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Dear Readers,

Only a few weeks into 2020, we find ourselves 
in a completely new dynamic! This was a total 
surprise and as the seriousness of the virus 
unfolds, it is likely to throw almost all the 
optimistic forecast for 2020 into the trash can 
– for the time being anyway! 

For many of us, the last few years have given 
us many headaches with “Act of God” like 
disruptions. But what makes it even more 
difficult, is that these touch people directly. 
These variable uncertainties are even more 
difficult to predict and manage.

No matter how comprehensive your Business 
Continuity Plan is, this time it will be a major 
challenge if you are dependent on sourcing 
from China. For those who have in place a 
robust multi-sourcing strategy, will at such a 
time, benefit from a continuity in their supply 
chain or at least for part of it. 

However, we should not spread panic. 
The containment and management of the 
outbreak appears to be under control as 
best as conditions permit. The timeline for a 
normalisation of business flows and supply 
chains, will be very fast, once the all-clear is 
given. 

In fact we are likely to see a boomerang 
effect to catch-up on lost time. The urgency 
to restore inventory levels may create a 
shortage of freight capacity and potentially 
see some rise in rates, which we hope will be 
short term.   

However, once the dust has settled and   
things get back to the pre-virus  disruption  
normality, there are some serious  questions  
to be asked about  our supply chains. This  
latest issue is the 3rd virus disruptor to 
our supply  chains  in less   than  20 years.  
And that is  ignoring the Iceland volcano, 
which   created havoc   over Europe. 
With climate change  threatening other 

from the editor

potential disruptions, there are too many 
uncertainties to be comfortable with, 
looking ahead. 

By now, many organisations have become 
experts in building and developing   business 
continuity  plans. This is  now a  mandatory 
preventive management process for any 
organisation. But the critical questions 
are about the sourcing of resources and 
the distribution of finished goods. It does 
not just beckon the question of dual or 
multi-sourcing of primary materials and 
components, but also about manufacturing 
locations.

This latest virus scare is likely to renew the 
debate on re-shoring, near-shoring or on-
shoring. This is a big deal and needs careful 
review to avoid making  changes for the 
wrong reasons. Ultimately, this will only  
add more costs that  consumers will pay for. 

Supply chain planners need to review 
this from a business continuity angle. 
Undoubtedly multi-sourcing, on which 
ever shore seems preferable, will add more 
costs in the supply chain. Something that 
no one likes, but such costs need to be 
offset  against the costs of downtime and 
lost revenue resulting from these typical 
disruptions. A major new dynamic in our 
supply chain challenges for review in 2020!

As usual, I look forward to receiving your 
feedback at info@lscms.org and even 
publishing an article of yours.  

Joe Lombardo
Editor in Chief
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a word from the president

Sounds like a cliché but in these 

challenging times I think it is a point 

worth reinforcing.

I saw this silly woman on Channel News 

Asia the other day, likening the current 

global trade landscape to the Titanic. It's 

sinking and countries are pulling away 

from this sinking ship in an inadequate 

number of lifeboats and the world was 

doomed and the sky was falling...

The sky is probably falling on her and her 

business because no one wants to buy 

into the nonsense that she is espousing 

and it's her business that should be 

likened to the Titanic.

I am not saying everything in global 

trade is rosy and smooth sailing. These 

are challenging times and the COVID-19 

epidemic will get a lot worse globally 

before things get better and this puts a 

stress on any supply chain ecosystem. 

Being a naysayer is totally unnecessary. 

There are enough fools - like this stupid 

woman that was on CNA doing that for 

us.

This is a time for us to take a defensive 

approach, put in place and support 

initiatives to ensure we individually, our 

family, colleagues and co-workers are as 

safe as can be and when this is done, take 

the initiative to explore opportunities 

that present themselves.

We are doing just that here at LogiSYM.  

Our flagship symposium and exhibition 
has been pushed back to March 2021 

but LogiSYM Digital, which was a world 

first when we ran it in 2018 will happen 
again on June 25th 2020. In the lead-up 

to LogiSYM Digital, our Editor-In-Chief, 

Mr. Joe Lombardo, will be hosting a 

series of fortnightly webinars where we 

will not just talk about the latest trends 

and opportunities in supply chain 

but also what supply chains should 

consider doing in these troubled times.

Trade will find a way to continue to 
happen and whilst the outlook is 

indeed gloomy, the sky is not falling 

- and we are not on the Titanic! 

Raymon Krishnan, FALA, FCILT

President

The Logistics & Supply Chain  

Management Society
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Emirates SkyCargo, the freight 

division of Emirates, announced 

that it is working with Accuity, 

the leading global provider of 

financial crime compliance, 
payments and Know Your 

Customer (KYC) solutions, to 

help automate and streamline its 

regulatory compliance screening 

operations, increase efficiency 
and improve the speed of service 

to its customers.

Emirates Sky Cargo has 

implemented Firco Trade 

Compliance, an Accuity solution 

that efficiently screens shipment 
documentation (such as airway 

bills) against sanctions, dual-use 

goods and regulatory watch lists, 

within a single interface.

The new solution enhances 

Emirates SkyCargo’s current 

process, enabling the business 

to automate approximately 6 

million compliance checks each 

month. This will significantly 
improve efficiency, while enabling 
Emirates to uphold the extremely 

high compliance standards that 

sit at the heart of its ethos.

Henrik Ambak, Emirates Senior 

Vice President, Cargo Operations 

Worldwide said, “Our top priority 

is to continue to adhere to 

regulatory requirements and 

manage our screening obligations 

accurately. Working with Accuity 

has enabled us to screen our 

very high volumes of shipments 

more efficiently ensuring that 
we comply with all international 

regulations.”

Firco Trade Compliance is an 

award-winning solution that was 

originally developed to enable 

banks to detect sanctions risks 

in trade finance transactions. 
Through collaborative innovation 

with clients, Accuity has adapted 

the offering to cater to the 
freight industry’s large-scale 

and highly complex operational 

requirements.

Cargo operators are responsible 

for conducting due diligence on 

the parties and items involved 

in every shipment they facilitate. 

This includes verifying the 

legitimacy of the sender and 

recipient, checking for dual-use 

or controlled goods (for example, 

those that could have a military 

purpose), and ensuring the 

shipment is not going to or coming 

from a prohibited location.

Emirates will now be able to screen 

shipment documentation against 

a variety of regulatory lists, such 

as the OFAC sanctions list and the 

EU dual and controlled goods list. 

Firco Trade Compliance also allows 

the analysis of bespoke datasets 

so, for example, Emirates will be 

able to screen goods against an 

endangered wildlife list, all within 

the same system.

“Emirates SkyCargo is firmly 
committed to the prevention of 

illegal wildlife trafficking and with 
the functionality of the Firco Trade 

Compliance system, we will now 

also be able to more effectively 
identify any wilful mis-declaration 

of wildlife goods that are shipped 

illegally,” commented Ambak.

Sophie Lagouanelle, Vice President 

of Financial Crime Screening 

at Accuity said, “This project 

marks a significant milestone for 
Accuity in our strategy to expand 

our screening offering to the 
cargo industry. By working in 

close partnership with Emirates 

SkyCargo, we are redefining 
best practice and setting a new 

standard of compliance for other 

cargo operators to follow.”

Our top priority is to 

continue to adhere to 

regulatory requirements 

and manage our screening 

obligations accurately.
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Fluctuating demand and a 

disrupted supply chains caused 

by the coronavirus means that 

demand for flexible solutions 
are needed. Shi.E.L.D. Services 

has developed a design and 

construction concept for these 

volatile times.

One size does not fit all in shipping 
and Shi.E.L.D. Services has 

developed a concept to support 

the multitude of scenarios facing 

transhipper operators around the 

world.

With the world in turmoil at 

present, flexibility is the key 
in delivering a vessel that is 

designed to meet a reduction of 

handled volumes and prices, a 

change of government policies 

regarding mining and export or 

under-developed infrastructure.

“Often we have seen transhipper 

vessels that don’t have the right 

equipment for a project, either 

too much or too little and it is hard 

to install or disassemble complex 

equipment, once the ship is 

positioned, often in remote areas,” 

said Luca Condini, Technical 

Director, Shi.E.L.D. Services.

“The idea is that one asset is 

custom built to meet demands 

of various project scenarios and 

whose performances can be 

improved in incremental steps to 

meet the demands of each project 

would give the final clients and 
the operators the opportunity to 

optimize the logistics part of the 

project and to reduce the costs,” 

said Corrado Cuccurullo, CEO of 

Shi.E.L.D. Services.

Accurate planning for long term 

projects is very difficult and 
contracts of 10 or more years are 

no longer the norm. It is a logical 

next step that transshipment 

equipment has to be designed as 

to provide a flexible response.

To meet these needs, Shi.E.L.D. 

Services developed the concept of 

‘modularity’ applied to the design 

of transhippers: a unit that starts 

off with basic characteristics 
and limited performance, which 

requires a limited investment, 

but that already includes in its 

design the possibilities for future 

improvements. In this way, it is 

possible to literally transform 

the basic-type transhipper 

into a more complete one with 

more capabilities in terms of 

operations to be carried out (coal 

blending, for instance) and higher 

performances.

If a project develops quickly, 

transhippers can be a bottleneck 

as they can’t increase vessel 

performance any further, but with 

modular design, new equipment 

can be installed quickly with 

minimal costs to meet any 

increase in volume.

For example, one additional 

crane can be installed, the power 

generation plant can be increased 

by installing additional generating 

sets, the crew accommodation 

can also be expanded to house 

additional crew members. Should 

the project requirements change 

and increase again, then a 

conveyor system can be installed.

Shi.E.L.D. Services modular design 

provides solutions to operators so 

they can adapt to fast-changing 

scenarios and to optimize projects 

in the transshipment market.



12 LogiSYM MAGAZINE FEBRUARY/MARCH 2020  |  MARITIME NEWS

The three leading container 

shipping alliances have blanked 

sailings as the prolonged factory 

shutdown over the Chinese 

New Year holidays and Wuhan 

coronavirus outbreak in China 

have dented cargo volumes.

Danish maritime analysts at Sea-

Intelligence report that the rapid 

mass-cancellation of sailings 

is very likely to cause capacity 

shortages for back-haul shippers 

in three to six weeks’ time, 

depending on where shippers 

are based, reported, Athens’ 

Container News.

“Back-haul shippers should 

therefore now prepare not only 

contingency plans for potential 

capacity issues, but also for 

significant price spikes,” said a 
Sea-Intelligence report. 

“In terms of operations, we 

should expect larger than normal 

delays in the sailing schedules, an 

effect which will be felt for several 
months as the delayed vessels 

work their way around their 

planned loops.”

Capacity issues could spread 

to other ports and countries, 

particularly Vietnam, where 

manufacturing plants have 

picked up some of the slack, 

which could lead to “capacity 

issues in secondary ports as well 

as an impact on feeder carrier 

rotations.”

Coronavirus voided sailings on the 

transpacific trade have reached 
25, with carriers on the Asia-North 

America west coast trade lane 

announcing 23 blank sailings.

“In total, roughly 231,100 TEU, 

210,800 TEU on Asia-North 

America west coast and 20,300 

TEU on Asia-North America east 

coast, or six per cent of the total 

capacity, are slated to be taken 

out of the Pacific trades in the 
analysed eight-week period,” 

according to Sea-Intelligence.

The Asia-Europe trade will 

see a similar pattern with 22 

blank sailings, with 16 on Asia-

North Europe and six on Asia-

Mediterranean. 

This translates into a total 

capacity withdrawal of 364,800 

TEU, 276,900 TEU on Asia-North 

Europe and 88,000 TEU on the 

Asia-Mediterranean route, or 10 

per cent of the total capacity on 

the trade.

Cuts by the alliances are not, 

however, equal explains Sea-

Intelligence, with THE Alliance 

only withdrawing capacity from 

one route, the Asia to US west 

coast trade, out of the four major 

trade lanes as a result of the 

coronavirus.

“Even then, they are slated to 

blank a lower amount compared 

to 2M and Ocean Alliance on that 

trade lane,” said Sea-Intelligence, 

adding that in all four major trade 

lanes, “2M has announced blank 

sailings equalling roughly 269,200 

TEU, which translates into 12 per 

cent of their total capacity.

“Ocean Alliance is slated to blank 

272,300 TEU or 10 per cent of its 

total capacity. THE Alliance will 

only blank two per cent of its total 

capacity, which equates to 41,200 

TEU, all to be blanked on Asia-

North America west coast route.”

On February 7 Sea-Intelligence 

reported that exports from China 

has been slashed by up to 350,000 

TEU per week, costing the industry 

US$350 million every week.

Back-haul shippers should 

therefore now prepare not 

only contingency plans for 

potential capacity issues, 

but also for significant 
price spikes
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Blume Global, a leader in global 

logistics and digital supply chain 

solutions, today announced that 

Matson Logistics, a provider 

of supply chain services and a 

subsidiary of Matson, Inc. (NYSE: 

MATX), has selected Blume Assets 

to increase visibility, and optimize 

utilization for its fleet of more 
than 700, 53-foot intermodal 

containers.

Matson Logistics provides 

highway and intermodal service 

to many of the world’s best-

known companies and brands, 

moving thousands of shipments 

of inbound materials, outbound 

finished goods and industrial and 
consumer products every day. 

Blume Assets, implemented in 

February 2020, enables Matson 

Logistics to increase container 

utilization and improve user 

experience with an expanded suite 

of tools. This results in enhanced 

inventory management, 

demand fulfillment, tracking and 
execution, financial services and 
customized reporting.

“Deploying Blume Assets for our 53-

foot container fleet demonstrates 
our use of technology to enhance 

and augment our personalized 

customer service, while enabling 

us to efficiently scale our 
operations.” said Keith Crenshaw, 

AVP, Procurement & Pricing, 

Matson Logistics. “Matson 

Logistics has a long-standing 

relationship with Blume, and we 

are pleased to expand it further.”

“Our customers, including Matson 

Logistics, benefit from a digitized 
supply chain, giving them the 

tools to better manage complex 

freight transportation systems. 

Blume has a long history of 

working closely with customers 

for continued success,” said 

Pervinder Johar, CEO, Blume 

Global. “Domain expertise 

combined with data and technical 

innovation enables technology, 

such as Blume Assets, to deliver 

more accurate, measurable 

results.”

Blume Assets optimizes asset 

yield, placement and utilization 

through advanced technologies, 

including machine learning, 

artificial intelligence and IoT. 

It also creates an asset 

management marketplace for 

any transportation asset class 

and geography and facilitates 

collaboration between multiple 

asset owners and classes.

Photo Source: Matson Logistics
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Many of us were expecting freight 

rates to drop when COVID-19 

started to spread. In the case of air 

freight, this seems to be incorrect.

Many airlines are grounding 

aircraft as demand is falling 

heavily. The latest IATA figures for 
January report a 5.9% year-on-

year fall in cargo tonne kilometres 

in China, leading to a 3.3% fall for 

the global market overall. IATA 

says that these numbers are even 

higher in China and elsewhere like 

South Korea and Italy, due to the 

effects of the coronavirus. Other 
figures indicate the situation 
is worse, with volumes falling 

by double-digit percentages in 

January alone.

Due to the grounding of passenger 

aircraft which translates into 

reduced belly capacity for cargo, 

prices for air freight have leapt 

up as a result. In particular, prices 

around Asia Pacific and China 
have been very volatile, with 

suggestions of 50% or 100% price 

increases over the past few weeks 

with some reports that we are 

seeing a six-fold increase in rates. 

Sources such as TAC Index report 

wild swings in rates, very different 
to the sorts of market profile 
usually seen in the first quarter of 
the year.

The reason for this seems clear. 

Airlines have reduced their 

passenger services substantially 

in the face of collapsing demand. 

The latest IATA briefing suggests 
that passenger numbers have 

fallen by 90% in China whilst even 

in Singapore they have fallen by 

30%. This drastic drop will soon 

be experienced in North America 

and Europe as the virus spreads 

and consequently, there is or will 

be a shortage of belly capacity on 

numerous routes.

Supply chains out of China have 

also not come back fully online 

even as of this week. Many 

industrial customers are facing 

problems with suppliers in 

China who have either reduced 

production or cannot transport 

components to their customers. 

These industrial customers 

are now trying to arrange 

emergency shipments and relying 

disproportionately on air freight.

The combination of falling belly 

capacity and a sudden demand 

for emergency shipments has 

created a spike in prices and 

it would appear that charter 

freighter operators are well 

placed to benefit in the short 
run until demand evens out and 

people start exploring more cost-

effective solutions like ocean 
freight and even sea-air or air-sea 

solutions.

Challenging times but also 

fraught with opportunity if the 

prudent Logistician and savvy 

businessman seizes on the right 

solution.
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Parcel Perform, the leading 

carrier-independent parcel 

tracking SaaS platform covering 

600+ logistics carriers worldwide, 

today announced that it was 

officially accredited by the 
Infocomm Media Development 

Authority (IMDA) in Singapore 

under the Accreditation@SG 

Digital programme. 

This prestigious award (https://

www.imda.gov.sg/programme-

l ist ing/accreditat ion-at-sgd) 

affirms Parcel Perform as an 
innovative Singapore-based high-

growth information classification 
and management (ICM) business 

and positions the company as 

a qualified service provider to 
government and large enterprise 

buyers on the strength of its 

software capabilities.

Being accredited is an extension 

of Parcel Perform’s long-standing 

partnership with IMDA having 

developed and operated the 

interoperability platform behind 

IMDA’s Locker Alliance pilot 

project. The successful pilot was 

rolled out in December 2018, 

giving Singaporeans access to a 

high-density network of parcel 

lockers in two neighborhoods in 

Singapore. 

This pilot enabled a four times 

performance improvement and 

cost savings compared with 

doorstep deliveries. Building 

on the pilot’s encouraging 

results, IMDA earlier this month 

announced plans to expand the 

rollout of these parcel locker 

stations nation-wide. This 

network of 1,000 stations will be 

progressively rolled over the next 

two years.

“As a Singapore-headquartered 

company, we’re proud to 

be accredited under the 

Accreditation@SG Digital 

programme. This reaffirms our 
long-standing partnership with 

IMDA and track record with a 

successful Locker Alliance pilot to 

benefit the e-commerce logistics 
industry in Singapore, and we 

look forward to working more 

closely in future initiatives,” said 

Dr. Arne Jeroschewski, Founder 

and CEO, Parcel Perform.

“We first started working with 
Parcel Perform through our 

SG:D Spark programme, as 

we saw great potential in their 

e-commerce logistic management 

platform to help merchants 

increase their productivity, 

customers’ satisfaction and 

scaling their operations. Over 

the past 12 months, they have 

demonstrated tremendous 

growth and we are now pleased 

to have Parcel Perform be part 

of our Accreditation@SG Digital 

programme to continue our 

partnership in furthering their 

growth. We hope they will continue 

to revolutionise the e-commerce 

logistics service industry,” said Mr. 

Edwin Low, Director of Enterprise 

Growth Acceleration, Infocomm 

Media Development Authority of 

Singapore.

This reaffirms our long-
standing partnership with 

IMDA and track record 

with a successful Locker 

Alliance pilot to benefit 
the e-commerce logistics 

industry in Singapore
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Japan Airlines (JAL) and Sumitomo 

Corporation today entered into 

a cooperation agreement with 

Bell-Textron Inc. to promote 

the development of the Air 

Mobility Industry, including the 

infrastructure for next generation 

air transportation methods. 

As urban areas become highly 

concentrated, eVTOL (*) 

technology has attracted global 

attention in their efforts to 

develop the highly anticipated 

concept of a flying car, as Urban 
Air Mobility can transport people 

and goods without the need of a 

runway and has the potential to 

operate an eco-friendly service. 

With this agreement, jointly 

and collectively, JAL, Sumitomo 

and Bell will explore business 

opportunities for air mobility 

services, deploying Bell’s eVTOL 

technology in Japan and Asia.

JAL aims to develop a next-

generation air mobility operation 

platform service, such as through 

flying cars, utilizing knowledge 
accumulated via safe aircraft 

operation experience. In addition, 

through air mobility services, 

JAL aims to deliver medical 

care in remote areas through 

eVTOL technology to achieve key 

sustainable development goals.

Sumitomo Corporation will deeply 

contribute to new technological 

inventions, industrial 

development, and construction 

of a next-generation mobility 

society through a global network 

and diversified business activities 
based on relationships of trust 

with customers and partners in 

various industrial fields.

Bell was founded in 1935 and 

for more than 80 years, it has 

been a leader in the industry 

producing vertical lift aircraft. 

Bell was the first to certify a 
commercial helicopter and has 

a name brand that is widely 

recognized around the world.  

Bell remains at the forefront of 

this air mobility pursuit with a 

clear mission of finding solutions 
to the infrastructure challenges 

of tomorrow’s transportation 

networks.

Photo Source: Japan Airlines
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Professor Michael Wade explains 

that 95 percent of digital 

transformation efforts fail due to 

inflexible company structure and 
culture. Melvin Conway coined in 

his paper How Do Committees 

Invent what is commonly 

known as Conway’s Law: “Any 

organization that designs a 

system (defined more broadly 
here than just information 

systems) will inevitably produce 

a design whose structure is 

a copy of the organization's 

communication structure”. Both 

scientists hint that companies 

need to change their structures to 

successfully drive innovation and 

digital transformation.

In the logistics industry disruption 

hasn’t arrived quickly and 

massively. Therefore, incumbents 

need to digitize their current 

businesses while innovating new 

digital models. Transform existing 

structures in the core business 

which includes creating or 

leveraging centers of innovation 

and experimentation. This 

represents a major undertaking, 

considering that structures 

are embedded in culture. The 

superglue of any organization.

A NEW CONTEXT, A NEW 

PARADIGM

Research shows that digital 

ecosystems could account 

for more than $60 trillion in 

revenues by 2025, or more than 

30 percent of global corporate 

revenues. Capturing value 

across ecosystems is the central 

philosophy of digitisation. 

Ecosystem players are digital 

players like the digital forwarders 

Flexport and Freighthub, digital 

freight matching platforms like 

Convoy and Ezyhaul, haulage 

service providers like Haulio and 

NextTrucking, and on-demand 

warehouse space providers 

like Flexe and Stockspots. The 

enabler are analytics players 

like Elementum, Project44 and 

FourKites. Corporates as well wish 

to tap into the treasure. Agility 

launched Shipafreight, Kuehne 

and Nagel its portal, and Maersk 

TradeLense in collaboration with 

IBM.

So far, traditional players 

concentrate their efforts on 
defending the status quo to 

promote efficiency, security, 
maintenance or improvement 

of control, and to lower 

dependency on external factors. 

Ecosystem players work on the 

opposite basis: they share data 

and information resources, 

distribute control equally, and 

improve transparency and trust 

between partners. As this mode 

of operating is in opposition with 

every business model maintained 

by current corporations, it is so 

difficult for current incumbents 
to grasp the disruptive nature of 

the ecosystem. Those incumbents 

that understand the opportunity 

can integrate new technologies 

to efficiently respond to shifts in 
the marketplace and move before 

disrupters displace their value 

propositions.

TRANSFORMATION ENGINES

There are several ways to drive 

digital transformation. Some 

Transform existing 

structures in the core 

business which includes 

creating or leveraging 

centers of innovation 

and experimentation. 

This represents a major 

undertaking, considering 

that structures are 

embedded in culture. 

https://brandinginasia.com/95-of-digital-transformation-projects-will-fail/
https://brandinginasia.com/95-of-digital-transformation-projects-will-fail/
http://www.melconway.com/research/committees.html
http://www.melconway.com/research/committees.html
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&ved=2ahUKEwiUieaGpMTnAhURkhQKHW5EAssQFjABegQIBRAB&url=https%3A%2F%2Fwww.mckinsey.com%2F~%2Fmedia%2FMcKinsey%2FBusiness%2520Functions%2FMcKinsey%2520Digital%2FOur%2520Insights%2FDigital%2520McKinsey%2520Insights%2520Number%25203%2FDigital-McKinsey-Insights-Issue-3-revised.ashx&usg=AOvVaw3tvge_QkT4gpIMYIw7eP1u
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companies acquire the digital 

capabilities and technologies they 

need. Like Faurecia, the France-

based automotive supplier that 

acquired Parrot Automotive to 

accelerate the development of 

what it calls the Cockpit of the 

Future, one with advanced safety, 

comfort, sound, and temperature 

functions. Prerequisite for success 

is that the companies that plan to 

acquire can envision the future 

state of the business and map 

out the required capabilities and 

lacking technologies.

Faurecia taps also into a network 

of scholars in academic research 

institutions and startups in 

innovation clusters such as Silicon 

Valley, Tel Aviv and Shanghai to 

accelerate the prototyping and 

industrialization of emerging 

technologies.

Helpful  are also small  

experimental labs independent 

of a company’s main research 

and development (R&D) team. 

Schneider Electric created its 

own digital services factory (DSF). 

Working across the company’s 

businesses, DSF engineers 

generate and incubate new 

ideas for digital offerings such as 
predictive maintenance services 

or asset-monitoring suites.

Patrice Caine, chairman and CEO, 

Thales, says that “you may have 

the capacity to invest massively in 

research and development (R&D) 

to hire the best engineers in your 

field. … But it is not enough, for one 
simple, statistical reason:  there will 

always be more groundbreakers 

outside of your company than 

within.”  He sees two solutions. 

The first is incubating internal 
start-ups, providing them with 

a degree of liberty towards the 

hierarchical structure. The second 

is partnering with startups, i.e. 

identifying the most promising 

ones in the field and finding ways 
to work with them.

WHAT IT TAKES TO BE A DIGITAL 

TRANSFORMER

Paramount is the alignment on 

definitions. Some view digitisation 

as the next generation information 

technology (IT). Other leaders 

think about digital marketing or 

sales. Few have a holistic view 

of what digital really means. 

Digitisation is the instant and 

flawless ability to connect people, 
devices, assets and objects across 

the entire ecosystem to drive 

value from business models 

based on the connectivity, data 

and analytics. Only based on a 

common definition, organizations 
can execute on the digital vision 

and plan in a coordinated fashion.

Not even ten years ago, many 

predicted the demise of Best Buy. 

Few believed that the electronics 

store was able to fend off Amazon. 
Today, Best Buy can look back at 

the successful completion of its 

digital transformation journey: 

the outcome of the much cited 

“Renew Blue” campaign. What 

were the key drivers of this 

digitisation program? Digital 

leadership: a new CEO and a fresh 

digital perspective. Data-based 

market intelligence: using data 

to create customer profiles for 
customized recommendations 

and assistance. Digital services: 

Best Buy introduced monitoring 

devices in homes to detect if 

an emergency happens. Price 

Digitisation is the instant and 

flawless ability to connect 
people, devices, assets and 

objects across the entire 
ecosystem to drive value from 
business models based on the 

connectivity, data and analytics.

https://www.faurecia.com/en/newsroom/faurecia-take-control-100-parrot-automotive
https://www.accenture.com/us-en/success-schneider-electric-digital-services-factory
https://www.arabianbusiness.com/startup/412498-innovation-big-companies-have-so-much-to-learn-from-start-ups
https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/why-digital-strategies-fail
https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/why-digital-strategies-fail
https://www.clickz.com/best-buy-ceo-digital-transformation/229493/


20
LogiSYM MAGAZINE FEBRUARY/MARCH2020  |  TACKLING DISRUPTION THROUGH 
SUPPLY CHAIN ENGAGEMENT

matching: The company matches 

any veritable price found on 

Amazon. Digital marketing: 90 

percent of Best Buy’s media is 

digital. Structure: The Geek Squad 

and in-home consultations, which 

offers support for products from 
appliances to TVs, even if not from 

Best Buy – available for $200/year.

Target as well leverages the power 

of digitisation. Strategy: holistic 

approach for customisation. 

Digital marketing: allowing 

customers to discover and buy 

products through social media. 

Digital sales: stores blurring the 

lines between e-commerce and 

retail through online ordering 

and in-store pickup as well as 

selling exclusive items at pop-

ups. Customer experience: a 

combination of augmented 

reality, artificial intelligence 
and virtual reality. The future of 

Target: becoming an unmatched 

suite of digital fulfillment options 
supported by an innovative supply 

chain design eliminating back 

office labor. Both cases show the 
importance of a holistic approach 

to digitisation that cuts across all 

function of an organization.

DIGITIZERS IN LOGISTICS

Amazon delivered 3.5 billion 

packages in 2019. Announcing 

a new record during the holiday 

shopping season. In the US the 

e-commerce company delivers 

about half of the 4.7 billion 

packages UPS has, according to 

Morgan Stanley. It is hard to deny 

that Amazon is a logistics player. 

Amazon is a digital enterprise and 

disrupter with a leadership that 

believes in digital, a digital offer 
and a business model driven by 

analytics. Amazon was a digital 

player from the outset and has 

created an ecosystem of its own.

Not a surprise that the 

e-commerce company scored 

first place in FreightWaves’ 2020 
FreightTech 100 Companies List. 

Also, two traditional logistics 

players ranked in the top 10: J.B. 

Hunt and C.H. Robinson. They 

joined Tesla and Flexport as well 

as several other tech innovators in 

the freight technology space.

J.B. Hunt introduced a digital 

freight matching platform, which 

encompasses over 600,000 trucks 

that its carriers have registered 

on the platform, with transactions 

that were on a $1 billion run rate 

last year. Beyond matching, the 

services offered are predictive 
truckload pricing, track-and-trace 

and real-time capacity availability. 

The company believes in the 

value of data too. Little is known 

about the structural changes. No 

partnerships with digital enablers 

have been announced.

Bob Biesterfeld, CEO of C.H. 

Robinson Worldwide Inc. says 

technology is transforming freight 

business. He believes in the own 

algorithms and that customers 

are looking primarily for visibility, 

cost management and velocity of 

inventory. “Robinson’s Navisphere 

technology platform is part of 

the company’s commitment 

to providing solutions to its 

customers and carrier partners,” 

writes FreightWaves. According 

to C.H. Robinson the proprietary 

transport management system 

(TMS) encompasses over 100,000 

supply chain companies and 

over 70,000 active carriers. 

The company has created C.H. 

Robinson Labs, an innovation 

incubator where ideas are created, 

tested and scaled, and which 

works with a technology team of 

more than 1,000 data scientists, 

engineers and developers.

THE INNOVATORS OF 

TOMORROW

Next generation innovators 

are expected to follow a lean 

operational model that allows 

just-in-time supply of customized 

products and services. Product 

https://www.ciodive.com/news/targets-digital-strategy-evolves-from-folding-table-setup-to-enviable-or/550068/
https://www.reuters.com/article/us-amazon-com-delivery/amazon-to-deliver-3-5-billion-packages-through-own-network-in-2019-idUSKBN1YN2F2
https://www.forbes.com/sites/andriacheng/2019/12/12/how-serious-is-amazons-threat-to-ups-fedex-study-finds-it-could-soon-beat-them-in-us-package-delivery-volume/#687ae0db68f4
https://www.businesswire.com/news/home/20191120005614/en/J.B.-Hunt-Moves-Fourth-FreightWaves-Annual-FreightTech
http://www.startribune.com/next-c-h-robinson-ceo-says-technology-is-transforming-freight-business/505890252/
https://www.freightwaves.com/news/technology/ch-robinson-makes-freight-tech-25-list
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design and the delivery of services 

are undertaken cooperatively 

among partner companies of 

the ecosystem, depending on 

which is the “best of breed” or 

the “best fit” at that point in time. 
They convert data to information 

and establish close to real-time 

transparency in their operations. 

They increasingly rely on data-

centric decision-making for 

service delivery and new products, 

processes and managing workers. 

They use their platform partners 

to scout for new business, hedge 

against uncertain futures and 

source external innovations. They 

use the knowledge based on the 

transparency they establish and 

the gig economy of vendors and 

workers for short periods of time 

to address specific challenges, 
through experts and software 

developers that are highly 

specialized.

So far, the traditional leaders in 

the logistics and transportation 

industry dwarf the disruptors. But 

well-funded challenger startups 

are growing fast. Even though 

it might be a long shot till they 

succeed, pressure on incumbents 

is mounting. If logistics players 

fail to get structures ready to 

transform their organisations 

into digital enterprises, into 

platforms able to connect to the 

Ecosystem-as-an-Industry, they 

risk to gradually lose those parts 

of the market where shippers are 

demanding digital compliance 

from their vendors. Along the way 

the market of digital companies 

will converge and consolidate. 

Some disruptors may be bought 

by existing players, one perhaps 

preparing for the logistics 

industry to see its first trillion-
dollar company.

If logistics players fail to get 

structures ready to transform 

their organisations into 

digital enterprises, into 

platforms able to connect to 

the Ecosystem-as-an-Industry, 

they risk to gradually 

lose those parts of the 

market where shippers are 

demanding digital compliance 

from their vendors. 
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A FABLE THAT 
STILL SEEMS TO BE 
EVERGREEN?

My work in recent change 

management programs made 

me recall the story of the fable of 

the Boiling Frog. I realised how 

relevant it still is, even in today’s 

context of transformational 

change management in an 

organisation.

If you have not heard the story, 

here it goes - “The boiling frog is 

a fable describing a frog being 

slowly boiled alive. The premise 

is that if a frog is put suddenly 

into boiling water, it will jump out. 

But if the frog is put into tepid 

water which is then brought to 

the boil slowly, it will not perceive 

the danger and will be cooked to 

death.”

This experiment was conducted 

for scientific reasons, to test 
the responsiveness of climatic 

changes on living organisms. The 

story has found its way into the 

world of business management. 

It has been adopted also in the 

field of behavioural analysis and 
reactions to change. Applying 

scientific findings into the realms 
of management sciences, has had 

a great success.

Whilst my opening remarks 

highlighted that not taking this 

fable more seriously, is not all 

doom and gloom, but a message 

that needs to be repeated and 

recounted with vigour to avoid 

getting caught out in a highly 

disruptive world.

THE EXPERIMENT vs 
REALITY

Whilst this 19th century 

experiment was designed to 

test the frog’s responsiveness 

to the changing temperature, it 

highlights that change can creep 

up without any pre-warning or 

little time to adapt to changes. 

The consequences for not 

appreciating and understanding 

the surrounding conditions can be 

very costly and highly detrimental. 

The analogy of this fable to the 

business world is no different. 
Organisations evolve driven 

by their own dynamics. This 

evolution creates momentum of 

changes in the conditions and 

manner in which the organisation 

and its people interact. Like 

the frog, if we have been in an 

organisation for a long time, you 

could well misread the changing 

conditions, resulting in surprising 

negative consequences. Whilst 

if you join the organisation from 

the external world, you will have a 

better view and an understanding 

of the current conditions you have 

walked into, well aware of the 

dangers in your sights.

THE COMPLACENCY OF 
THE COMFORT ZONE

We have come to refer to this 

scenario as the comfort zone 

syndrome. Often people rely on 

the knowledge and experience of 

the past to cushion the present 



and future, thus creating a 

misguided comfort zone. A very 

big mistake indeed! The comfort 

zone syndrome is a big fat excuse 

to deny that change is happening 

all around us. This is where many 

have been caught out with dire 

consequences.

Using the knowledge and 

experience of the past is most 

relevant and useful when it is 

properly used to predict and 

anticipate change. Having this 

valuable past knowledge and 

experience, is a powerful tool 

that can turn potential crisis into 

winning solutions.

But how do we arrive at such 

situations? There are many paths 

that can lead to this situation and 

which can initiate from different 
sources and for different reasons.

The most common are 

communication, trust and 

engagement. The lack of these 

elements creates a critical 

divergence in thinking and 

behaviour when the environment 

is changing and a state of 

uncertainty starts to prevail.

And this is where the comfort 

zone syndrome becomes an 

escape route to avoid facing the 

cracks that start to emerge in an 

organisation, in a function or in 

smaller teams.

“IF IT AIN’T BROKE, 
DON’T FIX IT!” 
by Thomas Bertram Lance in 

May 1977

The old adage of “if it ain’t broke 

don’t fix it!” is often used to deflect 
the reality of changing conditions 

around us. Whilst it was coined by 

Bert Lance for a different reason, 
today it is used to describe 

resistance to change. 

Applied to the business world, it is 

true that if something is working 

well, we should not just change 

it for the sake of change. But it is 

the very fact that because things 

are working well, is also a source 

that implants an element of 

complacency. 

We fail to see the changing 

temperature around us. Things 

are going so well, that we cannot 

imagine that anything can go 

wrong? Another big mistake 

indeed - beware of such situations 

– they creep up fast!  

Our knowledge and experience 

should teach us that we live a 

world of cycles and that what goes 

up must also come down. These 

are the prequisites for monitoring 

the environment around us – 

it is the foresight to anticipate 

changing conditions. 

Such anticipations of change are 

vital to avoid market crisis, rapid 

downward, precipitations in 

business performance and loss of 

profitability in the business. 

How then can we persuade all 

those around us, that even if it 

ain’t broke, we need to consider 

adjustment to the business 

course? 

The first signals we get of 
something strange going on 

around us, must be taken 

seriously. This can be a very 

difficult moment to accept that 
the good times are coming to 

an end. But it is the astute CEO, 

Business Development Manager 

or Business Analyst, that needs 

to have the courage to raise the 

alarm and propose the right 

actions. But the signals need to 

We fail to see the changing 

temperature around us. 

Things are going so well, 

that we cannot imagine 

that anything can go 

wrong? Another big 

mistake indeed - beware 

of such situations – they 

creep up fast!  
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be deeply analysed using the wide 

data and statistical information 

available from many sources. 

Often it is the denial to access, 

accept and act upon this data and 

information, when the current 

business run rate is good. 

This is the fatal error of judgement 

that sustains the old adage of 

“if it ain’t broke don’t fix it” and 
promotes the ostrich head in the 

sand syndrome.

THE SIGMOID CURVE 

by Prof Charles Handy in 1995

So we have been successful 

to break the first resistance 
barrier and to call attention to 

the changing environment. The 

data analytics have somewhat 

persuaded many that that some 

adjustments are needed to 

change our course. 

But the big challenge will be to 

overcome the second resistance 

barrier, as to when to take the 

corrective action. 

This decision point is even tougher 

than the first one! 

We should take note of Prof 

Charles Handy’s Sigmoid Curve 

Theory, that defines life cycles 
as having 3 distinct phases – 

at inception, the Learning and 

Experimentation, Growth and 

Matruity and the End of Cycle and 

Decline. The Curve illustrates the 

phenomenon, regardless of type. 

It experiences a sharp growth, 

then hits the maturity phase, 

where growth slows and then 

stops. This makes the strong case 

for significant ongoing change.

In fact Prof Handy illustrates on 

the sigmoid curve that change 

must start in the final stages of 
the growth phase and before 

hitting the maturity phase – but 

this is also where the performance 

evidence shows the least popular 

time to make any changes – hence 

the second major resistance point.

However, once you enter the full 

maturity phase (top of the curve), 

followed by the declining phase, 

it is too late. Panic sets in shock 

and surprise prevails, big doubts 

to the leadership set-in and 

motivation is low to take the right 

corrective actions – a quick spiral 

into chaos ensues. 

Implementing any effective 
Change Program becomes very 

difficult and can often stimulate a 
downward spiral to collapse.

Navigating into uncharted waters,

in reality people do not resist 

change per se, but they resist 

the unknown. The fear of the 

unknown is the true resistance 

point. Sailing in to unknown 

waters is the analogy we use 

when we are not sure of what is 

around the corner. 

If we were better informed of what 

was changing, why the need for 

change and have the re-assurance 

that making the change was the 

right thing to do, then we surely 

New direction
New growth

New start

Time

Maturity

Decline
Growth

Inception
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Transformational Management Advisory 

Founder of ESP Consult, Joe Lombardo, has advised CEOs on change management 

through a supply chain focus. 

The need-for-change is a very likely and necessary step for business development 

and sustainability. However starting a journey of transformation within an 

organisation can be hugely daunting. This introduction to a transformational 

journey, illustrates that it is not as complicate or as expensive as it may seem. 

The rewards and benefits will be significant. ESP Consult advises on structuring 
the model to facilitate and successfully implement Adaptive Supply Chain driven 

organisation through transformational management. For those involved in this 

journey, it has been an enlightening and motivating experience.

For more information about the about the article and publications to improve your 

supply chain refer to joe.lombardo@espconsult.biz

Joe Lombardo
Founder

ESP Consult

would not have to be fearful or 

put up any resistance.

The need for Change comes 

without warning. Either you 

change or change will change you. 

Being forced to change creates 

more resistance, resentment 

and increases the level anxiety 

with several other knock-on 

consequences.

This brings us back to the 3 

pillars of change management. 

Communication, Trust and 

Engagement. The effective 
skills in leading change are 

about anticipation, validation, 

preparation and execution of 

the change needed. The need to 

change has accelerated in speed 

over recent time, driven by the 

highly volatile and uncertain 

conditions around us. 

It has now become a given norm 

of managing any business to 

heighten risky situations. But in 

all of this, People remain at the 

centre. Without people and their 

engagement, businesses cannot 

run, supply chains become nice 

flow charts and innovations dry 
up.

The 19th century boiling frog 

experiment is worth a deep 

reflection on how we are being 
impacted by change knowingly 

or unknowingly. And the need 

to transform the way we do 

things becomes an imperative 

that requires serious deeper 

consideration. 

The need for change 

comes without warning. 

Either you change or 

change will change you. 

Being forced to change 

creates more resistance, 

resentment and increases 

the level anxiety with 

several other knock-on 

consequences.
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In the first part of this article, I spoke about the 3 pillars of setting goals (but have a plan), centralise, 
and collaborate to minimise cost in supply chain from different dimensions. While setting gaols with 
concrete plan was representing a roadmap of an organisation in terms of being clear from where and 
when to save cost and most importantly how, meaning a plan required to save cost. 

The second pillar of centralisation was more related to the structure of supply chain. As per my 
experience in supply chain organisations, centralisation always surpass decentralisation. It enables the 
organisation to manage all operations under one umbrella which in turn speed up decision making, flow 
of operations and coordination both internally and externally. Finally, I talked about the importance of 
collaboration. Working on join goals should not be limited to partners at upstream and downstream 
level, but also with third-party organisations, such as 3PL, transportation, and/or custom clearance 
organisations. Collaboration not only helps saving cost but also sharing risk in supply chain when it is 
managed effectively on a single plan. 

In part two, I addresses the rest of two pillars which are critical for successful cost saving for supply 
chain organisations. 

4. Automate  

The first rule of any technology used 
in a business is that automation 
applied to an efficient operation 
will magnify the efficiency. The 
second is that automation applied 
to an inefficient operation will 
magnify the inefficiency!
Bill Gates

In addition to the complexity of 

supply chain and limited visibility 

to demand in many industries, 

a new generation of shopping 

options through e-Commerce and 

continuously evolving consumer 

behaviours had made supply 

chain management a fatal area 

of concern for many businesses. 

It is particularly critical for 

manufacturing companies and 

distributors, which are heavily 

dependent upon their supply 

chain partners to deliver right 

product in the right quantity, in 

the right condition, at the right 

place, at the right time, to the 

right customer, and at the right 

price. 

With an increasing emphasis on 

automation, as well as the changes 

in customer expectations, the 

need for an integrated supply 

chain has become increasingly 

important and requisite to cope 

with obscurity.

For manufacturing companies and 

distributors, to build a substantial 

customer base, digitalise business 

processes, ensure up-to-date 

information flow and exchange 
across the chain has become 

more of a necessity than a value-

add proposition. Supply chain 

solutions can enable companies to 

build end-to-end automation that 

not only speed up processes and 

avoid bottlenecks in the supply 

chain, but also purvey timely and 

accurate information flow, which 
in turn eases timely decision 

making. Bringing automation to 

supply chain management leads 

to manage and enhance the 

exchange of information of across 

departments and supply chain 

partners. 

With correct choice of inventory 

management solutions, excess 

inventory and obsolete products 

can be minimised, the areas 

of which most companies 

encounter with such costs 

affecting cash flow significantly. 
Through automation, efficiency 
in production and transportation 

can also be improved, and this 

directly enhances customer 

service with meeting customer 

needs in an efficient manner.



29LogiSYM MAGAZINE FEBRUARY/MARCH 2020  | FIVE PILLARS TO SAVE COST IN TODAY’S SUPPLY CHAIN – PART 2

For manufacturers, for instance, 

having automation in supply 

chain increases visibility at 

up-stream and down-stream 

level. This provides longer eye 

sight to required procurement 

budget, production capacity and 

manpower. 

This in turn eases the control 

of product flow, improves 
maneuverability against delays 

and problems, and of course 

minimises scrap and excess 

production cost. Inventory control 

and optimisation is another 

significant occasion to save cost 
through automation as well.

In today’s volatile market, it is not 

pragmatic to keep same stock 

level through the year anymore 

while demand fluctuates from 
month to month and is affected 
by many factors. This not only 

causes excess stocks and obsolete 

items, but also increases risk of 

sales miss. 

Such problems are fully capital 

blockage for supply chain 

partners.  With automation, it is 

possible to have sliding targets 

stock levels at SKU, brand or at 

division level, where target service 

level to trade enables to set most 

efficient stock level through the 
year. Such practices provide 

substantial contribution to the 

business with increased stock 

turnover, maintained freshness 

of products, improved warehouse 

utilisation capacity in addition to 

increased customer satisfaction. 

Egmont, for instance, is one of 

the largest specialist in children’s 

book published in the UK and 

over one million children reads 

their publications every month. 

Egmont has over 1200 articles, 

all of which are manufactured in 

the UK, Europe and the Far East. 

The challenges of Egmont were 

limited access to manual reports, 

difficulty of predicting not only 
consumer behaviours but also 

rapidly changing trends and 

fashion. These challenges were 

causing excess stock that are no 

longer sold by retailers, and in 

return it was massive cost for 

them. 

Egmont’s collaboration with 

Eazystock has helped the 

company to integrate all data 

from key business platform, 

to use historical sales data in 

a more sophisticated way for 

better forecasts, and to improve 

visibility from production till the 

stock level of their distributors. 

As a result, Egmont achieved to 

reduce its stock by 10 percent 

within ten months, differentiated 
high and low selling articles, 

and categorised their product 

portfolio based on revenue and 

sales performance. 

Automation at Egmont not only 

Bringing automation to 
supply chain management 
leads to manage and 
enhance the exchange 
of information of across 
departments and supply 
chain partners. 
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increased flexibility with reaching 
data at any time via mobile 

application, but also standardised 

the reporting system with 

arranging routine email systems 

to have reports whenever and 

wherever needed.

Automation is also key facilitator 

for better collaboration in supply 

chain. Tracking product and 

information flow through the 
whole supply chain enables 

supply chain partners to ensure 

transparency, continuous visibility 

and better forecast for future 

demand, which in turn helps 

building trust and commitment 

among the partners as well. 

Another benefit of automation 
is about effective order tracking 
and delivery. It is timely to remind 

that higher customer satisfaction 

levels lead to higher customer 

retention. 

Automation has a vital role in 

increasing speed of delivery and 

in keeping the customer informed 

about the product delivery 

schedule. In today’s automation 

systems, supply chain partners 

can design processes to keep 

customers informed throughout 

the process, from order 

confirmation to order fulfilment. 

There are supply chain solutions 

that enable customers to track 

their order while transferring 

customer service tasks to the 

customer, which in turn save time 

and money for companies. 

This practice can apply 

manufacturers and their logistic 

providers to get real time updates 

on shipments of arrival, clearance 

and even reach to warehouse.

5. Train (your people) 
Train people well enough so they 
can leave. Treat them well enough 
so they don’t want to!
Richard Branson

Many organisations see employee 

training as an expense rather 

than investment. Have you ever 

check the cost of NOT training 

your existing employees? I bet 

only limited number of companies 

are aware of the size of expense 

shown up when not training 

employees.

Untrained employees clearly 

have limited knowledge and 

ability to reach against company 

sources, proactively reach against 

evolving business dynamics 

and environment referring 

to competitors, consumer 

behaviours and other external 

factors. This increases risk 

of human error, slows down 

processes and, in return, affects 
customer satisfaction and 

retention, with missing sales in 

the long-run. 

To make customers happy, 

you should make employees 

happy first. Based on research 

conducted by PwC, it has been 

asked Millennials: “Which of the 

following characteristics make 

an organisation compelling 

to work for?” according to 

the survey. The third most 

important characteristics 

demanded by millennials has 

been found as excellent training 

and development programs, 

representing 35 percent of 

participants. 

The current and up and coming 

generation strongly believes in 

the value of the opportunity to be 

promoted in position as well. It is 

clear that new generation is aware 

of the competitive world we live 

in, thus a job in organisations that 

provides training opportunities 

satisfies their need to stay ahead 
of the curve.

Untrained employees feel 

unappreciated in the job. At that 
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level, employee either deliver poor 

performance, which causes higher 

cost, or leave the organisation. 

It might seem easier to replace 

employee with a new hire, but 

according to research, cost of new 

hires reaches up to 30 percent of 

related position’s salary 1. 

On the other hand, training an 

existing employee might only cost 

of few hundred dollars and takes 

far less time, not considering 

the cost and time spent during 

adaptation period of the new hire.  

According to studies, cost of re-

hiring represents approximately 

12 percent of an organisation’s 

expenses, and this percentage 

can reach up to 40 percent 

for organisations having high 

turnover2 . Employee turnover has 

one of the most critical elements 

on the success of organisations, 

and it has negative effect on the 
financial statements. 

It should not be forgotten that 

performance of your organisation 

is as good as the performance 

of your employees. High quality 

and pragmatic trainings run 

by professionals, who clearly 

understands the needs of 

industry, will enhance employees’ 

ownership, because of feeling 

valued and increased motivation, 

will minimise multiplications and 

errors, and enhance customer 

service, which in turn improves 

retention and higher sales. Not to 

mention that employees’ loyalty to 

the organisation is also correlated 

to the value given to him/her, 

calling for training was well. 

It might have perceived 

overwhelming to provide a 

weeklong training course to 

employees, but there are much 

better alternatives, which aim 

at improving the skills and 

knowledge of employees for 

hands on execution in practice. For 

instance, Muscat University, the 

Faculty of Logistics & Transport, 

delivers Executive Education 

Programs purely for practitioners 

that rolls from one to five days. 

The program runs its executive 

courses in partnership with 

Cranfield University and Aston 
University from the UK, and aims 

at providing best-in-class logistics, 

supply chain, and inventory 

management courses which are 

highly pragmatic, enable hands 

on execution in practice, and are 

enriched with real problems from 

industry and relevant theories 

from the literature to close the 

knowledge gap of practitioners 

who are in junior-, mid- and top-

management role in the Middle 

East.

Schlumberger, the world’s leading 

oilfield service provider, and 
Muscat University, for instance, 

have signed Memorandum 

of Understanding in several 

disciplines including but not 

limited to high quality programs 

It should not be 
forgotten that 
performance of your 
organisation is as good 
as the performance of 
your employees.

https://www.cdlinsight.com.au/
https://www.peoplekeep.com/blog//Employee-Retention-The-Real-Cost-of-Losing-an-Employee


32 LogiSYM MAGAZINE FEBRUARY/MARCH 2020  |  FIVE PILLARS TO SAVE COST IN TODAY’S SUPPLY CHAIN – PART 2

Dr. Can Eksoz is Senior Lecturer in Logistics and Supply Chain Management at 

Muscat University, and Visiting Lecturer at Aston University. With +10 years of 

experience, he held various positions in the industry, such as Consultant Middle 

East & Africa at Slimstock Inventory Management Solutions; Head of Demand & 

Supply Planning at Transmed Overseas; Head of Sales & Marketing at Gloria Jean’s 

Coffees, and Sales & Marketing Manager at Domino’s Pizza. 

Can received his PhD from Brunel University London, UK; MSc from University 

of Warwick, UK; and BSc from Eastern Mediterranean University, North Cyprus. 

With relying on his expertise, he advises on and provides executive training and 

consultancy in the fields of forecasting, demand and supply planning, S&OP, 
CPFR, key performance metrics, inventory optimisation, warehouse & logistics 

management, information systems, and B2B/B2C - project management. He is the 

member of International Editorial Review Board of Annals of Management Science 

(AMS) and of International Institute of Forecasters (IIF). 

Can is accessible via ceksoz@muscatuniversity.edu.om 

Dr. Can Eksoz
Senior Lecturer in Logistics 

and Supply Chain Management 
Muscat University

and training courses focusing on 

the industry, but also industry 

driven research and development 

programs in several fields.

In conclusion, supply chain is 

getting more complex each 

passing day, factors affecting 
demand-supply accrue day by 

day while consumer expectations 

evolve massively from market to 

market. In such circumstances, 

saving cost is the most critical 

requisite for profitability. In order 
to achieve this, it is essential 

to have specific, measureable, 
realistic and time-based gaols. 

But goals without a plan is just 

a wish. A proper and solid plan 

needs to be developed to support 

the goals. 

Today’s business also needs 

more centralised control than a 

decentralised approach. Having 

only one tone of voice in supply 

chain helps have a clear road-

map to be followed while central 

decision making is likely to 

improve your company’s flexibility 
when managing ambiguities 

through the chain. 

Importance of automation also 

should not be underestimated 

for long-term savings, yet this 

does not necessarily mean the 

replacement of manpower with 

IT systems. Instead, automating 

routine supply chain operations, 

standardising process, optimising 

inventory and logistics operations 

call for investment to IT. When 

having automation, it is essential 

to provide effective training 
to employees for increased 

productivity. 

Training is no longer about 

sending all managers away for a 

weekend conference or sending 

employees to a one-week lecture 

in a hotel. Effective training 
needs to be tailored to employee 

and business needs and to be 

an ongoing venture. It should 

be provided by trustworthy 

institutions or universities which 

can support organisations from 

multiple subjects and areas, 

such as research, placement, 

and training, have official 
accreditations. 

Global competition and ever-

changing technology necessitates 

that skills need to be continuously 

updated to keep manpower ready 

for tomorrow. 

Human Resources Departments 

undertake a critical role on this, 

and they should make it a priority 

to encourage and promote 

employees’ training while keeping 

the amount of time spent away 

from work to a minimum.
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