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Dear Readers,

Over the last month I have met or spoken 
to many in the supply chain industry. I was 
indeed very encouraged to hear and see 
the positivity amongst many. Of course, 
there is always the odd moan & groan and 
undertones of doom & gloom by some. But in 
general, very positive outlook for the future. 

So what do we make of these mixed reactions, 
but an overall positive tone?

When I analysed the responses into 
clusters of thinking, I saw an interesting 
pattern emerge. There is no doubt and 
even amongst the positive thinkers, the 
road to normalisation will not be easy. 
What I could also see, is that the positive 
thinkers were not taking a "waiting to see” 
view, but ready and mobilising actions, 
despite the many constraints they face. 

The people with positive outlooks were excited 
at the opportunities they saw. Technology 
featured high in their thinking, a new 
engagement with their people, re-organising 
their teams and working in collaboration with 
business partners to synergise their business 
solutions. 

People with less positive views, were clearly 
hoping for a return to the business models 
before COVID – but you and I know that this 
will not likely happen. They seem reluctant 
to reach out for change, take a look at what 
technology can offer, talk to competitors, 
forge alliances & collaborations and truly 
engage with people in their organisation.

The theme for our September issue is 
“Regional Collaboration”. But collaborations 
can be endless opportunities either for short-
term or longer-term consideration. In a time 
when understanding the clear path forward, 

…a time to rediscover business collaborations, 

partnerships and more ?.....

from the editor

having an option to leverage on alliances, 
partnerships or even mergers / acquisitions, 
could be the way to survive & grow. 

Seeing the difference in outlook of people in 
the supply chain industry is very interesting 
and we shall see the winners emerge as 
those who have taken bold steps forward 
and ceased the moment to seriously 
embrace a transformation journey.

Whilst this edition is dedicated to 
Collaborations, we see that almost all of 
our feature articles and opinion editorials, 
refer to trust as a fundamental element 
for collaboration. One could also comment 
that the global impact of COVID-19, could 
have been avoided, if trust was more 
forthcoming between countries!  

Let us take the opportunities presented 
to us and not hesitate to move forward 
to make a difference – supply chains are 
fundamental to business success – let’s 
make it happen.

I would like to thank all those who have put 
pen to paper to share with us their insights 
and experiences.  

As usual I look forward to receiving your 
feedback at info@lscms.com and even 
publishing an article of yours. 

Meanwhile take care and stay safe!

Joe Lombardo
International Editor
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a word from the president

Many of you would have seen the Infographic 

we released with IDC last week on the 

challenges surrounding the distribution of the 

COVID-19 vaccine. It is a global challenge that 

we believe no one company or organisation or 

government can overcome on their own. The 

only way for an effective and sensible solution 
to work is for Public Private Partnerships (PPP) 

to be formed and this will not just be with one 

company but with a group of companies and 

organisations with governments collaborating 

for the greater good and benefit of mankind.

No, we do not think we will really need 

17,000 flights (as not everything will need to 
be delivered by air) and no, we do not think 

we will need to build, just for the sake of 

COVID-19 vaccinations to be distributed, huge 

warehouses to store these vaccines but the 

challenge is indeed a big one and there are 

many moving parts.

Hopefully, by the time you read this, the 

blueprint will be well on its way to being 

released and we welcome the feedback and 

involvement of anyone and everyone who 

wants to come forward to volunteer their time 

and effort in putting this together.

Aside from the blueprint, LogiSYM Vietnam 

and Asia Pacific are well on their way to being 
planned and finalised and if you would like to 
speak, please drop me an email - and we do of 

course welcome sponsors to come on board. :)

Be safe!

Raymon Krishnan, FALA, FCILT

President

The Logistics & Supply Chain  Management Society

The Supply Chain Challenge of our Lifetime!

Scan Me!

Learn more from this infographic



VIETNAM
 The Potential & Opportunity

1 DECEMBER 2020 - NETWORKING & BUSINESS MATCHING
2 DECEMBER 2020 - VIRTUAL CONFERENCE

For more information, 
please contact Garry - Garry@LogiSYM.org

Scan for more!

Register NOW at
www.LogiSYM.org/Vietnam2020

Topics To Be Discussed:

- Securing Networks & Cyber Security safeguards

- The Essential i4.0 tools – for supply chain performance

- Overview of Vietnam Logistics Scenario by 2025

- Infrastructure Network – Roads, Ports mobility

- And Many More!
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The GCC chemical industry is 

second largest manufacturing 

industry in value add, after 

refining. 2017 Facts and Figures 
report by Gulf Petrochemicals and 

Chemicals Association (GPCA), the 

chemical industry accounts for 3.1 

percent of the GCC's GDP. It is the 

fastest growing sector in the GCC 

with Saudi Arabia and United Arab 

Emirates as the top producers. 

 

Reported by GPCA, “China is one 

of the key destinations for GCC 

polyethylene exports. Slowing 

demand means 6% lower imports 

from the GCC vs 2019 and 10% 

lower than 2020 forecast before 

the virus outbreak.” Following 

COVID-19 the global chemical 

supply chain market reported 

a severe decline in output. A 

reduced end-products demand, 

has exposed the vulnerabilities of 

relying on a single consumption 

market. 

GPCA confirms GCC chemical 
industry’s key problem is ensuring 

a smooth flow of raw materials to 
reach production plants across 

the globe for finished good 
production.” in turn aggravated 

by recent growth in global 

protectionism, trade tariffs and 
border closures. Overcoming 

these challenges, regional 

chemical manufacturers and 

suppliers are now forced to rethink 

and readjust their global supply 

chain model. The answer - supply 

Transforming the GCC Chemical Industry with Supply 
Chain Integration
by Dr Shereen Nassar

OPINION EDITORIALS

chain integration. Collaboration 

amongst partners is essential 

to address challenges, ranging 

from demand-supply volatility to 

fulfilling orders on time.

GCC chemical industry is 

not immune to global trade 

fluctuations, transportation 
constraints and escalating 

competition, elevating the 

importance of supply chains to 

improve the bottom line. 

The key focus areas:

• Operational and cost 

efficiencies: Cost reduction 

is the primary reason for 

integration along the value 

chain. A stepping-stone 

to increasing Company 

integration. Focussing on 

lowering logistics costs by 

coordinating time charters or 

invest in joint shipping lines to 

capture ship-owner returns. 

Realising operational and 

cost efficiencies will reduced 
lead times, improved forecast 

accuracy and increased 

inventory turnover. 

• Knowledge exchange: 
Addressing gaps in own 

capabilities through 

collaboration. Knowledge 

sharing and learning, close 

collaboration helps in 

building deeper expertise 
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and greater performance. To 

realise the full advantage of 

collaborations, partners must 

be committed to learning 

process and have the in-house 

capability to leverage on use 

of new information. 

• Risk management: Risks are 

inevitable in complex supply 

chain networks. Working 

closely with partners can help 

mitigate some risk and avoid 

disruptions / obstacles to 

logistics. Reliance on China as 

the key export market for GCC 

chemical and petrochemical 

companies, has shown why 

integrating and extending 

partnerships along the supply 

chain are crucial to mitigate 

risks. 

• Regulatory compliance: 
Chemical business supply 

chains require compliance 

to global, regional and local 

regulatory requirements – 

very challenging. Regulatory 

compliance requires tight 

cooperation amongst 

different functions of an 
organisation, third parties, 

suppliers, distributors, 

brokers and logistics service 

providers. There are numerous 

requirements that must be 

monitored and observed in 

order to prevent supply chain 

bottlenecks, potential scrutiny 

and reputational damage of 
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the organisation.

 

So how can companies in the 

GCC chemical industry secure 

the future of their supply chain 

networks via integration?

• Establishing trust - Supply 

chain integration is a process 

of all parties at all levels, 

working in a synchronised 

and coordinated single 

system. This cannot happen 

without trust. Establishing 

trust is key to ensuring 

smooth collaboration 

between multiple supply 

chain partners. With less 

or no trust, all involved will 

experience lack of visibility, 

miscommunication and 

process inefficiencies. 

• Driving change from the top 

down -The leadership has the 

power to steer collaboration 

among all supply chain 

partners by outlining the 

vision and objectives of the 

partnership. Leaders must 

create sense of purpose, 

empower people, streamline 

structures and coordinate 

trans-organisational, multi-

stakeholder programs. A 

crisis is the opportunity for 

leaders to improve such vital 

collaborations. 

• Enhancing communication 

- C r o s s - f u n c t i o n a l 

communication is 

fundamental at any time. 

But during crisis and driving 

structural changes is even 

more important. Working 

closely with strategic teams 

and exploring implications 

for procurement, logistics 

and distribution, supply chain 

teams can better prepare for 

risks related to supply and 

demand. Breaking down silos 

and creating an environment, 

allows the best talent to thrive.

• Supporting localisation - To 

increase resilience, means 

to decentralise sourcing. 

Repositioning production 

Successful collaboration will result in several benefits - 
reductions in lead times, improved in-stock fill rates,
improved forecast  accuracy, and increased inventory turnover.

(Figure 1: Challenges faced by GCC chemical companies

for pursuing collaboration)

plants / source manufacturing 

closer to end users’ markets, 

requires investing in regional 

infrastructures. Governments 

across GCC region (Saudi 

Arabia and UAE) have allocated 

$ 1.1 trillion and $ 350 billion 

respectively to infrastructural 

development between 2019 

and 2038 to improve local 

products and promoting 

local suppliers. Embracing 

localisation, chemical industry 

can safeguard the supply 

chain process and reduce 

their carbon footprint. 

• Embracing technologies 

-Technology is key to enabling 

integration in the supply 

chain. But the chemical 

industry is still lagging in 

digitisation. Only 17% of global 

chemical companies are 

“digital champions” (Boston 

Consulting Group) – also 

confirmed by GPCA on status 
of GCC chemical industry. 

Technology increases data 

availability, visibility and 

agility. Supply chain leaders 

in the chemical industry, need 

to take advantage of the tools 

and new technologies to drive 

innovation, reduce risk and 

improve efficiency. 

Supply chain is about synergies 

across different levels and 
between different players in 
the ecosystem. The meaning of 

integration varies on the size and 

scope of a particular supply chain. 

The common goal is to bring 

together all relevant stakeholders 

along the supply chain to align 

their efforts in order to achieve 
a shared goal. Ultimately, 

companies that appear robust, 

go beyond supply security and 
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Is Work-From-Home here

to stay ?

With more than 40% of the 

World’s population in lockdown, 

Working from Home [WFH] or 

Remote Working was suddenly 

subjected to what I can only 

imagine is the largest “proof 

of concept” ever undertaken. 

This has forced virtually every 

business to review their position 

in respect of Remote Working 

arrangements.

In the absence of an effective 
COVID-19 treatment, 

contemplating a transition to 

new work formats such as WFH, 

will need to be part of our lives. 

In all likelihood may become

permanent features. We have 

seen investment banks & lawyers 

complete complex M&A’s and 

IPO’s whilst working virtually 

during the lockdown. Thanks to 

video conferencing solutions it 

turns out that complex workflows 
can be executed without the need 

for physical interactions. This 

has propelled us into the what 

the renowned Futurologist Alvin 

Toffler described back in 1981, as 
the “office-less” work environment. 

It is now reasonable to conclude, 

that organisational dependence 

on the traditional office will 
diminish. As businesses seek 

to accelerate their leverage on

technologies, given COVID-19, 

this will not only reduce their real 

estate cost, but will also mitigate 

the potential risk associated with 

a second wave.    

Tech companies have been 

at the forefront of the WFH 

empowerment, adopting agile 

working curves, as seen by Banks 

in the Region. Many Companies 

will be playing “catch-up”, as 

Remote Working becomes the 

‘new normal’. 

This will probably compel 

businesses, even those leading 

the curve, to review their

corporate travel & entertaining 

policies. The rapid adoption 

and acceptance of video 

communication  combined with 

social distancing, are likely to 

see travel budgets significantly 
reduced.  This does not bode well 

for airlines, hotels and restaurants 

in business district locations. 

Rents and similar fixed costs, 
will surely come under pressure.

Pre-COVID-19, trust was already 

an issue that prevented many 

Companies from pro-actively pushing 

flexible working arrangements for 
their staff. Ernest Hemingway noted 
that; “the best way to find out 
if you can trust somebody, is to 
trust them”.  This is exactly what 

organisations have had to do during 

the lockdown period. 

Productivity didn’t evaporate as 

some feared it would. Trust has 

been established and leadership 

groups have been forced to 

participate in this amazing “proof 

of concept” – the door has been 

prised open and I don’t think it 

will shut again!

Companies are already offering 

Work-from-Home, Trust & The 
Friday Factor 
by Nick Jones,  Co - Founder Sennex
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adopt multiple strategies to drive 

value.  These strategies range 

from cost reduction, supplier 

collaboration, risk management 

to digitising operations and 

vertical integration. And as the 

majority of the GCC’s chemical 

industry want to focus on project 

delivery - which means securing 

faster and more direct ways of 

accomplishing them with the help 

of supply chain partners – this is 

an ideal environment to increase 

integration along the supply 

chain.

Dr Shereen Nassar is the Global 

Director of Logistics Studies and the 

Director of the MSc Logistics and Supply 

Chain Management programmes at 

Heriot-Watt University Dubai. 

Dr Shereen’s main research interest 

is sustainability and supply chain 

resilience. She has published numerous 

research papers and book chapters 

in areas such as automotive recall 

risk and social sustainable supply 

chain performance, sustainable 

maritime logistics, supply chain 

information security, contemporary 

disruptive business applications of 

blockchain technology, smart cities and 

implementation challenges. 

Dr Shereen has extensive international 

teaching experience across UK and 

MENA region. She teaches both 

postgraduate and undergraduate 

levels. Her teaching proves the diverse 

expertise she has developed over a 

decade.

ABOUT THE AUTHOR

Dr Shereen Nassar 



1313LogiSYM MAGAZINE SEPTEMBER 2020  |  OPINION EDITORIALS 

employment contracts stipulating 

WFH arrangements of up to 

3-days a week with 2-days 

physical office attendance for 
meetings and less formal face-

to-face interactions. Such a trend 

will drive a reduction in real estate 

footprint. 

It is likely we will see tenants 

with imminent lease events, 

reducing their office space by 
20-30% and adapting accordingly. 

Companies with existing leases 

with sufficiently long unexpired 
duration, seeking the right to sub-

lease may also start to explore 

this option as a way of defraying 

their ongoing occupancy costs.

“The reality is that each 
Company will need to find 
their unique space occupancy 
equilibrium”. 

Traditional Office – obsoleted or 
re-invented ? 

However, not every job function 

lends itself to WFH arrangements. 

Some jobs will yield a higher 

productivity working in the 

office rather than remotely. But 
it would not be prudent to force 

the issue. Companies should 

be both flexible and practical in 

determining who works in the 

office and the new terms.

It is important to recognize that 

employees are not ‘finished’ with 
the office. It’s clear to many after 
lockdown that, remote working is 

not something we wish to do all 

of the time. Not every employee 

will necessarily feel comfortable 

returning to the office particularly, 
older workers who have a higher 

health risk. On the other hand, 

younger employees want to 

experience the organisation’s 

corporate culture and accordingly 

may want to spend more time in 

the workplace.

Companies will need to offer 
choices to employees who will 

determine their own customised 

work routines based on their job 

function and the specific work 
tasks they need to accomplish. 

The workplace will likely emerge 

as a more dynamic but less 

densely occupied collaborative 

hub, that will need to be designed 

accordingly. Agile workers will 

transit through the office on 
their nominated work days 

for collaboration, face-to-face 

meetings and, more frequent 

performance task reviews.

Big Data to support new solutions

From many “space utilisation 

sensor studies” conducted by our 

partner Werktec,  we know that 

about 75% of meetings that occur 

in offices are between 4 people 
or less. Given this fact, social 

distancing and risk mitigation 

factors, it would be reasonable to 

conclude that this size of meeting 

will continue to prevail. 

Pre-COVID-19, large meeting 

rooms were often underutilised. 

Given current social distancing 

measures, it is more likely to see 

the larger meeting rooms be 

utilised more intensely but by 

smaller groups of people. 

For companies seeking to divest 

themselves of square footage 

it would be prudent to plan for 

larger meeting rooms footprint 

that would ordinarily cater for 

10 persons, which will deliver 

a socially distanced capacity of 

4-5 people. This would fulfil a 
demand for the most statistically 

frequently used room size. 

Meeting facilities will need high 

standard video communication 

technologies with good WAP/

LAN access and excellent room 
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ABOUT THE AUTHOR

Nick Jones

acoustics. When situation 

improves or permits, such rooms 

can be easily reconfigured to 
other requirements. This can be 

achieved relatively painlessly, 

using operable walls - associated 

costs are relative given both the 

real estate & travel cost savings 

mentioned earlier.

The Friday Factor

Another interesting observation, 

gleaned from Pre-COVID-19 

“sensor space utilisation study 
data,” is what we like to call the 

“Friday Factor” . This is graphically 

depicted below. 

Study data shows that office
occupancy rates are generally 

at their lowest on a Friday. A 

rebalancing of defined office 
presence with WFH arrangements, 

would reset the office occupancy 
load over the whole week, thereby 

reducing the impact of the “Friday 

Factor”. However this requires 

careful thought with clear policies 

and direction for staff. 
 

Fortunately, technology solutions 

are available to help regulate and 

manage the booking of office
resources – desks and work points, 

with easily configurable booking 
rights assigned to specific users, 
on specific days. This not only
facilitates split team 

working but, when integrated with 

occupancy sensors will provide 

immediate notification of any 
breaches of social distancing 

protocols. It will also 

provide real time view of the 

resource availability as well as 

showing and scheduling the  

areas that  will require 

sanitization prior to re-use.

Concluding thoughts

The office will not vanish but it’s 
function and form will change.  

We can expect a less dense 

workplace due to the widespread 

acceptance of flexible working 
arrangements.  Each Company 

will need to find its own space 
equilibrium. However at current 

staffing levels, a 20-30% space 
reduction should be achievable 

once the situation stabilises and 

a vaccine or effective treatment 
becomes available. 

Notwithstanding the Friday 

factor, if on average every 

employee worked from home only 

1-day a week, this alone would 

translate to 20% less employees 

in the office on any given day. 
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Cainiao Launches its First Singapore-
China Air Freight Route Ahead of 
Double 11 Shopping Festival

[SINGAPORE, 27 August 2020]
Cainiao Smart Logistics Network, 

(“Cainiao Network”), the logistics 

arm of Alibaba Group Holding 

Limited, today announced the 

launch of its first Singapore-China 
air freight route. The new route 

will operate four weekly chartered 

flights between Singapore and 
Hangzhou, China to help achieve 

Cainiao’s commitment to deliver 

globally within 72 hours.

The direct Singapore-China route 

will help to support the increased 

cross-border shipment due to the 

rise in eCommerce activities, as 

well as during massive shopping 

festivals such as the upcoming 

Double 11. In the near future, 

this will pave the way for the 

development of value-added 

services to improve customer

experience, such as the provision 

of delivery time slots for greater 

predictability, goods assembly 

and returns, and the delivery of 

specialized goods such as medical 

supplies. It can also open doors 

for eCommerce merchants in the 

region to reach a wider market, 

bringing local produce and 

products to consumers in China.

In Southeast Asia, the growth 

of eCommerce was clearly 

demonstrated by Alibaba Group’s 

June 2020 quarter results where 

Lazada achieved over 100% 

quarterly order growth, reflecting 
strong consumer demand in 

general merchandise, FMCG and 

electronic categories1.

“With the eCommerce boom 

in Southeast Asia, we are 

ramping up our infrastructure 

in the region to better serve 

as the key logistics platform to 

fuel its continued growth. The 

introduction of chartered flights 
between China and the region, 

overseas warehouses and other 

infrastructure will help to create 

a more seamless and cost-

effective logistics solution for 
eCommerce merchants, which in 

turn delivers more cost savings, 

greater convenience and a better 

experience for consumers,” says 

James Zhao, General Manager,

Global Supply Chain, Cainiao 

Network.

Based on the 2019 report from 

Google, Temasek and Bain, 

Southeast Asia’s eCommerce 

sector was already demonstrating 

strong growth momentum prior 

to the pandemic, growing 600% 

in four years, from US$5.5 billion 

in 2015 to US$38 billion in 2019, 

with a forecast to exceed US$150 

billion by 20252. The pandemic 

outbreak this year has only further 

accelerated online consumption 

and altered consumer behavior. A 

recent study by Bain on the growth 

of digital consumer behavior in six 

Southeast Asian countries in the

first six months of 2020 revealed 
that while 47% of consumers 

decreased offline purchases, 30% 
increased their online spending3.

1https://www.alibabagroup.com/en/news/

press_pdf/p200820.pdf

2https://www.blog.google/documents/47/SEA_

Internet_Economy_Report_2019.pdf

3https://www.bain.com/insights/how-covid-19-

is-changing-southeast-asias-consumers/

• Four weekly chartered flights between Singapore and China to achieve the goal of 
delivering within 72 hours

• Paving the way for expansion of services to improve customer experience
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https://www.alibabagroup.com/en/news/press_pdf/p200820.pdf
https://www.alibabagroup.com/en/news/press_pdf/p200820.pdf
https://www.bain.com/insights/how-covid-19-is-changing-southeast-asias-consumers/
https://www.bain.com/insights/how-covid-19-is-changing-southeast-asias-consumers/
https://www.bain.com/insights/how-covid-19-is-changing-southeast-asias-consumers/
https://www.bain.com/insights/how-covid-19-is-changing-southeast-asias-consumers/
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Cargo stays solid as Cathay Pacific 
braces for peak season with pre-orders
Cargo and mail load factor jumped 14.2 percentage points to 75 percent in August, 
compared to the same period last year.

Cathay Pacific’s cargo figures 
for August looked like a repeat 

of the previous month as cargo 

and mail load factor jumped 14.2 

percentage points to 75 percent 

from last year, a press release 

confirmed. 

Movements were driven by 

transport of pharmaceutical 

products and live animal shipments 

across the network, with its time-

sensitive product Priority LIFT 

getting a boost in demand. 

Having received strong pre-

orders, Cathay Pacific is “cautiously 
optimistic of a reasonably 

promising cargo peak season,” 

but geopolitical trade tensions 

could easily affect demand and 
adds to the uncertainty, the 

airline noted.

 

Cathay Pacific and Cathay Dragon 
carried 102,122 tonnes of cargo 

and mail in August, down 36.7 

Courtesy of Cathay Pacific

percent from the same period 

last year, whilst revenue freight 

tonne kilometres (RFTKs) fell 30.3 

percent.

The airline said the two Boeing 777-

300ERs serviced in July with some 

cabin seats removed continued 

to carry cargo for the month. The 

carrier operated 436 pairs of all-

cargo passenger flights, of which 
23 had freight loaded into the 

cabin.

Still, capacity measured in available 

freight tonne kilometres (AFTKs) 

was down 43.5 percent year on 

year for the month. Cathay Pacific 
said it will operate only 10 percent 

of passenger flights in September, 
which is likely to continue until 

October.

For the first eight months, tonnage 
fell 33.5 percent against a 34.4 

percent drop in capacity and a 

26.5 percent decline in RFTKs, as 

compared to the same period for 

2019.

“We are weathering the storm for 

now, but the fact remains that 

we simply will not survive unless 

we adapt our airlines for the new 

travel market. A restructuring will 

therefore be inevitable to protect 

the company, the Hong Kong 

aviation hub, and the livelihoods 

of as many people as possible. We 

continue to move forward with 

our comprehensive review of all 

aspects of the business, and will 

make our recommendations to 

the board in the fourth quarter on 

the size and shape of the company 

to allow us to survive and thrive in 

this new environment.

With no solid signs of immediate 

recovery for passenger demand, 

Cathay Pacific said it will operate 
just a fraction of its services, with 

around 40 percent of its passenger 

fleet to be transferred for storage 
outside of Hong Kong. 

Earlier reports said a first batch 
was already flown to Alice Springs’ 
desert facility, which is managed 

by Asia Pacific Aircraft Storage. 

Cathay Pacific is looking forward 
to further relaxation measures 

that could restart travel activities, 

with the Hong Kong government 

in talks to establish travel bubbles 

with 11 countries.
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Rates Tras-Pacific Eastbound (TPEB) 
Continue to Soar whilst Carriers 
Restrict Capacity
Ocean freight rates from Shanghai to the west coast of the US have more than 
doubled to US$3,639 per FEU between May to August, making it the highest it’s been 
since 2009.

During the same period, freight 

rates from Shanghai to the US 

east coast increased by more than 

65 per cent to US$4,207 per FEU, 

at a time when shipping firms are 
cutting back their operations due 

to Covid and are also struggling to 

meet demand as exporters worry 

about the escalating trade conflict. 
This move by carriers is drawing 

significant flak from many in the 
industry as they call this behaviour 

by the carriers highly opportunistic 

and mercenary.

Aside from the ongoing trade 

war between the US and China, 

shipping lines have not been 

able to re-adjust their capacities 

as quickly as the demand has 

returned, causing them to 

eliminate routes during the 

height of the pandemic to lower 

operating costs.

Exports to the US by sea started 

growing in June from a year earlier 

and in July, exports to the US rose 

by 7.8 per cent year on year, while 

imports increased by 16 per cent.

The third quarter is typically a 

peak season for Chinese exports, 

as many importers start stocking 

up on goods for the festive 

holidays at the end of the year.

Compared to a year earlier, the 

volume of cargo on containers 

from Shanghai to the west coast 

of the US was still down by double 

digits from a year earlier in May, 

but reversed to growth rates of 

2.8 per cent and 1.9 per cent 

respectively in the following two 

months, while containers hauling 

cargo to the US east coast grew 4 

per cent in July.

Demand is so strong that 

forwarders are advising shippers 

to expect cargo shut-outs and 

rollovers as some sailing are 

simply overbooked. To compound 

the challenge, many shipping lines 

have announced a new series of 

blanked sailing in October in their 

continuous “cautious” approach 

to capacity management.

Both the 2M and THE alliances 

have withdrawn headhaul capacity 

in weeks 40 to 44 to mitigate 

expected reduced demand due to 

the Chinese Golden Week holiday, 

the first week of next month.

According to Dr. Raymon Krishnan, 

President of the Logistics & Supply 

Chain Management Society 

(LSCMS) “carriers are taking a 

much more cautious approach 

to avoid the exact opposite from 

happening and for overcapacity 

in the market to drive down rates. 

Many of us vividly remember the 

disastrous effects of previous 
rate wars, and the operational 

mess following the collapse of the 

Korean carrier Hanjin Shipping in 

2016 which was followed shortly 

thereafter by the formation of the 

ONE Network”. The One Network 

is a combined shipping entity of 

NYK, MOL and K-Line.

Many carriers have recently 

announced record earnings 

these last few weeks. “This is 

not only the result of disciplined 

capacity management – which 

is new to the liner industry, but 

also largely influenced by the fact 
that bunker prices have dropped 

considerably.” he was quoted as 

saying.

THE Alliance will blank the sailing 

of its FE2 loop by the 19,870 TEU 

Al Zubara in the first week of 
October and the second voyage 

of newbuild 23,820 TEU HMM 

Rotterdam on the FE3, scheduled 

to sail from Asia in the week 

beginning October 5.

In addition, October will see 

the continued blanking of THE 

Alliance’s FE4 loop, which will not 

be replaced by the ‘extra loaders’ 

deployed in August and this 

month, reports UK’s The Loadstar.
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Dachser Shenzhen
moved to new premises
Its proximity to business partners and targeted 
customers allows the company to further improve its 
service excellency. 
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Meanwhile, the 2M has reacted 

to the peak demand prior to 

the Golden Week holiday by 

introducing ULCVs, such as the 

19,437 TEU MSC Erica and the 

18,340 TEU sister ships Marchen 

Maersk and Maribo Maersk, on its 

seasonal Asia-Europe AE55/Griffin 
‘sweeper’ service, which was 

previously serviced by 14,000 TEU 

tonnage but in October, the first 
three sailings of the AE55/Griffin 
loop will be blanked, in addition 

to the continued suspension of 

the AE2/Swan loop through the 

month.

According to Alphaliner, “The 

Ocean Alliance has not formally 

announced a blanking scheme 

yet, but the latest schedules show 

three skipped sailings in Asia-

North Europe loops, whereas a 

fourth sailing will be cancelled 

as the Evergreen-operated CES/

NEU7 service will only offer two 
departures in three weeks with a 

ten-day interval,”

Despite criticism that carriers 

have over-reacted with their 

blanking programmes, it is 

relevant to note that carriers 

have not only reinstated many of 

the voided loops but added extra 

loaders and sweeper services 

on the trade lanes and capacity 

deployed between Asia and the 

US west coast is currently some 

15 per cent higher than for the 

same weeks of 2019.

Hong Kong, September 1, 2020. 

Dachser Shenzhen moved to a 

brand new office in August, 2020. 

The new premises is located at the 

Qianhai Special Economic Zone 

which was set up by the Central 

Government of China in 2010. 

The aim of this planned area is to 

strengthen the integration and 

cooperation between Shenzhen 

and Hong Kong, and to further 

develop the Greater Bay Area 

by giving preferential policies to 

international companies from 

various industries such as high 

tech, logistics, and modern 

services to encourage innovation 

and entrepreneurship.

“Getting into the Qianhai Special 

Economic Zone means that we 

are ever closer to our business 

partners and customers,” Kevin 

Chen, Managing Director Air 

& Sea Logistics Far East South, 

explained the move.

“Thanks to the initiatives brought 

by the Government, there is 

an increasing number of new 

technology companies and 

hi-tech engineering industries 

established in Shenzhen. 

These groups of customers are 

requesting high value transport 

solutions that can be provided by 

a reliable logistics supplier.”

Concluding thoughts

“As one of the world’s leading 

intelligent logistics providers, 

Dachser has the expertise 

and capability to fulfill market 
demands. At the same time we 

aim to continuously improve 

our service level by better 

understanding our valued 

customers,” Chen concluded.

The new facility is the home of 

close to 100 staff members of 
Dachser Shenzhen. It adopted an 

eco-friendly design incorporating 

floor-to-ceiling windows, which 
allow plenty of sunlight into the 

working area. Additionally, it also 

offers a 360-degree view of the 
Qianhai neighborhood including 

a natural backdrop of the sea port.
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Asia-Pacific Warehouse Rents Hold 
Firm Amidst COVID-19
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Singapore – Knight Frank, the 

independent global property 

consultancy, released its Asia-

Pacific Warehouse Review which 
tracked prime warehouse rents 

across 17 key cities, registering 

an average change of -0.02% half-

on-half despite COVID-19. Going 

forward, Knight Frank expects 

average rental growth between 

3% to 5% by the end of 2020.

Highlights:

• Market conditions for 16 of the 

17 cities tracked are expected 

to remain stable or improve 

over the next 12 months. The 

positive outlook for growth 

in the second half of 2020 is 

due to higher space appetite 

from e-commerce players and 

essential commodities.

• Tokyo recorded the highest 

half-on half rental growth at 

4.2%, due to healthy take up 

rates and the lack of available 

prime assets within the city.

• Shanghai warehouse markets 

recorded the healthiest rental 

growth compared to Beijing 

and Guangzhou, at 3% half-

on-half, led in part by a pickup 

in storage demand from cold 

chain operators.

Tim Armstrong, head of occupier 
services & commercial agency, 
Asia Pacific at Knight Frank said: 
“The outlook for industrial markets 

remains resilient due to robust 

demand from the e-commerce 

and essential goods sectors, as 

well as additional requirements 

for inventory storage to mitigate 

supply chain disconnects.”

To download the report, please 

click here.

Asia-Pacific Prime Warehouse Rents

Courtesy of Cathay Pacific

https://content.knightfrank.com/research/2075/documents/en/asia-pacific-warehouse-review-h1-2020-7453.pdf?
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LSCMS announces the appointment of Wolfgang Lehmacher as a member of its 
Advisory Board  effective 1st September 2020.

Previously, Director, Head of 

Supply Chain and Transport 

Industries for the World Economic 

Forum, in New York and Geneva, 

Partner and Managing Director, 

China and India, at strategy 

firm CVA, Hong Kong, and 
President and CEO of GeoPost 

Intercontinental, the global 

expansion and investment vehicle 

of France's La Poste. Prior to La 

Poste, he was Head of Eastern 

European and Mediterranean 

Regions, and Country General 

Manager Switzerland at TNT.

He holds numerous board 

positions for organizations 

and ventures across the 

globe. He is judge of the IATA 

Air Cargo Innovation Awards 

and the Automotive Logistics 

Awards Europe, member of the 

Logistikweisen, a think tank under 

the patronage of the German 

Federal Ministry BMVI, and the 

Expert Network of the World 

Economic Forum. He is founding 

member of NEXST, alias Centre of 

Excellence for Global Emerging 

Supply Chain Technologies, 

initiated by Reefknot, Kuehne 

& Nagel and SGInnovate, 

Singapore, and expert of SEA20, 

an international not-for-profit 
initiative and network of ports, 

academia, associations and 

companies supporting maritime 

transformation.

Wolfgang Lehmacher is a prolific 
writer and frequent public 

speaker at events across the 

globe, including the Annual 

Meeting of the World Economic 

Forum in Davos, and the Global 

Leadership Lecture Series at MIT. 

He is FT, Forbes, Fortune, BI and 

Nikkei contributor and author of 

white papers and business books, 

such as The Global Supply Chain 

- How Technology and Circular 

Thinking Transform Our Future. 

LSCMS President, Dr. Raymon 

Krishnan, said:

“I am delighted that Wolfgang 

is joining LSCMS’s Board. He is a 

recognised thought leader and 

practitioner in supply chain and 

logistics and has been driving 

innovation, expansion, growth, 

and investment initiatives for 

decades and across continents. 

His experience across global 

markets and deep industry 

knowledge will stand us in good 

stead as we progress towards our 

ambition to be one of the best 

performing, most trusted and 

respected Supply Chain bodies 

globally.

His reputation as one of supply 

chains leading spokespersons and 

his track record in championing 

digitalisation will be crucial 

in growing the LogiSYM and 

CargoNOW brands within and 

outside the Asia Pacific region. 
I look forward to welcoming 

Wolfgang to the Board.”

About The Logistics & Supply 
Chain Management Society 

The Logistics & Supply Chain 

Management Society is the 

regional professional body 

for Logistics practitioners and 

engages the industry through its 

collaborative platforms, LogiSYM 

and CargoNOW.

Practically all areas of the Logistics 

spectrum are represented in 

the Society. Shippers, Freight 

Forwarders, Academics, Students, 

Carriers, Personal Effects Movers 
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The Logistics & Supply Chain 
Management Society (LSCMS) 
announces appointment to its Board
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and other individuals and 

organisations form our core. 

With an emphasis on commercial 

experience and expertise 

we are the lead platform for 

the development of Logistics 

in the region and work with 

our members, government, 

organisations and professionals 

in raising the profile and expertise 
through a range of activities.

Like most professional bodies, 

the Logistics & Supply Chain 

Management Society emphasises 

a commitment to ongoing 

education and encourages 

performance consistent with 

a generally agreed body of 

knowledge or standards. Members 

of our Society are recognised as 

members of a professional body 

through the work we continue to 

perform.

The L&SCMS has the proven 

history, framework, value for 

money and strategic reach to 

make it the right choice for you.

The Society was formed by 

Logistics professionals with the 

following objectives :-

• To promote professional 

development of Logistics and 

Supply Chain Management;

• To serve as a resource centre 

for its members and parties 

interested in Logistics and 

Supply Chain Management;

• To serve as a resource 

centre and focal point that 

demonstrablyshipment hub; and

• To advance, study and 

disseminate techniques and 

applications on Logistics and 

Supply Chain Management.

Cainiao Strengthens 
Cross-Border eCommerce 
Logistics with Expansion 
of Last Mile Network in 
Singapore

• Last mile network is established in partnership with 
leading logistics players in Singapore

• Consumers will benefit from faster deliveries and a 
wider selection of last mile service offerings

SINGAPORE, 16 September 2020 

– Cainiao Smart Logistics Network, 

(“Cainiao Network”), the logistics 

arm of Alibaba Group Holding 

Limited, today announced the 

expansion of its last mile network 

in Singapore to shorten delivery 

time for cross-border eCommerce 

parcels and improve overall 

customer experience.

Through partnerships with 

logistics partners including 

Singapore Post, BEST Inc. 

Roadbull and Park N Parcel, the 

last mile network will comprise 

over 1,600 collection points, 600 

couriers and 500 lockers island-

wide. Singaporean consumers 

will benefit from a wider range of 
last mile service offerings, from 
home delivery to self-pick up at 

collection points and lockers.

Cainiao will also be leveraging 

its technological capabilities 

to digitalize last mile logistics. 

Each parcel will be tagged with 

an electronic shipping label to 

facilitate the ease of real-time 

tracking from the point of overseas 

dispatch to final local delivery. 
Cainiao’s Global Smart delivery 

Platform (GSDP) will be used to 

accurately and intelligently assign 

delivery tasks to the most suitable 

logistics partner by evaluating 

a range of metrics such as cost 

and service level, as well as the 

courier’s location and capacity. 

This will bring about greater 

efficiency and prevent asset 
underutilization.

Cainiao’s expansion and 

digitalization of last mile network 

aims to support Singapore’s 

rapidly growing eCommerce 

industry that is contributing 

200,000 parcels daily. This US$2.4 

billion[1] industry is projected to 

grow at 12 to 20 per cent annually 

over the next five years[2], which 

signals an immediate need to 

modernize the corresponding 

eCommerce logistics network.

“The expansion of last mile 

network is an organic extension 

to deliver an end-to-end logistics 

service that provides greater 

stability and quality assurance to 

https://www.statista.com/outlook/243/124/ecommerce/singapore#market-globalRevenue
https://www.mci.gov.sg/pressroom/news-and-stories/pressroom/2020/3/speech-by-mr-s-iswaran-at-the-mci-committee-of-supply-debate-2020-on-3-mar-2020
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our customers in Singapore. We 

believe that last mile delivery has 

the potential to positively impact 

customer experience, so we will 

continue to pursue diversification 
of service offerings that meet the 
unique lifestyles and needs of 

our customers. This is also part 

of our ongoing effort to support 
the Southeast Asia market by 

establishing win-win partnerships 

with local logistics partners. By 

driving the digital transformation 

of the entire industry, we are 

confident that logistics will 
continue to play an instrumental 

role in bolstering eCommerce 

growth in the region and serve as 

a key building block for the digital 

economy,” says James Zhao, 

General Manager, Global Supply 

Chain, Cainiao Network.
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Together with Cainiao’s increased 

investment to build a global smart 

logistics network[3] and the recent 

launch of four weekly chartered 

flights between Singapore and 
China[4], the last mile network 

expansion in Singapore will 

create a more seamless cross-

border eCommerce logistics flow 

which promises greater visibility 

and operational efficiencies. 
Consumers will ultimately benefit 
from more price competitive and 

faster deliveries – as fast as the 

next day upon customs clearance. 

This will help Cainiao to achieve 

its commitment to deliver globally 

within 72 hours.

• Waresix seeks to digitally transform the US$55 billion Indonesian trucking and 
warehousing sector.

• Amid the COVID-19 pandemic, Waresix has scaled up rapidly to support the 
distribution of essential goods to over 100 cities across Indonesia and to provide 
logistics services to primary sectors.

• As the world's largest archipelago, distribution of goods is a major pain point in 
Indonesia. Waresix offers unique solutions to address distribution challenges, in 
line with the government's aim to reduce the country's logistics costs to 19% of GDP.

Indonesian Logistics Tech 
Startup Waresix Closes c.US$100 
Million Fundraising

JAKARTA, Indonesia, Sept. 10, 

2020 /PRNewswire/ -- Waresix, 

Indonesia's leading logistics 

tech platform, today announced 

that it has concluded its Series 

B fundraising, and over the last 

year raised c.US$100 million 

from existing investors EV 

Growth and Jungle Ventures, 

and new investors, including 

SoftBank Ventures Asia, EMTEK 

Group, Pavilion Capital and 

Redbadge Pacific.Waresix is the 
leading logistics tech platform 

in Indonesia in the trucking and 

warehousing segments. Trucking 

services, which form the majority 

of Waresix's business, is focused 

https://www.alibabagroup.com/en/news/press_pdf/p200623.pdf
https://www.alizila.com/alibaba-news-roundup-tmall-theme-store-kaola-luxury-upgrade/
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on first-mile and mid-mile 
intercity shipments. Waresix's 

deep operational involvement 

as a provider of managed 

services enables it to identify key 

value and efficiency-generating 
solutions for its clients beyond 

passive demand and supply 

matching. Waresix's solutions, 

including consolidation, back-

haul optimization and hub-and-

spoke distribution, can achieve 

50% higher truck utilization than 

traditional shippers, and have 

contributed towards Waresix 

rapid scaling, while generating 

positive net income. Waresix has 

been profitable on a net income 
basis since June 2019.50% higher 

truck utilization than traditional 

shippers, and have contributed 

towards Waresix rapid scaling, 

while generating positive net 
income. Waresix has been 

profitable on a net income basis 
since June 2019.

Waresix now serves more than 

250 marquee corporate clients 

from diverse industries, including 

clients within the commodities, 

fast-moving consumer goods, 

industrial consumables, 

infrastructure, and retail sectors. 

Notable customers include 

Unilever, Indofood, Siam Cement 

Group, Wings, JD.ID and numerous 

other MNCs. Waresix's logistics 

ecosystem spans over 40,000 

trucks and 375 warehouses in 

more than 100 cities and towns 

across Indonesia. Waresix's 

integration with key logistics 

facilities, such as Indonesia's 

National Ports, has allowed the 

company to expand its reach 

beyond Java and Sumatra, to all of 

Indonesia's main islands.

Waresix has been developing a 

Waresix Truck

unified operating system-like 

platform for its partners, with 

the goal of improving partners' 

daily operations pertaining to 

their vendors and customers. 

The platform further provides a 

compact, single view of partners' 

consignments across transport 

channels and transit warehouses. 

Waresix's platform distinguishes 

itself from other logistics 

companies that primarily focus 

on building passive load-board 

and listings, to match supply and 

demand. Waresix continues to 

tackle core logistical challenges 

by going beyond matching supply 

with demand through cultivating 

a managed-service ecosystem. 

This has positioned Waresix to 

address challenges and generate 

enduring solutions faced by its 

demand and supply partners.

Despite disruptions brought 

in by the COVID-19 pandemic, 

the company has continued to 

achieve remarkable results, with 

rapid growth in its first-mile 
and mid-mile trucking services 

while supporting the efficient 
flow of essential goods and the 
livelihoods of thousands of truck 

drivers across the country.

At its core, Waresix believes 

that logistics, being a major 

bottleneck in the fast-growing 

Indonesian economy, provides 

ample opportunity for innovation 

within the e-trucking sector. 

Furthermore, the Indonesian 

government continues to 

invest in the country's physical 

infrastructure, which serves as 

further sector catalysts. With 

technology and a customer-first 
mindset deeply embedded in 

Waresix's DNA, Waresix is well-

placed to propel efficiency within 
Indonesia's complex logistics 

ecosystem.

Andree Susanto, CEO of Waresix, 

said, "We are excited to on-board 

a group of high-quality long-term 

investors and partners that have 

committed to support Waresix 

in our journey to be the new 

engine for trade and commerce 

growth in Indonesia. The capital 

will be invested to develop the 

most robust logistics technology 

infrastructure in South East Asia, 

and further build out our world-

class team to help us seize a large 

market opportunity."

Edwin Wibowo, CFO of Waresix 
said, "We are not just driven by 

technology, but also driven by a 

passion to solve real problems, 

and innovating via technology. 

We have proven this in the last 

two years, which is why our clients 

love us and our business has 

continued to scale until today." 

https://www.jd.id/
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WEBINAR SYNOPSIS

e-Commerce – How does e-Commerce  
transform today’s supply chain?

Guest speaker: Elaine Low - Regional MD, SEA & Pacific 

and Axel Herzhauser – Regional BD Leader talking to 

Joe Lombardo – Editor LogiSYM magazine and 

Dr Raymon Krishnan - President LSCMS

SUMMARY

The webinar attracted more than 215 registrations and over 

140 live connections, with a continuous flow of excellent 
questions, comments and feedback from participants. 

Webinar duration of 45 minutes.

1. Elaine Low - key highlights are summarised as follows:

Opening message – “there are some radical changes in 

our business landscape which we are following very 

closely – we have even updated our mission to adapt to 

changing needs” 

The Businesses Challenges and the CEVA approach:
- Dealing with many market & supply constraints:-
• Carriers (Air & Sea) decreaed capacity, & price increases. 

• Border Rest restrictions.

• Warehousing Demand grown exponentially – 

e-commerce being strong driver.

• Lean approach has cost us is responsiveness and 

readiness.

• Cost vs revenues increases very challenges to LSP cost 

models.Lean approach has cost us is responsiveness 

and readiness.

- e-Commerce challenging the way we do things:-

• Move from high value goods to basic consumer items.

• Order sizes have decreased.

• Increase in omni channel mix.

- CEVA Approach:- 

• Investment in global network & solutions – speed and 

agility, shorter lead times.

• Standardised technology with global enabling IT 

platforms – flexible and adaptable.
• Customer Experiences is very important to CEVA.

• Collaborate with the competition when it brings value 

to our customer centric solutions.  

Closing message - “ stay responsive to Customer needs 

and reconfigure the way we deliver solutions” 

2. Axel Herzhauser - key highlights are summarised as 

follows:

Opening message – “there are some complex issues, that 

require a structured planning and understanding on how 

optimise best solutions” 

Delivering the right Solutions - from CEVA: 
• Sustainability Technology focus - electric vehicles, 

contactless tools, leverage on RPA & AI.

• Omnichannel Solutions - multi-modal solutions are 

fundamental for service and cost optimisation.

• Customer Loyalty – vendor experience is important – 

processes, protocols, security and screening.

• People - technology helps us re-balance new skills & 

upskilling our staff brings better value to our solutions.
• Connecting different systems seamlessly is goal – 

data transfer, orchestration, low code apps.

• Network Optimisation – we strive to find new 
solutions & optimise networks with many partners. 

We see    many process gaps – we focus on smart 

solutions and best practices to gain the best results for 

Customers. 

Closing message – “ready to change and adapt – engage 

Customers & be ready with new products” 

CLICK TO PLAY

https://logisym.org/logisym-webinars-e-commerce-how-does-e-commerce-transform-todays-supply-chain/
https://logisym.org/logisym-webinars-e-commerce-how-does-e-commerce-transform-todays-supply-chain/
https://logisym.org/logisym-webinars-e-commerce-how-does-e-commerce-transform-todays-supply-chain/
http://


WEBINAR SYNOPSIS

Racing with the Machine 
- is your supply chain role in peril ?
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Guest speaker: Serene Keng – Director of Partnership 

Sales & Channels – Automation Anywhere and

Prof. Richard Wilding OBE – Professor of Supply Chain 

Strategy – Cranfield School of Mgnt. talking to Joe 

Lombardo – Editor LogiSYM magazine & Dr Raymon 
Krishnan - President LSCMS

SUMMARY

The press briefing attracted more than 40 registrations and 
over 28 live connections, with a continuous flow of excellent 
questions, comments and feedback from participants. 

Webinar duration of 62 minutes.

The discussion hinged on understanding & optimising the 

deployment of Robotic Process Automation {RPA}. This is 

an areas which is gaining strong interest and seems to be 

accelerating in deployment.

1.  Serene Keng - key highlights are summarised as follows:

Opening message – “…..our approach is about augmenting 

human capabilities with the machine…”

Today’s Supply Chain challenges - the new Imperatives 
that could be solved by RPA:
• Demand Visibility - price look-up and comparisons

• Labour Shortages - routine time-consuming 

transactional processes 

• Poor Freight Connectivity - freight management

• Inventory Proliferation - managing inventory lines

• Shortages in Supplies - suppliers on-boarding

• New Regulatory requirements – contract review

Balancing the human worker & digital worker to achieve the best results.

RPA as the foundation stone:-
• Achieving ROI is about    Discovering -> Capturing -> 

Automating -> Optimising 

• Start simple, not at a high level, until gained a learning 

about RPA

• Innovation can be achieved from combining processes

• Empathy & relationships are complimentary attributes

Customer Experience is a crucial element in our strategy:
• Just-in-Time vs Just-in-Case

• Build Resilience in processes and methodologies

• Automate routine and transactional processes

• Engage in organisational discovery workshops

• Developing new skills is vital to success in an RPA 

deployment

Closing message - “you cannot solve all the problems 

in one go – start small & build on the knowledge & 

experience, but be mindful that RPA is an enabler & about 

having the right mindset.” 

2. Prof Richard Wilding - key highlights are summarised 

as follows:

Opening message – “…is all about taking the robot out of 

the human & not replacing humans with robots..” 

Delivering the right Solutions using RPA technology 
requires a structured approach: 
- Define & use of Bi-Modal supply Chains:-
• Role 1 – predictability – the lean stuff in the business.
• Role 2 – exploration and agility – the intellectual 

capacity of the business.

- Transparency of Process when considering RPA:-
• Attended – this requires some intervention

• Unattended – does not require any intervention

• System integration – where all parts are connected to 

make it work

- Think about value added processes – AI is more about 
augmenting intelligence & not replacing humans.

Closing message – “…..adopting industry 4.0 is not only 

about accelerating technology, but also about EQ – the 

winners will be those working on relationships and 

methods to stay close to Customers…”.

https://logisym.org/racing-with-the-machine-is-your-supply-chain-role-in-peril/
https://logisym.org/racing-with-the-machine-is-your-supply-chain-role-in-peril/
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                Digital
Transformation
To Enhance Agility, 
Resilience And 
Productivity

Crisis is an opportunity

for speeding up

- by Ravi Madhavan
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The world has shrunk into a global 

village with better connectivity 

and inter-linked supply chain. 

Events within a country could have 

a direct and magnified impact on 
other countries as we are currently 

witnessing. Economic activities of 

a country are extremely prone 

to disruption to external factors, 

and businesses are no exception. 

Year 2020 has so far been very 

turbulent as the world is going 

through the Covid-19 Pandemic 

and the US-China trade war. 

Companies are struggling to stay 

afloat as they have never faced a 
disruption of this magnitude. It 

is of paramount importance for 

companies to be extremely agile, 

respond quickly and manage their 

costs. Businesses and consumers 

alike are spending less and a tight 

cost control will help them to stay 

afloat. When we reach the new 
normal, companies cannot just 

hope to generate profits by selling 
large volumes of goods. They have 

to manage their costs effectively 
to deliver profits. Managing costs 
is primarily dependent on how 

a company manages its supply 

chain. Reducing the supply chain 

costs will help companies bring 

down the total cost.

Effective inventory management 
can help businesses save up to 

30%. Inventory Management 

plays a vital role. Large amounts 

of money is locked up in the form 

of stock. Inventory visibility can 

be the difference between good 
or poor profitability. But how a 
company manage their inventory 

well?

Do you have complete visibility of 

goods in shipment, goods in stock 

and demand of goods? Does your 

company plan ahead and stocks 

up goods or stocks up only when 

running low on stock? Does your 

company do demand forecasting, 

before replenishing your stock? 

Does your company have pre-

defined set of rules when it comes 
to inventory management? 

Does incoming inventory have 

a pre-designated place within 

the warehouse or is it placed 

randomly? Is data entry manually 

done at various systems within the 

warehouse? Is your warehouse 

systematically organised to help 

your warehouse personnel with 

picking and packing of orders?

Many companies are still 

dependent on spreadsheets to 

manage their inventory. This is a 

tedious and complex method of 

handling inventory. Spreadsheets 

are accurate to the knowledge of 

the person who created them. 

But also prone to errors and 

omissions. Simple spreadsheets 

can very quickly turn into complex 

spreadsheets. Not everyone can 

understand the spreadsheet. This 

leads to the organisation being 

highly dependent on individuals 

who create spreadsheet. Large 

amount of time has to be spent on 

analysing it, as spreadsheets are 

static. This affects businesses in 
profitability terms and efficiency, 
as businesses cannot decide 

faster.

Companies need to switch to 

smart solutions with respect to 

inventory, warehousing, logistics 

and distribution management. 

These activities are highly 

interdependent, monotonous 

and repetitive in nature. Same set 

of data flows through the chain. It 
is repeatedly entered at multiple 

points in the supply chain thus 

replicating the effort. It is 
essential for companies to 

have visibility and transparency 

with respect to movement of 

their inventory. Automation 

of these activities will not 

only provide visibility but also 

helps companies to save time 

and money. What you need 

is a comprehensive platform 

which solves your inventory 

problems and provides real 

time information flow through 
and beyond the warehouse. 

An effective inventory 
management system will help 

you save inventory costs up 

to 30% by helping to restock 

the right product at the right 

place and time. Real-time data 

gives state-of-the-art analytical 

tools to get accurate results. 

Using digital tools can give 

significant savings of around 
30% on operational costs 

with transparency and real-

time warehouse management 

systems. Our systems have 

helped customers carry 

out efficient inventory 
management, efficient 
operations and also carry out 

detailed analysis of the past 

and predict the future trends. 

Our systems help customers 

schedule deliveries, optimise 

routing and track the job from 

start to completion. 

These are valuable 

technological advancements 

that companies can adopt to 

enhance their supply chain. 
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DIGITIZATION AND 

DIGITALIZATION OF 

SUPPLY CHAIN: 

COVID – 19 has disrupted several 

supply chains. Mainly those using 

outdated system, that provide 

less visibility, transparency and 

efficiency. Company’s growth 
is stalled by mountains of 

paperwork. it Companies must 

digitize their records, which is the 

first step towards digitalization. 
Through digitalization various 

processes in the supply chain 

can be streamlined, which then 

provides transparency. This 

will help to save cost and time. 

Digitalization will provide real time 

information to the with which an 

organisation can take informed 

decisions and have control over 

the supply chain. The organisation 

can concentrate on mitigating the 

effect of external factors on the 
supply chain processes.

 

Fusionova Technologies have been 

helping businesses in digitalising 

their business processes. With 

digitalisation our clients order 

visibility and processing ability has 

increased by 30%. The investment 

pays back itself within 6 months 

to 18 months depending on the 

extent of digitalisation effort. 
We have seen automation of the 

billing process in a 3PL operations 

saving manpower effort. Pays 
back n such an investment, is 

within 6 months.

OMNICHANNEL SUPPLY 

CHAIN, AGILE SUPPLY 

CHAIN AND CIRCULAR 

SUPPLY CHAIN:

Based on the nature of the goods 

sold, it’s better for businesses to 

switch to omnichannel supply 

chain model. Selling through 

brick and mortar stores is not 

going to suffice to generate 
increased revenue. Businesses 

should incorporate online selling 

as they can reach more customers 

in this manner. When a business 

adopts omnichannel supply chain 

strategy, they have to switch to 

smart solutions with respect to 

inventory and distribution, as 

they have to meet the demands 

of customers from the brick 

and mortar store and online 

customers. 

Businesses can try to adopt 

circular supply chain strategies 

through which they can reduce, 

reuse, recycle, rework and 

refurbish old, worn out products, 

packaging material etc. through 

this they can reduce their carbon 

footprint and prompt sustainable 

business practices. It is important 

for a business to be sustainable 

as consumers are increasingly 

supporting businesses which 

adopts/prompts sustainable 

business practices.

With companies digitalizing 

their supply chain processes, 

this provides them with access 

to real time data, companies 

should leverage the data to 

derive insights which when 

combined with agile supply chain 

concepts can turn fruitful for 

businesses as agile supply chain 

concepts promotes increased 

responsiveness, competency, 

flexibility and resilience amongst 
various supply chain processes. 

Businesses need to be agile and 

resilient in addition to being 

efficient and productive.

ROBOTICS AND INTERNET 

OF THINGS:

Warehousing involves manual 

and labour-intensive work and 

humans are prone to fatigue. 

This slows down the pace of 

progress of work in a warehouse. 

Businesses can start using 

robots in a warehouse to handle 

repetitive and manual work, like 

sorting, counting, arranging etc. 

Sensor technology embedded 

in the IoT devices can help 

businesses to monitor inventory, 

automatic reordering, tracking 

deliveries, monitoring wear and 

tear on equipment etc. By using 

robots and IoT for inventory, 

warehousing and distribution 

management the processes can 

be automated this leads to time 

savings and cost for a company 

and frees up human resource from 

mundane and laborious work. 

In addition to this a company 

will be able to receive real time 

data, which is the most valuable 

resource for any business. We 

promote the usage of various IoT 

devices like Barcode scanners, 

RFID tagging, GPS trackers, 

temperature sensors, cameras, 

weight sensors etc to our clients. 

With the usage of the IoT devices 

they are able to receive real time 

information and manual data 
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entry has reduced by 40-50%. 

Digitalizing the supply chain 

processes and usage of robots 

and IoT devices in the supply 

chain process , will generate 

huge amounts of data. And if 

well analysed cn provide valuable 

insights. With the help of analytics, 

a business can understand the 

past or present trends, customer 

preferences, market trend etc. 

Artificial Intelligence, Machine 
Learning, Prescriptive Analytics 

can potentially help businesses 

with planning, decision making, 

demand forecasting, identifying 

purchasing patterns, inventory 

management etc.

Fusionova Technologies provide 

data insights about the past and 

extensively use analytics to help 

our clients in planning their future 

activities, like demand forecasting, 

automatic restocking etc. With 

the help of image recognition 

technology, we verify the physical 

state of goods/products before 

they are shipped. This has helped 

our clients to a great extent as 

they can avoid shipping wrong 

goods, shipping goods in correct 

quantity, shipping damaged 

goods which will cost them 

A Software Development & Systems Integration Company based in 

Singapore. AI & Analytics and Mixed Reality are the new focus areas being 

tapped into to help businesses. 

Ravi has worked with 3PL Logistics players, Distributors and other 

Retailers providing One-Stop Turnkey Software solutions for Warehousing, 

Distribution, Ecommerce and Retail since 2001.

He is able to identify areas for Business transformation, combing  people, 

process and technology to achieve benefits to business, whilst also helping 
SME’s undergo digital transformation

Ravi has a Bachelor’s Degree in Engineering & Master’s Degree in 

Management of Technology from National University of Singapore. 

Please reach us via: www.fusionovatech.com or enquiry@fusionovatech.com

Ravi Madhavan
Founder & Director (CEO) of Fusionova 

Technologies Pte Ltd

gravely and affect their reputation 
and credibility. This advancement 

has helped our clients to save few 

hundred dollars every week.

For any business which is 

inundated with paperwork, 

digitization should be the right 

place to start off with and slowly 
transition their supply chain 

processes onto a digital platform, 

with which they can achieve 

visibility and transparency in their 

organisation. Digitalization and 

automation will help business to 

save time, money and be agile. 

Analytics, Machine learning and 

Big Data will help to derive insights 

which cannot be perceived by 

the human brain, these insights 

will lay the foundation for an 

appropriate action plan, with its 

implementation any business will 

have a higher chance of survival 

in the turbulent times. Agility and 

resilience to withstand shocks 

in the supply chain along with 

efficiency and effectiveness of 
operations will determine the 

success or failure of a business.

ANALYTICS, MACHINE LEARNING, ARTIFICIAL 

INTELLIGENCE, BIG DATA:

http://www.fusionovatech.com/
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Staying Ahead of
Supply Chain 

Paradigms
- by Wolfgang Lechmacher
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“Nothing will be the 

same” headlines are 

mushrooming. However, 

Foresight Alliance, a 

consulting firm that 
applies foresight, strategy, 

and research to build 

organizations’ resilience 

in an increasingly 

complex and fast-
changing world warns 

against exaggeration 

and wishful thinking. 
“Experts and pundits are 

forecasting wholesale 

changes to every industry 

and every part of life, but 

only a minority of these 

forecasts of massive, 

permanent change will 

bear out. Some exaggerate 

the degree and duration 

of change, mistaking 
a radically shifted 

present for long-term 
transformation. Others 

are wishful thinking on 
the part of ideologically 

or emotionally motivated 

forecasters,” writes the 

firm on their website.

The paradigm shifts caused 

by Covid-19 are no radical 

changes but accelerations 

and decelerations of pre-crisis 

transformational trends. As an 

example, digitization got a push, 

which enables new consumer 

behaviors. Urbanization may 

experience relief, as people can 

now work remotely. The crisis 

softens previous paradigms 

and creates room for new ones. 

Organizations and communities 

that understand to identify and 

fill the openings can create their 
future, forcing others to follow. 

What are areas that are relevant 

to supply chains where new 

paradigms are possible?

1. Digitization

There is no doubt that 

digitization is the winner 

of this crisis. Covid-19 has 

demonstrated the power of 

integrated, intelligent and 

interactive supply chain 

networks. “Although no one 

in the industry foresaw the 

intensity of this crisis, some 

fashion companies are finding 
that they are better equipped 

than others — largely because 

of their digital know-how,” 

writes consulting firm McKinsey 
in the article “Fashion’s digital 

transformation: Now or 

never”. 

Governments may reduce 

regulatory barriers in the way 

of the digital transformation 

to support the reboot of 

the economy. Companies 

can create digital supply 

chains and digital supply 

chain services, and, hence, 

advantage.

2. Globalization 

Today’s supply chains are 

complex networks geared 

towards highest efficiency 
and the production of highly 

sophisticated products. 

Clusters of specialization 

and aggregation are driving 

quality up and costs down. 

But alternative models 

are emerging, including 

distributed manufacturing 

enabled by robotics, 

artificial intelligence (AI) 
and 3D-printing, distributed 

intelligence brought about 

by the internet of things and 

distributed labor enabled 

by the internet and mobile 

devices. Globalization has 

morphed into a digitally driven 

system, which is about to be 

overtaken by a fast-growing 

digital services market. 

New supply chain paradigms 

will emerge around 

connectivity, visibility and 

distribution of capabilities, 

talent and assets. Benefiting 
from or even driving this 

evolution requires supply 

chain leadership with a 

digital vision, a tech-driven 

innovative culture and talent 

that is at ease with digital 

solutions and their supporting 

technologies. The crisis made 

talent available for those that 

value and that can attract them.

http://www.foresightalliance.com/2020/05/15/after-covid-19-nothing-will-be-the-same/
https://www.mckinsey.com/industries/retail/our-insights/fashions-digital-transformation-now-or-never
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3. World order

While leadership and supply 

chain teams around the 

world are fighting against the 
impact of Covid-19, trade and 

technology 2020, prevented 

rate increases in certain 

lists and reduced some 

tariffs, but since the driven 
tensions between Beijing and 

Washington, never went away. 

The Phase One trade deal that 

went into effect in February 
weaponization of SARS-CoV-2 

has further degraded the 

relation between the two 

world’s leading economies.  

A new paradigm may evolve 

around the opposite poles 

of the equation. On the one 

hand, Covid-19 can mark the 

beginning of a new cold war. 

On the other hand, the crisis 

can lead to the return to a 

global multilateralism. Agile 

digital supply chain networks 

and ecosystem intelligence 

are two ways to prepare for 

potential openings or new 

shocks.

4. Environmental protection 

“The science is clear that if 

we keep exploiting wildlife and 

destroying our ecosystems, 

then we can expect to see 

a steady stream of these 

diseases jumping from 

animals to humans in the 

years ahead,” says UNEP 

Executive Director Inger 

Andersen. Climate change 

is one of the challenges that 

needs attention. “Global CO2 

emissions were over 5% lower 

in Q1 2020 than in Q1 2019, 

mainly due to a 8% decline 

in emissions from coal, 4.5% 

from oil and 2.3% from natural 

gas,” concludes the International 

Energy Agency in their Global 

Energy Review 2020. But, we 

need the 2020’s rate of decline 

of emissions for the next 30 

years if we wish to limit global 

warming to 1.5°C. Future 

supply chain leaders will 

embrace a circular economy 

in which a used product is 

returned, recycled, and then 

reused in some way.  Current 

Initiatives such as Coca Cola’s 

“World Without Waste” and 

Unilever’s “Sustainable Living 

Plans” are first steps toward a 
circular economy.

“Imminent fiscal recovery 
packages could entrench or 

partly displace the current 

fossil-fuel-intensive economic 

system,” states a paper of Oxford 

Smith School of Enterprise 

and the Environment. The 

research shows that policies 

can achieve economic 

recovery and decarbonization 

in parallel. Important is 

that the packages are 

subject to the fulfillment of 
environmental protection 

measures and targets. “66% 

of all global emissions are 

released when raw materials 

are converted, processed and 

manufactured into goods for 

consumption,” we can read in 

the White paper on solutions 

to mitigate climate change 

and assessment of Danish 

Strongholds. A new paradigm 

will hopefully emerge around 

the circular economy and the 

related redesign of the global 

supply chain network.

https://www.unenvironment.org/news-and-stories/statement/preventing-next-pandemic-zoonotic-diseases-and-how-break-chain
https://www.iea.org/reports/global-energy-review-2020
https://www.weforum.org/agenda/2020/07/corporate-power-purchase-agreements-europe-decarbonization/
https://www.smithschool.ox.ac.uk/publications/wpapers/workingpaper20-02.pdf
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5. Consumer behaviour

McKinsey finds that five 
themes have become evident 

among consumers across the 

globe: the shift to value and 

essentials, the flight to digital 
and omnichannel, the shock 

to loyalty, the health and 

“caring” economy, and the 

homebody economy. These 

themes created changes in 

demand forcing companies to 

adjust their chains, channels, 

and offerings. Unclear is 
whether these changes are 

here to last.

Changing consumer behaviour 

is among the hardest 

things to do. Only the true 

innovators, like Alibaba, 

Apple, and Tesla were able 

to drive new consumer 

paradigms. Demand sensing 

technology will help supply 

chain professionals to become 

smarter about the sales side, 

which helps to drive sales but 

also allows for better planning 

of logistics and manufacturing 

capacity. Companies can 

clearly make a dent.

6. Organizational models

Wherever we are, we wish 

to be informed. About the 

traffic situation, the stock 
exchange, Covid-19 etc. 

Supply Chain professionals 

wish to know what is 

happening in the networks 

and their ecosystems. 

Whether everything is fine, 
or whether attention is 

required. Today, you can 

have your personal control 

tower always with you and 

in your pocket. Smartphones 

and notebook computers are 

making the office and work 
mobile. A development that 

helped many companies to 

stay operational during the 

pandemic.

“Despite its speed, we’re 

still in the earliest stages 

of the Work-From-Home 

Revolution, and it could take 

years or even decades of trial 

and error to get right,” writes 

Christopher Mims in The Wall 

Street Journal. We need new 

organizational models. But 

these can only function and 

last if they are grounded in 

new leadership paradigms. 

These include the belief in 

digitization and automation, 

and the ability to come up 

with models that not only 

allow to manage processes 

and assets, but also lead 

people remotely. In supply 

chain, remote inventory 

management which replaces 

the cumbersome routine 

labor of counting screws and 

switches will be part of the 

new automated supply chain 

paradigm. Computer vision 

and AI help to redesign and 

optimize the work along 

factories’ assembly lines. 

Despite all the opportunities 

related to automation, human 

skills will continue to count in 

supply chain management. 

A foundational belief of the 

digital supply chain paradigm.

33

https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/a-global-view-of-how-consumer-behavior-is-changing-amid-covid-19
https://www.wsj.com/articles/the-work-from-home-shift-shocked-companiesnow-theyre-learning-its-lessons-11595649628
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7. Leadership

Paradigms emerge in minds. 

The most important ones in 

the heads of our leaders. The 

reboot of the economy would 

benefit from stability. Stability, 
which is a paradigm in itself is 

largely driven by the alignment 

of leaders around global 

paradigms. Like the belief in 

capitalism, the advantages 

of the movement of goods 

and smooth international 

relations. The value of global 

institutions and the need for 

protecting climate, forests 

and oceans. Times are tough. 

We have not overcome the 

consequences of the global 

financial crisis. Terrorism 
is a permanent threat. The 

gap between the poor and 

the rich is widening. Climate 

degrading and SARS-CoV-2 

seems to be here to stay. New 

leadership paradigms are in 

high demand, with supply 

chain networks at the mercy 

of the actions of the leaders 

around the world.

The analysis shows that 

new paradigms can only 

result from the mindset of 

our leaders and their ability 

to tap into the intelligence 

and innovative potential 

of their organizations and 

communities. Challenges 

are rising. Covid-19 feels like 

science fiction. Volatility and 
uncertainty are the labels of 

the new normal. The best 

business response is the 

creation of intelligent data-

driven supply chain networks.

Hence, the new supply 

chain paradigms will largely 

be centered around data 

and analytics that enable 

automation and agility. 

Through information that 

describes the conditions 

and developments in the 

ecosystem, such as tariff 
changes, traffic jams, bad 
weather and congestion at the 

destination ports. Knowing 

where inventories and goods 

in transit are and what they 

encounter is the prerequisite 

for timely decision-making 

to prevent delays, damages, 

and theft. The dataset around 

the flow of goods allows for 
simulating options. Data-

driven supply networks 

empower professionals to 

create their own futures to 

achieve advantage.

Paradigms are mental 

constructs. They are idealistic 

models, such as the ideal 

leader, the ideal firm, the 
ideal economy, and society. 

Paradigms are our beliefs and 

models that help us navigating 

the world. The true art of 

staying ahead of paradigms 

is to create them. Constantly, 

and particularly during a 

crisis. Bain & Company finds 
that “Across industry sectors, 

companies that took bold 

and effective action during 
the 2007–08 global financial 
crisis performed much better 

than those that retreated 

to precrisis approaches and 

activities”. While “nothing will 

be the same” is probably an 

exaggeration, the world needs 

urgently some significant 
positive change.

Wolfgang Lehmacher is board member, advisor and business angle; 

thought leader and practitioner in supply chain and logistics. He is Industry 

Advisor Logistics of Anchor Group and Advisor of Hyperloop Transportation 

Technologies (HTT). He was Director, Head of Supply Chain and Transport 

Industries at the World Economic Forum, Partner and Managing Director 

(China and India) at the global strategy firm CVA, and President and CEO of 
GeoPost Intercontinental, the global expansion vehicle of French La Poste. 

Prior to La Poste, he was Head of Eastern European and Mediterranean 

Regions, and Country General Manager Switzerland at TNT.

He is member of the Logistikweisen, a think tank under the patronage of 

the German Federal Ministry BMVI, and the Expert Network of the World 

Economic Forum. Furthermore, he is founding member of the Centre of 

Excellence for Global Emerging Supply Chain Technologies, launched by 

Reefknot, Kuehne and Nagel and SGInnovate, Singapore. He gave over 100 

speeches worldwide. Wolfgang Lehmacher is FT, Forbes, Fortune, BI, Nikkei 

contributor and (co-)author of over 10 books, 20 papers and 100 articles.

Wolfgang Lehmacher 
Advisory Board Member, at The Logistics & Supply 

Chain Management Society (LSCMS)
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How the 
Pandemic 
Challenges 
Every 
Leader
to be a 

Better 
Leader 
- by Marie-Claire Ross Ravi



In the new 
world living 
with COVID-19, 
we need to 
work more 
collaboratively 
than ever 
before.  Yet, 
that’s become 
harder as 
we navigate 
how to work 
separately. 
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Leadership styles have been forced 

to evolve fast.  Organisations 

have learnt pretty quickly that 

to survive the pandemic leaders 

must connect and communicate 

regularly to their direct reports.  

Caring leaders and organisations 

have worked hard to ensure 

people’s emotional wellbeing 

hasn’t suffered during isolation.  
After all, it is pretty easy to feel 

disconnected and disengaged 

when you are working alone.

COVID-19 has given us a chance 

to reflect and review on our 
leadership styles and how we 

like to work.  With the wonderful 

freedom of working from home, 

it’s unlikely that all employees will 

opt to be back in the office full 
time.  Furthermore, employees 

will probably have less tolerance 

towards leaders micromanaging, 

not being transparent and 

bullying.  This means that 

leaders really have to develop 

the capability to not only lead a 

dispersed team with employees 

working both at home and in 

the office, but unite everyone 
together.  Any leader who believes 

that things will go back to normal 

when the pandemic is over will be 

sorely disappointed.  That is why 

leaders who master how to build 

a cohesive team will be in demand 

in a post COVID world.

So how do you improve your 

cohesive leadership capability?

1. Start with Assessing 

Psychological Safety and 

Accountability

The first step is to actually 
take a look at how your team 

functions, in order to work out 

the steps you need to take to 

improve both team cohesion 

and performance.

Amy Edmondson, a Harvard 

Business professor discovered 

that when there are high 

levels of psychological safety 

and accountability, they 

both collide leading to high 

performance.  During the 

pandemic, psychological 

safety has taken a hit as we 

have all grappled with how 

to deal with uncertainty and 

rapid change.
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Focusing on psychologically 

safety alone can be  

detrimental to teams and 

organisations.  Leaders 

still need to hold people to 

account and demand high 

levels of performance.  Too 

much of one or the other 

creates dysfunction. 

Essentially, both psychological 

safety and accountability are 

modelled and managed by 

the team leader. It is my belief 

that this falls into four zones.

Achievement Zone – 

occurs when a team leader 

creates stretched goals and 

challenges for direct reports 

to improve.  Many leaders 

approve small incremental 

improvements to goals.  But 

a leader in this zone treats 

employees like athletes 

pushing them to continually 

improve – breaking their 

best records, not by a few 

degrees but through dramatic 

improvement.  This only works 

when leaders lead by example, 

works hard to ensure the team 

trusts them and encourages 

team members to trust one 

another.

Anxiety Zone – Teams in this 

zone are high performing 

and can often be lauded 

throughout an organisation 

for their work ethic and focus 

on results.  But they are 

psychologically damaging 

environments, as the focus 

is on outputs, rather than 

people.  Employees are worked 

hard, criticised profusely 

and have little support from 

their leader or teammates.  

Typically, it’s a competitive 

environment where staff are 
pitted against each other due 

to the false belief that this will 

make them do better work.  

Stress and burnout are major 

issues in this zone.  Employees 

often complain about ‘feeling 

bashed up’ when they present 

ideas at meetings.  This zone 

is common in high-pressure 

environments such as IT, 

legal, finance and medical. 

Abatement Zone – In this 

zone, leaders are often 

uncomfortable improving 

themselves and subsequently 

pulling people up for 

poor performance.  This 

comfortable place is when 

leaders create psychological 

safety, but don’t hold their 

employees accountable 

for excellence. This is 

the confusing employee 

engagement result that 

points to high employee 

engagement in a team, 

despite poor productivity.  In 

this environment, employees 

have no incentive to stretch 

themselves, be proactive or 

creative.  Performance here 

is abating.  Employees believe 

they’re doing a good job but 

have no desire to improve or 

even think differently.   It’s 
where ideas go to die, people 

coast, problems don’t get 

solved and where groupthink 

reigns supreme.  Interestingly, 

trust is also low in this team 

because team members can’t 

rely on each other to do a 

good job (but tend to accept 

it, unless they are young or 

ambitious).

Apathy Zone – When leaders 

create low psychological 

safety and low accountability, 

you will often find that 
employees are in conflict.  
This can be one of the riskiest 

teams to work in which results 

in employees not working 

too hard.  Either because 

they are afraid of doing the 

wrong thing or they are too 

exhausted and burnt out.  This 

is the result of authoritative, 

emotionally volatile leaders 

that are closed off to their 
direct reports who unwittingly 

create a psychologically 

unsafe team culture.  This 

zone is incredibly low in trust 

and team cohesion.

2. Working your Way up 

the Cohesive Leadership 

Capability Ladder 

Developing our cohesive 

leadership capabilities is a 

bit like moving up a ladder 

– gently coaxing people to 

follow us and demonstrating 

that we will be there for them.  

If you take the four zones and 

transpose them onto a ladder, 

you can see what skills you 

need to reflect on and how 
to improve trust with your 

people.  

As you move up the 

rungs, trust, cohesion and 

accountability increase.  At 

the same time, while team 

productivity progresses, 

leader effort starts to 
decrease.  That’s because 

leaders have learnt how to 

delegate and lead their team 

in such a way that team 

members put in the right 

energy and commitment.
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Down at the first rung or 
Apathy Zone, is where you 

find some new team leaders 
start off as they learn the team 
dynamics of an inherited team.  

Often, restructuring the team 

or placing an emotionally 

intelligent leader in charge 

is required.  If you are put 

in charge of a team in this 

zone, you need to be willing 

to empower team members 

- providing autonomy where 

team members start to make 

small decisions and work on 

their own projects. 

The Abatement Zone is 

a tipping point to moving 

into better performance. It 

is dependent on the team 

leader having those dreaded 

performance conversations.  

This requires leaders to  

energise performance by 

explaining to their direct 

reports the benefits of 
improving.  This is critical 

because the team is often 

producing mediocre 

output that is pulling down 

the performance of the 

organisation. 

At the Anxiety Zone, leaders 

must refocus behaviours 

through regular repetition 

of emphasising the 
importance of teamwork.  

Not only, leaders must learn 

how to extend trust to those 

around him. Because often 

trust issues are created from 

his own behaviour.  This 

actually decelerates trust, as 

people hold back commitment 

to goals due to lacking trust in 

their boss or the situation.

Leading out of this zone 

requires a significant mindset 
shift. As the team is already 

performing at a high level, 

there is little incentive for 

improvement.  Often, leaders 

in this zone will boast about 

their team’s progress and that 

trust is high.  Not recognising 

that the culture creates high 

employee relations and 

turnover costs.

Finally, encouraging teams 

into the Achievement Zone 

requires a positive leader who 

ensures there is high trust, 

not just within their team, 

but across all teams and with 

everyone they work with. 

Leaders who holds everyone 

to high standards of behaving 

and performing – are a trust 

guardian.

Staying in this zone can be 

difficult.  In my work with 
leaders, those who model 

curiousity and stay open to 
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exploring new ideas create 

the excitement needed to 

stay on course.  They focus 

on a positive future.  The 

result is productivity that is 

five times the rate of average 
teams, but the performance 

is sustainable and doesn’t 

burn people out like in 

Anxiety Zone. 

Cohesive Work Environment
Getting teams into the 

achievement zone requires 

leaders who have the 

skills to not only creating a 

mentally healthy, supportive 

environment but who aren’t 

afraid to push people out of 

their comfort zones.  It’s not 

easy.  It does require leaders 

to improve their interpersonal 

and intrapersonal skills, 

allowing their technical skills 

to lessen in importance as 

they allow others to shine.  In 

other words, they have the 

self-awareness and skills to 

Marie-Claire Ross is a speaker, facilitator and coach focused on helping 

leaders put the right processes in place to empower employees to speak up 

about issues, challenge each other, and share information.  If you would like 

a complimentary Remote Team Trust Cheat Sheet, that can help you build 

trust both one on one and within your teams, 

go to http://www.marie-claireross.com/tips-for-managing-remote-teams/

Marie-Claire Ross  

build trust in their team – so 

employees trust them to do 

the right thing and can trust 

each other.

Interestingly, COVID has 

really pushed leaders to lead 

differently.  It has accelerated 
leadership capabilities 

centered on caring more 

about their people.  Human 

centric skills have risen to 

the occasion bonding leaders 

to their teams.  During the 

uncertainty, savvy leaders 

have done what they can to put 

their people at ease.  Spending 

more time learning about 

them, being compassionate 

to their situation and trusting 

that they are working.   These 

are big steps forward and a 

turn for the better.  And soon 

our next challenge will be 

continuing these leadership 

skills after the pandemic

is over.
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Ocean Freight Visibility
Spells new Opportunities
for Supply Chains

During these unprecedented times, it is 

technology that has come to the rescue of global 

supply chains. With airports and borders closed, 

ocean freight took center stage and emerged 

as the backbone of the supply chain ecosystem, 

keeping global trade afloat. The focus is now on 

how visibility cannot just make supply chains 

more resilient but also, help combat age old 

issues such as detention and demurrage.



4141
LogiSYM MAGAZINE SEPTEMBER 2020  |   

OCEAN FREIGHT VISIBILITY SPELLS NEW OPPORTUNITIES FOR SUPPLY CHAINS

COVID-19 has caused significant 
supply chain disruptions for 

businesses and consumers. From 

semiconductor chips in Singapore 

to potato chips in Thailand, 

companies have been forced to 

reconsider the viability of global 

production lines, as well as 

production methods like lean and 

Just-in-Time (JIT).

  

Gartner estimates that 33% of 

firms have either moved sourcing 
and manufacturing activities out 

of China or plan to do so in the 

next two to three years. Tech 

giants like Apple, Google, and 

Microsoft are similarly looking to 

diversify hardware  production, 

including moving to locations 

within Southeast Asia (SEA).

Through the adoption and use 

of visibility tools, better planning 

can ensue and help address 

the challenges around evolving 

supply chains and the global trade 

landscape.

WHAT DOES THIS MEAN FOR 

GLOBAL SUPPLY CHAINS?

Near shoring, re-shoring, off-
shoring is still the order of the 

day. Through these twists and 

turns on the world stage, the 

fundamental issues, challenges 

– and opportunities that exist 

however have not changed. 

Supply Chain professionals, be 

they shippers, freight forwarders, 

non-vessel owning common 

carriers (NVOCC), suppliers, and

manufacturers still need to weigh 

efficiencies and effectiveness 
and evolve to meet market and

organisational demands.

  

While technologies have 

progressed to offer end-to-end 
transparency for over-the-road

transport, very few providers 

have been able to present 

customers with true ocean freight 

visibility. Moreover, failures within 

ocean freight management have 

compounding effects throughout 
the supply chain. By some 

estimates, as few as 60% of US-

bound ocean freight arrives on 

time. With this lack of certainty, 

there is a need for supply chain 

visibility. Lack of visibility results 

in any number of issues and 

costs, from lost sales, production 

delays, compliance violations and 

increased costs through higher 

detention and demurrage.

THE LEADING BENEFITS OF BETTER VISIBILITY IN OCEAN SHIPPING
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VISIBILITY THROUGH

INTEGRATION 

Thousands of software companies 

exist to improve freight 

management practices. The use 

of a transportation management 

systems, warehouse management 

systems, warehouse execution 

systems, analytics platforms, and 

other systems are the products 

of software companies. Each 

system can benefit from more 
information about shipment 

status. Integrating these existing 

systems with a real-time capable 

tracking platform allows for real-

time access and response to 

issues in freight management.

Moreover, the use of an API 

enables greater visibility through 

the supply chain, enabling 

software users to gain deeper 

insights into what the total 

landed cost of freight will be. This 

has immense value for improving 

customer service, keeping cargo 

spends under control, and

maintaining sustainable operations.

THE OCEAN INSIGHTS 

EDGE

Through the use of machine 

learning, with vessel tracking 

technology,  integration with port 

management systems and ocean 

carriers augmented through human 

intelligence and analysis, Ocean 

Insights provides intelligence to 

shippers, BCOs, NVOCCs and 

Freight Forwarders alike.

CASE STUDY - Hellmann Worldwide 

Logistics

Hellmann's client, an automaker 

was no longer willing to put 

up with conventional tracking 

and tracing (T&T) methods like 

calling forwarders to ask where a 

container was consulting a carrier's 

website where the information was 

unreliable. To provide the client 

with the required service Hellmann 

Worldwide Logistics had to know 

where a shipment was, calculate 

any possible delay, and inform the client 

accordingly.

This led Hellmann to research possible 

container T&T solutions and choose 

Ocean Insights (OI). Hellmann now uses 

Ol's CTT web app to service the client's 

needs by feeding shipment-related data 

into Ol's portal, downloading shipment 

status reports on a daily basis from 

that portal, and feeding the OI status 

report back to Hellmann's transport 

management system (TMS), which is 

connected by API with the client's TMS. 

This way, Hellmann has been able 

to satisfy this client's challenging 

demands for complete supply chain 

transparency.

By utilizing the T&T data from OI, 

Hellmann was able to provide 

two daily updates on all the U.S. 

automaker's in-transit containers 

along with a much more accurate 

ETA based on OI data. This has 

given Hellmann's client much more 

control over a shipment's availability 

and material planning, and enabled 
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proactive action to minimize

unnecessary additional costs.

Valuable time savings 

In addition to all these client 

benefits, the OI tool is bringing 
Hellmann significant time savings. 
"We have to check 70 vessels twice 

a day," says Charles Li. "If we trace 

vessels on carrier websites, it takes 

approximately 5 minutes per vessel. 

That's 11.6 hours a day we're saving. 

And time is money! The savings adds 

up to a very fast R0I that paid off the 
cost of the software in less than a 

month': The CTT web app also helps 

avoid the manual input of data, and 

thus the risk of typos, missing data 

entries, etc. This is particularly crucial 

for this client with their daily average 

of hundreds of ocean shipments in 

hundreds of containers on dozens of 

vessels in transit between APAC and 

the U.S.

Highly accurate data from Ocean 

Insights

Hellmann Logistics has been very 

satisfied with the accuracy of the OI 
data. The well founded shipment data 

is now enabling Hellmann to update 

T&T faster and much more accurately 

than before.

COST AVOIDANCE AND

OPTIMISATION

More than ever, costs are 

under scrutiny by shippers and 

forwarders and when times are as 

challenging as today, shippers and 

service providers are more mindful 

of this and need to be. This brings 

us to the issue of demurrage 

& detention - pain points and 

puzzles that the industry has been 

faced with for a long time.

There are a few drivers of 

demurrage and detention:

The idea behind demurrage and 

detention fees goes back to a 

simple concept.

Additional charges incentivise 

customers to stick to the schedule, 

and load/unload containers as 

quickly as possible. Unfortunately, 

that is only one portion of the 

equation.

If delays occur, drivers may be 

unavailable to pick up freight. 

It’s not only just how quickly 

customers load and unload the 

freight, but it is also whether it 

can be completed safely. During 

the COVID-19 pandemic, we saw 

many origins and destinations 

limit the movement of vehicles 

and workers and therefore 

service providers were not able to 

operate.

Natural disruptions like floods, 
hurricanes, or other issues also 

affect and compound the types 
and possibilities of disruption in 

supply chains. This is a common 

problem. With that in mind, the 

fees themselves have reached a 

point of no return.

According to the Journal of 

Commerce, U.S., demurrage and 

detention fees climbed steeply in 

2014 and anecdotally,  continues 

to do so.

Average penalties levied as part 

of demurrage and detention 

fees increased 90% in 2014 and 

another 86% in 2015. These levels 

settled in 2016, but they rose 30% 

in 2017, keeping costs well above 

the pre-2014 average.

Depending on the volume of 

ocean freight, beneficial cargo 
owners may pay millions annually 

in demurrage and detention 

fees alone. Even among smaller 

customers, such as those moving 

as little as 500 containers per 

year, six-figure totals remain a 
commonality.

The good news is that tools now 

exist for forwarders and BCOs 

alike to help manage some of 

these issues.

TAKE CONTROL OF YOUR 

SUPPLY  CHAIN

Although it is common and maybe 

even inevitable that you may incur 

demurrage and detention for your 

shipments, there are ways you 

can keep this to a minimum within 

your supply chain.

With the advancement of Big 

Data, IoT and other track and 

trace technologies, shippers and 
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service providers like freight 

forwarders and NVOCCs are 

empowered to have real-time 

visibility, all the time. 

Data compiled from the entire 

shipping industry though the 

use of platforms like the one 

Ocean Insights offers,  Ocean-
Insights are at the disposal to 

anyone within the supply chain 

ecosystem. The technology exists 

today to enable stakeholders to 

integrate business operations 

and make informed decisions 

that help drive down costs and 

increase control.

The only question that should 

remain is: “why hasn’t your 

organization seized the 

opportunity to gain better 

visibility and mitigate fees?”.

The case study in this article 

highlights just how leading 

International Freight Forwarder, 

Hellmann Global Logistics, 

implemented a track and trace 

solution and achieved a fast ROI.

There are many other ways 

and examples of how a good 

advanced ocean freight visibility 

tool can help you save thousands 

in detention and demurrage as 

well as provide other benefits 
and savings. Download our 

Whitepaper to find out more and 
start taking control of your supply 

chain today!.

To justify the investment into 

new visibility technologies 

and systems for ocean freight, 

supply chain partners need 

to understand the challenges 

and benefits offered by it. 
Download this white paper 

that explains how to effectively 
manage demurrage and 

detention costs through free 

time optimization:

• Drivers of Demurrage and 

Detention.

 

• Why is it vital for shipping 

lines to charge D&D  and 

for shippers to avoid it?

 

• What Can Shippers Do 

About Demurrage and 

Detention Fees?

Scan Me!
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Headquartered in Germany, 

Ocean Insights is a leading 

ocean supply chain visibility and 

market intelligence provider that 

supplies real-time tracking data 

and market analysis to large 

shippers from a broad range of 

industries, including automotive, 

manufacturing, food & beverage, 

commodity trading, chemical and 

freight forwarding.

We pioneered the combining 

of container liner schedules 

and carriers’ container tracking 

information with neutral AIS 

vessel tracking data. This allows 

our customers to plan and 

monitor operations on a level 

never experienced before.

With a strong IT focus and an 

expert team of data analysts, 

we take pride in supporting our 

customers and showing the 

guiding thread in a field where 
data is often hardly available and 

even less often comparable.
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