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PART 1 FEW WORDS ABOUT US

Logistics runs in our blood

With deep roots in both
transportation and distribution, we
pride ourselves at delivering to our
customers innovative supply chain
solutions and operational
excellence each and every day.
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Being part of the CMA-CGM Group means we can welcome you
to a whole new world of global supply chain capabillities
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with a reputation for best in class profitability -— | ostsme company with solid fundamentals and significant potential
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| 1. Figures as of Q1 2020
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Our Healthcare Expertise is broad and backed by specific capabillities,
a commitment to compliance and patient centricity

We are a global player across healthcare sectors focused on our customers needs

Patient First:
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services and understand the quality
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Medical Device through Control Towers Lab : :
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around the world

CEVA Logistics | Healthcare SERVICES 2020
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Changes in Healthcare and hospital supply chains are
expedited by COVID
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[] CONFIDENTIAL; NOT FOR DISTRIBUTION
Economy "These analyses represent only potential scendsased on discrete data from one point in time. They are not intended asdicfion or forecast, and the situation is chamgdaily"” CEVA

Different economic impacts are possible

V tat least this U zxthe main risk L xstill unlikely
Contained loss - Severe shock, but Significant and perpetually lost Significant and perpetually
can bounce back to prior growth path value growing lost value
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V shape leavesde minimisimpact on One-off damage to economy's Recurring or irreparable damage

the present value of future output supply side (labor, capital, to economy's supply side leads to
productivity) leads to more and perpetually growing loss of
perpetual loss of present value of present value of future output

future output

Source: BCG Center for Macroeconomics analysis
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Different impact by sector, Healthcare relatively resilient

As of 05 June 2020
Order based on TSR & net debt/enterprise value'

TSR performance? Companies with probability of default >15%3
21 Feb 2020 21 Feb 2020 22 May 2020 22 May 2020
- 20 Mar 2020 -05 June 2020 -05 Junye 2020 #hFeh 2020 BjHno- 2 -05 _Jurfe 2020

Semiconductors _ 3% A 0% 0% -

Healthier sectors i 2 5 ooy o 4
Tech Hardware -1% ¥ s 0% 0% - )
Household Products -3% A 0% 0% - 2,
Food/staples Retail -3% A 0% 0% - -é
Health Equipment -4% A 0% 0% —3 3
Materials -5% d 4% 9% Ve §
Software -5% A 9% 8% - g
Retailing -5% A 0% _ A @
Pressured sectors RIS Sapvies o ; 0% == 2 :
Auto ~7% 0% 10% A s
Financials 8% Py 0% 0% o 4 b
Food & Beverage -8% A 0% 0% e 4 %
Capital Goods -8% A 2% 4% A @
Transport 9% A 0% - - - >
Telecom 9% A 0% 8% A =
Media 9% 2 0% b ]
Durable Goods -12% 0% - 5:,,
Utilities A 0% 2 =
Vulnerable sectors Insurance e o 2 5
Real Estate e 0% =» £
Banks A 0% =» f:
Hospitality A 7% A B
Energy P 0% - g
®
Note: As of 05 June 2020; Based on top S&P Global 1200 companies; Sectors are based on GICS definitions; 1. From latest available balance sheet 2. Performance is tracked A Pos. trend >= 2% “‘;n
for two periods, first from 21 February 2020 (before international acceleration of outbreak) to 20 March 2020 (trough of the market) and from 21 February 2020 through 05 => No sig. change &
June 2020 based on median; 3. Implied by 5-year Credit Default Swap based on median Source: S&P Capital |Q; BCG ValueScience® Center; BCG N Neg. trend >= 2% 13 8




Companies already starting to adapt supply chains; three models emerge

Illustrative example for a firm traditionally manufacturing in Asia and selling globally?

Global supply chains Migrated supply chains Regionalized supply chains
Limited footprint changes due to cost Shift manufacturing to new Move closer to end-markets, due to
and access constraints; digital location to reduce geopolitical government restrictions/ incentives
enablement for agility risk exposure

.

©

o Sourcing 9 Manufacturing 9 Distribution

Degree of change

1. Starting point and speed of change will vary significantly between industries, i.e. some industries will start and/or finish within few months, others within the next years
Source: BCG 22

Copyright @ 2020 by Boston Consulting Group. All rights reserved. Updated 9 June 2020 Version 9.1.




Immediate Action | 5 focus areas support more efficient supply chain ops




A central control tower can add complete end-  to-end visibility of the
supply chain, and supplement informed decisions
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during the Covid

1) Preparedness

T Established business continuity program
T Validated vendor and supplies

2) Partnership

T Secured the capacity through airlines partners

T Built process with customers and their suppliers

3) Energency Response

T Completed all contractual agreement on air charter
T Constructed end-to-end temperature protection process

¥ Worked through custom in Shanghai amid massive delay




Feel free to contact us and connect on LinkedIn please!

Follow & (9$YV /LQMNabE, Q

to get the latest news

Axel.Herzhauser@Cevaloqistics.com

Niels.van.Namen@ Cevaloqistics.com

sheng.jie.ni@cevalogistics.com

www.cevalogistics.com




In CEVA Logistics Healthcare we



