set change coupled with a deeper 
understanding of how digital can 
improve business processes is 
critical to success and investing in 
the foundational technology at the 
outset a necessity.
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It’s not the time to revert to old ways!
OPINION EDITORIALS

Joe Lombardo—Transformational Management Consultant

We are undoubtedly very fortu-
nate to be living in this period, 
witnessing a great revolution in 
digital technology. Our daily life 
is filled with technology, often 
having no choice but to adapt and 
use what is on offer. Whilst the 
benefits of new technologies are 
numerous, there are also several 
frustrating and inconveniences 
that come along with every inno-
vation. 

For younger users, new technolo-
gies are their daily feed and have 
no issues in embracing whatever 
is thrown at them. But for the old-
er users adapting to changes and 
embracing new technologies is 
often a reluctant acceptance with 
reserved trepidations. 

This is the dilemma that compa-
nies face in their digital transfor-
mation journey. How to convince 

the less tech digital savvy employ-
ees, that falling back on the old 
ways of solving issues, is no longer 
effective. But why is this so?

SETTING THE STAGE 

The choice of a legacy driven solu-
tions approach vs an Agile driven 
solutions approach, is where the 
answer to the future lies. A trans-
formation journey is merely a 
methodology to move an organisa-
tion to the next stage of technology. 
But such a transformation needs to 
have a focused change leadership 
culture. 

My question to the “leaders for 
change”, is where will the “change 
culture” come from? Business lead-
ers are smart people, who have 
very good strategic intentions. 
However they lack that ability to 

deploy lasting transformational 
changes on their own. They may 
think that their “Culture and Peo-
ple are different” and that “It’s all 
about relationships” which they 
can achieve internally—but in re-
ality it’s not so easy!

LEADERSHIP AND MINDSET 

Whilst business leaders know 
what the business results should 
be, mindset is a more unpredict-
able outcome. There are those who 
decide that they can do it on their 
own—“WE DON’T need experts, 
WE DON’T engage specialists, WE 
DON’T pay retainers for advice.” 
And then there are those who seek 
external advisors, but select badly, 
spending a lot of money and still 
not getting the right results. It is 
tough to achieve transformational 
changes, because mindsets are 
challenging to change. The reality 
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lies in the tangible and intangible 
nature of the beast. 

Leading a business with clear 
strategies, tactical plans and meas-
urable deliverables is tangible—
something you can see and touch. 
Making adjustments and taking 
corrective actions, are fact based 
and tangible. 

Whilst mindset is intangible—you 
can only deduce mindset by the 
behaviour of the players around 
you. Trying to make adjustments 
and taking corrective actions is 
a completely different ball game. 
This kind of tactical plan requires 
different skills. People are inher-
ently very defensive of their mind-
set. We see this as our personal 
identify. It defines and differenti-
ates us from others. It gives us an 
inner power and strength. Try-
ing to change a person’s mindset 
is in reality very difficult. That is 
why many give up this notion of 
change. But is it impossible? No, it 
is not if handled in the right man-
ner and skill!

THE OLD WAYS VS NEW WAYS 

A leader who does not tune into 
understanding mindsets, will 
never be able to achieve mindset 
transformation. Leaders who are 
not empathetic, who are impatient 
and only judge outcomes of tangi-
bles, become frustrated and revert 
to the old ways of driving change. 
That is, bypassing the mindset fac-
tor. This approach does not work 
anymore. Mindset is a critical in-
gredient to Company culture and 
to achieving sustainable perfor-
mance. 

Leaders improve their effective-
ness by embedding mindset into 
their tactical model. The way to 
embrace this process, is to read 
and understand the signals. 

RECOMMENDED TACTICS

I close this piece with my thoughts 
on how leaders should consider 
their journey using mindset as 
an enabler. Leaders need to re-de-
fine sustainable business culture 
through an effective and purpose-
ful transformation program:

a. Behaviour is a window into 
Mindset

b. Mindset shows Behaviour, Be-
haviour forms the Culture

But these signals alone, are not 
enough. Skillful and experienced 
facilitators, mentors and coaches 
can help leaders enable purpose-
ful transformation across the or-
ganisation. 

This an opportunity for personal 
growth and development that all 
leaders should undertake. It will 
breed a new energy in achieving 
success whilst managing complex 
business issues. 

Founder of ESP Consult, Joe Lom-
bardo, advises on transformational 
management through a supply 
chain focus. 

Transformational Management 
Advisory; The need-for-change is a 
very likely and necessary step for 
business transformation and sus-
tainability. Such a journey can be 
hugely daunting. ESP advises on 
structuring the model to facilitate 
and successfully implement trans-
formational programs. A trans-
formational journey is a truly en-
lightening and lasting motivating 
experience. 

For more information contact joe.
lombardo@espconsult.biz

ABOUT THE AUTHOR
Joe Lombardo
Founder of ESP Consult
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Cainiao Smart Logistics Network, 
the logistics arm of Alibaba Group 
Holding Limited, announced in 
March a partnership with Hong 
Kong Air Cargo, a subsidiary of 
Hong Kong Airline, to launch 
cargo flights to Southeast Asia via 
Cainiao eHub.

Phase 1 roll out comprises seven, 
three and six weekly flights from 
Hong Kong to Manila in The Phil-
ippines, Kuala Lumpur in Ma-
laysia, and Bangkok in Thailand 
respectively. The expanded cargo 
capacity will support growing 
e-commerce logistics demand in 
Southeast Asia, with the ability to 
deliver approximately a quarter 
million parcels per week.

Traditionally, e-commerce goods 
from Mainland China are trans-
ported to Hong Kong and into a 
warehouse for sorting and con-
solidation before it can be shipped 

Cainiao Partners Hong Kong Air 
Cargo to Launch Cargo Flights to 
Southeast Asia Via Cainiao eHub

to Southeast Asia. With the inte-
gration of Cainiao eHub into the 
logistics chain, goods can now 
be moved directly to the eHub lo-
cated near the airport to shorten 
overall delivery time. The new lo-
gistics flow will shave off delivery 
time by 60, 28 and 42% for goods 
shipped to the Philippines, Malay-
sia and Thailand respectively. Cus-
tomers in these countries buying 
from platforms such as Lazada, 
the flagship e-commerce platform 
of Alibaba Group in Southeast 
Asia, will be able to receive parcels 
from Mainland China in as fast as 
three days.

General Manager of Cainiao Glob-
al Supply Chain, Mr. James Zhao 
said, “As one of the fastest grow-
ing e-commerce markets in the 
world, Southeast Asia is projected 
to achieve a 23% CAGR to reach 
US$172 billion in 2025 . With more 
cross-border e-commerce goods 
moving from Mainland China to 

Southeast Asia, the launch of cargo 
flights via Cainiao eHub will al-
low us to create a seamless logis-
tics network that will improve ef-
ficiency and reduce shipping time. 
The partnership with Hong Kong 
Air Cargo will further safeguard 
air freight stability and cost ef-
ficiency to benefit merchants and 
consumers in the region. In the 
near term, we aim to expand our 
air freight network to more coun-
tries and regions to achieve our 
goal of delivering globally within 
72 hours.”

Director, Commercial at Hong 
Kong Air Cargo, Mr. Jeffrey Zhang 
said, “This is a very exciting day 
for Hong Kong Air Cargo. It has 
always been our goal to establish 
Hong Kong as an express e-com-
merce hub and this partnership is 
most definitely a step in the right 
direction. We are proud to partner 
with Cainiao.”
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Qatar Airways Cargo recently sur-
passed a milestone with 10 million 
COVID-19 vaccines transported, 
including COVID-19 vaccines for 
UNICEF as part of the five-year MoU 
to support UNICEF’s Humanitarian 
Airfreight Initiative.

Since December 2020, Qatar Air-
ways Cargo has transported COV-
ID-19 vaccines to twenty countries 
all over the world including Alge-
ria, Cambodia, Denmark, Pakistan, 
Rwanda, South Africa, and the 
Netherlands, to name some. 

Said Guillaume Halleux, Chief Of-
ficer Cargo, “I am both proud and 

humbled to support the vaccines 
distribution and helping UNICEF 
to reach the maximum number of 
people, everywhere. We remain 
commitied and resilient in the fight 
against the pandemic and together 
with our partners, we will ensure 
the safe, timely and efficient trans-
portation of these life-saving sup-
plies.”

Qatar Airways Cargo, the freight di-
vision of Qatar Airways has signed 
a Memorandum of Understanding 
(MoU) with UNICEF for a five-year 
period to support UNICEF’s Human-
itarian Airfreight Initiative. Qatar 
Airways Cargo will work closely 

Qatar Airways Cargo’s Milestone 
Vaccine Transport

with UNICEF and its freight for-
warders to prioritise the transport 
of vaccines, medicines, medical de-
vices and critical supplies utilising 
its extensive global network and ca-
pacity.

Through its QR Pharma product, Qa-
tar Airways Cargo offers controlled 
cool chain and dedicated monitor-
ing, intervention and servicing as 
well as proactive re-icing at its Doha 
hub. With these significant invest-
ments, the cargo carrier confirms 
its strategy and committment to 
supporting the logistics around the 
global COVID-19 vaccination en-
deavour.
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Responding to the UN Secretary-
General’s call for “urgency and 
ambition” on climate change, the 
entire global shipping industry 
is giving “full and unequivocal” 
backing to a moon-shot proposal 
submitted by governments, to 
catalyse the complete decarboni-
sation of maritime transport by 
deployment at scale of zero-car-
bon ships within a decade.

The proposal, being submitted 
today by governments control-
ling a major share of the world’s 
shipping tonnage to the UN In-
ternational Maritime Organisa-
tion (IMO) is to establish a US$5 
billion “IMO Maritime Research 
Fund” using mandatory contri-
butions from the world’s ship-
ping companies.

This fund will support a new In-
ternational Maritime Research 
and Development Board (IMRB) 
to commission collaborative pro-

grammes for the applied research 
and development R&D of zero-
carbon technologies, specifically 
tailored for maritime application, 
including development of work-
ing prototypes. It will also assist 
CO2 reduction projects in devel-
oping countries, including Pacific 
island nations.

The shipping industry is urging 
all governments to approve this 
mature moon-shot proposal – led 
by major shipping nations in-
cluding Georgia, Greece, Japan, 
Liberia, Malta, Nigeria, Singa-
pore, Switzerland – at a critical 
IMO meeting in London in No-
vember 2021, which will coincide 
with the next UN Climate Confer-
ence (COP 26) in Glasgow. This is 
the only fully detailed proposal 
available to deliver the speed 
and scale called for by UN Secre-
tary-General, António Guterres. 
Failure by UN member states 
to support this initiative could 
significantly set back progress 

towards the decarbonisation of 
shipping.

Decarbonisation can only take 
place with a significant accelera-
tion of R&D, as zero-carbon tech-
nologies do not yet exist that can 
be applied at scale to large ocean-
going ships. A well- funded R&D 
programme, which the industry 
has agreed to pay for within a 
global regulatory framework, 
needs to commence immediately 
under the supervision of the UN 
IMO.

Recognising the urgency and 
ambition required to decarbon-
ise, shipping industry groups are 
calling for all governments to be 
on the right side of history in sup-
porting this ambitious proposal.

International shipping trans-
ports more than 80% of global 
trade and emits 2% of global 
emissions. 

Industry Backs United Nations US$5 
Billion “Moon-Shot” Programme to 
Decarbonise Shipping
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In Shanghai, China, the new Lan-
bao Digital Workshop smoothly 
produce hundreds of different sen-
sor products for multiple different 
orders at the same time. From pro-
duction line planning to manufac-
turing to logistics and warehous-
ing, a whole set of digital systems 
based on the concept of Mitsubishi 
Electric' e-F@ctory run efficiently, 
combining real and virtual worlds 
perfectly. 

"It saves labor cost, reduces waste, 
and produces more products, and 
more importantly, the product qual-
ity has been improved, business 
models have been changed, and 
production operations and mar-
ket capabilities have also been im-
proved. The comprehensive gains 
are immeasurable," said Xie Yong, 
Deputy General Manager,  Shanghai 
Lanbao Sensing Technology.
 
Lanbao, a leading supplier of in-
dustrial automation measurement 
and control sensors, is  one of the 
first Chinese domestic enterprises 
to upgrade and transform to intel-
ligent manufacturing. 

Lanbao has complex produc-
tion systems. “We are a typical 
manufacturer of discrete sensors 

with multiple varieties and small 
batches, so we have to constantly 
change production lines, which is 
the most painful time,” noted Xie 
Yong. “Domestic sensors have been 
developed over the past 20 to 30 
years, and super-value services are 
necessary to create brand value. In 
this way, unlimited customisation 
results in a lot of product variants. 
Just the process of making a ‘pro-
duction schedule’ can mean a lot of 
work.”

With more than 8,000 variations in 
Lanbao's ERP, they knew they need-
ed a system engineering approach. 
"We have to constantly change pro-
duction lines, which is the most 
painful time,” said Xie Yong. They 
decided to move to a digital manu-
facturing platform.

“We visited some domestic elec-
tronics and automobile manufac-
turing plants, as well as overseas 
factories. Eventually, we chose the 
e-F@ctory lean production model 
and to cooperate with Mitsubishi 
Electric," said Xie Yong, citing Mit-
subishi Electric's experience, syn-
ergy in reducing the total cost of 
the supply and engineering chains, 
and the professionalism of Mitsubi-
shi Electric's team. 

Mitsubishi Electric & Lanbao Explore 
the Digital Value of e-F@ctory

The transition took many months, 
during which Mitsubishi Electric's 
team gave many suggestions on 
product modifications and process 
improvements, such as changing 
traditional hand-soldered cables to 
a plug-in form for automatic assem-
bly by robots, and switching part 
of the sealing and filling process to 
online injection molding. 

"The overall system embodies the 
core technology of e-F@ctory, that 
is, the integration of FA and IT. It 
improves operational efficiency 
through data collection, transmis-
sion, analysis, and feedback, so that 
factory operations can be visual-
ised, analyzed, and improved," Xie 
Yong said.

"Intelligent manufacturing is not 
big and comprehensive, nor is it a 
vanity project, nor is it trendy. It is 
to determine the model that suits 
you based on your industry and the 
company's conditions. The compa-
ny's strategic position, brand posi-
tion, and knowledge of the industry 
and technology are all important." 
Lanbao is now considering using 
the digital e-F@ctory as a reference 
model for additional factories. 
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MTN, the largest mobile network 
provider in Africa and ninth larg-
est worldwide, with over 270 mil-
lion subscribers, has awarded Im-
perial the contract for an optimal 
handset demand, supply plan-
ning, and balancing process that 
is aligned to best practices for mo-
bile telecommunications network 
providers using One Network's 
NEO platform. 

The scoping phase of the contract 
commenced at the end of 2020 and 
full implementation is expected 
to occur in the second quarter of 
2021.

“Creating and implementing this 
solution for MTN in South Africa 
aims to improve operational effi-
ciency by driving improved prod-
uct availability and customer 
service whilst reducing excess 

inventory and product obsoles-
cence,” says Cobus Rossouw, Exec-
utive Vice President: Digital & IT 
at Imperial. “Providing a robust, 
autonomous, analytical capability 
to manage handset demand and 
supply means better forecasting 
and a more comprehensive view 
of flow of stock through the value 
chain. The platform drives MTN’s 
desire to focus on proactive ex-
ception management to maximise 
performance.”

The cloud-based supply chain 
planning and execution platform 
enables collaborative demand, 
supply and logistics management. 
The platform manages the end-
to-end supply chain in real time, 
from consumers and retailers to 
raw material suppliers. Imperial 
is the African partner for imple-
mentation, hosting and re-selling 

of One Network's platform.

The platform manages the end-
to-end supply chain in real time, 
from consumers and retailers to 
raw material suppliers. One Net-
work’s Control Tower Solution 
for Retail will include demand 
and supply balancing, demand 
planning, inventory planning, 
demand forecasting, suggested 
store ordering, order manage-
ment, replenishment planning, 
and last-minute allocation where 
the system autonomously real-
locates short supply to minimise 
lost sales and maximise custom-
er service. It will also include a 
command-and-control dashboard 
featuring real-time data, as well 
as customisable and interactive 
charts and reports.

Africa's Largest Provider MTN 
Upgrades Supply Chain With 
Imperial & One Network

15LOGISYM MAGAZINE AprIL 2021  |  SUppLY CHAIN NEWS



Boomi, a Dell Technologies busi-
ness and leading provider of 
cloud-based integration platform-
as-a-service (iPaaS), today an-
nounced enhancements to Flow, 
Boomi’s low-code workflow auto-
mation service, with support for 
multicloud and hybrid cloud de-
ployments to enable cloud agility 
with built-in protection for sensi-
tive data. 

Organisations are under increas-
ing pressure to engage with many 
personas across a range of loca-
tions and devices. Trusted user 
engagement activates interest, 
invites customer loyalty, and har-
monises workflows. 

“The industry has been clamoring 
for a multicloud solution that can 
create integrated experiences and 
enable digital engagement with 
audiences in a seamless way,” said 
Ed Macosky, head of product at 
Boomi. “With Flow, organisations 
can seamlessly deploy and auto-
mate workflows and applications 
across diverse environments in 
ways that best fit their architec-
tures. The net result is the ability 

to personalise the customer jour-
ney for different personas, creat-
ing unique avenues of interaction 
that build up brand loyalty.”

Boomi Flow enables businesses 
to accelerate cloud-first strategies 
without introducing risk. Organi-
sations can run Boomi Flow appli-
cations in any cloud, including hy-
brid, multicloud, and on-premises 
deployments. Architected for easy 
synchronisation and a minimal 
on-premises footprint to avoid fu-
ture migration challenges, Flow 
supports data control and secu-
rity with deployment flexibility 
and the ability to run apps from 
private clouds while leveraging 
the design convenience of a cloud-
native workspace.

“Boomi has served as the back-
bone of our digital transforma-
tion engine as we seek to better 
serve our partners and scale for 
rapid growth,” said Tim Heger, 
CTO and CISO at HealthBridge, 
which provides financial solu-
tions for healthcare and employ-
ees. “Boomi Flow is enabling us 
to spin up crucial engagement 

Boomi Accelerates Cloud-First 
Strategies With New Multicloud 
Capabilities for Flow

portals for our partners in record 
time, carving months out of our 
development cycles, streamlining 
operations, and increasing time to 
production by about 10X.”

Boom's Lawrence Ng, General 
Manager South East Asia noted 
the rapid changes for industries in 
Southeast Asia. "Enterprises have 
emphasised that accelerating dig-
italisation and transitioning more 
applications and systems to the 
cloud are crucial to business con-
tinuity and driving rapid growth. 
Simultaneously, our customers 
in the region are also concerned 
with addressing flexibility issues 
amid shifting customer needs 
and protecting sensitive data. 
Flow Multicloud affords organisa-
tions the flexibility to deploy apps 
and workflows to any cloud or 
on-premises technology make-up, 
ensure those companies adhere to 
regulatory and data protection re-
quirements, and create integrated 
experiences for customers, em-
ployees and partners.”

Lawrence Ng, General Manager South 
East Asia, Boomi

Boomi Flow Multicloud
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GREEN CORRIDOR
Pace and Resolve Needed to Help 
Reach Sustainability Goals

By Timothy Foote, Susymbio, 
boutique consulting

ON REFLECTION

Being a logistics operations pro-
fessional, I am always concerned 
about “slipping backwards.” It’s 
not an unreasonable concern. 
Managers involved with process 
control often worry about the 
same thing. Many people after 
all are not excited about chang-
es; they actually see change as a 
threat. 

So when it comes to the logistics 
industry, will companies and 
managers forget about climate 
change and carbon reduction 

targets in favor of making short-
term profits? 

After reading and studying a 
handful of sustainability reports, 
I am happy to say that I believe 
we are still moving toward a 
more sustainable future. Howev-
er, I do have a real concern about 
the pace and the resolve.

According to CNBC, the largest 
carbon reduction achieved over 
this past year came from the de-
cline in personal vehicle and 
commercial air traffic. Mainly 
due to people driving and flying 
around drastically less, contained 
by restrictions. Carbon emission 
levels will surely go up again, 

as the industrial world emerges 
from the pandemic. The hope is 
that perhaps it won’t rise at the 
same pace as before. We hope that 
companies might continue to al-
low workers to work from home, 
which could lead to permanent 
emission level improvements.

The pandemic has also taught 
companies to do more with less. 
Whilst it has indirectly led to im-
proved sustainability, will it con-
tinue? As air cargo rates reduce, 
indicating a return of freight 
capacity, but could this also sig-
nal a massive carbon emission 
increase? Will shareholders be 
excited to allow companies to go 
back to the fatter pre-2020 travel 
expenses? I think not!
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Tim Foote runs Susymbio, a boutique 
consulting firm advising clients on 
e-commerce logistics solutions and 
provides sustainability program 
management services. Tim worked 
in management positions at multiple 
MNCs for more than 25 years, gaining 
a wide knowledge and expertise 
in logistics operations, Tim has 
crafted delivery solutions for many 
e-commerce clients and managed the 
supply chains for several chemical 
and freight forwarding companies.

At DHL eCommerce’s first Asia 
Pacific Head of Go Green, he put in 
place various programs, including 
carbon footprint management, 
sustainability training, illegal wildlife 
smuggling monitoring training, and 
employee engagement.

Tim volunteers his free-time with the 
Singapore Wildcat Action Group, a 
not-for-profit organisation that raises 
awareness and funds for wildlife 
conservation.

Timothy Foote 
Founder

Susymbio

THE PACE NEEDS TO QUICKEN

Logistics managers need to con-
tinue to focus towards sustain-
ability. Not just because it is good 
for the planet, but also because 
the infrastructure of logistics has 
moved undeniably toward a post-
fossil fuel future. 

General Motors, Volvo, and other 
carmakers are quickly moving to 
leave the internal combustion en-
gine out of all future models. Gov-
ernment as well as private sector 
actions have begun to change the 
first and last mile logistics toward 
electrification. Electric technol-
ogy has matched and will sur-
pass performance of traditional 
engines. In fact, in many cases, 
one could say it already has. Pow-
er generation conversion needs to 
keep pace. 

On the ocean and in the air, 
though, the technological vic-
tory is far from decided. A few 
logistics industry leaders are in-
vesting and pushing hard for a 
strategy of using “sustainable fu-
els” in existing or slightly modi-
fied engines. The pace though is 
frustratingly slow. Aspirations 
are bogged down by an infra-
structure of existing expensive 
fleets seemingly addicted to fos-
sil fuels. However, there are some 

promising developments. 

On the ocean, Maersk is rush-
ing ahead to build its very own 
methanol-fuelled 2,000-TEU feed-
er vessel for service in 2023. The 
company also announced that all 
new ships built in the future will 
have dual-fuel technology so that 
carbon can be cut out quicker. 
Electrification of ship engines is 
happening for some feeder and 
smaller vessels as well. 

In the air, Deutsche Post DHL and 
DB Schencker have begun to use 
tiny amounts of sustainable air 
fuels. While these fuels can be 
used in the current fleets of jet 
aircraft, the downside is that not 
nearly enough of the fuel can be 
produced nor can it be produced 
at the cost of fossil fuel.

MORE RESOLVE FOR CHANGE 
IS NEEDED

Even though sustainability is 
much talked about and often used 
as a marketing tool, a zero car-
bon footprint is far from being a 
universal goal. In a recent report 
published by the Kuehne Logis-
tics University in Hamburg, Ger-
many, 90 senior executives were 
asked how their businesses were 
working to improve the environ-

ment by cutting carbon emis-
sions. A shocking 30% of these 
businesses reported they had not 
even set carbon reduction targets! 
Another third was working on it 
but without firm strategies to re-
ally make it happen!

Many companies may not have 
the resolve because they are on 
the fence—they figure they have 
the luxury to react to slow societal 
changes toward cleaner logistics. 
After all, there is no carbon tax—
YET! But, I would strongly advise 
the fence sitters to join industry 
leaders who are driving changes. 
When regulation and societal at-
titude changes arrive, those who 
are prepared will have the ad-
vantage of speed and flexibility.

A Green Resolution
Here are some things your company can do now to keep up and 
be in position for the post-fossil fuel future:

 ‣ Electrify your land transport as much as possible

 ‣ Use technology and quality management to reduce waste in 
your processes 

 ‣ Advocate your governments for affordable sustainable 
ocean and air fuels.

 ‣ Adopt a carbon mitigation strategy 
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The Secret to Rapid 
Digitisation:  
A Dual Platform 
Strategy

The new 
network 
way of 
thinking that 
digitises and 
maximises 
enterprise 
performance 
quickly



By Chris Edwards

One of the industry’s biggest concerns is how to 
digitise and transform quickly, without starting 
from scratch and having to throw away your 
enormous investment in traditional systems. 
The good news is that you don’t have to—even 
if you have hundreds of legacy systems and 
ERP instances across your company. With a 
network technology layer in place, the key idea 

In this article, we explain how 
to manage this process in an effi-
cient and cost-effective way. 

THE DOWNFALL OF 
ENTERPRISE-CENTRIC 
TECHNOLOGY

The planning-to-execution work-
flows are typically both within 
the enterprise and across supply 
chain tiers. This typically uses 
multiple disconnected algorithms 
and optimisation engines, along 
with dozens of ERP instances 
and systems. It requires armies 
of planners to cover all the touch 
points. Planners then implement 
inventory buffers to cushion and 
absorb obvious conflicts that 
arise between trading partners. 
This then sub-optimises the sup-
ply chain. 

Even worse is the stale data that is 
used for decision-making across 
trading partners. This problem is 
never addressed, given the tech-

nology being used isn’t capable of 
leveraging real time or multi-tier 
data anyway. 

This results in a set of oversimpli-
fied, aggregate and gross average-
level decision making that gener-
ates today’s poor performance, 
because increased inventories, ca-
pacity, transportation and logis-
tics costs are required to buffer all 
such variances. Even with costly 
buffers, the results are still poor, 
with low order fill rates and asso-
ciated customer service levels.

NETWORKS BUILT TO 
OPTIMISE SUPPLY CHAIN 
PERFORMANCE AND WORK 
WITH YOUR CURRENT SETUP

A network-based approach, with 
a purpose-built cloud-based Busi-
ness Network Platform with end-
to-end supply chain capabilities, 
is the structure for success. This 
enables realtime data sharing, 
multiparty business processes 

is that you begin moving business functions 
onto the network over time in a systematic way 
that matches your priorities—while retaining 
the best of your legacy systems. This unlocks 
enormous value as you eliminate time lags, 
lower costs, and slash inventory buffers across 
the network. You decide where to start moving 
capabilities onto the network, in a phased-way 
that lowers risk. Best of all, it will be self-funding 
because you're capturing value at every step. 

The Dual Platform Strategy 
takes into account your cur-
rent operational and tech-

nology environment, and stream-
lines it with a business network 
layer that connects all trading 
partners and key IT systems to a 
single version of the truth. This 
enables real time data sharing, 
multiparty business processes 
and decision making, to opti-
mise and automate supply chain 
processes. This strategy enables 
companies to achieve four critical 
objectives: 

1. Unlock value trapped in the 
supply network that is due to 
poor data quality and com-
munication

2. Eliminate the huge costs asso-
ciated with maintaining and 
upgrading legacy systems

3. Leverage new technologies 
like AI and machine learning 
in concert with current sys-
tems

4. Identify and respond quickly 
to capitalise on new market 
opportunities

The Dual Platform approach pro-
vides complex global businesses a 
path to a rapid, high return digital 
transformation, while minimis-
ing risk. 

OVERVIEW

The Dual Platform approach  
provides complex, global 

businesses a path to a rapid, high 
return digital transformation, 

while minimising risk 
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Multi-Party Business Network diagram

to a Business Network Platform, 
the ability to tune what is being 
processed within each system is 
crucial. One Network’s unique 
“Tuneable System of Control” coor-
dinates business processes across 
multiple parties and systems, lev-
eraging new technology while 
empowering legacy systems, to 
deliver optimal results fast. 

A tuning capability enables us-
ers to assign system-of-record 
responsibility to each state and 
action in a Network process to ei-
ther (1) One Network’s NEO Plat-
form layer; or (2) another legacy 
application. In other words, the 
NEO Platform manages the end-
to-end processes, but designated 
steps can be processed by legacy 
systems, and either one can act as 
the system of record.

This “tuneable” environment will 
also run across multiple block-
chains. If trading partners are us-
ing “Ethereum or Hyperledger”, 
the platform provides cross-chain 

ning, operations, orders, and ex-
ecution processes across all trad-
ing partners. Financial related 
inputs and outputs of trading 
transactions can easily flow from 
the cloud to the financial modules 
in the enterprise ERP system. This 
Dual Platform approach solves the 
three major problems in digitalis-
ing, how to: 

• Gain competitive advantage 
in today’s marketplace

• Eliminate the tremendous 
costs of maintaining and mi-
grating the current ERP mon-
olith

• Gain the flexibility required 
to take advantage of new mar-
ket opportunities

KEY CAPABILITY IN 
DIGITALISATION: THE 
“TUNEABLE” SYSTEM OF 
CONTROL

Evolving from the current state 

and decision making through 
codified industry best practices. 
This will enable business pro-
cess flexibility and improvements 
through an SDK-based developer 
environment—see the Multi-Party 
Business Network diagram above.

A Business Network Platform 
runs a SVOT (single version of the 
truth) for all parties. It provides 
a new business process environ-
ment across the business that fed-
erates the financials across your 
multiple ERP installations. 

THE LOGIC OF A DUAL 
PLATFORM ENVIRONMENT

While a monolithic enterprise 
platform is no longer useful in 
today’s network-based world, it 
can still play an important role in 
aggregating and reporting the fi-
nancial performance processes of 
the enterprise.

Meanwhile, the Business Network 
Platform operates, enabling plan-
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connectivity as it runs on top of 
both as a multiparty ledger. The 
Dual Platform approach ensures 
that your daily/weekly/monthly 
work investment is focused on 
your organisation's most strategic 
and tactical execution objectives 
and is done in the most efficient 
way. 

MAKE A NETWORK PLATFORM 
YOUR PRIMARY PLATFORM 
FOR SUPPLY CHAIN PLANNING 
AND EXECUTION

What’s different from today? 
Rather than looking at a Business 
Network Platform as a bolt-on to 
ERP, it actually becomes the pri-
mary multiparty platform across 
the silos and old ERP monoliths. 
Over time, these ERP systems be-
come the bolt-ons to the Network 
for financial processing. With 
this Dual Platform construct, op-
erating information/data is in the 
cloud, is real time, and flows to 
ERP financial modules through 
the standard Network API’s. 

Today, the “best-of-breed” and 
“best-in-class”, is defined by what 
best maximises overall network 
performance—costs, time, ser-
vice levels, scale, and flexibility 
to adapt to market changes. It is 
no longer defined by the level of 
performance within a siloed busi-
ness function. Even if you have 

Unlock value quickly. One Net-
work’s NEO Platform can be im-
plemented in a matter of months 
through a series of value-focused 
business releases with minimal 
disruption to the current business 
environment. You focus on high-
est value areas first, moving busi-
ness capabilities onto the network 
layer systematically in a way that 
lowers risk, maximises project 
success, and creates momentum 
for the next focus area.

Get out from under ERP silos. 
Limiting ERP to running the fi-
nancial modules and over time 
running more and more of your 
supply chain on the Network in 
the cloud, you reduce the need 
for an extensive IT team at each 
location to maintain and trou-
bleshoot legacy ERP systems. In 
a Network architecture, trading 
partners can interact and collabo-
rate at will, based on their secure 
permissions within the Network. 
With full visibility and produc-
tivity related metrics maintained 
at the corporate level, all levels of 
management have access to real 
time data simultaneously, and 
can monitor daily operations as 
they happen, addressing issues or 
errors immediately. 

Automation offers enormous 
value. The key opportunity ben-
efit from moving to the Dual Plat-
form is around process automa-
tion. With autonomous agents 
powered by artificial intelligence 
and machine learning (a topic for 
another time), we can automate 
repetitive business operations 
and decision making, such as the 
handling of routine supply chain 
exceptions. Expert staff can then 
focus on the big impact decisions 
that deliver the highest value. 
They’ll also have advanced predic-
tive and prescriptive analytics to 
spot problems early—when there 
are still many low cost options—

the “Rolls Royce” of WMS systems, 
but run it with big inventory buff-
ers, have poor carrier communi-
cations, long replenishment times 
and an inability to forecast de-
mand—does it really matter?

The enterprise will be better 
served with a Network Platform 
where every supply chain par-
ticipant and function has the 
same SVOT. Operations will be 
transparent and synchronised 
and near-realtime decision mak-
ing will be the norm. That’s what 
maximises performance in busi-
ness networks today. 

RAPID RETURNS WITH 
A VALUE-BASED, AGILE 
IMPLEMENTATION OF A 
NETWORK PLATFORM

A Dual Platform Strategy de-
livers a number benefits in key 
areas. Notably, it eliminates the 
many burdens of current Enter-
prise Platforms—being overly 
expensive, difficult to maintain / 
upgrade and unable to keep pace 
with the current fast-paced busi-
ness world. This alone is good rea-
son for the Dual Platform to take 
center stage and provide a tech-
nology environment that enables 
rather than hinders the enter-
prise from reaching its full busi-
ness potential. 

Even if you have the “Rolls Royce” 
of WMS systems, but run it with 
big inventory buffers, have poor 
carrier communications, long 
replenishment times and an 
inability to forecast demand 
—does it really matter?
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With over 25+ years of supply 
chain software experience, Chris 
is One Network Enterprises’ 
(ONE) Senior Vice President for 
the region, supporting partners 
and leading a team of sales and 
solution design specialists across 
Asia Pacific. 

Chris has a deep supply chain 
software consulting back-
ground. After retiring from the 
Australian Navy in 1995, Chris 
has assisted both military and 
commercial enterprises across 
Asia Pacific and the Americas, 
in leveraging software to reduce 
cost and increase business effec-
tiveness. Chris has a Masters of 
Strategic Information Systems 
Management. Chris is based in 
Australia.

Chris Edwards 
Senior Vice President APAC,  

One Network Enterprises

and resolve them optimally at the 
network level with problem-solv-
ing workbenches, optimisers, and 
“what-if” scenario analysis. 

The potential of the business net-
work-based approach to supply 
chain management, is significant 
as proven by recent case stud-
ies. Some companies are already 
achieving forecast accuracy in 
the 95% range, driving order fill 
rates/OTIF to 99% and reducing 
inventories by 20-30%, and in 
some areas even 50%. Some other 
radical improvements that have 
been achieved include: 

• Reducing supplier expediting 
costs by 60%

• Reducing premium transpor-
tation by 50%

• Reducing COGS by 3%

• Reducing volume purchasing 
cost by 10 to 20%

• Reducing planning and ex-
ecution effort by over 40%

In short, value and flexibility 
are front and center with a Dual 
Platform Strategy and a network-
based architecture. Companies 
can more easily meet business 
demands while maintaining the 
flexibility to implement chang-
es that make the business run 
smoothly with highest possible 
service levels at the lowest possi-
ble cost. Given the results to date, 
there is absolutely no doubt that 
a Dual Platform Strategy will 
provide the competitive edge 
that most companies are striving 
to achieve. To learn more, please 
visit www.onenetwork.com.
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Keeping an Eye on 
the Big Picture 

By Stuart Dunn

As a direct result of the pan-
demic, the demand for e-
grocery has risen by more 

than 60%. Warehouses across 
the country struggled to cope 
with the sudden influx of orders. 
It soon became clear that even 
a guaranteed system availabil-
ity of almost 100% doesn't mean 
the flow of goods can handle a 
big jump in order volumes. With 
the dramatic change in shop-
ping habits, the trend is here to 
stay—a McKinsey report shows 
that these grocery-shopping hab-
its will stick. Suppliers will need 
adapt and scale-up very quickly. 
To achieve this goal supplier sys-
tems need to keep pace and will 
require an intelligent software 

solutions approach, based on re-
al-time analytics.

SynQ Availability Manager from 
Swisslog offers an intelligent so-
lution for forward-looking avail-
ability planning. The software 
provides a holistic view of how 
optimal each machine is work-
ing in isolation and collectively 
within the warehouse workflow. 
It identifies the exact availability 
of every element and workflow 
in the warehouse. This provides 
a seamless overview of the entire 
system, allowing the visibility to 
take action to avoid downtime. It 
also allows warehouse managers 
to plan service and maintenance 
with a higher degree of accuracy, 
while focusing on the more im-
portant maintenance tasks.

FOCUS ON OPTIMISATION

“Availability Manager makes use 
of the proven SynQ 3D Visualizer,” 
says Stuart Dunn, Product and 
Key Account Manager at Swiss-
log. “The intuitive interface offers 
a 3D overview of all areas in an 
automated warehouse. Whether 
it is cranes, CarryPick, shuttles, 
or conveyors—the software can 
access its availability data. It then 
compares the this against the 
throughput data in an ongoing 
process.”

Based on each warehouse’s func-
tional elements, a comprehensive 
picture emerges highlighting the 
availability of the entire material 
flow system. Any time-frame can 
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SynQ dashboard for warehouse planning

To maintain the required deliv-
ery capability, their experienced 
system designers allow for ad-
ditional reserve capacity beyond 
the actual demand to cover order 
peaks and any plans for growth. 
“This allows us to guarantee the 
necessary availability and ensure 
that our systems will achieve the 
expected throughput at an opti-
mal cost benefit ratio” says Stuart. 
“Swisslog experts can then link 
this with contractual commit-
ments, giving the customer peace 
of mind for future operations.”

From the time you first start 
up your new system, Availabil-
ity Manager for SynQ is ready 
to measure whether the system 
can meet the planned availabil-
ity targets and report on this via 
the SynQ Cockpit. Swisslog has 
also used the tool to validate com-
missioning and integration data 
ahead of production go live.

“Most competing tools focus on 
the availability of individual me-
chanical elements and provide 
data only on whether each ele-
ment of the system will meet per-

formance requirements,” Stuart 
explains. “The Availability Man-
ager, on the other hand, gets right 
to the heart of the matter: the 
availability of all material flow 
and business processes through 
a data driven approach to opera-
tional events captured through 
SynQ.”

ONGOING OPERATION AND 
MAINTENANCE

Should the flow of goods be inter-
rupted, the Availability Manager 
and SynQ Cockpit help to identify 
the individual event, time and 
root cause. Elements that have af-
fected the availability of the en-
tire system in the last few days or 
weeks can be visually identified 
using the events log that captures 
all actions and events in the sys-
tem automatically. 

The Swisslog Availability Man-
ager solution offers considerable 
added value over conventional 
simulation and measurement 
methods. “The software acts as 
a service provider within the lo-
gistics system,” says Stuart. “It 

be analysed, in hours to weeks 
and from a historical analysis to 
live data. It is also able to define 
configurable shift patterns with-
in the operation to focus on spe-
cific KPIs.

“For instance, it allows system 
operators to compare target vs. 
actual availability and offers a 
realistic assessment of whether 
the warehouse is performing 
sufficiently to fulfil orders,” Stu-
art adds. Elements critical to the 
entire system are immediately 
identified to proactively optimise 
maintenance and spare parts 
management. This eliminates bot-
tlenecks early on and cuts costs 
associated with downtimes and 
delivery delays.

PLANNING AND 
COMMISSIONING

In the design planning process 
of a new logistics centre, Swiss-
log experts work out exactly how 
much warehouse capacity is 
needed and how many pallets or 
bins will go through the system 
each hour. 
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ensures that the availability re-
quirements can always be har-
monised with the actual system 
availability and visualised in-
stantly with SynQ Cockpit and 
visualisation tools.” 

By automating this calculation 
through reported events in the 
event log, accuracy is automated 
rather than retrospectively re-
viewed manually as part of opera-
tional service reviews.

“This gives you a state-of-the-art 
planning tool that allows you to 
verify whether the system can 
actually meet the requirements 
defined by your business process-
es,” Stuart adds. “In addition, the 
measurement results are so accu-
rate that any decisions regarding 
bonus payments or contractual 
penalties will be extremely objec-
tive.”

The Availability Manager also 
provides the opportunity to deter-
mine where maintenance should 
be focused, and which errors 
need the most urgent attention. 
In the face of unexpected changes 
to overall conditions, Availability 
Manager offers the opportunity to 
focus on high impact errors. 

“For example, the software high-
lights the consequences a one-
hour maintenance-related stop-
page of a crane in your high-bay 
warehouse would have on the 
overall availability in your mate-
rial flow system,” says Stuart. 

Identifying key pinch points adds 
real value to maintenance opera-
tions, as well as focusing on op-
portunities to scale material flow 
with appropriate system redun-
dancy and fail safes.

PART OF THE PROVEN SYNQ 
MANAGER FAMILY

As part of Swisslog’s SynQ plat-
form for synchronised intelli-
gence, the Availability Manager 
provides a modern software an-
swer to the critical question of 
how to operate a warehouse effi-
ciently and sustainably. 

The Availability Manager appli-
cation for SynQ is one of the in-
dividually combinable business 
intelligence services that Swisslog 
offers in its steadily growing soft-
ware portfolio. This portfolio also 
includes Cockpit Manager, Swiss-
log‘s powerful tool for data collec-
tion and visualisation. Additional 
plug-ins such as Condition Moni-
toring allow system operators to 
step into the world of analytics 
and system monitoring.

“A global food and beverage gi-
ant is already making use of the 
Availability Manager, with sev-
eral other Swisslog customers in-
terested in how software can op-
timise warehouse performance,” 
Stuart reveals.

EXCELLENT PERSPECTIVES 
FOR PLANNING

The Availability Manager is con-
stantly being enhanced with ad-
ditional functionality by a dedi-
cated Swisslog software team. 
The aim is to enable businesses 
to easily determine if their ware-
house has sufficient capacity for 
order processing and how much 
additional throughput the system 
can handle. Equally, it also allows 
warehouse managers to obtain 
specific data on how much time is 
needed to process a specific order 
volume based on the planned re-
sources. 

“With just a touch of a button, you 
will soon be able to display the 
number of employees needed to 
process all orders to be picked by 
a specific point in time. In today’s 
challenging climate, companies 
must be able to deliver the right 
orders to the right customers at 
the right time. Errors and delays 
in order fulfilment can have last-
ing negative impacts on the brand 
– but maintaining high stock lev-
els ties up capital and affects flex-
ibility,” Stuart concludes.

Development on Availability 
Manager will continue in 2021, 
with a focus on performance data. 
Data analytics can also open other 
avenues which Swisslog is excited 
to promote in the near future. 

To find out more about Availabil-
ity Manager and Swisslog’s other 
software capabilities, visit www.
swisslog.com/synq

Stuart is responsible for and focused 
on Customer Support software and 
controls products within the SynQ 
Competence Centre. Working with 
Swisslog of over 18 years he has a 
deep knowledge and experience on 
existing customer requirements and 
topics around migration to Swiss-
log’s SynQ platform. One of Stuart’s 
roles within the Technology Centre 
is to support the Global Portfolio 
Management team on Industry 4.0 
topics for Swisslog’s wide and varied 
installed base. 

Stuart Dunn 
Product and Key Account Manager

Swisslog
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Consumers trust recommendations from third parties more than 
they trust a brand itself. 70% of people will trust a review from a 
complete stranger as opinions and recommendations are by and 
large more influential when they do not come from the source 
itself. Additionally, most marketers include company logos and 
testimonials as proof on materials pages to strengthen trust and 
influence visitor behaviour.

The combined magazine platforms of LogiSYM and CargoNOW offer one of 
the largest circulations globally and are the biggest in the Asia Pacific region. 
Coupled with this, LogiSYM and CargoNOW hold world-class symposiums in 
various parts of Asia and the Middle East and have been doing so for more  
than 8 years.
 
The online presence of the brands is second to none and this is further strengthened by our high visibility 
on social media such as Facebook and LinkedIn.
 
In this Influencer or Platform Partnership, LogiSYM will provide significant influencer reach across the 
supply chain industry which include the following platforms:

When working on the Influencer / Platform Partnership, partners have the opportunity to choose which 
options they feel will give them maximum reach and success and planning and pricing will be structured 
along the desired activities. Contact Harjeet@logisym.org for more information.

LogiSYM offers marketers a range of promotional 
options to reach your target audience, generate 
quality leads and increase conversion rates.

Articles in two of the largest circulation 
supply chain publications globally

Press-releases

Webinar sponsorships

Online advertising

Industry led symposiums across the 
region

Surveys & survey analysis

Advertisements in two of the largest 
circulation supply chain publications

Online articles

Content syndication

White label reports and thought 
leadership articles

eDMs 

Social media – LinkedIn, Facebook, 
You Tube

Grow Your Brand Through
Platform Partnership


