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Dear Readers,

Without a doubt for many of us in the supply 

chain industry, 2018 has been a good year. It 

has been full of change and new challenges that 

we have had to adapt to. I have also observed 

how well many have managed change without 

any major crisis or negative impact to their 

organisations. This reflects a strong maturity 

amongst the supply chain professionals in the 

industry – well done to all! 

However, despite a good ending to 2018, I am 

convinced that 2019 will bring its fair share of 

new challenges. It is for this reason that I believe 

we need to prepare well. It is very likely that 

we will see a new round of disruptors to our 

supply chains as well as our business models. 

And whilst we can try to plan to mitigate any 

potential disruptions, there always will be some 

new surprises.

Also, crucial is that we plan our roadmap with 

key programs that will enable us to continuously 

improve our agility, sustainability and resiliency. 

These are fundamental actions that need 

constant updating and refreshing in the light of 

changing business conditions around us.

A major trend that we will see ramping up 

next year is Digital Transformation. This will 

undoubtedly be a major program already with 

a few, so far that have realised how important 

it is. The development and deployment of a 

digital transformation initiative can deliver many 

benefits in the short, medium and long term. It 

is not an easy program to deploy, but one that 

will be instrumental to an organisation’s future 

sustainability.

from the editor

You only have to mention Transformation & 

Change management programs, and you will 

get some sort of reaction. This is not unusual, 

as many organisations will have initiated some 

form of a change management program. 

But what would be surprising, is to see how 

many organisations have actually successfully 

advanced or even completed such a program.  

A Digital Transformation program is more far 

reaching than past change programs and has 

a more fundamental effect of shaping the 

Enterprise’s way of working. Once it has been 

launched it will carry a lot of momentum to 

drive change in a big way.

The digital revolution has been gathering 

momentum in 2018, and 2019 could see 

some very interesting initiatives. During 2019 

LogiSYM will be putting more focus on the 

topic of Digital Transformation which will 

be featured as key articles in our monthly 

publications, but also showcased at our 

conferences around the region in the form of 

expert presentations and discussion panels of 

experts sharing their experiences.

I invite you to look out for these programs 

– next one will be in Dubai on 12th & 13th 

February 2019.

As usual I look forward to receiving your 

feedback at  and even 

publishing an article of yours.  

Joe Lombardo

Editor in Chief
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a word from the president

Quite a bit of excitement these last few 

weeks with the successful launch of 

LogiSYM Digital. 

We have a small write up about it in 

this month's issue of the magazine but 

I just wanted to say a big “Thank You!” 

to everyone who made this happen, 

especially our stalwart volunteers, Sanjay 

Desai, our Global Conference Chair, Kim 

Winter, Stephanie Krishnan and Inba 

Marimuthu. These "anchors" along with 

our sponsors and partners in Singapore, 

Dubai and Malaysia made this historic 

event a success.

Much being said and predicted in what 

lies ahead for 2019. With the trade war, 

Brexit, troubles in the EU and many other 

issues, many are predicting doom and 

gloom ahead. We see it as "business as 

usual". 

There is nothing as constant as change 

and if it is not one "catastrophic" event it 

will be something else that disrupts the 

supply chains we work in. The expert, 

professional Logistician will take this in 

their stride and leverage it to the benefit 

of their organisation. To me, being able 

to do this is simply a basic requirement 

for any supply chain professional worth 

his salt. 

Like most of your business, we have 

some exciting plans on the cards for 

LogiSYM in 2019 and we look forward 

to sharing and taking this professional 

journey with you as we enter the new 

year. 

Thank you for all your support in 2018, 

and I wish you and your connections a 

blessed and wonderful year ahead.

Raymon Krishnan, FCILT, FALA

President

The Logistics & Supply Chain  

Management Society
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FedEx Express, the air cargo subsidiary 

of FedEx, has introduced a new 

dedicated flight between Sydney, 

Australia and Singapore four times a 

week. 

In a statement to Logistics 

Management, FedEx cited Australia’s 

growing export value as an impetus 

for the move, with Austrade reporting 

rising export values largely driven by 

Goods Trade. Research on Small and 

Medium Businesses (SMBs) by FedEx 

has revealed that many Australian 

SMBs are already reaping the benefits 

of cross-border trade, with half of the 

250 Australian SMBs surveyed citing 

cross-border activity as accounting for 

50% of their annual turnover, and the 

majority of respondents expressing 

optimism for business growth.

“The new flight helps meet increased 

customer demand and supports 

businesses in Asia Pacific expand 

internationally,” the company stated. 

“The enhanced FedEx services 

between Australia and Singapore 

offers improved connection for 

businesses, large and small, to access 

new possibilities through the strength 

and reach of our international 

networks.”

The new dedicated FedEx Sydney to 

Singapore flight will give Australian 

businesses better access to global 

possibilities through cut-off time 

improvement, custodial contrail, 

enhanced flight capabilities, and 

enhanced capability for moving 

specialty shipments.

“The new flight also offers Singaporean 

businesses more options and greater 

competitiveness in exporting to 

and importing from Australia,” 

FedEx noted. “With cut-off time 

improvement, customers in Sydney, 

Australia now enjoy greater flexibility 

and convenience when preparing 

their export shipments to Singapore 

and Malaysia. In terms of custodial 

control, the new flight enables greater 

custodial control and reliability to 

meet the needs of customers in 

Australia and Singapore and around 

the region.”

Dubai-based airline flydubai and Swiss 

Aviation Software (Swiss-AS) have 

integrated the flydubai Engineering 

Maintenance System (AMOS) with 

FedEx Web Services, which are 

designed to enhance air waybill 

generation and the transition towards 

paperless documentation.

The integration of the FedEx air waybill 

automation in the AMOS system gives 

flydubai the ability to manage their 

entire processes from their desktop, 

reducing processing time by up to 

one minute per shipment, and saving 

approximately 340 employee hours 

per month. In addition, FedEx Web 

Services technology will help avoid 

duplicate data entry, ensuring that air 

waybills are created error free, while 

providing flydubai with real-time 

tracking and transit times. 

flydubai is the first airline in the UAE to 

implement the integrated AMOS and 

FedEx Web Services system, which will 

benefit more than 100 airlines and 

Maintenance, Repair and Overhaul 

(MRO) companies around the world.

“Integrating our Engineering 

Maintenance System with FedEx Web 

Services will have a lasting effect on 

our automation process, by reducing 

shipment processing times and 

increasing our operational efficiency,” 

said Mick Hills, Senior Vice President, 

Engineering and Maintenance at 

flydubai. “We would like to thank 

FedEx Express and Swiss Aviation 

for their support as we look forward 

to the added benefits that this 

innovative technology will bring to 

our operations,” he added.
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Chinese e-commerce leader JD.com 

has launched a dedicated air cargo 

operation through Tianjin Air Cargo 

freighter to expand its logistics 

business and improve reliability.

The new service flies six round trips a 

week between Tianjin and Guangzhou 

using a dedicated freight Boeing 

737 aircraft branded with the JD 

Logistics logo. This has enabled faster 

transportation and delivery compared 

to when JD relied on shared aircraft 

and ground transportation.

JD and Tianjin Air Cargo will be looking 

closely at how to expand the new 

service, with further routes planned 

between northern and southern 

China.

“JD’s unrivalled guarantee of same or 

next day delivery for 90% of orders is a 

key reason why millions of consumers 

flock to the platform every day,” the 

company stated. 

JD.com follows in the footsteps of 

Amazon which also has a dedicated 

air cargo operation running in the 

US. Amazon recently expanded its 

airfreight operation to include Miami.

Tianjin Air Cargo is a subsidiary of the 

HNA Group and was launched earlier 

this year with an initial fleet of three 

B737 freighters.

The airline launched flying routes 

between Tianjin and Zhengzhou, 

Xi'an, Chongqing, Shenzhen, Urumqi, 

Shanghai Pudong and Guangzhou. 

It claims to be the only all-cargo-

operator located at Tianjin, which is 

to the south-east of congested Beijing 

Capitial International airport.

The airline hopes to add B767 and 

B747 aircraft in the future and expand 

its fleet to between 50 and 100 aircraft 

over the next five years.

Let PTV introduce you to our route planning software, developed 
to assist transport planners with day to day challenges as well as 
help to uncover hidden costs.

Transport cost calculation
and route planning

Professional route optimisation
and vehicle scheduling 

Software components for
3rd party solutions

Sharing the estimated time 
of arrival

Real-time navigation for trucks

Contact:
PTV MENA Region DMCC
Mr. Nektarios Triantafyllidis
Mob: +971501158636
Email: Sales.logistics.mena@ptvgroup.com

CAN YOU CALCULATE WHICH LOADS BRING A PROFIT?

WHICH ARE BREAK EVEN?

AND WHICH WILL ACTUALLY COST MONEY?
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Turkish Cargo, providing service to 124 

countries around the world as one of 

the fastest growing air cargo brands, 

has decided to increase its capacity 

in Vietnam after an initial presence in 

capital Hanoi since 2015, adding the 

country’s biggest city Ho Chi Minh 

(SNG) to its flight network.

Flights to Ho Chi Minh, which has a 

high export potential and a significant 

cargo traffic with the European market, 

are carried out by wide-bodied Boeing 

777F freighters.

The company has also recently 

expanded its presence in Brazil, 

moving its operations at the Guarulhos 

International Airport in Sao Paulo, 

the capital of the identically-named 

Brazilian state and the most densely 

populated city in South America, to 

the Viracopos International Airport 

(VCP), located near the major trade 

and technology hub Campinas.

The city of Campinas, which is 

considered Brazil’s scientific, 

technological and industrial 

development center also drew the 

attention of Turkish Cargo with its 

good infrastructure.

China will need over 7,400 new 

passenger aircraft and freighters from 

2018 to 2037, with a total market 

value of US $1,060 billion, according 

to Airbus’ latest China Market Forecast, 

which shall account for more than 19 

percent of the world total demand for 

over 37,400 new aircraft in the next 20 

years.

 “China is one of the most powerful 

growth engines of global air transport. 

It will  become the world’s number one 

aviation market in the very near future,” 

said Christian Scherer, Airbus Chief 

Commercial Officer. “Airbus’ share of 

the China mainland in-service fleet has 

steadily increased and now exceeds 

incumbent and competing aircraft 

types and keeps growing thanks to 

our cost-effective new generation 

products. In parallel, the total value 

of our industrial cooperation with 

Chinese aviation industry is growing 

to $1 billion USD by 2020.”

By 2037, the propensity for the Chinese 

population to fly will more than triple 

from 0.4 trips per capita today to 1.4. 

Private consumption from a growing 

middle class (550 million people today 

to 1.15 billion by 2037) is expected to 

be the main driver of future air traffic 

growth. 

Today this private consumption 

accounts for 37 percent of the Chinese 

economy, a share that should rise to 

43 percent by 2037.

With these strong growth drivers, 

China will become the lead country 

for passenger air traffic, for both 

domestic and international markets as 

passenger traffic for routes connecting 

China are forecast to grow well above 

the world average, at 6.3 percent over 

the next 20 years. 

Domestic China traffic has grown 

fourfold over the last 10 years with 

double digit growth rates and is 

expected to become the largest traffic 

flow in the next 10 years. International 

traffic from/to China has almost 

doubled over the last 10 years.

With aviation continuing to prove 

an extremely efficient way to move 

people and goods around the country, 

domestic air traffic in China will 

become the world’s number one traffic 

flow, tripling from today’s already 

impressive levels. Flows between 

China and the USA, Europe and Asia-

Pacific are expected to be amongst the 

fastest growing globally, with average 

annual growth rates of 5.7 percent, 4.9 

percent and 5.9 percent respectively. 

Between 2018 and 2037, the average 

annual growth rate for all international 

traffic from/to mainland China is 

forecast to be 6.3 percent.
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Photo: © Esther Horvath

With 89 weekly departures in direct 

LCL consolidation service – five of 

these via the Transsiberian route – 

cargo-partner is among the leading 

providers of consolidated transports 

in both seafreight and rail transport. 

Most recently, the info-logistics 

provider has expanded its service 

offering in both transport modes.

International transport and info-

logistics provider cargo-partner has 

been active in seafreight for more 

than three decades. The company 

currently offers 89 weekly connections 

for direct LCL transports in sea and rail 

transport and is constantly expanding 

its portfolio. Thanks to direct transport 

without transshipment, cargo-

partner’s direct LCL service enables 

fast transit times and helps avoid the 

risks of transshipment.

Sea Cargo: New LCL Connection 

from Nhava Sheva to Gdynia

In seafreight consolidation service, 

cargo-partner has expanded its 

product range by a connection from 

Nhava Sheva in India to Gdynia in 

Poland. Nhava Sheva, just under two 

hours from Mumbai, is the largest sea 

port in the country and an important 

hub for exports from the Indian 

Subcontinent. With the new LCL 

service from Nhava Sheva to Gdynia, 

cargo-partner can deliver to any 

country in Europe.

The existing sea cargo services from 

Hong Kong, Shenzhen, Xiamen, 

Shanghai, Ningbo, Qingdao and 

Singapore – the latter serving as a hub 

for Southeast Asia – are enjoying great 

popularity. These are complemented 

by routing options via the Adriatic 

ports of Koper and Rijeka as well as 

the northern ports of Hamburg and 

Rotterdam. In addition, cargo-partner 

has registered a growing demand 

for its LCL services from Qingdao, 

Busan and Tokyo, which the logistics 

provider accommodates with weekly 

departures.

In addition, cargo-partner provides 

extensive coverage in Taiwan, from 

where the company offers regular LCL 

transports to Slovenia, Croatia, Bosnia-

Herzegovina, Serbia and Hungary via 

Koper as well as to Austria and the 

Czech Republic via Hamburg. Poland 

is served via Gdynia, and Romania 

is routed via Constanța. Depending 

on each customer’s requirements, 

transports can be booked in the 

service levels ECONOMY or PRIORITY.
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The University of Tasmania’s Australian 

Maritime College and TAFE NSW have 

strengthened their joint capability to 

supply skilled workers for Australia’s 

naval shipbuilding program with 

an agreement to collaborate on 

education and skills development.

The two organisations have signed 

a Memorandum of Understanding 

(MoU) to develop direct study 

pathways from TAFE NSW vocational 

education and training programs 

to the Australian Maritime College 

specialist undergraduate degrees, 

particularly in the areas of maritime 

engineering and global logistics 

management. 

AMC students are also set to benefit 

with opportunities for reverse 

articulation to TAFE NSW’s vocational 

courses, allowing them to upskill 

and engage in ongoing professional 

development. University of Tasmania 

Vice-Chancellor Professor Rufus Black 

said the partnership was an important 

step towards building a pipeline 

of skilled workers for the naval 

shipbuilding projects in Australia.

“The Federal Government’s investment 

in the continuous naval shipbuilding 

program has led to significant career 

opportunities for the next generation 

of engineers, project managers and 

logisticians,” Professor Black said.

“The collaboration is a good strategic 

fit for both of our operations, with 

NSW set to be a key location for 

Defence sustainment activities as well 

as already supporting a large maritime 

industry sector through the major 

ports of Sydney, Botany Bay, Newcastle 

and Port Kembla,” he added.

This new memorandum of 

understanding builds on a 

longstanding partnership between 

TAFE NSW and AMC for articulation 

from their seafaring courses. The 

collaboration with TAFE NSW follows 

similar agreements that AMC has 

forged with TAFE SA and South 

Metropolitan TAFE.

Rail Transport: New LCL Connection 

from Tianjin to Warsaw

cargo-partner is among the pioneers 

on the Trans-Siberian route and has 

been providing container transports 

via the Silk Road for half a decade. In 

addition to the existing connections 

via rail from Shanghai and Shenzhen, 

cargo-partner has recently introduced 

a consolidation service from the 

North China region to Warsaw, 

with consolidation in Tianjin and 

distribution to anywhere in Europe.

Rail transport from Shanghai to 

Warsaw takes an average of 14-

16 days from terminal to terminal, 

with total transit time including 

manipulation at terminals amounting 

to 21 days. From Shenzhen to Warsaw, 

rail transport takes an average of 

19 days from terminal to terminal, 

and total  transit times amount to 

approximately 24 days. From these 

main terminals,  cargo-partner 

manages weekly transports with 

volumes of approximately ten 40’ high 

cube containers to Warsaw.

First Direct LCL Services 25 Years 

ago

In the past few years, demand has 

been rising for the seafreight service 

from New York to Bremerhaven where 

cargo-partner offers transports with 

port-to-port transit times of 12 days. 

In fact, New York was the port from 

which cargo-partner offered its first 

direct LCL service. The customer 

was an American wholesale chain 

for which the logistics provider 

organized a regular consol transport 

from New York to the Czech Republic 

and Slovakia. Today,  cargo-partner 

offers weekly departures from the 

20 most important terminals in the 

USA via Bremerhaven to Vienna with 

distribution in Central Europe.

cargo-partner counts companies 

from various industries among its 

customers, including well-known 

names such as Austrian circuit board 

manufacturer AT&S, Hungarian 

lighting specialist Rabalux or Chinese 

automotive electronics manufacturer 

Fuerda. With Fuerda, cargo-partner 

is currently cooperating on a seven-

year project. cargo-partner organizes 

regular seafreight consolidation 

transports from Ningbo,    China to 

Bratislava, Slovakia and    handles 

the storage of Fuerda’s goods in 

cargo-partner’s logistics center 

in Bratislava. Samuel Yu, Logistics 

Coordinator at Fuerda, is satisfied with 

the cooperation: “In cargo-partner, 

we have found a competent partner 

to manage our frequent sea freight 

exports, provide comprehensive 

warehousing services and ensure 

the safe and secure handling of our 

sensitive electronic components 

along the entire transport chain.”
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Hindustan Infralog Private Limited 

(HIPL), a joint venture between 

DP World (65%) and the National 

Investment and Infrastructure Fund 

(NIIF) (35%), has won the bid to 

develop and operate the Free Trade 

Warehousing Zone (FTWZ) at India’s 

largest container gateway – Jawaharlal 

Nehru Port Trust (JNPT) for $78mn. 

HIPL is the recently created investment 

vehicle between DP World and NIIF 

to invest up to USD 3 billion in ports, 

logistics and related sectors across the 

country. This is the second investment 

for HIPL following the acquisition of 

a 90% stake in multimodal logistics 

company Continental Warehousing 

Corporation (Nhava Sheva) Ltd. 

The FTWZ comes with a long-term 

concession of 60 years and will be 

developed across 18 hectares at 

Consolidated financial results for the 

first nine months of 2018 for Philippine 

terminal operator International 

Container Terminal Services, Inc. 

(ICTSI reported modest revenues 

from port operations of US$1.0 billion, 

an increase of 10 percent over the 

US$918.3 million reported in the same 

period in 2017.

Net income rose to US$153.3 million, 

up three percent compared to the 

JNPT’s Special Economic Zone (SEZ). 

JNPT is a key gateway hub handling 

approximately 5mn TEU’s per annum 

which equates to 33% of the India’s 

container traffic. The FTWZ’s strategic 

proximity to the port and the 

upcoming Navi Mumbai International 

Airport and western dedicated 

freight corridor gives it direct access 

to global and domestic markets. This 

is especially attractive for domestic/

global traders and manufacturers since 

it facilitates a reliable and swift flow of 

cargo and improving effectiveness of 

the supply chain. Importantly, it will 

position India as a global trading hub 

and further support the government’s 

‘Make in India’ campaign. The facility is 

expected to be operational by 2020. 

Sultan Ahmed Bin Sulayem, Group 

Chairman and CEO, DP World, said, 

“DP World has a proven track-record 

US$149.3 million earned in the same 

period last year mainly due to strong 

operating income from organic 

terminals.

During the third quarter this year, 

revenue from port operations 

increased nine percent from US$314.6 

million to US$344.0 million, while 

EBITDA increased by 12%. 

ICTSI handled consolidated volume 

in developing trade-zones and HIPL 

will aim to leverage on our global 

expertise to build out this much 

needed-capacity to support India’s 

fast-growing export-import trade.” 

“Furthermore, this asset strongly 

complements our port terminals 

in JNPT and our newly acquired 

inland Continental-Warehousing-

Corporation business. Once 

operational, we will be able to 

offer a complete compelling one-

stop solution to our customers. 

This investment is consistent with 

DP World’s strategy of extending 

its core business into other port-

related, maritime, transportation and 

logistics sectors with the objective of 

diversifying revenues and enhancing 

returns,” he added.  

of 7,152,392 twenty-foot equivalent 

units (TEUs) in the first nine months 

of 2018, five percent more than the 

6,836,611 TEUs handled in the same 

period in 2017. The increase in volume 

was primarily due to improvement 

in trade activities at most of the 

Company’s terminal locations and the 

contribution of new terminals in Lae 

and Motukea in Papua New Guinea, 

and Melbourne, Australia. 
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APM Terminals Bahrain plans to raise 

around BHD12m ($32m) through its 

planned initial public offering (IPO). 

This is the first IPO for a transport and 

logistics company in the Kingdom 

to list on the Bahrain Bourse. The 

listing forms part of the contractual 

agreement made when the port 

opened in 2009.

APM Terminals Bahrain will offer 18 

million shares, equivalent to 20 per 

cent of its issued share capital, at 

BHD0.66 per share. 

The net proceeds will be paid to its 

current shareholders pro-rata based 

on their shareholding. APM Terminals 

currently holds 80% of the shares and 

the remaining 20% of shares are held 

by YBA Kanoo Holdings of Bahrain, a 

leading diversified regional business 

group. 

Commenting on the IPO, Mark 

Hardiman, CEO/Managing Director, 

APM Terminals Bahrain said, “This is a 

significant moment for APM Terminals 

Bahrain as we move forward to launch 

our IPO, with an opportunity for the 

local and wider regional community 

to invest in a successful public-

private partnership and Bahrain’s only 

commercial port.”

APM Terminals Bahrain has an 

exclusive 25-year concession from the 

Bahrain Government to manage and 

operate Khalifa Bin Salman Port (KBSP). 

The concession, which commenced 

on 1 April 2009, is renewable with 

mutual consent of the company and 

the Bahrain Government. 

The port currently has a container 

throughput capacity of 1 million TEUs 

per annum, with utilisation of around 

40% in 2017. There is potential to 

expand to 2.5 million TEUs per annum 

in the future.

The offer price of BHD 0.660 per share, 

equates to a price-to-earnings (P/E) 

ratio of 5.7x 2017’s net earnings of 

BHD 10.4 million. The offering will start 

on November 8 and will remain open 

until November 24. 

Photo Source:  www. apmterminals.com

This is a significant moment 
for APM Terminals Bahrain 

as we move forward to 
launch our IPO, with an 

opportunity for the local and 
wider regional community to 

invest in a successful 
public-private partnership 

and Bahrain’s only 
commercial port.



18 LOGISYM MAGAZINE  NOVEMBER/DECEMBER 2018  |  LOGISTICS NEWS

The second largest provider of less-

than-truckload (LTL) transportation 

in North America, XPO Logistics, has 

announced four new technology 

initiatives at the core of its LTL 2.0 

optimization plan. 

The company, which recently reported 

the best third quarter operating ratio 

in 30 years for its LTL unit, expects to 

generate approximately $100 million 

in incremental operating profit over 

the next two years from proprietary 

technology underlying LTL 2.0.

The plans include the deployment of 

cutting-edge algorithms to assemble 

truckloads dedicated to direct 

movements of LTL freight as part of 

a new linehaul bypass model. The 

company also aims to incorporate 

artificial intelligence (AI) and computer 

vision technology for cross-dock 

operators as well as dynamic route 

optimisation for pickup and delivery, 

which has proven to increase the 

number of delivery and pickup stops 

per hour, improving asset utilization. 

Finally, the company is also developing 

machine learning capabilities to 

predict LTL price elasticity. 

The technology is being designed to 

forecast market conditions for future 

dates based on real-time supply and 

demand, as well as historical data and 

XPO capacity levels to enhance the 

speed and accuracy of responses to 

customer RFPs.

 XPO develops its technology within a 

proprietary, cloud-based ecosystem, 

supported by an annual investment of 

over $450 million. 

Other recent innovations in XPO’s 

global operations include the 

deployment of intelligent robots in 

warehouses, the XPO Direct shared-

space distribution network, voice 

integration with Amazon and Google 

to track home deliveries of heavy 

goods, and the launch of the XPO 

Connect digital freight marketplace 

with the Drive XPO mobile app for 

carriers.

UPS has decided to globally expand 

its My Choice service to 96 additional 

countries and territories, bringing 

the total to 112 served. With the 

entrance into countries and regions 

in Africa, Asia Pacific and the Indian 

Subcontinent, Caribbean and Central 

and South America, Middle East and 

Oceania, and an expansion in Europe, 

the package-delivery management 

service will be in the world’s major 

e-commerce markets in time for the 

key holiday shipping season.

“Every UPS My Choice user will have 

access to e-mail notifications that 

a delivery is on its way, an alert the 

day before delivery with a delivery-

window estimate, notification 

that package is out for delivery, 

and a notification that delivery is 

completed,” said Nando Cesarone, 

president of UPS International. “With 

this expansion, shippers can benefit 

from fewer customer inquiries and 

missed deliveries, while consumers 

enjoy increased visibility and, in 

many cases, the opportunity to adjust 

delivery dates and locations.”

This expansion, the largest since the 

service was launched seven years ago, 

comes as UPS My Choice enrollment 

crosses the 52 million-member mark 

worldwide. This combination of scale 

and geography provides e-commerce 

shippers a distinct advantage as cross-

border shopping increases.

There are currently more than 28,000 

UPS Access Point locations worldwide, 

which include independently owned 

and operated businesses that offer 

customers a convenient and safe 

place to pick up shipments on their 

schedule.
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Agility, a leading global logistics 

provider, has reported third-quarter 

earnings of 13.8 fils per share on net 

profit of KD 20 million, an increase of 

12.3% over the same period in 2017. 

Agility EBITDA grew 14.8% to KD 39.2 

million. Revenue increased 10% to KD 

394.4 million. 

For the first nine months of the year, 

earnings rose to 40.7 fils per share and 

net profit increased 19.7% to KD 58.9 

million. EBITDA was KD 114 million, 

an increase of 16.9%. Revenue for 

this period was KD 1,150.4 million, an 

increase of 12.7%. 

“Our third-quarter results build on 

the momentum Agility has achieved 

throughout 2018,” said Tarek Sultan, 

Agility CEO and Vice Chairman. “We 

have seen double-digit EBITDA growth 

in our logistics business and across our 

portfolio of subsidiary companies. The 

company’s investments in technology 

and emerging markets infrastructure 

are paying off with better productivity, 

a growing customer base, and a 

diversified service and geographical 

offering. The company continues to 

track towards its goal of $800 million 

EBITDA by 2020 and its objective of 

becoming the digital leader in the 

logistics industry.”  

In terms of the company’s key assets, 

Agility Global Integrated Logistics 

(GIL) reported a 7% increase in gross 

revenue, and a 5.1% increase in net 

revenue over the same time period 

last year. This is credited the successful 

ongoing implementation of its trade 

lane development strategy, flexible 

and agile customer solutions and 

productivity optimization. The net 

revenue increase was driven mainly 

by Air Freight (up 15.6%) and Contract 

Logistics (up 6.4%).

Meanwhile, Agility’s Infrastructure 

group EBITDA rose 17.1% to KD 34.4 

million in Q3 and Agility Logistics Parks 

(ALP), previously Industrial Real Estate, 

reported 4.8% revenue growth in the 

third quarter, despite challenging 

market conditions.

Tristar continues to look for new 

opportunities. It is diversifying 

operations and broadening its 

geographic reach.

“Agility enjoys a healthy balance 

sheet with KD 1.8 billion in assets,” 

the company noted in its earnings 

announcement. 

UAE-based LuLu will invest US 

$500-million to expand its presence 

in Egypt over the next two years, 

Logistics Middle East has reported. 

The hypermarket chain is planning to 

open four new outlets in 6 October 

City, New Cairo and Obour, which is 

expected to create moe than 40,000 

jobs. Work on the first of the new 

hypermarkets expected to start this 

month. Lulu will also build two logistic 

centres in Egypt targeting frozen fish 

exports. The locations for the new DCs 

have not been announced, but they’re 

likely to be located near the largest 

fish farms in the East Port Said area.

These plans comes as Lulu continues to 

grow its footprint in new and existing 

markets, despite the economic 

slowdown in the Middle East.

The company has said it is looking 

to open 15 hypermarkets in the next 

18 months in Saudi Arabia, while it 

continues to explore the possibility of 

entering China.

The company’s investments 
in technology and emerging 

markets infrastructure 
are paying off with better 
productivity, a growing 

customer base, and a 
diversified service and 
geographical offering.
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Kuwait has budgeted US $59.3-million 

(KD18m) to seek an international 

advisor for its planned 111km mega 

rail project, according to the head of 

Kuwait’s Public Authority for Roads 

and Transportation. According to 

Kuwait Times, Ahmad Al-Hassan, 

director general of the government 

authority, said it is waiting for the 

approval of the “special budget” to 

hire an international advisor to design 

the rail project that will connect the 

Geodis has invested in Upply, a 

digital supply chain solution, to bring 

more transparency and flexibility to 

the marketplace. Being a double-

sided marketplace, Upply attempts 

to provide a solution for the lack of 

flexibility and increasing complexity 

of contracting in the market that has 

frustrated both carriers and shippers. 

Upply has launched internationally 

forming part of Geodis’ globalisation 

strategy. 

One of Upply’s ‘Smart’ features 

country with rest of the Gulf. Al-Hassan 

also said the authority will start work 

on the project after approving the 

budget from Kuwait’s finance ministry, 

adding it is “removing all obstacles 

surrounding the project”.

The news outlet also quoted 

Mohammed Al-Zubi, assistant director 

general for construction organisation 

and structural planning at the 

organisation, explained that the extra 

provides instant freight quotes from 

up to 100,000 lanes in combination 

to market insights. Information is 

taken from daily marketplace activity, 

and benchmarks are taken from its 

partners, to provide market prices and 

trends at any given time.

In the next few months, Upply expects 

to release new features that will enable 

users to buy and sell freight capacity 

on multiple modes of transport.

Marie-Christine Lombard, Chairman 

money is “necessary in order to pay 

the amounts due for the company 

working on the design, operation, and 

maintenance of the traffic monitoring 

system”.

These reports follow two months 

of various media reports that works 

would reportedly begin on the 111km 

railway project which shall connect 

Kuwait with the rest of the Gulf region.

and CEO of Geodis, explained 

the rationale behind the Group’s 

globalisation strategy: “Our global 

strategy of innovation and digital 

transformation is twofold: while 

continuing to digitize our core business 

and to invest in our strategic assets to 

enhance both customer experience 

and productivity, we capitalize on our 

experience as the pioneer in 4PL to 

take it one step further and create a 

true digital market-place, meeting the 

demands of an increasingly fast-paced 

Supply Chain market.”
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The Investment Corporation of Dubai, 

the principal investment arm of the 

Government of Dubai has announced 

the launch of ISS Global Forwarding, a 

wholly-owned subsidiary focused on 

supply chain logistics.

The establishment of ISS Global 

Forwarding is the result of a strategic 

directive by the Government of Dubai 

to separate Inchcape Shipping Services 

Holding Ltd into two standalone 

companies with the aim of optimising 

the growth potential, customer focus 

and core competencies of each, 

being marine services & supply chain 

logistics.

Headquartered in Dubai and operating 

out of the Dubai Airport Free Zone, 

strategically located in the heart of 

Dubai adjacent to Dubai Airport, ISS 

Global Forwarding will focus on core 

activities of Global Freight Forwarding, 

Contract Logistics and Projects / Oil & 

Gas. The subsidiary will initially be 

present in 18 countries across the 

Middle East, Africa, Europe, India 

and Turkey. As part of its ambitious 

growth strategy, the company will 

expand its footprint to Asia Pacific, 

mainland China and Singapore. In 

addition, ISS Global Forwarding 

benefits from a global network thanks 

to partnerships with global operators, 

thereby providing its customers with 

multimodal, end-to-end supply chain 

solutions.

ISS Global Forwarding will be led 

by industry veteran Enver Moretti 

and a highly experienced senior 

management team. "We are 

establishing ourselves as a regional 

powerhouse and our aspiration is to 

be recognised within the supply chain 

logistics industry as a customer centric 

organisation" said Moretti.

"We are confident in the future global 

growth opportunities presented by 

the supply chain logistics industry. 

We see particular value at this time in 

the long-term growth opportunities 

afforded within the emerging markets 

region where ISS Global Forwarding 

enjoys a strong presence" said H.E. 

Mohammed Ibrahim Al Shaibani, CEO 

& Executive Director of the Investment 

Corporation of Dubai.

Global transportation facilitator, 

Bombardier, recently reported its 

third quarter 2018 results marked by 

strong earnings growth. The company 

also announced a number of strategic 

actions, including the launch of an 

enterprise-wide productivity program. 

This program is expected to generate 

annual savings of $250 million at full 

run rate, which we expect by 2021. 

Bombardier reached definitive 

agreements for the sale of non-

core assets and the monetization 

of royalties, which is expected to 

generate approximately $900 million 

in net proceeds, increasing financial 

flexibility as the company approaches 

the final – deleveraging – phase of its 

turnaround plan. 

Other highlights in the quarter 

include the certification of the Global 

7500 business jet, paving the way 

for the aircraft’s entry into service in 

December 2018, and marking the end 

of the company’s heavy investment 

cycle.

“With our heavy investment cycle 

now completed, we continue to 

make solid progress executing our 

turnaround plan,” said Alain Bellemare, 

President and Chief Executive 

Officer, Bombardier Inc. “With today’s 

announcements we have set in 

motion the next round of actions 

necessary to unleash the full potential 

of the Bombardier portfolio. During 

the earnings and cash flow building 

phase of our turnaround, we will 

continue to be proactive in focusing 

and streamlining the organization, 

and disciplined in the allocation of 

capital. I am very proud of what we 

have accomplished, and very excited 

about our future.”
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Virgin Hyperloop One, the first 

company to develop a full scale 

hyperloop system, has recently 

announced that Sultan Ahmed bin 

Sulayem, Group Chairman and CEO of 

DP World, has been elected as its new 

Chairman. Jay Walder, who is one of the 

world’s leading mass transportation 

and technology executives, has been 

appointed as its new CEO. Walder 

will also join the company’s Board of 

Directors. 

The selection of a new senior 

management team is aimed to 

facilitate the company’s transition 

from a technology startup to mass 

transportation company beginning 

with the implementation of the world’s 

first hyperloop system running from 

Pune to Mumbai. The announcement 

follows the recent announcement of a 

new round of funding. 

Bin Sulayem has over three decades 

of experience across a wide range 

of industries, bringing a wealth 

of leadership experience to the 

Boardroom. Following the recent 

financing, DP World will become Virgin 

Hyperloop One’s largest investor, 

recognising the value of hyperloop 

to distribute not only passengers, but 

time sensitive cargo at the speed of 

flight and the cost of trucking.

Walder has led the biggest and most 

complex transportation systems in the 

world, serving as Chairman and CEO 

of the Metropolitan Transportation 

Authority in New York, CEO of the 

MTR Corporation in Hong Kong, and 

Managing Director at Transport for 

London. Most recently he -2- ran 

Motivate, the global leader in bike 

share, before its sale to Lyft. Walder was 

also a Partner at McKinsey, where he 

led the Global Infrastructure Practice 

for the well-known consulting firm.

The company is focusing on a major 

current project in India, where the 

government has recently declared 

the Pune-Mumbai hyperloop project 

as a public infrastructure project with 

international consortium DP World and 

Virgin Hyperloop One as the original 

project proponent. If the government 

ultimately awards it a concession for 

the project, the company expects 

to start constructions on the 11km 

test loop in 2019. When completed, 

hyperloop can reduce the travel time 

between Mumbai and Pune from 

about 4 hours to 25 minutes. 

Sultan bin Sulayem replaces Sir 

Richard Branson, who stepped down 

last month, while Walder will replace 

Rob Lloyd, who served as CEO for 

more than three years and leaves after 

successfully guiding the company 

through its largest expansion including 

creating the first and only hyperloop 

system, a pipeline of projects globally, 

and raising substantial funding. 

During this time, the company has 

grown and positioned itself as the 

frontrunner in the hyperloop space. 

Sir Richard’s board seat will be taken 

by Virgin’s Patrick McCall.

Photo Source:  Virgin Hyperloop One 
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Turvo, the world’s first real-time 

collaborative logistics platform, has 

closed $60 million in Series B funding 

led by Mubadala Ventures, the San 

Francisco-based venture capital arm 

of Mubadala Investment Company. 

Turvo also added new investors G2VP 

and Next47, the Siemens-backed 

global venture firm. These funds bring 

the total investment in the company 

to nearly $100 million, solidifying 

Turvo as the new standard in end-to-

end visibility and collaboration for the 

logistics and supply chain industry.

Turvo is revolutionizing logistics 

with a ground-breaking IoT software 

platform that creates the “Internet 

of Shipping”, connecting people, 

businesses, applications, and devices 

in one AI-driven solution. Turvo 

empowers everyone across the supply 

chain ecosystem to seamlessly share, 

communicate, and collaborate in real-

time to make smarter, faster, more 

informed decisions.

“This round of funding speaks to the 

power of our software platform and 

the exponential growth we are seeing 

in the business,” said Eric Gilmore, 

CEO and co-founder of Turvo. “We 

are excited to partner with world-

class investors like Mubadala to bring 

a truly revolutionary platform to a 

multitrillion-dollar global industry 

desperate for change.”

Turvo’s Series B funding was led by 

Mubadala Ventures, a $400 million 

venture fund that also oversees and 

manages Mubadala’s $15 billion 

commitment to the SoftBank Vision 

Fund. Ibrahim Ajami, Head of Mubadala 

Ventures, will join the Turvo board.

Existing investors Activant Capital, 

Felicis Ventures, Future Shape (Tony 

Fadell’s investment and advisory firm), 

and Upside Partnership continued 

their support of Turvo’s success by 

making additional investments in the 

Series B round.

Kuehne + Nagel has signed a multi-

year contract extension with Terex 

Corporation, one of the worldwide 

leading manufacturers of lifting and 

material processing equipment. 

The relationship between Kuehne + 

Nagel and Terex started in 2013 and 

allows Terex to improve transport 

management control and visibility 

by leveraging the KN ControlTower 

capabilities.

The new agreement enlarges this 

relationship by including all Terex 

Corporation Business segments, 

expanding geographical scope to 

Europe and Asia and embedding 

the complete supply chain from raw 

material to end customers. Kuehne 

+ Nagel serves as a single point of 

contact for Terex.

“This relationship emphasizes the 

pivotal role our end-to-end logistics 

solution has in supporting the needs 

of Terex Corporation’s global business 

and their customers. Additional digital 

solutions will allow Terex to include 

predictive analytics and digital supply 

chain modelling to create a faster 

and more predictable supply chain”, 

said Gianfranco Sgro, member of the 

Managing Board of Kuehne + Nagel 

International AG, responsible for 

Contract Logistics.

KN ControlTower is a Kuehne + Nagel 

Integrated Logistics product that 

provides managed services tailored 

to meet customer needs, simplifying 

supply chain complexity through 

integrated end-to-end solutions. 

It combines the company’s industry 

expertise, logistics resources and 

innovative technology to provide 

essential network coordination that 

delivers enhanced visibility of the 

flow of goods, data and payments. 

This enables customers to optimise 

logistics operating costs, lead times 

and inventory levels.
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Singapore Post Limited (SingPost) has 

launched its SmartPost suite of postal 

solutions and unveiled its latest next-

generation logistics platform LaMP – 

disruptive digital initiatives designed 

to bring greater convenience, 

flexibility and control to customers 

today and of the future.

SmartPost, the digitalisation of 

Singapore’s postal operations, goes 

‘live’ with all of SingPost’s 1,000 

postmen and postwomen using a 

proprietary mobile app, in conjunction 

with Near Field Communication (NFC) 

tags installed at about 15,000 delivery 

points. The system allows the tracking 

of deliveries and electronic signing-

over of registered mail in the current 

phase. 

Other applications, including mobile 

notification of delivery status and 

notification for post office collection 

due to missed deliveries, will be rolled 

out subsequently by 2020 in the next 

phase.

SingPost also unveiled a first-of-its-kind 

integrated last-mile platform called 

LaMP. The technology brings together 

retailers and logistics providers to 

create open eCommerce ecosystems 

that offer businesses unparalleled 

control and flexibility with their parcel 

deliveries. Discussions with several 

retail and logistics partners to join the 

platform are at an advanced stage.

These innovations are key components 

of SingPost’s digital strategy to connect 

communities into the future world of 

eCommerce, building on the reliable 

and affordable postal services that the 

Group has provided in Singapore for 

the past 160 years.

Paul Coutts, Group Chief Executive 

Officer of SingPost, said, “SingPost 

has a long and storied history 

and the business has evolved 

tremendously over the past 160 

years. Yet our fundamental ethos 

remains unchanged: to deliver the 

best experience for our customers. In 

digitalising the postal service, we look 

to contribute to Singapore’s Smart 

Nation vision, bringing fresh customer 

experiences, powerful urban logistics 

solutions, and opportunities to upskill 

our people with new capabilities for 

the future.

“SmartPost and LaMP build on 

our strong culture of innovation, 

harnessing technology to enhance 

our strengths in postal and logistics 

operations, and advance our position 

as a global eCommerce logistics and 

postal leader,” he added.

With the aim of encouraging the 

growth of electronic commerce in 

Southeast Asia, trade leaders of the 

region's 10 member countries have 

signed a deal to cooperate in making 

electronic transactions safe and more 

efficient. The ASEAN Agreement on 

Electronic Commerce was signed 

on November 12, a day before the 

opening ceremony of the 33rd ASEAN 

Summit and Related Summits in 

Singapore. This was announced by 

Philippine Trade Secretary Ramon 

Lopez on Tuesday during a press 

conference.

The agreement aims to "institute rules 

that govern e-commerce" for a more 

conducive environment for online 

transactions, ultimately to the benefit 

of Southeast Asian companies in the 

growing industry.

Lopez said ASEAN countries would 

help each other in harmonizing 

standards and rules on paperless 

trading, electronic authentication, 

and electronic signature acceptance, 

among others. The agreement will also 

see ASEAN countries working together 

to improve consumer protection, data 

privacy, and legal and regulatory 

frameworks governing e-commerce.
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In September this year, the Financial 

Times (FT) reported that global M&A 

activity has achieved a new record 

high this year with a whopping US$3.3 

trillion in deals during the first nine 

months of 2018 alone. This smashes 

the record that was established last 

year, in 2017, by a significant margin 

of 39%.

While some may attribute this figure 

to a string of mega-deals in the media 

and energy sectors, the FT article 

indicates that these amounted to 

only a portion of this activity.   As we 

have noted in this column for the past 

several issues of LogiSYM, M&A activity 

in the logistics and supply chain sector 

globally has been particularly buoyant 

in 2018. This observation has been 

reinforced by a spate of deals involving 

major international logistics players, 

from CGM CGA’s decision to increase 

its stake in Ceva to a series of strategic, 

capability-enhancing acquisitions 

by leading logistics players such as 

DHL, Keuhne + Nagel and even ports 

operators such as DP World.

In addition to these headline-grabbing 

buyouts that have been the talk of the 

industry this year, there have been a 

number of other factors driving this 

tide that keen observers cannot afford 

to miss. Some of these were also noted 

in the FT report, including the rise of 

M&A activity in India (most notably 

indicated by the Walmart buyout of 

a majority stake in Flipkart) and the 

increasing appetite of private equity 

firms for public companies.

The latter trend can also be observed 

in recent M&A activity in the logistics 

and supply chain sector, with the 

likes of Mapletree embarking on an 

acquisition spree of lucrative logistics 

assets in global markets, particularly 

Asia, and ongoing attempts by Apollo 

and Bain to nab packaging maker 

RPC. As financial analyst Adam Palmer 

notes in the Supply Chain Quarterly, PE 

firms are finally beginning to take note 

of the integral nature of logistics and 

transportation and also appreciate the 

fragmented nature of these industries. 

However, this development not only 

suggests an evolution in M&A in the 

sector, but perhaps even industry-

wide change since PE firms are 

more growth-focused and demand 

improvements in operations and 

profitability.

In the current global economic 

climate of shifting uncertainties and 

constantly-expanding possibilities, 

the rising global appetite for 

consolidation, particularly in the 

logistics and supply chain industry, 

is encouraging. It strengthens the 

focus on core capabilities, innovation 

and efficiency and helps define new 

business models that can prepare the 

industry to make the most of emerging 

opportunities and overcome looming 

challenges. The time is ripe for 

companies around the world to weigh 

their options and seek partnerships 

that are fair and mutually beneficial, 

with sound M&A advisory at their side 

to assist with evolving regulations and 

risk factors in global markets.  

Kuehne seeks a Blockbuster M&A as 

Logistics Firms Consolidate

Kuehne + Nagel International AG, the 

world’s largest container shipper, said 

it’s seeking an acquisition that would 

transform its business as a wave of 

consolidation sweeps the global 

logistics industry.

The Swiss company is targeting 

bigger deals to tap new markets and 

add cutting edge freight-processing 
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systems that would safeguard it from 

disruptive technology, according to 

Chief Executive Officer Detlef Trefzger. 

“We’re looking for transformational 

elements,” Trefzger said in interview 

in Frankfurt. “I can imagine a large 

deal primarily to add technological 

competencies, or a deal with a strong 

focus on Asia.” The company’s balance 

sheet would provide sufficient 

firepower for a major purchase, 

he added. The freight-forwarding 

industry has entered a period of 

dealmaking as French container line 

CMA CGM seeks to buy Switzerland’s 

Ceva Logistics AG for $1.7 billion after 

Ceva rejected a bid from its Danish 

rival DSV A/S. Shares of Panalpina 

Welttransport AG, which is also Swiss, 

have meanwhile jumped on news that 

its chairman, seen as a hindrance to a 

sale, will step down.

Like most players in the highly 

fragmented forwarding sector, 

Kuehne + Nagel has previously limited 

itself to bolt-on deals, of which the 

purchase of New York-based Quick 

International Courier, a specialist in 

time-critical shipments for healthcare 

and aviation companies, is the most 

recent. Trefzger said he’s particularly 

interested in deals that would advance 

automation and digitalization amid 

concern that an upstart player could 

threaten his company’s business with 

breakthrough technology. That’s 

especially true since forwarders own 

few assets, instead booking space in 

container ships, freighter aircraft and 

trucks, and leasing warehouses.

Liebherr Acquires Morrow Australia 

and New Zealand

The Australian sales and service division 

of the Liebherr Group, Liebherr-

Australia, has announced it will take 

over the business activities, including 

all employees and locations, of tower 

crane sales and rental operation 

Morrow Equipment Company in 

Sydney and Brisbane, Australia, and 

Wellington, New Zealand from 1 

January 2019. This latest move follows 

Liebherr Maritime’s announcement of 

its intention to strengthen its presence 

in Australia, New Zealand and Oceania 

back in August 2017.

CN Buys TransX to Expand in North 

America

Canadian National Railway has 

reached an agreement to acquire 

Winnipeg-based The TransX Group 

of Companies, one of Canada’s 

largest and oldest transportation 

companies. “This strategic acquisition 

allows CN to deepen its supply chain 

focus, strengthening our exceptional 

franchise, including our intermodal 

business, notably the specialized, fast-

growing refrigerated segment,” said JJ 

Ruest, president and chief executive 

officer of CN. TransX, which has a 55-

year old history, will continue to be 

based in Winnipeg and will operate 

independently. The terms of the deal 

were not disclosed and the acquisition 

is subject to regulatory review by 

Competition Bureau Canada and 

Canada’s Ministry of Transportation.

Mapletree Logistics Trust to acquire 

Wonjin Logistics for US$46 mn

Canadian National Railway has 

reached an agreement to acquire 

Winnipeg-based The TransX Group 

of Companies, one of Canada’s 

largest and oldest transportation 

companies. “This strategic acquisition 

allows CN to deepen its supply chain 

focus, strengthening our exceptional 

franchise, including our intermodal 

business, notably the specialized, fast-

growing refrigerated segment,” said JJ 

Ruest, president and chief executive 

officer of CN. TransX, which has a 55-

year old history, will continue to be 

based in Winnipeg and will operate 

independently. The terms of the deal 

were not disclosed and the acquisition 

is subject to regulatory review by 

Competition Bureau Canada and 

Canada’s Ministry of Transportation.

FedEx to Acquire Manton Air-Sea 

Pty Ltd.

Global transportation and logistics 

services provider FedEx  has entered 

into an agreement to acquire Sydney, 

Australia-based logistics, freight 

forwarding and customs brokerage 

services provider Manton Air-Sea Pty 

Ltd. Financial terms of the transaction 

were not disclosed, and FedEx has 

stated that the deal is expected to 

close by the end of 2018. FedEx said 

that when the transaction is made 

official Manton will be a subsidiary 

of the its FedEx Trade Networks 

operating company.

China Eastern to takes 8% stake in 

Juneyao for US$450 mn

China Eastern Airlines is in negotiations 

to buy an 8% stake in Juneyao Airlines 

for 3.154 billion yuan (US$450 million). 

Juneyao will issue a non-public offering 

of 169 million shares to a subsidiary of 

China Eastern, aiming to raise no more 

than 3.154 billion yuan. These funds 

will be allocated for the introduction of 

three new B787 aircraft, the purchase 

of one GEnx-1B74/75 spare engine as 

well as repayment of bank loans. At 

present, China Eastern holds 40% of 

the market share in Shanghai, while 

Juneyao is the third largest carrier 

in Shanghai with a market share of 

about 8%. Market analysts predict 

that the cooperation between the two 

airlines will dominate nearly half of the 

Shanghai airline market.
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Merger & Acquisition Deals & Transactions

BUSINESS FOR SALE

Niche Specialised Land Logistics 

Business

•   High exposure to growth chemical sectors

•   UAE/GCC Based

Producing above average EDITDA 

returns, this highly specialised niche 

business provides regional transport 

and logistics solutions to blue chip 

customers. Strong focus on safety 

and compliance the business has 

a 38 years’ profitable track record. 

Excellent growth prospects with 

new customer contracts locked in 

and implementation for 2019. Large 

company owned fleet including of an 

excellent age and strong reputation 

for services.

Australian based 3PL Warehousing 

& Logistics Company 

•   State of the art warehouse;  Asset Light Model

•   Circa USD$3,800,000

Strong prospects for growth with 

long term signed customer contracts. 

This well established and highly 

regarded ‘local hero’ has an excellent 

reputation, staff group to manage the 

business and brings excellent systems 

technology. Present owner is seeking 

to retire. 

Logistics Joint Venture Opportunity 

- Oman

•   One of Oman’s leading and largest local 

conglomerate 

•   Seeking expertise partners

As one of Oman’s largest local 

conglomerates, this group offers the 

financial and business horsepower 

required to capitalise on Oman’s focus 

on developing the international and 

domestic logistics sectors.  

With an intention to invest in and 

create a world class 3PL Logistics 

Warehousing and Transportation 

business, our client is seeking 

expression of interests from leading 

global and regional 3PL’s who would 

be interested in a joint venture 

relationship bringing experience, 

know-how and technology as part 

of the relationship. The Group is well 

funded, has the capital resources 

and internal / external relationships 

to drive supply chain and existing 

logistics activity to the new business.

Highly profitable Project 

Management services firm

•   United Arab Emirates

•   35%+ EBIT Margin

 

Well established, well regarded 

International Project Management 

firm specialising in the full spectrum of 

construction and project management 

services. Strong forward customer 

contracts (guaranteed backlog of 

projects for 2019-2020) and stable 

staff of 60+ employees across the GCC 

region. 

Revenues more than USD$8.0m+ 

and cash-flow of USD$2.5m+. Profit 

margin 38%+. Financial Audit Reports 

from one of the big four international 

auditors are available. 

SOLD
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MERGERS, ACQUISITIONS & MERGER INTEGRATION STRATEGY

Logistics Executive Group Mergers and Acquisitions Group combines deep market and industry expertise to create and execute robust M&A, alliances, integration and 
divestment strategies while mitigating risk. 

Across 14 global offices, Logistics Executive Group provide a suite of mergers, acquisitions and merger integration services that can help companies capitalise on today’s 
opportunities and position themselves for high performance.

Contact one of our experienced principals for more information.

DARRYL JUDD
darrylj@logisticsexecutive.com

(Global)

LARRY WOELK
larryw@logisticsexecutive.com

(United Kingdom)

PETER SCHOLTEN
peters@logisticsexecutive.com

(Middle East & Africa)

JOANNE MCCONACHY
joannem@logisticsexecutive.com

(Australasia)

ED MEYER
edm@logisticsexecutive.com

(Europe)

LEO FERNANDES
leof@logisticsexecutive.com

(Middle East/Asia)

SYDNEY   |   MELBOURNE   |   PERTH   |   SINGAPORE   |   HONG KONG   |   SHANGHAI   |   DUBAI   |    LONDON    |    MUMBAI   |   NEW DELHI   |   CHENNAI   |   BANGALORE   |   NAIROBI

Sales Leaseback Interest Sought in the GCC
Opportunity to capitalize on the market value of real estate assets while maintaining occupancy and control
• Do you need cash to grow your core business or for any other purpose?

• Are you seeking a creative off-balance sheet, long term-financing solution?

Logistics assets (warehouses, logistics facilities, open yards) sought by long term investors for development. We are presently engaged and working with 

several institutional and high-net-worth real estate investors with a mandate to acquire logistics, warehousing, and manufacturing real estate assets, and 

entering into long-term lease back arrangements with the current owners/operators.

SEEKING TO BUY

Medium size freight forwarding 

and warehouse businesses in Saudi 

Arabia

•   Logistics / Freight Forwarding / Warehousing

•   Target deal size: USD$20m-40m (6-8 x EBIT)

Acquisition sought for a medium to 

large size forwarding and logistics 

warehousing businesses in KSA. 

Preference for those with brokerage 

operations and multiple offices/

branches and holding appropriate 

licenses.  EBITDA target - USD$2-5m 

annual with target completion time - 

mid to end Q1 / 2019.

Large to Medium size freight 

forwarding business in the UAE

•   Freight Forwarding or like

•   Target Geography: United Arab Emirates

Our client is an expanding regional 

logistics firm with strong capital 

backing. The seeking to accelerate 

their GCC growth in Forwarding and 

Logistics through acquisition. Deal size 

would be the region of companies with 

a turnover of AED50m – AED250m and 

who have well established operations 

of 5 years plus.

3PL Logistics Warehousing Business 

•   Logistics Asset Based Business

•   Target Geography: United Arab Emirates

Prominent UAE organisation seeking 

to expand its logistics operation 

through strategic acquisitions in areas 

of 3PL warehousing, transportation 

(trucking) and cold chain. Strong 

investor with a focus on growth. 

Seeking deal sizes up to USD$100m.

** In addition to those listed, Logistics 

Executive Group has mandates for 

similar businesses from trade buyers 

and investors. Please contact us for 

more information.

DARRYL JUDD
darrylj@logisticsexecutive.com

(Global)

LARRY WOELK
larryw@logisticsexecutive.com

(United Kingdom)

PETER SCHOLTEN
peters@logisticsexecutive.com

(Middle East & Africa)

RHYAN STEPHENS
rhyans@logisticsexecutive.com

(Australasia)

ED MEYER
edm@logisticsexecutive.com

(Europe)

LEO FERNANDES
leof@logisticsexecutive.com

(Middle East/Asia)



CPTPP Arrives 
on December 30
Supply chain professionals should start planning now for the arrival of 

the Comprehensive and Progressive Trans-Pacific Partnership (CPTPP) 

trade agreement.  Firms will receive tariff cuts for every single tariff line for 

products traded between Australia, Canada, Japan, Mexico, New Zealand 

and Singapore on December 30, 2018.

These cuts, of course, are not automatically provided.  Like any trade 

agreement, they only apply for companies that meet the rules of origin 

(ROO) and can provide sufficient documentation to support the claim of 

origin. 

Note that CPTPP ROOs are product specific.  This means that for every tariff 

line, there is a matching ROO.  In many cases, the ROO provides multiple 

methods to qualify, including regional value content or change in tariff 

heading.  In others, however, only a single method works. 

29LOGISYM MAGAZINE  NOVEMBER/DECEMBER 2018  |  CPTPP ARRIVES ON DECEMEBER 30



30 LOGISYM MAGAZINE  NOVEMBER/DECEMBER 2018  |  CPTPP ARRIVES ON DECEMBER 30

Hence, it is quite important for 

companies and firms to study the 

CPTPP tariff cut schedules (Annex 2) 

and ROOs carefully. 

The CPTPP does not have a specific 

form or certificate of origin to use to 

show origination.  In fact, the CPTPP 

is meant to have self-certification—no 

specific paperwork required at all.  

This does not mean that there are 

no requirements.  The agreement 

provides a list of specific pieces of 

information that companies must 

provide in Chapter 5 to take advantage 

of the deal.  But what is new is that 

there is not specified format for 

providing the information.

This should make it easier for firms 

to transmit details about shipments 

to customs officials using existing 

software, as an example, without the 

need to create new documentation 

to match CPTPP requirements.  A 

quick look at the field requirements 

for CPTPP will show that the type of 

information needed is standard.

Firms must keep all documentation 

internally for five years post shipment 

to prove origin, in the event of a 

post-audit inspection. The entire 

rest of the CPTPP agreement also 

takes effect between these six 

countries on December 30.  This 

means that all provisions in trade 

facilitation and customs, services 

and investment, intellectual property 

rights, competition policy, labor, 

environment and more come into 

force at the end of the year.

Many of these new rules and individual 

country commitments should provide 

significant benefits for firms—even 

over and above any existing bilateral 

or regional trade agreements.  This 

includes new market opening for 

supply chains including shipping, 

warehousing, retail and logistics that 

are often complicated or challenging to 

provide across borders.  There are also 

new provisions to limit the time spent 

on customs clearance, particularly 

for perishable goods and for express 

shipments.  Documentation can be 

submitted electronically.

E-commerce has a specific chapter 

that allows for free movement of data 

and a prohibition on requirements to 

host data locally. 

The tariff benefits continue for firms 

with a second round of tariff cuts 

between five members—Australia, 

Canada, Mexico, New Zealand and 

Singapore—on January 1, 2019.  

Japan will cut tariffs again on April 1, 

2019. Hence, firms get a double round 

of tariff reductions from the six original 

CPTPP members in very short order.  

This should provide significant market 

benefits and cost savings for firms that 

are prepared to use the agreement on 

the very first day.

Vietnam has started the ratification 

process domestically and is likely 

to join the grouping in early 2019.  

Other CPTPP members like Brunei, 

Chile, Malaysia and Peru may do so in 

relatively short order as well.  As each 

certifies that their internal processes 

are completed, the CPTPP begins for 

them 60 days later.

The CPTPP members are already 

planning ahead for expansion of 

the agreement in 2019 as well.  In 

the pipeline are several additional 

countries including Columbia, South 

Korea and possibly Taiwan.  

The biggest benefits for companies in 

goods are likely to be found in places 

where tariffs are traditionally high.  

This includes agricultural products of 

all types.  The CPTPP eventually cuts 

nearly every tariff all the way to zero.  

Most of these tariffs drop to zero in 3-5 

years.  

The initial tariff reductions can be 

quite steep as well.  Many product 

categories will fall from high double 

digits on the first day of the agreement.  

This includes many tariff peaks and 

tariff escalation that currently hits 

processed products and value added 

items.  

CPTPP does not care where a firm 

is headquartered or where it pays 

taxes.  What matters is where—in 

geographic space—items are created, 

transformed or delivered.  As long as 

a product is traveling between two 

CPTPP countries and meets the rules, 

it counts as a CPTPP item. 

The agreement can be complicated, 

with a legal text that is nearly 600 pages 

in length and thousands of additional 

pages of individual country schedules.  

Firms should seek out specialist advice 

for assistance in navigating the rules 

to squeeze out the maximum benefits.

Dr Deborah Elms
Executive Director

Deborah Elms is Executive Director of the Asian 

Trade Centre in Singapore. She is also a senior 

fellow in the Ministry of Trade and Industry’s 

(MTI) Trade Academy. Deborah’s present 

research involves the Trans-Pacific Partnership 

(TPP), Regional Comprehensive Economic 

Partnership (RCEP), ASEAN Economic 

Community (AEC) negotiations and global 

value chains.

Previously, Deborah was head of the Temasek 

Foundation Centre for Trade & Negotiations 

(TFCTN) and senior fellow of international 

political economy at the S. Rajaratnam 

School of International Studies at Nanyang 

Technological University (NTU). She has also 

provided consulting on a range of trade issues 

to governments including the United Arab 

Emirates, Sri Lanka, Cambodia, Taiwan, and 

Singapore. Deborah publishes the Talking 

Trade Blog.



Trade Conflict, 
Doom or Boom? 

The US-China trade conflict has been 

portrayed by experts to be a disaster 

for the global economy. On one side 

we have the pre-eminent global 

power, in relative decline but refusing 

to admit it and attempting to stage a 

disorganised and disjointed revival. 

The other, an incoming superpower 

keen to assume its place on the 

global stage - using many of the 

very same economic weapons used 

by the declining global power over 

the last decades.  The relationship 

has deteriorated to a point of open 

political and economic  confrontation. 

In just a few short months, the US 

and China have transformed from 

rivals and competitors to outright 

adversaries and the world is waiting 

with bated breath to see the result of 

the current 90 day armistice.
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Realistically though, will this be all 

doom and gloom for supply chains 

or will we see a positive outcome at 

‘the end’? Will the balance of world 

trade and economic power shift with 

an overall positive effect and could we 

see a revamp or a totally new system, a 

true alternative to what many consider 

a broken and ineffective plurilateral 

and multilateralism system of trade 

that is the WTO?

We are by no means promulgating 

a trade conflict or escalation of 

such a conflict but we do think that 

what comes out at the end may not 

necessarily be all bad, especially for 

some Asian countries.

The trade war was brewing and has 

escalated in the last few months. 

The US slapped a total of US$250 

Billion worth of tariffs on China and 

is looking to increase tariffs further 

unless both sides come to some sort 

of compromise or consensus.

Is the general idea on the tariff 

implementations true? Many believed 

that there would be undesirable 

consequences such as a rise in costs 

and a retaliation by China through 

the imposition of tariffs on American 

goods which will, in turn, harm both 

economies. 

The idea became a reality when China 

reacted by imposing tariffs on US 

goods. However, has it really resulted 

in a marked economic benefit to 

American workers? 

The imposition of tariffs was done 

hastily and a deeper study on how 

the tariffs would affect sectors should 

have been done. The US claims the 

imposed tariffs were to protect and 

create job opportunities for American 

workers. This has not been the case 

in many scenarios and the imposed 

tariffs even proved to be detrimental 

for certain sectors. An example would 

be the renewable energy sector which 

took a big hit and had to cancel or 

freeze investment causing thousands 

to lose their jobs.

Despite people’s fears becoming a 

reality with tariffs being imposed by 

both sides, the cost of shipping from 

China to the US continues to increase.

There is a strong correlation between 

shipping prices and the demand 

for products. Logistics is a derived 

demand. If the demand for products 

were low there would be no demand 

for shipping services which would 

have led to a decrease in prices 

however based on trade data freight 

rates are heading northwards.

Reduction of freight capacity could 

be a reason why freight prices have 

increased, but according to the US 

Census Bureau, imports from China 

grew from USD38,230 million to 

USD50,032 million over this period. 

This clearly shows there is growth in 

demand for goods from China and not 

a reduction of freight capacity to the 

US as some might suspect.

Another reason for the increase in 

freight pricing is the year end peak 

season which typically see volumes 

increase due to significant increase in 

demand over the festive season and 

New Year. Consumption in this period 

is usually higher and this results in 

an increase in capacity. Moreover, 

the growth this year is substantially 

greater than the previous years 

despite the trade war. This could be 

Source: Supply Chain Asia1
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attributed somewhat to the boom 

of e-commerce and the increase in 

transactions from online platforms. 

With the expectation that higher tariffs 

would be implemented come 2019, 

some companies are also stockpiling 

product in anticipation of this.

The imposition of trade tariffs could 

perhaps also help as a “cooling 

measure” for financial markets? Many 

markets look to be overheated and 

there are signs that this could be a 

bubble. This will undoubtedly lead to 

a correction period. 

The implementation of trade tariffs are 

making investors more cautious with 

their investments due to uncertainty 

in the markets and this could act as a 

necessary curb. 

China took a defensive measure and 

devalued their currency to protect the 

demand for Chinese products. Many 

Chinese companies are also taking a 

short term measure of absorbing the 

tariffs in their pricing. Obviously, this 

will reduce margins but it will enable 

Chinese companies to retain their 

market share in US trade. It is not a 

defensive stance that will be viable in 

the long run but is an adequate stop-

gap measure until we are all more 

certain as to what will eventuate.

Companies with an existing supply 

chain through China will start to look 

at other alternatives, if they have not 

already done so. China has limited 

resources and imports a large number 

of raw materials to produce goods. 

The implementation of further tariffs 

might outweigh the benefits of 

establishing supply chains that include 

China. Labour costs for example have 

been increasing over the years and 

this trade war could therefore be a 

boon for many Asian countries. 

Companies looking at new countries 

to establish manufacturing sites will 

weaken the Chinese economy but this 

will inversely strengthen the economy 

of other developing countries, hence 

it will not be a zero-sum game for all 

players.

The  Comprehensive and Progressive 

Agreement for Trans-Pacific 

Partnership (CPTPP) also comes into 

effect from January 2019 and this 

could further incentivise companies 

to re-examine and redesign their 

supply chains – and potentially look 

elsewhere for significant volume or 

margin growth. 

The end of the trade war seems 

distant, and it still remains unclear at 

this point in time if the pros of the tariff 

implementation outweigh the cons.

Having a rules based system allows 

many to participate on a so-called level 

playing field but as many Logisticians 

and business people would agree,  

where there is a lack of rules or where 

there is chaos in a particular system, 

this is where the largest opportunities 

exist. Let’s not forget that as we enter 

into 2019.

1 Max Henry. “Infographic of the week”. Last edited 18 Nov 2018. Accessed 

19 Nov 2018 http://www.supplychain.asia/issues/supply-chain-asia-

november-18-2018-142667

Dr. Raymon Krishnan, is President 

of the Logistics & Supply Chain 

Management Society and Secretary-

General of the Asia Business Trade 

Association.

He is the region's thought leader 

in Logistics, combining in-depth 

capability in designing and 

managing some of the most 

dynamic supply chains globally over 

the past three decades with a strong 

commercial slant, promulgating 

the dissemination and adoption 

of leading edge and practical 

solutions to improve Supply Chain 

performance.

Dr Raymon Krishnan
Secretary - General



Is Your Organization’s 
Strategic Focus Aligned 
with the Demands of 
the Digital Age?
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The word ‘Disruptive’ has come to 

signify a kind of transformative 

change. It uproots existing norms of 

competitive economies and forges 

a path of its own. Rewriting the ‘rule 

book’ while relegating complacent 

titans of industry to the annals of 

history.  It’s the kind of trailblazing 

that is majestic in nature and game-

changing in practice.  

However, organizations that are built 

on such innovations are also highly 

susceptible to becoming like the ones 

they replaced. As they accelerate 

growth and unbridle expansion 

come into focus, especially, after the 

‘aura’ of being a ‘startup’ disappears.  

Consequently, it is imperative that 

the strategic focus of progressive 

organizations is in congruence with 

the demands of the Digital Age. 

This is crucial to remain relevant and 

competitive. Whilst also maintaining 

an effective buffer against disruptive 

influences/competitors.  The 

illustrated model is a perspective of 

what could evolve. (See image 1 above)

This model highlights five strategic 

imperatives for organizations to 

stay relevant and competitive in 

the Digital Age, i.e., Humanistic, 

Functional, Architectural, Business and 

Technology.  It is designed in the form 

of a self-reflection. 

A framework for a realistic self-

appraisal of an organization’s 

strengths and weaknesses. Such an 

approach can further strengthen the 

positive traits. This enables timely 

corrective/preventive actions needed 

to stay relevant.  Let’s review each of 

the five strategic imperatives with 

their constituent elements, as follows:

HUMANISTIC

The Humanistic aspect focuses on all 

areas pertaining to the management 

of human talent. Intended to 

create a win-win situation for both 

the employee and the employer. 

Consequently, careers in a digital 

economy are significantly changing 

the ‘psychological contract’ as it shifts 

from being based on traditional values 

to being based on ‘validated trust’.

Short-sighted organizations often 

implement talent management 

practices that are designed for ‘risk 

accommodation’ against ‘talent flight’. 

Versus a ‘risk mitigation’ approach that 

caters to ‘talent engagement’. Gone are 

the days when budding professionals 

depended upon the paternalistic 

instincts of their employers to provide 

them with a viable career path. The 

todays capable professional is more 

informed, incisively skilled and comes 

with a rich portfolio of knowledge. 

The Recognition and Rewards system 
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has evolved to incorporate Employee 

Experience in addition to the 

traditional norms of Compensation 

and Benefits. It has become a hallmark 

of outstanding employers as reflected 

on the right (see image 2).

In this context, we might ask ‘Is there 

substantial value in being an employee 

of our organization?’

FUNCTIONAL

The Functional aspect focuses 

on the effective integration and 

harmonization of activities/initiatives 

as manifested in their organizational 

structuring.  It elevates the notion 

of nimbleness to a core competitive 

advantage and points to the 

significance of being able to pivot 

congruently with respect to the 

demands of the Digital Age.  This is 

crucial in terms of safeguarding against 

disruptive forces (astute competitors, 

breakthrough technologies, 

transforming eco-systems, dynamic 

customer/client bases, binding laws/

rules/regulations, uncertain political 

environment, multi-generational 

workforces, etc.). However, a warning 

not to be lured into excessive 

experimentation associated with ‘fad-

surfing’ or becoming highly vulnerable 

to the pitfalls of accelerated growth 

and unbridled expansion without a 

supportive structure. 

Organizations are a complex mix of 

various interactive elements that are 

both organic and inorganic in nature 

as shown on the right (see image 3).

Most leaders struggle to find an 

optimum balance between the two 

key facets. The inevitable presence of 

various controllable/uncontrollable 

factors is very challenging. Such 

imbalances can create barriers for the 

long-term success of the organization. 

A key reason is that ‘organizational 

restructuring’ often fails. This can 

Image 2

Image 3

be due to the tinkering approach of 

the ‘organizational hierarchy’, rather 

than, significantly improving the 

‘thought hierarchy’.  In this context, we 

should ask, ‘Are we configured in the 

best possible way to deliver desired 

results?’.

ARCHITECTURAL

The Architectural aspect focuses on 

designing, implementing, maintaining, 

improving, and sustaining the physical 

work environment that is conducive 

to the health and wellbeing of the 

workforce.  Proactively ensuring such 

initiatives are a significant part of the 

overall equation for corporate success.  

Managing stress levels, reducing 

fatigue factors and inculcating 

measures for an invigorating 
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workplace is important. 

Key questions to workplace design 

should to be considered to better 

understand the positives and 

negatives such that corrective actions 

can be deployed are:- 

1. What can be achieved in workplace 

design now that earlier initiatives 

could not accomplish?

2. How is an organization meeting 

the associated challenges?

3. How is ‘employee voice’ being 

incorporated in the respective 

context?

4. Are there areas where customer 

needs and employee desires clash? 

How are they being resolved?

 

5. What are the key direct and 

indirect metrics that reflect the 

impact of workplace design in your 

organization?

 

6. Do you benchmark in the respective 

context?  If so, how has it helped you?

7. How does the ‘gig economy’ 

(freelancing) fit with such initiatives?

8. What role do you foresee Artificial 

Intelligence (AI) playing in the 

respective context for the future?

9. Have you used innovative 

workplace design as a recruitment 

tool too?  If so, is it attracting the 

desired talent accordingly?

10. How do you intend to inculcate 

lessons learnt from such experiences 

in future endeavors? 

Such an approach can also create 

the ‘thought space’ that compels 

progressive leaders to focus not only on 

the ‘palatable’ priority areas, but also, 

the ‘contentious’ ones. Commons ones 

are communication, engagement, use 

of office space, elevating productivity 

levels, boosting diversity and 

inclusion initiatives through design 

innovation, excelling in meeting 

customer/client needs/expectations 

by incorporating the ‘WOW’ factor, 

adopting environmentally-friendly 

designs/practices that lead to efficient 

utilization of available resources, using 

human-centric lighting/luminosity 

to enhance focus and comfort levels 

(https://www.ledsmagazine.com/

articles/print/volume-14/issue-9/

features/human-centric-lighting-in-

the-workplace-it-s-not-just-about-

color-temperature.html), etc.  

In this context we must ask, ‘Have 

we created a welcoming and healthy 

place for work?’

BUSINESS

The Business aspect focuses on the 

strategic imperatives and operational 

elements that work to maintain 

an organization’s relevance and 

competitiveness in the Digital Age.  It 

cautions against falling into the abyss 

of an idealistic vision. And avoids 

embarking on doomed initiatives. 

This achieved by conducting 

timely and effective due diligence 

of organizational capabilities. 

Key factors are the ‘mobilizable’ 

resources, availability of talent and 

prevalence of favorable factors for 

business in the foreseeable future.  

The following ‘Business Excellence 

& Progressive Growth Sustainability 

Model’ illuminates a viable path in the 

respective direction (see image 4)

This model provides a strong basis for 

taking calculated risks. We often see 

in many organizations, the leadership 

preference is to measure corporate 

success in terms of avoiding failures 

versus, learning from missteps and 

consolidating gains on a long-term 

basis. 

Additionally, in rushing to embrace 

the alluring promise of AI-enabled 

technology, progressive organizations 

often fall into the trap of providing 

incomplete/immature service models. 

Such an approach should review the 

emboldened customers/clients, who 

Image 4
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are more than willing to expose the 

associated shortcomings/failures. 

These could be adapting to multi-

dimensional/unforeseen service 

conditions, especially, through online 

forums.  

For example, courier companies 

are generally highly proficient/

competitive in ‘Product Delivery’ 

and many are actively working 

on ‘normalizing’ drone deliveries. 

However, they lag significantly in 

appreciably/consistently upholding 

any outstanding standards with 

respect to Product Return, Product 

Replacement, and Product Recall.

Furthermore, concerns for 

environmental and social imbalances 

have added an extra dimensions to 

organizations. To remain competitive 

they need to proactively engage in 

remedial measures before irreparable 

harm to increasingly fragile 

reputations and to remain an ‘engaged’ 

stakeholder . Therefore, organizations 

with an eye on thriving in the future 

are well-advised to heed the adage 

‘someone is always watching. A 

proactive approach for their actions 

in a more accommodating and 

responsible manne,r is now a given.

Consequently, the two toughest 

decisions that leaders have to make in 

the Digital Age are:

1. Saying ‘No’ in an Era of Prosperity

This pertains to going beyond the 

allure of short-term gains in favor of 

progressive measures that secure 

long-term sustainability

2. Saying ‘Yes’ in an Era of Uncertainty

This pertains to taking calculated risks 

for initiating progressive measures 

against the conventional wisdom of 

playing it safe

In this context, the key question is 

‘Are our strategies aligned with our 

capabilities to achieve desired results 

responsibly and sustainably?’

TECHNOLOGY

The Technology aspect focuses on the 

incorporation, utilization, supervision, 

viability, efficacy, and improvement 

of non-human talent in enhancing 

functional capabilities of an 

organization.  Currently, the preferred 

approach is to find the means to 

complement the bulk of the human 

workforce. But the future seems to be 

gravitating towards minimal human 

presence/interface/interaction as AI-

enabled entities achieve primacy in 

the workplace.

A common mistake made in the 

dash for embracing technological 

solutions is to equate technology with 

innovation. Innovation is a cardinal 

‘humanistic’ concept that refers to 

the smart application of human 

ingenuity. Whereas, technology is a 

consequential ‘mechanistic’ tool that 

enables the efficient accomplishment 

of targeted tasks/assignments/

responsibilities.  Keeping the ‘human 

factor’ in prime position while charting 

the course of a prosperous future in 

the Digital Age ensures organizational 

harmony in congruence with the 

optimal technological solutions.  

An illustration of the evolution of 

innovation through the key past, 

present and future technology drivers 

eras are highlighted above (see image 

5).

Image 5
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Murad Mirza 
Organizational Development & 

Talent Management Expert

Murad is an innovative thinker and 
an astute practitioner of areas within 
and associated with the fields of 
Organizational Development, Talent 
Management & Business Transformation.  
He has worked in various geographical 
regions across the world.  He has a rich 
history of delivering desired results 
for progressive organizations ranging 
from SMEs to Large Corporate Entities.  
His scholastic accomplishments have 
been affirmed by induction into Beta 
Gamma Sigma, an International Honor 
Society, as a Lifetime Member.  He is 
also a globally published author and an 
active contributor to various professional 

forums.

Today’s multigenerational workforce 

is looking at challenges that have a 

higher impact and more transformative 

than for earlier professionals. This 

drives narrowing occupational paths, 

re-skilling imperatives, multiple 

careers, early retirements, forced 

entrepreneurships. 

As AI-enabled entities progressively 

master the conventional ‘humanistic’ 

workplace domains, it  relentlessly 

pushes the threshold for ‘staying 

relevant’. This is also testing the 

robustness of core values that form 

the basis of a cohesive corporate 

culture as employees get more 

and more apprehensive about the 

validity/strength of the ‘psychological 

contracts’ with their employers.

Additionally, benefits from having a 

generationally-diverse workforce can 

be comprehensively realized. This can 

be achieved by effectively deploying 

an optimal balance between the 

‘Crystallized Intelligence’ (prevalent 

in older members), and the ‘Fluid 

Intelligence’ (prevalent in younger 

members) - a golden opportunity to 

utilize the full capacity of available 

talent for overcoming formidable 

challenges in a hypercompetitive 

Digital world.

PARTING THOUGHTS

A key question to ask ourselves - ‘Is 

technology a substantial competitive 

advantage for us without 

compromising our core values?’

A key strategic review point for 

organizations to consider, is to 

ascertain whether there is an inherent 

‘need to change’ or the ‘want to 

change’ mind set to stay relevant in 

the Digital world.  The first reflects 

a reactive approach. This is a clear 

signal for course correction before 

being outplayed by more astute 

competitors.  The second indicates a 

proactive approach that signifies an 

anticipated but requires drive.

The key deliverables must be to 

embrace timely innovative practices to 

ensure an organization’s competitive 

future with a robust ‘going concern’ 

status.  

How was your last review?   

Are you alarmed, hopeful 

or confident?  Your future 

awaits…
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It was months in the planning and 

we had a couple of false starts. 

Many naysayers said it could not 

be done but on 22.11.18, LogiSYM 

successfully held the world's first 

Digital Symposium across three 

different countries and time zones, 

with capability for another 900+ 

other Supply Chian professionals to 

participate online from the comfort 

of their home, office or whilst on the 

road.

The objective behind LogiSYM Digital 

was simple:

• Excellent speakers and content 

delivered by experienced 

professionals.

• A venue for Logisticians to 

get together, learn, share and 

NETWORK! For the first time in 

our profession, this was done 

simultaneously in three capital 

cities globally.

• Practicing and using the latest 

technologies to our advantage. 

Instead of just talking about 

digitalisation and Industry 4.0, 

we actually used it to show how 

we can leverage technology to 

greater advantage.

It was an excellent learning experience 

and we will take this to deliver an even 

better 'product' in the near future.

Thank you to our Global Conference 

Chair - Mr. Sanjay Desai and our other 

volunteers who made this a reality, 

in particular, Stephanie Krishnan, in 

Singapore, Inbarajan Maraimuthu 

in Kuala Lumpur  and Kim Winter in 

Dubai, UAE.

Thank you also to our sponsors and 

partners, Blockchain Centre Singapore,   

Get-GO, FMM (The Federation of 

Malaysian Manufacturers) and 

Logistics Executive Group.

For more information about 

sponsorship or supporting LogiSYM, 

please email elee@lscms.org.
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EVENTS

LogiSYM DIGITAL 2018
November 22nd 2018
Singapore, Dubai, Sydney, 
Kuala Lumpur, India
www.LogiSYM.org/digital2018

PROCUREMENT WEEK 2018
December 4th - 7th 2018
Stamford Plaza Sydney Airport 
Sydney, Australia
www.procurementweek.com.au

LogiSYM DUBAI 2019
February 12th - 13th 2019
Jumeirah Creekside Hotel, 
Dubai, UAE
www.logisym.org

LogiSYM SINGAPORE 2019
May 14th - 15th 2019
NUSS Kentridge Guild House,
Singapore
www.logisym.org

LogiSYM MALAYSIA 2019
July 23rd - 24th 2019
Hilton Petaling Jaya, 
Kuala Lumpur, Malaysia
www.logisym.org

SUPPLY CHAIN LOGISTICS 
DIGITAL TRANSFORMATION 
AND DISRUPTIVE 
INNOVATION FORUM
November 28th - 29th 2018
Shangri-La Hotel Singapore 
www.claridenglobal.com/
conference/supplychain-
sg-2018/

November December

February

May

July

Advancing Supply Chain & Logistics knowledge, 
networks and collaboration across the global, LCSMS brings 
professionals and organisations together. Gain access to 
the latest industry knowledge, research, white papers and 
explore building opportunities with first-class training, 
conferences, events and educational programs.

EXCLUSIVE MEMBERS-ONLY BENEFITS:

Monthly LogiSYM Magazine and Newsletter

LogiSYM Conferences (Singapore, Malaysia, Dubai)

CEO Knowledge Series (Singapore, Hong Kong, Dubai)

Industry Networking Events

Certified Logistics Professional Certification

Certified Logistics Engineer

Australia Logistics Academy Masterclass Programs

Corporate Training, Degrees and Diplomas

SCM Directory and knowledge Portals

KNOWLEDGE FOR ALL. ENROLL NOW FOR 
INSTANT MEMBERSHIPBuilding a stronger, collaborate 

industry of professionals.
(Enjoy exclusive members-only benefits)

www.lscms.org
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