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LogiSYM MAGAZINE APRIL 2020 | FROM THE EDITOR

Dear Readers,

As we can now see, Q1 2020 is a complete
ZULWH RT DQG WKDW 4 PD\
same. So what should we make of all this?
Not easy of course. Any prediction is almost
immediately overturned by some new
development that changes everything!

Do we, therefore, accept that it is likely to
be all doom and gloom or can we see some
opportunity emerge from all this!

In March we saw a very fast-evolving series
RI HYHQWY WKDW VHQW WKH
a downward spiral. In the US retrenchments
galore and huge pledges of money to support
the impact. In Europe similar big money
pledges, but with a more tempered approach

to protecting workers and businesses, with
OHVV KDVWH WR %UH VWDT

The big questions of where we are heading,
have not yet been asked. Everyone is now
in defensive mode, trying to sustain some
form of business continuity. As most try to
work from home. This challenge will get

PRUH FRPSOH[ DQG GLfFXOW WR VXVWDLQ

children also at home from the closure of

executed! | am not sure how a BCP will be
of any value at this point? It may help some
but not all and not for the duration.

EH PXFK WKH

| believe that we are moving towards a
mindset of Disaster Recovery Planning
(DRP). Most businesses have seen the
foundation of their activity, just fall through
WKH SRRU

Revenue has dried up, whether deferred
or lost, there is no income. Costs will not
go away unless some action is taken. Cash
EXUQ ZLOO WDNH Rt DQG SDC

%o QrD 10 Fattiv® hBve thNebh¥itlel @ MEWR kind

of Plan — a Business Hibernation Plan (BHP)
followed by a Business Recovery Plan (BRP).

Strange as a BHP may sound, businesses
must consider such a plan if they are to
survive. Clients, Customers and business
partners have all ramped down activity
to near zero. Putting on hold activity,
preserving key assets, capabilites and
networks, will be crucial in readiness for
when business activity re-starts, which is
what a BHP & BRP will be all about.
+DYLQJ

These are the opportunities that we can

VFKRROV DQG ZLWK ERWK SDUHQMWW G FRQVMOURIRD QG LQSXH!

quiet home workspace with limited resources,
will not be easy.

| hear many comments that business did not
prepare well. Their business continuity plans
(BCP) were weak and inadequate. | could
expect such comments from those who may
have never had to develop a BCP or even be
part of the “think tank” BCP team.

to be done as quickly as possible whilst
preservation is still possible.

Meanwhile take care & stay safe!
As usual, | look forward to receiving your

feedback at info@lscms.org and even
publishing an article of yours.

7KLV LV D YHU\ GLTHUHQW VLW XIbaNafb@doWR WKH PDQ\

previous business disruptors, for which
BCPs where somewhat successful if properly

Editor in Chief
i |
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Keep Calm and Carry On was a
motivational poster produced by the
British government in 1939 during
preparations for World War Il. The poster
was intended to raise the morale of the
British public, threatened with widely
predicted mass air attacks on major cities
and | thought | would use this as the title
of my message this month as COVID-19

rents, equipment and labour costs are
heading south and more and more
good people are now ‘available' on the
market - and because of the 'circuit
breaker' which has curtailed the hectic
travel schedules of many, people are
now stuck at home and available to
meet with you, albeit online.

FRQWLQXHV WR DtHFW DOO DOpritiniiesléxigtQ H

On the business front, every organisation

LV EHLQJ DtHFWHG LQ VRPH

form and there are many doomsayers
out there decrying how bad things
are and will be for the rest of the year.
Yes, times are indeed challenging but
sadly | see that many Logistican's,
instead of just buckling down and
moving ahead to leverage the many
opportunities presenting themselves in
these challenging times are instead just
sitting back and waiting. Why, | am not
sure, but instead of being like lemmings
DQG MXPSLQJ Rt D FOLT
prepared supply chain professional will
scan the landscape and with calm and
cautious steps do what is necessary to
not just survive but thrive.

In Singapore, for example, there are
numerous government schemes and
grants to leverage. Coupled to this,

I know of one 3PL whose warehouse

ZY\ RWHUSHR RUIQRJ ZLWK FDUJR
of deferred shipments and because

assets are cheaper, this same 3PL has
GRXEOHG KLV SHHW VL]H DQG
new business because other 3PL's are
unfortunately going out of business.

Whether you end up on top or on the
bottom when it all pans out is up to you.
We hope however that with LogiSYM
and our sister publication CargoNOW,
you get some of the answers you needto

W Kelp o ivatdyahedd. Dot Gur fortnightly

webinars and sign up for LogiSYM
Digital - and Keep Calm and Carry On.

Raymon Krishnan, FALA, FCILT
President

The Logistics & Supply Chain
Management Society

EHFDXVH

SLENHG XS
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| AR NEWS

Cargo boxes well secured using nets and safety harnesses.

Photo Source: https://newsroom.airasia.com/

AirAsia has mounted at least six

AirAsia Philippines CEO Ricky Isla

in its cabin, aside from its belly,
in compliance with standards
provided by relevant authorities,
including the Civil Aviation
Authority of the Philippines and
Airbus.

Boxes of cargo were safely stowed
in  overhead compartments,
as well as on and underneath
passenger seats. Safety harnesses
and nets were installed in the
cabin to secure all cargo.

ORUH VSHFLDO FDUJR SLJ

being arranged as required in
coordination with various private
and public organizations.

Teleport works closely with the
airline arm of AirAsia to serve

FKDUWHUHG FDUJR SLJKWDVY.GNVR$ODQADODIR LV Y LW Drgp Qang Kdited, Jegiatics

since last weekend in support of
emergency response initiatives in
the country.

Transported goods include over
600 boxes of Personal Protective
Equipment amounting to over
3,000 kilograms from Shenzhen,
China. Essential food items,
VXFK DV WURSLFDO
brought to Manila amounting to
nearly 5,000 kilograms from Bali,
Indonesia.

AirAsia has directed its resources
to transporting cargo in view of

travel restrictions following the

enhanced community quarantine

in Luzon, including other parts of
the country.

%0 V K

against COVID-19. We have been
coordinating with our partners to
ensure essential equipment and
supplies reach their destinations,
especially in areas that need
it the most. These equipment
and supplies are increasingly
becoming critical as the demand
for these surges.

ZHUH DOVR

“AirAsia is proud of its digital
logistics team, Teleport, who
are part of the frontlines amidst
this global health crisis and
who ensure that time-sensitive
materials like food and other
products are transported without
delay,” Isla added

AirAsia Philippines’ aircraft have
been maximized to carry cargo

requirements.

For related concerns, Teleport
may be reached at help@teleport.
asia. More information may also
be viewed on teleport.asia.

AirAsia imposes strict standards
for passenger and baggage
carriage in  compliance with
local governments, civil aviation
authorities, global and local
health agencies, including the
World Health Organization.

AirAsia is closely monitoring
this situation and reserves
the right to announce further
policies according to the latest
developments.



Impact of coronavirus pandemic
will continue to have a severe
impact on goods throughput and

the logistical process, particularly
in the coming months.

The coronavirus pandemic led
to highly exceptional conditions

LogiSYM MAGAZINE APRIL 2020

and on how quickly production
and world trade recover”.

Positive notes
There were also positive notes

| MARITIME NEWS

infrastructure, as  well as
scarcity on the market, leading
to the disruption of industrial
production, logistics and society
as a whole.

GXULQJ WKH %UVW TXDUWHU &RQWDLQHU

throughput more or less matched
the level in the same period

LQ WKH %UVW TXDUWH UastiR year. Biamia$¥ Kthroughput

severe  worldwide  disruption
of production processes and
logistical chains. Closed factories,
stricter border controls and
restrictions on personal freedom
of movement have disrupted
society around the globe. This
unprecedented  situation and

also continued to grow. In the

meantime, major investment
projects are continuing as
planned. They include the

construction of the Container
Exchange Route, the Theemsweg
Route and port infrastructure
for the production location of

WKH FRQVHTXHQFHYV D UGrhoothid-makey LnQodent.

international trade hubs such
as the port of Rotterdam.

TKURXJKSXW LQ WKH

was 112.4 million tonnes, 9.3%
down on the same period last
year. It should be pointed out that
volumes in container handling,

Vital links

%d hEVROt af RBttdrdaim WButhority,

the Harbour Master division
and all the companies operating
in the port industrial complex
have the same two priorities:

/1* DQG ELRIXHOV G XU Lggdplé's knealtt &Y WWiaintaining

quarter of 2019 were at record
highs.

Allard Castelein, CEO of the Port
of Rotterdam Authority: “We are
facing unprecedented disruptions
and the port of Rotterdam, as a
vital process, intends to continue
contributing to society. The impact
of a decline in demand due to the
corona crisis will become clear
from April onwards. A 10 to 20%
drop in throughput volume on an
annual basis would seem to be
very likely. This will depend on how
long the measures remain in place

port operations. In order to keep
Dutch society running, the Dutch

TKURXJKSXW LQ WKH % UVW
2020

,Q WKH %UVW WKUHH PF
2020, throughput in the port of

Rotterdam amounted to 112.4

million tonnes. That is 9.3% less

WKDQ LQ WKH %UVW TXDUW
Falling throughput was seen

mainly in the coal, crude oil and

oil products segments. There was

an increase in the throughput of

iron ore, biomass, LNG and other

liquid bulk.

Dry bulk

The throughput of dry bulk in the

% UVW TXDUWHU DPRXQWH
million tonnes. That is 14% less

than in the same quarter in 2019.

There was a substantial decrease

of almost 3 million tonnes in the
throughput of coal (-39.6%). The

JRYHUQPHQW KDV L GH®RamkgasbnGor thisiws that less

processes that are vital to achieve
these priorities.

The Port of Rotterdam Authority
and the port business community
are extremely grateful to the
government in this respect.
Shipping handling, the related
logistical processes and industrial
production are of vital importance.
If any single link in this chain fails,
the result will be congestion in
the port and in the surrounding

power was generated from coal
in Germany and the Netherlands.
More electricity was generated
from gas and wind because of the
low gas price and large amounts
of wind energy due to favourable
weather conditions.

Ore throughput rose by 15.7%
(920K tonnes). Steel companies
purchased more stocks in the
past quarter than last year, while
production did not increase.
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Other dry bulk decreased by 21%
(-694K tonnes) due to postponed
construction projects and the
supplies of sand and building
materials needed for those
projects. There was also a decline

| MARITIME NEWS

bulk rose by 710K tonnes (9.3%).
This consisted primarily of an
increase in chemical products and
biodiesels. The port of Rotterdam
is increasingly becoming a central
logistical location in Europe for
these products, with both imports

LQ WKH SRZ RI PLQHUD QM kxpolts kd othed Eibpean

quarter due to declining industrial
production in Germany.

Biomass throughput rose by
106%. This doubling was caused
by the increase in the use of
biomass in the Amer 9 power
station in Geertruidenberg to
between 80 and 90%.

Liquid bulk

In wet bulk, the throughput of

oil products fell by 32.8%. Once
again, there was a sharp fall in
the trading of fuel oil between

Russia and  Singapore, for
which Rotterdam has been the
throughput location in recent

years. Instead, much of the fuel
oil went directly from Russia to

countries.

Containers

Container throughput in tonnes
was almost the same (-0.3% in
tonnes, -4.7% in TEUs) as in the
same period last year - which was
a record quarter for containers
at the time (+5.9% in tonnes,
+7.3% in TEUS). There was arise in
deep-sea and feeder containers,
ZKLOH VKRUW VHD
The underlying causes were
the weaker economy in Europe
during the last six months and
stagnating world trade due to
WUDGH FRQSLFWV 7KH
corona crisis was apparent to only

a limited extent in late March as

D

WKH 8QLWHG 6WDWHYV | RifterithE par@al IQcBdownikthere in

throughput of LNG also declined.
In the area of the throughput of

diesel for export, this was caused
by the increase in local use for
seagoing vessels in response to
the new IMO rules on emissions
from ship engines.

7KH LQFRPLQJ SRZ RI
declined by 8% in the past quarter.
Stocks built up last year were used
for production in the past quarter.
The throughput of crude oil
increased by 18% to more than 2
million tonnes with, in particular,
more LNG going to the European
gas network. More gas was used
for electricity production because
of the low gas price.

The throughput of other wet

February. Seagoing vessels take
IRXU WR
the journey, which means that the

The throughput of other break
bulk was slightly lower (-3.2%) as a
result of the economic downturn.

Impact analysis and outlook

The sharp downturn in the global
economy caused by the corona
pandemic will also have a major
impact on the port of Rotterdam.
The impact of a decline in
demand due to the corona crisis
will become clear from April
onwards. A 10 to 20% drop in
throughput volume on an annual
basis would seem to be very likely.
This will depend on how long the
measures remain in place and on
how quickly production and world
trade recover.

IHOO RT E\

In the container segment,
capacity between Asia and Europe
is being cut by approximately 25%
in response to the reduction in
dem&D FAV trRnispdftk Ahis will
also be clearly seen in the port of
Rotterdam in the coming quarter.

IDOO LQ JRRGV SRZVS5IRRP WKIDEBE LV GLUHFWO)

by a decline in economic activity
in Europe and volumes will be

%YH ZHHNV WWRLIJERMSEHQWHO\ ORZHU LQ W

has long as the lockdown in

HTHFW LQ 5SRWWHUGDP LlvatidRseduntiie©dahtiki@sy L O

later. The volume of containers
from Asia was 2.8% lower than in

7KH $RZ RI LURQ RUH DQG

WKH %UVW TXDUWHU RIthe German steel industry will

BreeK Uk RLO

RoRo throughput was 7.3% down
RQ WKH
As a result of the coronavirus
outbreak, fewer people and goods
were transported between the
United Kingdom and Rotterdam
in March 2020. It should also be
noted that throughput in March

2019 was at a record level due to
hoarding in the run-up to Brexit,

which seemed imminent at the
time.

% UVW TXDUWHU RI

decrease in response to falling
demand from the automotive and
construction industries.

ODVW \HDU

The decline in the use of oil
products for transport will reduce
the need for crude oil supplies.

However, volatility in the oll
market can lead to higher trade
SRZV



Agility teams up with Chapman Freeborn Airchartering to deliver CT scan and MRI machines to Malé, Maldives

Agility, a leading global logistics
provider, recently teamed with

Chapman Freeborn Airchartering

to deliver CT scan and MRI
machines to Malé, capital of the
Maldives.

The Ministry of Health in Maldives
ordered approximately 41 tons
of cargo consisting of MRI, CT
scan machines and other health
equipment for distribution to

LogiSYM MAGAZINE APRIL 2020 |

COVID-19 outbreak.

Agility worked with Chapman
Freeborn and chartered a B747
freighter from Al Maktoum
International Airport in Dubai.
Using B747 aircraft provided
VLIQL%FDQW FRVW
compared with alternatives such
as the Antonov Anl24 or the
smaller llyushin [1I-76 aircraft,
which would have required three

IRXU GLTHUHQW KRVSLWDHSDDBDWRV S LWKW V

chain of islands and atolls that
make up the nation.

Agility airlifted the cargo into
Dubai from various locations in
the USA, China, France, Japan and
India. The seamless movement
of more than 287 pieces from
% YH FRXQWULHYV
a challenge, especially when
DYDLODELOLW\ RI
became limited due to the

Satish Lakkaraju, Chief
&RPPHUFLDO 2fFHU
India, said: “From the countries of
origin, to the consolidation pointin

VDYLQJV

LOGISTICS NEWS

Dubai team and our trusted global
partner, Chapman Freeborn, for
expertly handling all challenges
that arose. The timely execution of
this shipment is another example
of Agility’s commitment towards
patient safety.”

ZKHQ
Vikas  Chaturvedi,
Freeborn’'s Dubai Commercial
Manager-Cargo, said:  “Once
again we're very proud to have
successfully executed another
FKDUWHU SLJKW WR
behalf of Agility. Transporting

Chapman

R this $iybe wt Wedical equipment

on short notice requires careful
planning and close attention to

'"XEDL DQG WR WKH % Q Ddétat @ \stite Qi Vg Lt @lobal

in Male, we were pleased to have
such talented people working on

L Q W Rhis'gidb& projetD We knew how

vitally important this equipment

S L J Kisvty' thB Qe@lth\oSther people in

the Maldives. We thank our Agility

aviation professionals working
with  Agility and Chapman
Freeborn. We want to thank our
partners and colleagues Afsar
Ali and Ayshil Chandra for their
valuable support.”
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Deeply concerned with the
potential impact of the COVID-19
outbreak on ASEAN cooperation
in food, agriculture and forestry
and the disruption of the food
supply chain in the region, the
ASEAN Ministers on Agriculture
and Forestry (AMAF) issued a Joint
6WDWHPHQW RQ
commitment to ensure food
security, food safety and nutrition
in the region during this outbreak.

The current AMAF Chair Dato
Ali Apong, Minister of Primary
Resources and  Tourism  of
Brunei Darussalam, expressed
his appreciation to his AMAF
counterparts for their cooperation

and collaboration.

| SUPPLY CHAIN NEWS

travel and supply chain markets
will have potential risks on the
availability and prices of food and
agriculture produce in the region
depending on the duration of
the outbreak and the severity of
containment measures needed.

implement necessary measures,
projects and programmes at
the national level to meet the
immediate food needs of the
ASEAN population, particularly
the vulnerable groups in the
society. Further, they highlighted

7TKHUH ZLOO EH LPPHGIhB Wdéd Hot Hdost AMS’ social

$ S U L @sultiidd fronP LsQch measures

adopted by several countries, and
these measures will also have

protection programmes for
smallholder farmers, and Micro,
Small and Medium Enterprises

ORQJ WHUP HTHFWYV R Qto Ihdrddsé& ¥oadvwixdiuketion and

and livelihood, including the
ASEAN economy on a broader
scale.

THE AMAF pledged, among
others, to minimise disruptions
in regional food supply chains by
working closely together to ensure
that markets are kept open and

+H DfUPHG WKDW $6 (thhspafthtiorOof agricultural and

continue working to ensure the

VXVWDLQDEOH VXSSO\

safe and nutritious food that meet
the dietary requirement of ASEAN
populations during and after the
outbreak of the COVID-19.

While it is too early to assess
the full impact of COVID-19, the
pandemic-related disruptions on

food products are facilitated. They
dsb stressddltheQilportance of
reducing excessive price volatility
particularly price spikes, ensuring
adequate emergency food and
reserves and providing timely and
accurate market information.

The ministers urged the ASEAN
Member  States (AMS) to

ensure food security in the region.

Mitigating  the  impact  of
COVID-19 essentially needs
assessment study to determine
WKH HtHFWLYHQHVYV
measures on food security and
livelihood.

The AMS are discussing a study
focusing on the challenges
and solutions undertaken by
each ASEAN Member State
to reduce disruptions in food
and agriculture trade before,
during and after the COVID-19
outbreak. The study will provide
recommendations and advice to
all AMS on how to address these

FKDOOHQJHV HTfHFWLYHO\

R
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The ultimate goal of every

BUSINESSES NEED

FRPSDQ\ LV WR JHQHU D DAFA BRGCESSINGHOOLS

selling products in the best way
possible. For most businesses,
this means selling the largest
volumes possible through the
appropriate channels.

However, as competition
increases and external factors
like trade wars and pandemics
impact the economy, it is no
longer sustainable to solely
IRFXV RQ VDOHV WR
Put simply, companies can no

Running a company requires

OHDGHUV WR IRFXV RQ P®IQHFWEUBQAMFWY SUR % W

tasks. However, one of the most
important is managing inventory.
For a company to succeed, the
inventory strategy must align with
the overall corporate vision of the
organisation. Even seemingly
small inventory management
decisions can have a profound

J H @nid Ud-wddhifdJ Rgadl/ across

the rest of the business.

ORQJHU DtRUG WR LIJQRUH WKH FRVW

perspective of the business.

As the trend towards digitalisation
becomes more  mainstream,
advanced technology is becoming
more accessible than ever before.
As a result, businesses are
presented with a host of new tools
and technologies that can be
utilised to minimise supply chain
Ccosts.

Surprisingly, companies are still
overly reliant on simplistic data
processing tools to manage their
inventory. Many  businesses,
including large multinationals,
are underpinned by spreadsheets.
However, in the context of
inventory  management,  this
outdated data processing tool is
typically the main cause of excess
and obsolete stocks, missed sales

INTUITIVE

| E-COMMERCE AND TECHNOLOGY NEWS

and wasted time. All these factors
have an adverse impact on a
FRPSDQLHV
and on the bottom line which

,Q RXU %HOG
often the default tool for every
bit of analysis required. Trying to
manage inventory this way can
quickly become a very complex
and long-winded exercise. In a
situation where demand or supply
can quickly change or where
transfers between locations need
to be suggested based on complex
business rules, spreadsheets lack

WKH SH[LELOLW\ DQG UHVS

to support these processes. After
all, how can company processes
remain sustainable when the
spreadsheets in question have to
be partially re-invented every time

a change occurs?

Furthermore, a spreadsheet is
only as accurate as the person

%QDQFLDO V\

VSUHDGVK
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who created it. What happens
when this person changes roles
or leaves the company? Will their
replacement be able to decipher
the cryptic formulas which have
been developed over the years?

The reality of Excel spreadsheets
is that every sheet becomes
bespoke and companies become
dependentonwhoever createdthe

document. Besides that, wouldn'’t

it be nice if you could capture
and retain the knowledge of your

talented employees and integrate

that to continually advance your

inventory processes?

,1&5(%$6( 352),76

| E-COMMERCE AND TECHNOLOGY NEWS

60LP LV D

platftorm  that  automatically

Z R U N S REUrBdirore;l Q companies  in

Singapore can apply for the

QRWL%HV XVHUV ZKHQ [E@eipiéé! PDEeldgiGevit Grant

extra attention. It is also equipped
with  a customised reporting
dashboard to give real-time
insights on key metrics.

Factoring in the impact of
demand volatility, seasonality,
trends, product life-cycles, supply
and demand uncertainty, logistic
constraints, productintroductions,

inventory transitions, promotional

strategies, and excess, Slim4
calculates the optimal amount
of inventory and safety stock
required to meet your customers’

., 7+ 6/, @Egpectations.

*LYHQ WKH LPSDFW RQ Reé#artlldssQ DD F lcBa@ges  in

stability and growth of a business,
HtHFWLYH
inventory should be considered a
high priority by leadership teams.
However, to control, monitor and
optimise inventory, businesses
need state-of-the-art inventory

personnel, Slim4 supports

P D QD JH P He@Mpany cbnitinuity by capturing

and maintaining knowledge from
employees. As a result, inventory
processes can be standardised to
ensure they remain robust.

WRROV WKDW RTHU WKHRISKHREE RQDOLW\ WR

support strategic decision making

DQG ERRVW SUR% WD ELQnvé8ting in new software can

With our advanced inventory
optimisation  solutions, Slim4,
you can translate your business
strategy into focused tactical and
operational inventory decisions
and thus ensure: the right
inventory, at the right place, at the
right time.

Through utilising statistical
algorithms developed through
HIWHQVLYH
Slim4 automates the nearly
impossible task of managing
hundreds, thousands or even
millions of items across multiple
warehouses simultaneously.

be a huge leap of faith for some

companies. There are some
known risks associated with
purchasing and implementing

software such as underestimating
the implementation times and
costs.

Having 26 years of experience
and a team of more than 300
HI[SHUWYV DFURVYV

Slimstock completes over 100

V FLHQW L %irfiplemertatidad withih budget

and time every year. With more
than 1000 customers and a
high retention rate of 96%, we

(EDG) by Enterprise Singapore.
This grant helps Singapore-based
companies (SMEs and Non-SMES)
to grow and accelerate their
digital transformation.

With its ability to reduce cost

DQG WKHUHIRUH LQFUHD\
60LP RTHUV D VROLG IR>
to digitalise your inventory

processes while simultaneously
eliminating your supply chain

pain points.

Visit  https://www.slimstock.com/
for more information on how
Slim4 can help you to strike the
balance between working capital,
operational costs and the optimal
service level.

AUTHOR:
Erik de Witte

As operations director of Slimstock

South East Asia and with almost 10
years of experience in the business,
Erik de Witte is familiar with all inns

R 1 F 8¢ 041§ ¢f PYS R optimisation.

As he worked in Europe, North-
$PHULFD DQG $VLD 3DFLTF
experienced change management

within supply chain management

in all kinds of industries and

DUH FRQ%GHQW wWkKDW TRMkaMil eRed Businggges to

investment will be achieved within
ayear.

complex multinationals.
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The daily news shows us how
the coronavirus outbreak is
DTHFWLQJ
and disrupting manufacturing
operations through orchestrated
lockdowns by governments in
more and more countries.

have been
frequency  of

airlines
their

Initially
reducing

SLIJKWV DV SDVVHQJHU

However, air travel will soon come
to a total standstill as countries
are closing their borders.

As most air cargo today goes via
passenger airlines, this will hereby
eliminate an essential mode of
transport: air. This limits cargo
movements to land and seal/river
transport only, increasing supply

JOREDO VXSSO\

| COVID-19: HOW TO MITIGATE THE IMPACT ON YOUR SUPPLY CHAIN?

chain lead-times for various
supply chains.

FKDLQV
,Q RUGHU WR JHW
the streets into their houses,
governments have been
restricting manufacturing

operations to the production of
essential items only.

S HEh B QsGeXddtly Gin essential
item? Food, cosmetics, home care
products, pharmaceuticals? As
global supply chain networks are
highly interlinked today, what is
now not considered as essential
will pop-up just in a matter of days
as essential when production of
your so-called essential items
is halted because of a broken
machine part, disruption of

As global supply chain
networks are highly
interlinked today, what is now
not considered as essential
will pop-up just in a matter

of days as essential when
production of your so-called
essential items is halted
because of a broken machine
part, disruption of supplier,

or disruption of the supplier

of your supplier.

supplier, or disruption of the
supplier of your supplier.

STHésS O HestriRtion list are

evidently unsustainable. Some
governments in order to protect
WKHLU RZQ FRXQWU\
are now even limiting export of
various goods, resulting in direct
shortages of basic (supermarket)
commodities in several countries
that are highly dependent on
imports like in Indonesia and the
Philippines.

When governments are limiting
production and exports, prices
are only going one direction: up!

Hence, as manufacturers are
faced by orchestrated lockdowns

this  disrupts their sourcing,
manufacturing operations,
export, and local distribution.
What resilience strategies
are left when your capacity is
FXW SH[LELOLW\ LV
transparency through fast

changing government regulation
is gone?

Important mitigation strategies
duringthe coronacrisisare control,
coherence, and coordination. It is
important to be in full control of
the supply chain during this crisis.
Solid supply chain processes and
capabilities are key enablers to be
in control during this crisis.

Coherence of the supply chain,
holding it together to form a
whole, is pivotal during supply
chain disruptions that might put
a lot of pressure on the supply

QHH

UHPF

FKDLQ SDUWQHUV DQG VWD

Coherence is enhanced
through meaning, direction and
understanding during the worst
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E\ &URVYV
)XQFWLRQDO®
7HDP

ORQLWRULQJ1. Supply

Resilient

© 2020 LBB Internationl

times of the corona crisis. In terms
of coordination, three levels are
GLTHUHQWLDWHG

. Own
establish a
mitigation (response) team
with representatives from key
departments that are critical
during this crisis, such as
purchasing, production, logistics/
supply chain, and sales. Supply
chain decisions will be made by
this response team.

Organisation:
cross-function

. Vertical Collaboration:
collaboration with your suppliers,

service providers, and customers.
This covers those managed
process links (supply chain links
that are most important for

your company and should be
integrated and managed well) of

SOHUWLFDO [
+RUL]RQWDO
&ROODERUD

Supply

&KDLQ ,PSDRW
$VVHVVPHQ

Chain

([SORLW

WLRQ

customers (that caused and/or
DUH DTHFWHG E\ GLVUX®Wlisk@idhs) on a matrix based
on disruption probability (low/
high) and consequences (light/
FROODERUDWLRQ EHW Zddue®). T ihphotids3assment is

. Horizontal Collaboration:

supply chains when cooperating
with  competitors and non-
competitors, leveraging lobbying
with governments, asset-sharing
(machines, tools, equipment,
warehouse, transport), inventory
sharing (raw materials and spare
parts), and joint purchasing (to
limit escalation of prices).

What are supply chain tactics
for resilience during the corona
crisis? | propose the following
supply chain mitigation cycle:

67(3 & 6833/< &+$,1
$66(660(17

%UVW DQG VHFRQG W L HAsuppyBcRanlirhpder ags€sSnent

2. Supply
QG &KDLQ
SHGHVLJQ

maps possible supply chain issues

an important basis for a possible
supply chain redesign.

67(3 A 6833/< &+$,1 5('(6,*1

Vulnerability is
simplifying (=

reduced through

shortening) the
supply chain  structure and
establishing control measures
in the supply chain for the most

critical supply chain issues
mapped during the supply chain

impact assessment (step 1).

, 0 A&Bké&rability can be avoided or
highly reduced through in (parts
of) the supply chain by owning/
controlling critical assets in a



LogiSYM MAGAZINE APRIL 2020

| COVID-19: HOW TO MITIGATE THE IMPACT ON YOUR SUPPLY CHAIN?

Vertical and horizontal
collaboration could provide
useful mitigation tactics in
better controlling supply
chains during the corona

Crisis.

supply chain. Identify which
critical assets you would like to
control.

67(3 0

governments, asset-sharing
(machines, tools, equipment,
warehouse, transport), inventory
sharing (raw materials and spare
parts), and joint purchasing (to

(;3/2,7 9(57,&%$/ d$rit escalation of prices).

+25,=217%/ &2//1$%25%$7,21

Vertical and horizontal
collaboration could provide
useful mitigation tactics in better
controlling supply chains during
the corona crisis. This is useful
for leveraging lobbying with

ODUFR 7LHPDQ WKH LV WKH

Setup a joint control tower team
with  supply chain partners
(vertical collaboration) and
companies in other supply chains
(horizontal  collaboration)  for
assets which you would like to
control (step 2). This can be for

Prof Dr. Marco Tieman

example a critical supplier of raw
materials, distribution centre, or
depot in a port.

67(3 6 021,725,1* %<
)81&7,21%/ 7($0

Monitoring is
measuring key
performance indicators (in
particularly  time-cost-variability
related), control towers, as well as
scanning of the latest government
directives of countries where
\RXU % UVW
and customers that are part of
your managed process links are

achieved by
supply chain

&5266

VHFRQG WLHL

ORFDWHG $Q\ UHG SDJV ZlI

the mitigation team to go back to
step 1.

In these uncertain times we
hope that these supply chain
strategies & tactics are helping
you navigating through this
unprecedented crisis. In case you
need help or have any questions,
please do not hesitate to contact
us.

JRXQGHU DQG &KLHI ([HFXWLYH 23fFHU

LBB International

IRXQGHU DQG &KLHI ([HFEXWLYH 2%fFHU RI /%%
UHVHDUFK %UP ZLWK RiFHV LQ 7KH 1HWKHUODQGVY O0ODOD\VLD DQG ,QGRQHVLD

private sector on supply chain analysis, supply chain design, and market research. He is a full professor with Help University in

Malaysia, teaching supply chain management at MBA and DBA level and conducting research in this area. He is also a Research

Fellow with the University of Malaya Halal Research Centre in Malaysia, conducting research in the area of halal purchasing, halal

supply chain management, and halal risk & reputation management. He has a MSc. In Industrial Engineering & Management

Science from the Twente University (the Netherlands) and a PhD in Business Management from UiTM (Malaysia). In his free
time, he enjoys walking, sailing, and jazz music. He lives since 2003 in Malaysia.
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A week ago, the WHO reported

FRQ%UPHG &RYLG

and 8,000 mortalities. Last week
the world especially in Europe
and the US were still coming to
terms with the pandemic and how
to best try to deal with it as cases
were starting to go up. Seven
days later, the numbers have
jumped up to more than 450,000
FRQ%UPHG FDVHV
deaths.

:KDW LV GLTHUHQW
week’s time is that Covid-19 has
QRZ DOVR WDNHQ D
other countries. Where the focus
was a week ago on Italy and Spain,
the attention has now shifted to

other European countries who see

WKHLU XSWDNH FXUYH

cases shoot up and with it, daily
increasing mortality rates. In the
US, Covid-19 is also spreading
fast across states such as New
York and California. New York City
alone is home to one third of all
cases in the US.

| COVID-19 AND GLOBAL SUPPLY CHAIN IMPACT

What makes the US stand out

ZKHWKHU LWV HQRXJK WHF

DJIJBPDLWVWW WKH RWKHU QlkéezZgahic Boréh#ing HaGross the

countries is the mere size of the
country and the impact Covid-19
is making in just one week’s time.

The US has the largest and
arguably the most sophisticated
economy in the world. Despite
all this, Covid-19 is causing

D Qi@creasing havoc in a country with

the most expensive healthcare
system in the world. The US

L @cororhyisl é@@min®to a standstill

and economists forecast a GDP

%o WEClineloD vidse R&p 25% in this

quarter alone.

The unemployment rate is
expected to surge to double
digips WitRiQ BaodtRsH The share-
markets are highly volatile as
investors look for direction.
Trump’s administration is trying
to throw money at the problem
with a 2 Trillion dollar stimulus
package, that’s 2,000 billion USD.
In the days ahead we will learn

The business impact is bigger
than huge. The disruption to
society and business most of
us have never experienced
before in our lifetime. Many
companies have almost
stopped trading as people

are in lockdown at home and
manufacturing lines have
come to a standstill.

FRXQWU\
starts taking a hold.

DV WKH %QDQF

In the meantime, the focus in
many countries including the US is
on trying to save lives. For those
FRXQWULHYV DOUHDG\ EDGC(
the focus is on providing medical
care to those in need. In many of
these countries there is a severe
shortage of hospital supplies and
respiratory equipment. In Spain,
hospital workers are getting
training in how to turn garbage
bags into medical gowns.

A lock-down is now being enforced
in most countries across Europe
and North America. As other less
DtHFWHG FRXQWULHV VWI
the statistics in how Covid-19
develops with its typical infection
and uptake curve, they are taking
preventative measures and going
into  lock-down much sooner.
India joined that group of nations
yesterday as a complete and full
lock-down commenced across the
entire nation of 1.3 Billion people.
The world seems to be coming to
a complete standstill.

BUSINESS IMPACT

The business impact is bigger
than huge. The disruption to
society and business most of us
have never experienced before
in our lifetime. Many companies
have almost stopped trading as
people are in lockdown at home
and manufacturing lines have
come to a standstill. Companies
in the airline sector, the
conferencing and hotel sector, the
manufacturing sector, the retall
sector, the hospitality industry
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such as restaurants and bars.
The impact is unprecedented. In
DQ HTRUW WR
companies especially in countries

IMPACT ON KEY SECTORS

FXUE R\$pokeViastPiz€k\about the 3

key sectors which need support

ZLWK PRUH SH[LEOH O D HrRtKel¢on®rg &&eksxatHnonths.

shedding jobs. People are being
made redundant or asked to take
unpaid leave. Currently, up to
20% of jobs in many companies
are being let go.

This is also visible in the US
where the unemployment rate
is expected to go up from 3.5% to
double digit in the coming weeks.
The same is happening elsewhere.
In Europe, with tighter labour
laws the shedding of jobs will take
longer but has also started.

With  growing  numbers  of
people around the world in the
foreseeable future being jobless
the question is what impact
this will have on demand for
products and services in the
immediate term. Surely, this will

The impact on key critical sectors
couldn't be much bigger. The
utilities sector including water
supply and energy needs is still
holding up.

The most immediate sector
facing shortages at patient
level is the medical supply and
pharmaceutical sector. Countries

EDGO\ HTHFWHG VXFK

Spain have a chronic shortage
of medical supplies such as
sterilisation and PPE equipment.
This shortage is also starting to
increase in other countries such
as the US.

The food industry is also
heavily impacted especially in
countries heavily dependent on
the importation of fresh and

VHW Rt D IXUWKHU YLFLfRoX&sse&dRfBEZ DrbeSe include

spiral of the economy unless

countries such as Singapore and

RTVHW VRPHKRZ E\ JRYbudi@B Hop¥s the Middle East

intervention we spoke about in
last week’s edition.

According to one survey by the

such as Saudi Arabia, and the UAE.

As countries close their borders to
each other it will become more

COVID-19 AND GLOBAL SUPPLY CHAIN IMPACT

DOMESTIC POLITICAL
PROTECTION

What has also become a huge
problem is the severe shortage
of respiratory equipment to help

HtHFWHG SDWLHQWYV LQ WI

care units to breath. The US has
initiated an old law called the

Defence Production Act from 1953

related to the Korean war in which

the government is authorised to

order companies to completely

control their business and supply

chain.

DV ,WDO\ DQG

One such example is Philips
Healthcare which manufactures

respiratory machines in the

US for global supply. The CEO
of Philips, Frans van Houten
expressed his concern the
company would be ordered by

the US government under this

Act to release its full production

for domestic US demand and no
longer be able to supply global

customers  elsewhere. These
concerns are echoed across the
medical industry. Broad powers

over U.S. factories brought in
by President Donald Trump
could fuel protectionism and

DQG PRUH GLTIFXOW W RjebtpartizeCthe VEWppGdt critical

European Commission dated between nations. PHGLFDO HTXLSPHQW WR
March 19th amongst business coronavirus pandemic globally.

leaders across the EU, most Although  supermarkets and

business leaders are concerned especially home delivery

about the impact of Covid-19 on companies have seen record RESPIRATORY MASK SHORTAGE

current demand for their products
and the risks to their supply chain.

When asked about their concerns
for the foreseeable future most
companies have big concerns
DERXW WKH
their companies, on jobs, and
continued disruption to critical
supply chains.

revenue over the past weeks, this
could reduce if stocks of product
in the supply chains are no longer
moving from growers and food
manufacturers to supermarkets.
This would further fuel concerns

%0 Q D Q F L DdD pebptesand-fevhili®s@round the

world adding to that of concerns
about the virus itself and the
% QDQFLDO LPSDFW
bringing.

A number of US automakers have
started to design and manufacture

provisional respiratory masks to

assist in the acute shortage of
respiratory masks and machines
in the US and around the world.
Ford Motors is working with
GE Healthcare and 3M to make
NsKitaddrs lad Rrdilet®s. They
were also testing protection
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masks. General Motors has started
work with Ventec Life Systems
to help increase production of
ventilators. Fiat Chrysler also
announced it would make as
many as 1 million protective face
masks a week which it would
donate to hospitals and medical
SHUVRQQHO
it was in discussions with Tesla to
try to solve the “ventilator supply
FKDOOHQJH +RZHYHU
will all take time to ramp up at

a time where there is an acute
shortage not just in the US but
also in more and more other
countries across the world.

GOVERNMENT FINANCIAL
ASSISTANCE PROGRAMS

J)DPLOLHV QHHG
right now to keep their heads
above the water. Everyone around
the world is already struggling
with the emotional stress of
dealing with Covid-19. The

around jobs and money will only
make matters worse.

In the US, congress approved
today a 2,000 Billion USD stimulus

package  which includes 250
billion in assistance to families

across the US. Families can
apply for up to 3,000 dollars in

immediate assistance.

In  Germany today, political
parties were united in agreeing

to 1,000 Billion Euro to support

companies with loans and credit

eS HIV theH WIR B8/ Johnson’s
government announced late last

week that the UK government

would fund up to 80% of salaries

of those made redundant. In the

days and weeks ahead, other
countries will probably follow

these examples to ensure their

economies also don't go into
complete meltdown.

%0 Q D Q Peedsiov Xi® SHRUMW30's that
%0 Q D Q F LtbeOdays\WhereXa@axtvry services

JRYHUQPHQW
packages need to be provided
quickly and they need to make a

COVID-19 AND GLOBAL SUPPLY CHAIN IMPACT

SUPPLY CHAIN IMPACT

From the above it is clear that the

supply chain can make a clear
GLTHUHQFH WR HQVXUH
getting from manufacturing to

there where it is needed. This
relates to the supply chain for

OHGWURQLFQ AR GeQDMHED O UHV F X FedBd FN{plled XsS much as

it does to the supply chain for
agricultural products and food.

SUPPLY DISRUPTION TO
MEDICAL SUPPLIES AND
PHARMACEUTICALS

The key point is that most medical

supplies, medical equipment
and pharmaceutical products
are manufactured in factories

servicing whole parts of the world
not one country. Long gone are

only the domestic demand in one
single country. In the context of

UHDO LPSDFW WR KDYH D@ADULE D fi$TddEsig some
,Q WKH YDULRXYV % QD Q Fre& thaldudge¥ Light WowRr Y H U
% QDQFLDO LPSDFW DQ @e a3t-100 WwapsLvig \Wdve seen

that the US typically moves swiftly
in these situations on providing
% QDQFLDO
countries in the EU typically take
much longer.

On the demand side, the demand
for medical supplies, equipment

VWLP X0 XVand phErkhateuiicdls has been

up dramatically as hospitals and
clinics try to deal with the severity

S
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of dealing with COVID-19.

Governments and hospitals in
recent days and weeks have tried
to scramble for supplies from
anywhere. This panic buying can
best be compared to panic buying
of food in the supermarket. The

products, manufacturing actually
has to increase and fast.

Secondly, most products around
the world are transported
between countries using trucks,
boats or planes. Borders started
shutting down between countries

COVID-19 AND GLOBAL SUPPLY CHAIN IMPACT

belly freight. Many people didn't

UHDOL]H WKH LPSDFW RI

as they were more concerned
about the passenger impact and
reducing the network costs of

S\LQJ SODQHV ZLWKRXW SD

Fourth, certain governments

HtTHFW E\ LWVHOI| OHD G \Z K\.FF K. R/R\HBBULWW WG D T H F W hagel Wstaie@ H bigoking  the

shortage of product and some
time is needed to resupply. This
panic buying of medical products
is still ongoing and distorting
whole global supply chains.

As this demand surges, supply
has actually been decreasing
over the past weeks for a number
of additional factors.

First of all, on the supply side,
manufacturing globally gradually
went down starting with the
world’s factory China.

$V FRXQWULHV JRW
the disease and people went into
lock down manufacturing supply

went down also. It has only been
in recent days that companies
realize that to meet the growing

demand for critical medical

result, automotive, electronic and
retail goods got stuck in transport
containers around the world
which meant these containers
couldn't be used for other
products. In technical terms this
is called “repositioning” which has
been a real challenge to manage
to get containers there where
they are needed to move critical
products.

In turn, more and more product
shortages created “urgent” order
requests which started shipping
as airfreight and this only made
D the F &itfreight Zarol&m bigger
based on a shortage of capacity.

As airlines started reducing their
SLIKWV
went down also as most air cargo
travels onboard passenger jets as

As the virus spreads also to
developing countries these
types of restrictions will for
sure impact badly needed
supplies to the world’s poorest
victims of the pandemic in
countries across Africa and

South America.

export of certain medical and
pharmaceutical products.
Examples include the US
government using the Defense
Production Act, however there are
many other examples also. India,
earlier in the month put curbs on
the export of drug related API
products to make pharmaceutical
drugs.

India is a major exporter
of APl products. India’s top
pharmaceuticals export group
(Pharmexcil) said an Indian
government curb on some
drug exports as the coronavirus
outbreak spreads will cause
panic in other countries and will
“severely impact” businesses in

DLUIUHLJKW Fhejsg&orFDSDFLW)\

On March 15th, the EU also
announced limits on the export

of medical supplies to other
countries as it faced increasing
medical shortages. These
government actions will disrupt

global supply chains and prompt

other countries to impose export

restrictions also.

As the virus spreads also to
developing countries these types
of restrictions will for sure impact
badly needed supplies to the
world’s poorest victims of the
pandemic in countries across
Africa and South America.
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FOOD SUPPLY SHORTAGES

Whilst the world focuses on the
immediate shortage of medical
and pharmaceutical supplies
there is another challenge starting
to emerge as part of this crisis.
The shortage of supply of foods
into countries and supermarkets.

&RQVXPHUYV DUH
themselves faced with empty
shelves as panic buying places
the food supply under short-
term pressure. But could longer-
term impact on the agri-food
labour force actually have more

shortage of foods in the short to
medium term due to COVID-19.
The key issue is a shortage of
labour. In many countries in the
EU, the yearly harvesting is done
my seasonal workers from low
wage countries such as Poland,
Bulgaria and Romania or from
even further away. These workers
will not be able to cross borders
ibhoQrieigtipdring countries and

COVID-19 AND GLOBAL SUPPLY CHAIN IMPACT

business to deal not only with
the immediate needs but also to
look at what needs to be done to
create structural improvement in
the foreseeable future in medical
manufacturing supply volumes
DQG
freight capacities in  transport
through the air, on the ground
and across borders is vital.

WKXV KDUYHVWY ZLOO \COYIBU19 will no doubt expand

In the UK, The National Farmers’
Union called on the government
to act urgently. “Growers who rely
on seasonal workers to pick, pack

VLIQL% FDQW LPSOLFD Wdnggpadé our fruit and vegetables

In most countries the lockdown
has already triggered a run
on supermarkets to stock up
on essential and non-essential
foods. Supermarkets in turn
are replenished by distribution
centers and supplier warehouses.
They in turn receive their products
from food manufacturers,
farmers and through the ports as
imported product. All of these are
under threat right now.

Ports and borders have been
severely hampered in the
processing of goods coming or
going out caused by border blocks,

equipment and transport capacity

shortages and increasingly due to
a shortage in labour being able to

make, handle and transport these

goods.

The growing shortage  of
labour to actually produce the

GLTHUHQW IRRGV DQG

downstream processing is the next
challenge we will face globally. In
Europe, there is a growing group
of farmers in the agricultural
food sector warning against the

are extremely concerned about
their ability to recruit workers this
year”.

Other areas around the world
will face similar challenges in the
months to come. Food harvesting

further into and across countries
globally. It's important that vital
global supplies of critical medical
needs as well as the short term
PHGLFDO DQG IRRG
managed internationally between
players.

Longer term, a full assessment
will need to be done on whether
current single source global
manufacturing and global supply
chains are the future or whether

VHDVRQV GLTHU HYHU\ZKeHniéed DURINIGGhe way we

the world and in the Western
World, produce is brought into
supermarkets from around the
world to help manage seasonality.

The COVID-19 crisis highlights
the vulnerability of our globalised
food supply system.

A breakdown in the supply of
the global food industry will
also create severe economic
problems for farmers and
small communities in countries
dependent on the export of fresh
food and food related products.

SUSTAINABLE GLOBAL SUPPLY
ENANMS RI WKH

Finally, as this global crisis unfolds
further during the coming days
it will be important for decision
makers in government and in

source, manufacture and supply
products.

Eelco Dijkstra
Managing Partner
Europhia Consulting

Europhia Consulting is an
international management
consulting company specialized
in supply chain and distribution
management  within  the life
sciences and pharmaceutical sector.
We operate global assignments for
our clients.

ORJLVWLFV SRZV

SRZ
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| GLOBALISED SUPPLY CHAINS -

THE STRAW THAT BROKE THE CAMEL'S BACK? PART 1

The emergence of the Coronavirus

KDV KDG IDU UHDFKLQJ

on our Worldl The global
economies are in dire condition,
supply chains are highly disrupted
DQG WKH
many serious questions. People,
their health and their wellbeing
are all big open questions!

At the time of writing this article,
there were around 3.0M of today
SHRSOH DtHFWHG
unfortunately exceeding 200,000
deaths. But is the impact on our
supply chains given this crisis?

CURRENT STATE OF THE GLOBAL

SUPPLY CHAIN

In  21st century, Companies
don’'t compete with each other,
but their supply chains are in
competition.  Everything being
equal (Product, Specs, Service,
Price, Features) what separates
organisations from each other,
is their Supply Chain prowess,

Today, Supply
Chains being
Global,
complexity &
vulnerability
increase with
each additional

market
(demand) and
each additional
Vendor (supply)
that is added to
the Chain...

J O e Odn\ hamke WsKores,
PDQXIDFWXULQJ DQG %o

visibility and agility. In today’s
Wl &, LCasFoneYd. &€ Mecoming
smarter, technology is advancing
rapidly, eCommerce is booming
and supply chains are becoming

% QDQFLDO V WdkeERhdnhove cotdddek.V H V

In the last 20 years a fundamental
shift has taken place in most
commodities’ supply chains. More
and more of product research,
product design and revenue take
while

packaging and shipping are

RXWVRXUFHG WR RTVKH
As a

PDQXIDFWXUL
KDYH D GLTHUHQW OHY

and overseas locations.
UHVXOW

or control over their supply chain
partners. And that means time
and speed to respond to any
changes in supply or demand if
GLTHUHQW

What we call “Globalization” is
where companies have moved

their ~ supply chains across
international borders. Whilst the
chains more “Interconnected”

but at the same time making
them more decentralised and
hence could be more fragile.
Organisations and their supply
chain are constantly trying to

China's business
ecosystem of
networked
suppliers,

component
manufacturers,
and distributors
has evolved
to make it a

) PRUH HzFLHQ

and cost-
HEHFWLYH SO
to manufacture
products

in Top 10 World economies. By
2010, in less than 30 years, China
not only overtook the United

States to become the world’s
largest producer of manufactured

goods but also used this huge
manufacturing engine to boost

& double the country’s GDP per
capita.

Majority of tags, labels, and

#QG QHZ SDWKV QHZ Zé?iélyerswtﬁw ‘g\D\)ar(i%ty of goods

advantage over their competitors
in the pursuit of making their
products cheaper, better and
available at speed to Customers.

CHINA'S EMERGENCE AS
THE MANUFACTURING
POWERHOUSE

China’s emergence as the
manufacturing powerhouse in last
3 decades has been extraordinary.
During 1980’s China was not even

displayed, “Made in China.” In
a lighter vein we can say, what
China was able to achieve during
30 years (1980-2010) that most
other developed nations like
United Kingdom may have taken
more than a century.

One could assume that China
managed to do this because of its
abundance of Low-Cost Labour,
that keeps the Production Costs
low. Partially true, but more than

just the Cheap Labour, China’s



success of being World’'s Factory

is due to other factors. China’s
ability to invest in developing
strong infrastructure and their
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BUT CAN BUSINESS CONTINUE
AS USUAL?
More

recently however,

SH[LELOLW\ WR DGDSW B\giRes$¥K Hind) KBHpBlY Chain

of their Western Clients. The lack
of constraining labour laws on
humans rights and work place
safety legislation, also gave China
a free hand to move into areas that
developed nations could not do.
But they have made a lot progress
in developing better business
ecosystems and alignment to the
global trade rules.

And under pressure  from
various human rights and other
international industrial regulatory

bodies, they have had to also curb
WKH IUHH SRZ RI

In addition it is also worth noting,
that China’s success over the last
3 decades, has been attributed to
a very stable global world order
— international mobility security,

leaders are inwardly asking
themselves if China is losing its
appeal as the centralised "the
world's factory”? China has
EHFRPH D %QDQFLDO
and its reach into new territories
around the world, has raised
several political questions by
some, as being so dependent on
China. This has prompted many
countries to consider and build
new manufacturing capabilities
in other locations. Although the

LQYHVWPHQWY DQG HtR

replacement infrastructure and

D Q \W KchpadityJiR Blawer, this seems to

be an emerging trend.

There  are new  emerging
economies that present some very
interesting alternatives to China.
These could very well mitigate the

%QDQFLDO VWDELOLW) risk @Gingl saukbingRRQhe high

dependency of US on the China’s
manufacturing base.

dependency of many countries
have on China — but is it enough

to tip the scales away from China ?
The huge economies of scale that
China has installed, will be hard to
reach in short space of time.

The success of any alternatives to
the China manufacturing option,
will depend on 2 major factors — i)
the commitment of the Countries
seeking to take-up this alternative
challenge and ii) Clients who will
have the courage and convictions
to relocate their manufacturing
away from China.

Other major events with huge
impacts to Supply Chains, People
& Global Economies.

In the last 5 years, there have
been many other kinds of
disruptions and natural disasters
WKDW KDYH
Supply Chains globally, with costly
consequences.

These events have consistently
reminded supply chain leaders
that they need to re-look at their

Slégglsé chains and re-adjust, re-

%%Rré(—é/ahbrate to make

them sustainable and stronger —
not only due to the China factor!

According to
the Japanese
government,
total economic
cost could

reach up to $235
billion, making

it the costliest
natural disasters
in the world

DGYHUVHO\
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1. Tohoku
tsunami 2011
In 2011, the Tohoku earthquake
and tsunami cost Japan an
estimated $210 billion. While
the quake was felt as far as
Europe, it shook supply chains
all over the world. Electronics
and auto manufacturing facilities
ZHUH SRRGHG
Companies who practice (JIT)
Just In Time principle are left
without parts. Global production

earthquake and

VXTHUHG DTHFWLQJ R WK H/WEss€ DAalls Red/ for

economies. Toyota, Nissan, and
G.M. were forced to temporarily
shut down some of their facilities
in the U.S. and Japan because they
could not ship or receive required
components.

2. Explosions in the Port of
Tianjin August 2015

On August 12, 2015, a series
of explosions killed 173 people
and injured hundreds of others
at a container storage station
at the Port of Tianijin. The
third explosion was far larger and
involved the detonation of about
800 tonnes of ammonium nitrate
(336 tons TNT equivalent.
the initial

Fires caused by

explosions continued to burn
uncontrolled  throughout the
weekend. In eight additional

explosions occurred on 15 August.
Of the 173 fatalities, 104 were
%0 UH % JKWHUYV 7KH
are estimated in the range of $
5-6 billion, making this explosion
the largest disaster in commercial

G H Vhafitinke\ sBry. as measured in

monetary damages.

Immediately after the explosion
port
authorities  were  suspended.
Tianjin is home to 285 of the
) FRPSDQLHV
Samsung, Motorola, Honeywell,

Coca-Cola, Bridgestone, GKS to

name a few. Their supply chain

appears as though they were
inching towards a closure, when
the Corona Virus ussie came to
light. This pushed everything else
out of the window. This trade war

W RsMiubtidg gbobaPdaanidrivic growth
and the damage from more than
D \HDU RI SXQLWLYH WDUL
GLIFXOW WR UHFRQFLOH ¢
that both sides have deep rooted
LQWHUHVWY WR %QG D
solutions.

The US point of view is largely
driven by current internal
American politics. US imports

RIFHV néad\N B¥1$ of Electronics,

IT/ Tech, Communication &
Aerospace related products from
&KLQD 86 KDV D WUDGH

ZDV ODUJHO\ DtHFWHG obdes 560DBBliokV R with China

divert their supply locations to
else in China. Many Warehouses
were destroyed and closed.
Some of these Warehouses were
run by private business with
little or undervalued Insurance
protections.

3. US-CHINA trade dispute early
2018

World’s two largest economies
have been locked in a bitter trade
battle since early 2018. While it

alone. US also wants to protect

its domestic produces from cheap

Chinese products coming in to US.

In short, the outcome US may (or

PD\ QRW EHQH%W DW WKH
China but it may lose some other

(indirect) leverage in business.

4. BREXIT - United Kingdom

pulling out of European Union

2016-2020

Brexit stands as an abbreviation

for “British exit” which refers to

the United Kingdom’s decision

in leaving the European Union.

While the referendum was rolled

RXW GXULQJ LW ZDV
voted & close on 31 Jan 2020.

The EU is one of the world’s

largest trading blocs. With Brexit,

many trade deals that EU has,

would need to be restructured.

Similarly, Britain will now have

to enter into trade agreements

on its own with rest of the world.

This is a time intensive and long

drawn process which will take
FHUWDLQ HTRUW RQ (8 %!



rest of the trade economies. This
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This virus has also caused havoc

ZLOO KDYH DGYHUVH H tdrkeiWdeR ¢ whtbBt Gall major

between EU/ Briton and other
super powers like US, China, India
and ASEAN. While Brexit gives UK
a lot of freedom to do free trade
agreements with any country, in
UHDOLW\
due to UK climate is of uncertainty.
The Full Consequences of Brexit
on foreign trade can only really
be evaluated once the UK puts in
place workable treaties with other
countries

5. Corona Virus (Covid-19)
A report by Frost & Sullivan says if
the Corona Virus stays long (June)

LW PD\ KDYH

countries bringing the entire
Global social life, economies on
its knees.

Depending, how you view this
Bveny, FeitherHasHat ehfamity or a
fundamental opportunity ! But
have we learnt anything from past
virus crisis?  Coronavirus could
actually be the Black Swan and
also the Last STRAW that broke
the Camel's Back. There are so
many lessons to learn, if we only
did something to avoid a repeat of
the previous mistakes!

DQG LQWHQVL%HYV JO R ECINOLDMGHHOYB TS O

GDP could dip to below 2% in 2020
with China’s GDP growth slipping
from pre-outbreak forecasts of
5.9% to 5.4%. Nearly close to
two decade, since a coronavirus
known as SARS emerged in China,
killing hundreds of people and
sparking panic that sent a chill
through the global economy.

Bloomberg

economists Dan
Hanson and Tom

Orlik think: "If
WDUL€V H[SDC(
to cover all U.S.-
China trade, as a

result if markets
slump in
response, global
GDP will take a
$600 billion hit
in 2021."

As the Global situation on
Coronavirus unfolds in the coming
months, supply chain community,
% QDQFLDO H[SHUWYV
leaders need to mitigate current
situation like expediting supplies
for Medical equipment’s, masks
DQG WHVWLQJ NLWV
capacities on hospital beds and

clinical / para-clinical resources as
early as possible.

At the same time, they have to
start taking appropriate steps
to safe guard the future like
address the Cash management
issues, prepare a plan to return
the current business back to scale
asap. Need to Re-imagine and Re-
form the broken business, broken
supply chains. The below chart
explains the path that companies /
leaders need to take immediately.

In Part Two, we will take a
look at the major impact and

consequences of the various
disruptors we have experienced

and China’s position as the World’s
“Manufacturing Factory” . We will

review the other developments

Daf@ GapR g lakwuné e Globe

(Brazil, Mexico and SEA) . Where
are other geographies in their

penchant for near shoring/

%3 oring G G L W in&Q@farring

ecosystem.
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Six Critical Steps
to Building Trust
IN Remote Teams
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Transitioning to managing a
remote team when your team
is normally co-located requires
a steep learning curve for both
team leaders and team members.
Throw in the COVID-19 crisis and
high levels of anxiety and trust
levels in the team can come
crashing down if not managed
correctly.

Whenever there is change and
uncertainty, employees  will
naturally withhold expending too

much energy into a team, until it
feels safe to do so. The antidote
is trust.

Afterall, when you don'thave trust,
it's like walking through sludge.
Everything takes a long time to
get done. Miscommunication
and misunderstandings become

rife requiring multiple meetings

| SIX CRITICAL STEPS TO BUILDING TRUST IN REMOTE TEAMS

see it. In a work environment,

WR VRUW RXW GLTHUH Qdadiexs onlytkrR Zehi) dhembers

down decision-making and action.
Blame increases and avoiding
accountability resulting in more
FRQSLFW

Continuing to boost your teams
trust levels is critical, while
everyoneislearningtheropes. This
is trickier to do remotely because
repairing and maintaining trust
is much easier face-to-face. To
ensure team performance doesn’t
drop precipitously requires the
team leader, and team members,
to be willing to not only change
how they interact, but also their
underlying mindsets.

That's because humans have this
odd tendency to only believe
something is true if they can

Whenever there Is
change and uncertainty,
employees will

naturally withhold
expending too much
energy into a team,
until it feels safe to

do so. The antidote Is

trust.

are working if they can see them
work.

Today, team leaders have to cast
aside this limiting belief that has
literally stopped remote working

I[URP UHDOO\ WDNLQJ RT L

Now, we're all in this interesting
workplace experiment where
leaders have no choice but to
let go of the reins and trust that
people are getting work done.
This requires leaders to stop
basing people’s performance on
whether they’re seated at their
desk from 9-5. The truly liberating
DQG HPSRZHULQJ

working from home is that people
can adjust their work schedule

WR %W LQ ZLWK WKHLU OL

as they can attend important
meetings and produce the work
required, the set times people
work are irrelevant.

Pivoting from measuring time
at work to delivering outcomes
takes time. Particularly for more
mature leaders, who have been
conditioned since school to work
during set times. Usually the
tendency is to micromanage when
people aren't visible — sending
an unintentional message to
employees that they're not
trusted. The result is employees
will overwork to demonstrate
their contribution. And during
this anxious time, this only
compounds stress levels.

The good news is that this can be
avoided if leaders are self-aware
and have the right tools. Visibility
can be improved through using
project management software
that makes progress highly visible
to all. While team members need
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to step up and modify how they
work together.

Learning any new skill this takes
time. After all, it’s a bit like moving
a team from playing netball to
football. All the behaviours,
mindsets, interactions and
communication styles all need to
change. And it's common to make
mistakes.

To keep trust levels optimised,
there are two elements leaders
to focus on in equal amounts.
Otherwise, you risk being strong
in one area and not the other,
creating minimal improvement.
These elements are:

%XLOGLQJ WUXVW

ZThW K is Hdb F IKritical
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Trust Framework . This is based
on six trust drivers that make it
easier to leaders to identify and
understand trust issues.

Support — Leaders who
care, get the most out
of their people.

Support underpins all of the
other trust drivers and is more

critical to remote teams than co-

located ones. Essentially, humans
don't trust people who don't care

about them. So leaders need
to do more work to ensure that

team members feel supported by

everyone in the team.

because

LQGLYLGXDO LQ WKH W HIBtRbue@ Geams have limited
JRVWHULQJ WUXVW E H @pgdrtihifesVtd DsPontaneously

members.

Counter intuitively; leaders need
to spend more time structuring
communication and relationship
building between team members
than when working separately.

Let's go through the steps to do

this using our SUCCEeD Together

interact in hallways and food
areas, which naturally bonds
people together.

According to the  Building
Workplace  Trust  Study by
Interaction Associates, the main
way virtual workers wanted
their leaders to build trust was
to convene periodic face-face

meetings (40%). Of course, during
the pandemic this is impossible.
But for teams that have each
previously met in person, building

trust remotely is easier. But you
can't take it for granted.

If you're a team leader, there are
two areas that you need to focus

on to improve support:

0 )267(5 9,6,%,/,7<

7KLV LV RQ WKUHH OHYHO

one is ensuring that you share
as much information as possible.
It can be easy to forget to share
making people feel left out.
Make it a general rule to be as
transparent as possible, in order
to provide the right context for
people. Share meeting notes,
send regular updates and ensure
all tasks and expectations are
clearly documented.

The second level is making sure
you're accessible. In a workplace,
it's important for leaders to walk

WKH SRRU DQG VSHDN

daily. Of course, it's impossible to
do this virtually. To get around it,
schedule the same time everyday
when people can call you and get
an immediate response. Another
example is to let employees know
that if they mark their email as
a high priority you will respond
to it that day. Finally, make sure
everyone has their webcam on
in meetings. Video meetings
encourage stronger connection
between team members than
phone calls.

A +(/3 7($0 0(0% (56
UNDERSTAND EACH OTHER
Remote teams are less likely to
recover from team members who
are not trusting or trustworthy.
Creating opportunities for people

W E
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to learn about each other outside
of work is important. Make sure
that you schedule social time
before or after a meeting to
allow people to talk about their
personal lives.

where people chat over meals. If
your organisation is big enough,

consider have a Slack channel

ZKHUH SHRSOH FDQ
the organisation that share the
same interests such as knitting or
photography.

United to Solve
Customer Problems -
We trust people who
are similar to us.

In a team, you have lots of

You can even
KDYH YLUWXDO FRTtTHH

According to the Building
Workplace  Trust  Study by
Interaction Associates, there were
three things that virtual workers
required from their team leaders:

1. Reveal their thinking
alBourt imPottanE iksides
2. Remind team members of
their common purpose
3. Create clear working

%o Qa@re@MbsH UV L Q

To do this requires spending
time one on one with people and
convening together as a team.

With each individual, make sure
you:

- Discuss what success
(including quality) looks like
for the team and how their

GLTHUHQW SHRSOH WKUR Z§sk\tenhetWokirht)

Unite everyone by regularly
aligning people to how the work
solves customer problems. On
an individual level, connect
how each person’s contribution
brings value to the team and
organisation. In team meeting,
regularly share customer success
stories, customer feedback and
challenges.

Clarity of Thinking

and Communication —
Humans need certainty
and communication

is all about reducing
ambiguity.

Without it, we tend to not trust a
situation. Thistrustdriver requires
leaders to spend time clearly
thinking and planning how they
are going to provide employees
with the right information to do

their job.

«  Work with them to create
their own goals that are tied
to the team’s overarching goal
(and encourage each team
member to share their goals
at team meetings).

« Clearly articulate how they
need to communicate
progress with you. For
example, do they need to
send you a summary email of
work done at the end of the
week or would you prefer a
daily phone call?

- Explain their role,
responsibilities, and your
expectations. Encourage

them to repeat back to you
what they believe them to be,
S0 you can check for accuracy
and understanding.

For the team, you’ll want to ensure
you have regular meetings,
in order to co-ordinate team
schedules and progress updates.

| SIX CRITICAL STEPS TO BUILDING TRUST IN REMOTE TEAMS

«  Ensure each team member
talks about their progress to
help everyone understand
each person’'s contribution.
Make each individual
responsible for gathering this
information and presenting
it. This is important because
we only trust people who
are competent at their job.
Encouraging each member to
prove their competency will
help others trust them.

«  Weekly check-ins to discuss
what people are working on,
what'’s keeping them stuckand
what is or isn'tworking. If
you're team is new to remote
work, implement daily check-
ins

Candour — You can't

t[ SUREOHPV LI St
aren’t willing to talk

about them.

Ensuring team members feel

safe to talk about issues is

RQH RI WKH GH%QLQJ

of a high performance team.
8QIRUWXQDWHO\ FRQSLFW
unresolved because it's easy to

agree in an online meeting.

Improving candour involves the
team leader modeling the right
behaviours that enable people
to speak up. Allow people to
challenge you and respond by
listening and asking curious
questions.

Give positive verbal feedback for

those brave enough to express

issues and concerns. If your team

does not naturally talk about

issues, ask in meetings: Who has

D GLTHUHQW SRLQW RI YL
issue?
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Consider asking people by name
to articulate their support or
concerns.

Empowered to Grow
— You can't grow a
company unless the
people within it are
growing.

You want to make sure that
learning is safe and it's a journey
that you're all on together.

Set aside time to learn jointly.
These can either be formal
learning (eg: learning how to

| SIX CRITICAL STEPS TO BUILDING TRUST IN REMOTE TEAMS

are potentially stopping team
members from delivering on
goals.

Powering Great Remote Teams

Great remote teams thrive in a
culture of trust. And it requires
team leaders that are conscious
of building trust into their
team interactions, actions and
communication.

And it's a skill that is going to
more valued in the supply chain
market once we are in the brand
new world on the other side of

UHDG D SUR%%W DQG O RM3/pavideriaVHP HQW

right through to ensuring that
people are learning from each
other. Don't forget to do training
because you're remote.

Encourage project wrap-ups to
share lessons learned. And also
encourage team members to
provide virtual presentations that
you can record it, and tag, so that
it is easily searchable.

Dependability — At the
heart of trusting others
is being able to rely on
people.

In a workplace team, we need to
feel that others will make good on
their promises and do the right
thing. This requires ensuring that
each team member understands
all of the interdependencies of the
role. The job of the leader is to
provide a holistic understanding
of the interactions between all
the moving parts and ensure
everyone is accountable. Check
in with team members regularly
about any bottlenecks that

While we don't know what the
future will look like, it's pretty clear
that leaders who micromanage,

UHVLVW FKDQJH DQG

to rally their people won't be
tolerated. Low trust leadership
slow things down creating

unnecessary problems that we
can no longer endure in a fast
paced world.

7KH SD\RT RI
extensive. Accordingto Interaction
Associates, virtual workers tend to

UHSRUW D VLIQL%FDQWO\

of trust in their organisation than
their non-virtual workers.

$QG WKH EHQH% WYV
staggering — the same research
study found that organisations
that have high trust have 2.5
times the revenue generation of
low trust organisations.

Authentic leadership is built on
trust. The more people trust
their leader, and each other, the
more they will take risks and
adapt keeping their organisation

% QO LYW GLIFXWWHYVH

organisations
quickly will
survive.

that can adapt
be more likely to
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